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JAN 2022 – MARCH 2022
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March 2022
Transactions: 65

Monthly Revenue: $2,668,210

AHTF Portion: $1,762,859

City General Fund Portion: $905,350

Avg: $41,049.38

February 2022
Transactions: 48

Monthly Revenue: $951,472

Avg: $19,822

January 2022
Transactions: 34

Monthly Revenue: $4,221,067

Avg: $124,149
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Revenue collected thru March 22
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Revenue collected to date
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Revenue Contribution type by year thru Mar 22
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Funding Source Totals MAR 22
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Fund Source Revenue Amount

Tax Revenue City of Baltimore Contribution

$11,750,005

$35,199,609



AHTF Surplus March 22
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AHTF Spending Priorities 

(FY22)
FY22

Spending priorities Amount Percentage

Community Land Trust $5,293,406 39%

New Construction $2,192,768 16%

Preservation of Existing $1,437,345 11%

Senior Homeownership Repair $1,293,066 10%

Choice Neighborhood $1,512,207 11%

Rent Supplement $1,106,593 8%

Inclusionary Housing $100,723 1%

Flexible Funds $0 0%

Admin Costs $680,561 5%

Grand Totals $13,616,670 100%
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AHTF Surplus Mar 22
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Revised AHTF Spending 

Priorities (FY22)

FY22 Revised

FY22

New 

Percentages

Spending priorities Amount Amount Percentage

Community Land Trust $5,293,406 $5,293,406 25%

New Construction $2,192,768 $3,392,768 16%

Preservation of Existing $1,437,345 $2,637,345 12%

Senior Homeownership Repair $1,293,066 $2,293,066 11%

Choice Neighborhood $1,512,207 $1,512,207 7%

Rent Supplement $1,106,593 $1,606,593 8%

Inclusionary Housing $100,723 $100,723 1

Flexible Funds $0 $0 0%

Rental Construction Cost help $600,000 3%

CLT Construction Cost help $500,000 2%

CLT Operating Cost NOFA $500,000 2%

Remaining surplus balance $1,649,746 8%

Admin Costs $680,561 $1,057,150 5%

Grand Totals $13,616,670 $21,143,004 100%

Surplus Recommendations

• 2.4 million for New Construction/Preservation of Existing-Rental  (To be able to fund 

up to 6 or more projects with a max funding limit of     $1,000,000 dollars per project)

• 600K towards construction increase cost for rental projects

• 500k towards construction increase cost for CLT projects

• $1 million towards Senior Housing repair

• $500k for rental assistance

• CLT Operating Cost NOFA $500,000

• Administrative costs 5% of budget brings it to $1,057,150 which is $376,589 of surplus 

monies

• Remaining Balance of surplus as of March $1,649,746



Mar 22 – Commitments/Expenditures 
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Commitments Amount Expended to date

Project Commitments $11,404,500 $1,400,000.00

Senior Homeownership $5,293,066 $659,761.00

Choice Neighborhoods $4,512,207 $500,000.00

Rent Supplement $2,949,393

Inclusionary Housing $302,527.00 $100,000.00

Pandemic Homelessness $2,750,000

Administrative Costs $2,123,012 $772,734



AHTF Fund Commitment and Deployment
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• New Construction/Preservation of Existing 

Rental NOFA’s will be offered every January of 

the Fiscal Year starting in FY23.

Round 3 NC/PE-Rental NOFA
• NOFA will be released April 27th 

• Link to apply online is on DHCD website

• Community Land Trust NOFA’S will be 

offered every July of the Fiscal Year starting in 

FY23
• CLT Rental will be a separate round and will not 

be released  on the same day as the NC/PE 

NOFA. 

• Bonus NOFA’s
• If we have money left over from a NOFA another 

NOFA may be offered during the same FY. Dates 

will be set at DHCD’s Discretion

NOFA INFORMATION
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o Inclusionary Housing Advisory Board Meetings

• Monthly meeting 

• 3rd Wednesday of the month

o Website: Meetings and Archives | Baltimore City Department of Housing & Community Development

o AHTF Investigative Hearing-Council Meeting
Tuesday May 3, 2022 at 2:00pm
This is a reconvening of the hearing that occurred January 25, 2021.
This is an in person meeting in the council chambers

Upcoming Meetings 

12
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https://gcc02.safelinks.protection.outlook.com/?url=https://dhcd.baltimorecity.gov/nd/meetings-and-archives&data=04|01|John.Mobley@baltimorecity.gov|a7a63e69c6514b54643508d9462a5ca7|312cb126c6ae4fc2800d318e679ce6c7|0|0|637617970013105462|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|1000&sdata=PRjL4ZSs0WAb1M4gnDJI%2Bqe32Tiv49oUnZi5MJYM3KE%3D&reserved=0


Commissioner Nomination Updates 

AHTF Commissioner Nominations
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Ethics Training – City officials are required to take the Ethics Training within 6 months of beginning City service. The Ethics Board 

recommends that all City officials, employees, board members and commissioners take the training. Commissioners and staff 

may register for a training here. The training is offered as a monthly, online course.

