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DEFARTMENT OF HOLSING & Presentation Agenda ltems

COMMUNITY DEVELOPMENT

1. Trust Fund Revenue
2. Trust Fund Expenditures

3. Community Land Trust
A Consultant (RFP)
A Single Family Homeownership (NOFA)

4. Affordable Housing Trust Fund
A New Construction/Preservation of Existing Rental Housing (NOFA)
A Inclusionary Housing (RFP)
A Senior Homeownership Repair and Homeownership Preservation
A New Construction/Preservation of Existing Rental Housing (NOFA) Round 2

5. Homelessness Preventioni $2.75 Million
6. Annual Report

7. Investigative Hearing 21-0001R
A Summary
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%“HL A R Revenue collected thru JAN 21

COMMUNITY DEVELOPMENT

Revenue collected to date

25,000,000
20,894,778
20,000,000
8,296,688 mFY21 (YTD)
15,000,000
mFY20
10,000,000
9,162,717 mFY19
5,000,000
3,435,372
0
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%“HL DEFARTMENT OF HOLSING & Revenue Contribution type by year thru Jan 21

COMMUNITY DEVELOPMENT

10,000,000
9,000,000
8,000,000
7,000,000
6,000,000 T 4,796,688
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000 2,000,000

0

1,435,372

3,500,000

2,000,000

FY19 FY20 FY21 (YTD)

m City of Baltimore Contribution ~ ®Tax Revenue
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S — Funding Source Totals JAN 21

COMMUNITY DEVELOPMENT

Fund Source Revenue Amount Fund Source Percentage Split

7,500,000

2123/2021 .



I JAN 20217 NOV 2020

COMMUNITY DEVELOPMENT

FY21
1,600,000
Jan uary 2021 1,400,000 1,340,727
A Transactions: 25
A Monthly Revenue: $1,340,727
A Avg: $53,629 1,200,000
December 2020 1,000,000 934,079
A Transactions: 15
A Monthly Revenue: $458,456 800,000
A Avg: $30,564
600,000
November 2020 458,456
A Transactions: 26 400,000
A Monthly Revenue: $934,079
A Avg: $35,926
200,000
0
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BALTIMORE CITY
§ DEPARTMENT OF HOUSING &
COMMUNITY DEVELOPMENT

January 2021

JAN 21 Actual Revenue vs FY21 Total Actual v Projected
Projected Tax Revenue Tax Revenue
1,600,000 6.000,000
1.400,000 1,340,727
5,000,000 $4,796,688
1,200,000
1,000,000 4,000,000
$3,033,331
800,000 3,000,000
600,000
433,333 2,000,000
400,000
200,000 1,000,000
0 0
2/23/2021 Actual Revised (Updated) Avg Actual Revised (Updated)’



S — Year over Year (FY20 v FY21)

COMMUNITY DEVELOPMENT

1,600,000 E
S
3
1,400,000 £ ez
g
Comparison 1,200000 [ _
A Transactions Difference: 13 less than FY20 '§
A Revenue Difference: -$196,962 1,000,000 8
FY21 800,000
A Transactions: 142 3 © ©
A Total Revenue: $4,796,688 600.000 [ N i <
A Avg: $33,779 B 5 g 5 H
Yol | (@)
400,000 3 M 2
FY20 o B P ¥
A Transactions: 155 = 5 K S =]
A Total Revenue: $4,993,650 200,000 3 g E g Q
A Avg: $32,217 8 &
0

Jul Aug Sep Oct Nov Dec Jan
2/23/2021 EFY20 mFY21 8



%“HL A R JAN 21 - Net Available Balance

COMMUNITY DEVELOPMENT

Net Expenditures and Net Expenditures and
Commitments Balance $ Commitments Balance %
(353,623) 2%

9,911,655 47%
(10,629,500) 51%

m Expenditures = Commitments = Net Available = Expenditures = Commitments = Net Available
2/23/2021 9



%“HL A R AHTF Trust Fund Uses and Commitments

COMMUNITY DEVELOPMENT

3,500,000
$3,000,000
3,000,000
$2,750,000 $2,720,000
2,500,000
$2,059,500
2,000,000
1,500,000
1,000,000
500,000 $420,067
0 |
Pandemic New Construction ~ Community Land Senior Housing Inclusionary Admin Expenditure
Homelessness Rental Housing Trust Repair Housing
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%“HL DEFARTMENT OF HOLSING & Community Land Trust Consultant RFP

