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1. Trust Fund Revenue

2. Trust Fund Expenditures

3. Community Land Trust
4. Single Family Homeownership NOFA Awardees

5. Affordable Housing Trust Fund
• Inclusionary Housing (RFP)

• New Construction/Preservation of Existing Rental Housing (NOFA)

• New Construction/Preservation of Existing Rental Housing (NOFA) Round

6. Budget (FY22)

Presentation Agenda Items
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Revenue collected thru Jul 21

38/24/2021
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Revenue Contribution type by year thru JUL 21

48/24/2021
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Funding Source Totals JUL 21

58/24/2021
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July 2021
• Transactions: 18

• Monthly Revenue: $495,503

• Avg: $27,528

June 2021
• Transactions: 30

• Monthly Revenue: $444,730

• Avg: $14,830

May 2021
• Transactions: 34

• Monthly Revenue: $3,154,730

• Avg: $92,786

MAY 2021 – JUL 2021

68/24/2021
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Year over Year (FY20 v FY21 v FY22)

78/24/2021
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JUL 2021

88/24/2021
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May 21 - Net Available Balance

98/24/2021
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AHTF Trust Fund Uses and Commitments

108/24/2021
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Community Land Trust 

Single Family Homeownership NOFA

Current Status
o Deal Structuring

o Presenting Agreements to BOE for Approval

Community Land Trust Single Family Homeownership NOFA

118/24/2021



Community Land Trust 

Single Family Homeownership NOFA (Round 2)

Current Status
o NOFA under development

o Proposed release schedule

Community Land Trust Single Family Homeownership NOFA 

(Round 2)

12

Round 2

8/24/2021

NOFA Posting Date Week of 9/1/2021

Pre-Proposal Conference 9/7/2021

Written Question Submission 

Deadline 9/10/2021

Question Responses Posted Online 9/24/2021

Applications Due 10/29/2021

Award Announcement 1/14/2022



Inclusionary Housing RFP

Current Status
o Consultant onboard

o Program in development

o Website has been updated

o New intake form

o Inclusionary Housing Advisory Board Meeting

o Monthly meeting

o 3rd Wednesday of the month

o Next meeting: September 15, 2021

o 3pm – 4pm

o Website: Meetings and Archives | Baltimore City 
Department of Housing & Community Development

Inclusionary Housing RFP

138/24/2021

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdhcd.baltimorecity.gov%2Fnd%2Fmeetings-and-archives&data=04%7C01%7CJohn.Mobley%40baltimorecity.gov%7Ca7a63e69c6514b54643508d9462a5ca7%7C312cb126c6ae4fc2800d318e679ce6c7%7C0%7C0%7C637617970013105462%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=PRjL4ZSs0WAb1M4gnDJI%2Bqe32Tiv49oUnZi5MJYM3KE%3D&reserved=0


New Construction/Preservation of Existing 

Rental Housing NOFAs

Round 1 - Summary Info
• Deal Structuring

Round 2 - Summary Info
• Deal Structuring

New Construction/Preservation of Existing Rental Housing NOFAs

148/24/2021



AHTF Budget FY21

158/24/2021



FY22 Tax Recovery Projection

9/30/2021 16
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AHTF Budget FY22

9/30/2021 17

Affordable Housing Trust Fund

Proposed options for budget development (FY22)

Best (FY22) Budget Option Net Change

Proposed Budget Options (FY22) % of Budget Last 6 Projection 0%

Community Land Trust 36.8% 5,007,570                                                    Community Land Trust -2.1%

New Construction 16.1% 2,192,768                                                    New Construction 5.0%

Preservation of Existing 10.6% 1,437,345                                                    Preservation of Existing 5.0%

Senior Homeownership Repair 9.5% 1,293,066                                                    Senior Homeownership Repair 0.0%

Choice Neighborhood 11.1% 1,512,207                                                    Choice Neighborhood 0.0%

Rent Supplement 10.2% 1,392,428                                                    Rent Supplement 0.0%

Inclusionary Housing 0.7% 100,723                                                       Inclusionary Housing -3.7%

Flexible Funds 0.0% -                                                               Flexible Funds -4.2%

Admin Costs 5.0% 680,561                                                       Admin Costs 0.0%

Grand Totals 100.0% 13,616,670                                                FY22 (COB Bonds) 5,000,000             

*Note: Budget numbers include $5 million of City Bond Funds not shown in projection below. 

Adjustments



THANKS!

@BmoreDhcd