Conflicts of Interest – Commissioners should be aware of the conflict of interest provisions in the Ethics Law. See City Code, Article 8, 

Subtitle 6. Additionally, the following two forms help Commissioners and appointees identify potential conflicts:

• Conflicts Affidavit – City officials are required to file a conflicts affidavit within 6 months of beginning City service, attesting that 

they understand the Ethics Law’s conflict of interest provisions and that they are not in violation of them.

• Pre-Appointment Disclosure – Prior to appointment, nominees to the Commission may file a pre-appointment disclosure to 

request a conflict of interest exemption.

Financial Disclosure – Section 7-9 of the Ethics Law requires procurement employees and officials, legislative liaisons (whose duties 

include the influence of legislative action), and enforcement personnel to file. Please review Section 7-9 of the Ethics Law, found in 

Article 8 of the City Code.

Specifically, if Commissioners are involved in any procurement activities or if they wish to influence legislation or any other matter within 

the jurisdiction of City Council or presented to the Mayor, then they must file financial disclosure statements annually. If that is the case, 

the commissioners must file a financial disclosure entry statement within 30 days after their appointment. The entry statement covers the 

previous calendar year. The financial disclosure filing site is accessible on the Ethics Board’s website here, which also includes 

instructions and tutorial videos.

Ethics Requirements
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https://gcc02.safelinks.protection.outlook.com/?url=https://ethics.baltimorecity.gov/ethics-training&data=04|01|Stephani.Estrada.El@baltimorecity.gov|c34ee9b88fa74e480b7508da01157c5b|312cb126c6ae4fc2800d318e679ce6c7|0|0|637823489034933545|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000&sdata=W3hpfza5Db5LZWJXnepLd6ad%2BNezSt4Z2/LOrAcsC2A%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https://legislativereference.baltimorecity.gov/sites/default/files/Art%2008%20-%20Ethics.pdf#page%3D41&data=04|01|Stephani.Estrada.El@baltimorecity.gov|c34ee9b88fa74e480b7508da01157c5b|312cb126c6ae4fc2800d318e679ce6c7|0|0|637823489034933545|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000&sdata=CtVlJ0ivCw%2BSK/HgzanMUtYBxzkkPz2ULY4Ej0eP5ug%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https://ethics.baltimorecity.gov/conflicts-affidavit&data=04|01|Stephani.Estrada.El@baltimorecity.gov|c34ee9b88fa74e480b7508da01157c5b|312cb126c6ae4fc2800d318e679ce6c7|0|0|637823489034933545|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000&sdata=yTot/gkeKUwa9XblVtnn12JJ6vV69CWoOXOslKYeUVE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https://ethics.baltimorecity.gov/pre-appointment-disclosure&data=04|01|Stephani.Estrada.El@baltimorecity.gov|c34ee9b88fa74e480b7508da01157c5b|312cb126c6ae4fc2800d318e679ce6c7|0|0|637823489034933545|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000&sdata=7cakjoFILRTVoKMYL2q/ytJH9ESOAknHl4cs6tI4qVI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https://legislativereference.baltimorecity.gov/sites/default/files/Art%2008%20-%20Ethics.pdf#page%3D73&data=04|01|Stephani.Estrada.El@baltimorecity.gov|c34ee9b88fa74e480b7508da01157c5b|312cb126c6ae4fc2800d318e679ce6c7|0|0|637823489034933545|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000&sdata=wUJyrZ6L38mh8EqvtAYSENUNvYtkITGUzGkqyaipnb8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https://ethics.baltimorecity.gov/financial-disclosure&data=04|01|Stephani.Estrada.El@baltimorecity.gov|c34ee9b88fa74e480b7508da01157c5b|312cb126c6ae4fc2800d318e679ce6c7|0|0|637823489034933545|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000&sdata=9Vcd3zCVkk61u8xDunFSclJNDotKPqcQ5hNz3bGgkV8%3D&reserved=0


THANKS!

@BmoreDhcd