COMMUNITY DEVELOPMENT

Community Land Trust BALTIMORE CITY

Consultant RFP DEPARTMENT OF HOUSING &

COMMUNITY DEVELOPMENT
Current Status

0 Managing Review Process for CLT NOFA
Submissions

0  Transactional Documents

o0 Agreement Structuring

o] Review Panel

AFFORDABLE HOUSING TRUST FUND
PROFESSIONAL SERVICES

REQUEST FOR PROPOSALS:
COMMUNITY LAND TRUST
CONSULTANT

ISSUE DATE: April 3, 2020
BMISSIONS DUE: APRIL 27,202

2/23/2021



%“HL DEFARTMENT OF HOLSING & Community Land Trust Single Family Homeownership NOFA

COMMUNITY DEVELOPMENT

Community Land Trust
Single Family Homeownership NOFA §ﬁ

—— BALTIMORE CITY
DEPARTMENT OF HOUSING &

Current Status COMMUNITY DEVELOPMENT
o Applications are under review
o Review panel plans to make award
recommendations to HCD Commissioner by
February 28, 2021

TRUST FUND

Release Date: 9/9/2020

Alice Kennedy
Acting C

2/23/2021 12



%“HL DEFARTMENT OF HOLSING & New Construction/Preservation of Existing Rental Housing NOFA

COMMUNITY DEVELOPMENT

New Construction/Preservation of Existing
Rental Housing NOFA

BALTIMORE CITY
DEPARTMENT OF HOUSING &
COMMUNITY DEVELOPMENT

Current Status

o Deal Structuring

o Working on BOE Approval Submission Process THE BALTIMORE CITY
DEPARTMENT OF HOUSING & COMMUNITY DEVELOPMENT

AFFORDABLE HOUSING TRUST FUND

NOTICE OF FUNDING AVAILABILITY

FOR THE
NEW CONSTRUCTION/PRESERVATION
OF EXISTING RENTAL HOUSING

2/23/2021 13



%“HL DEFARTMENT OF HOLSING & New Construction/Preservation of Existing Rental Housing NOFA

COMMUNITY DEVELOPMENT

BALTIMORE CITY
DEPARTMENT OF HOUSING &
COMMUNITY DEVELOPMENT

New Construction/Preservation of Existing
Rental Housing NOFA i Round 2 %ﬁ

THE BALTIMORE CITY
Summary Info O FORDABLE HOUSING TRUST FUND.
A Posting Date: 1/21/21
A NOFA Amount: $1.7 Million
A Pre-Proposal Conference: 1/29/21 NOTICE OF FUNDING AVAILABILITY
o Questions and answers are posted online
A Submission Deadline: 3/5/21

FOR THE
NEW CONSTRUCTION/PRESERVATION

Link to NOFA Round 2 OF EXISTING RENTAL HOUSING

January 21, 2021

Public Notice to Owners and Developers

Acting Commissioner

2/23/2021 14


https://dhcd.baltimorecity.gov/sites/default/files/NEW%20CONSTRUCTION-PRESERVATION-NOFA-2021-2%20tdh.pdf

Inclusionary Housing RFP

Current Status
o Positioned for BOE submission on 2/24/2021

BALTIMORE CITY
%AHL DEPARTMENT OF HOUSING &
COMMUNITY DEVELOPMENT

PROFESSIONAL SERVICES REQUEST FOR PROPOSALS

ISSUE DATE: May 8, 2020
REVISION DATE: May 22, 2020
SUBMISSION DUE DATE: June 12, 2020

hael Braverman - C:

2/23/2021 15



§{h_:$mm%hmm& Senior Housing

COMMUNITY DEVELOPMENT

Senior Housing Repair &
Preservation

Current Status
x  Developing operating and spending procedures

Spending Plan Budget: $3 Million
Goal: Senior Assistance (55+)
Backlog: 520 People
Current Wait: 3+ Years
Projected Need: 1,000 People
Max Award: $20,000

0 Leverage w/ other resources
Status: In Process

To  To To o To o Do
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%“HL A R Pandemic Homelessness Prevention

COMMUNITY DEVELOPMENT

Pandemic Homelessness Prevention

Current Status
o0 2.75 Million Expenditure (One-Time)
o Funds sentto MOCFS
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