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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

Baltimore City’s Consolidated Plan covering the period July 2020 through June of 2025 is a 5-year
planning document required by the U.S. Department of Housing and Urban Development (HUD) that
helps guide and describe community development efforts in Baltimore City and serves as the application
for funding for four Federal formula grant programs. The Plan, while having many required parts, has
three core components: 1) an analysis of housing and community development needs; 2) a statement of
strategies and objectives to address identified needs; and 3) a detailed listing of activities that
implement proposed strategies. The needs assessments and strategies, though they can be amended,
remain constant for the Consolidated Plan’s five-year period, while the implemented activities are
updated annually through the Annual Action Plan (the Plan).

Program Year (PY) 2022/City Fiscal Year (CFY) 2023 is the third year of the current five-year Consolidated
Plan period. The PY 2022 Plan identifies the activities to be undertaken under the four formula grant
programs during the fiscal year beginning July 1, 2022.

Allocations by program for PY 2022 are:

¢ Community Development Block Grant (CDBG): $21,570,509;

* HOME Investment Partnership (HOME): $4,761,865;

¢ Emergency Solutions Grant (ESG): $1,881,169; and

* Housing Opportunities for Persons With AIDS (HOPWA): $6,629,108

The total amount of HUD formula grant funding made available for Year 3 of the Consolidated Plan was
94.6% of the previous year. allocation The CDBG award decreased by 3.61% from $22.4M. HOPWA
decreased by 19.9% from $8.3M; ESG decreased by 0.96% from $1.9M; and the HOME program
increased by 11.7% from $4.3M.

Topics addressed in this Plan include: affordable housing, homelessness, lead based paint hazards, non-
homeless special needs housing and supportive services, public and assisted housing, barriers to
affordable housing, anti-poverty efforts, consultation and citizen participation processes, and the
institutional structure through which housing and community development efforts are implemented.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.
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Using the formula program resources outlined above, the following objectives will be achieved in the
coming year:

¢ Affordable Housing - funds will be utilized to provide new affordable rental housing, rehab existing
rental units, rehab vacant properties for sale to first time homebuyers, assist homeowners with
maintaining their homes, provide settlement assistance loans to first time homebuyers, provide housing
counseling to persons interested in purchasing a home and provide prevention counseling to households
at risk of losing their homes.

¢ Code Enforcement - funds will be used to clean and board vacant properties which are deteriorated
and a threat to public health and safety.

¢ Lead Abatement - funds will be used for lead hazard evaluations, healthy homes interventions, and
education on sources of lead-based poison and other home-based health threats and ways to reduce
and eliminate such hazards.

¢ Social Services - funds will be used to provide employment training, literacy education, youth & senior
services, crime prevention, health, and legal services to low- and moderate-income individuals and
families.

¢ Economic Development and Micro Enterprise Assistance - funds will be used for operating costs for
staff to oversee micro enterprise assistance programs and to provide technical assistance to emerging
businesses or neighborhood business organizations.

» Special Needs Population - funds will be used to create affordable housing for persons with disabilities,
provide housing vouchers to persons with HIV/AIDS, and provide comprehensive services to people with
HIV/AIDS and their households.

¢ Services to homeless persons and families - funds will be used to provide a wide range of services to
homeless individuals and households, including those that are chronically homeless. Services will include
basic needs (laundry, showers, meals), health care, substance abuse and mental health treatment and
referrals, housing, and health and convalescent care. Funds will also support the operating costs of
shelters.

¢ Rental Assistance and Rapid Re-Housing — funds will be used to support individuals and families with
medium-term to long-term rental assistance to include supportive services.

¢ Blight Elimination - funds will be used to demolish vacant and dilapidated structures to help remove
blight and improve neighborhood viability.

¢ Public Facilities & Improvements - funds will be used to create green open spaces, parks and
recreation centers, murals and improvements to vacant lots to increase neighborhood appeal and
livability.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Like CFY 2021, CFY 2022 was a difficult year in which to carry out Annual Action Plan activities. COVID-
19 continued to necessitate remote working for both city and non-profit subrecipients. Additionally,
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staffing shortages and changes caused work disruptions. Supply-chain issues impacted housing
production and rehabilitation. Both city agencies and for-profit and non-profit partners had to
restructure how they carried out business in the face of the pandemic.

Overall most organizations continued to adapt their practices and carry out their Consolidated Plan
funded activities with some degree of success, although again, many may not achieve their anticipated
annual goals.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The Citizen Participation Plan requires, among other things, that two public meetings be held during the
development of the Annual Action Plan. Combined, these meetings allow the public to review and
comment on past performance and the proposed use of new federal funds.

In a letter mailed December 2, 2021, DHCD notified citizens, partners, subrecipients, elected officials
and businesses about a virtual public hearing to discuss the use of Consolidated Plan funds and to notify
them about applying for such funds. Similar information was also posted on DHCD’s website and was
advertised in the Baltimore Sun.

On December 16, 2021, the first public hearing was held to formally solicit input from the public
regarding community needs and priorities and to review the City’s past performance. Fifty-eight persons
attended the meeting. At the hearing, information about anticipated funding under the four formula
programs, the CDBG application process, and timelines for development of the Plan were discussed.
Several representatives of non-profit organizations spoke or Chat-posted about projects and programs
they thought important to furthering community development efforts in Baltimore. Many asked
guestions about the application and contracts processes. There was also information disseminated via
the Chat on housing production and resources to small emerging housing developers.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The summary of comments received, and actions taken on those comments is included in the Appendix.
6. Summary of comments or views not accepted and the reasons for not accepting them
No comments were not accepted.

7. Summary
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant

program and funding source.

Agency Role Name Department/Agency
CDBG Administrator BALTIMORE Department of Housing and Community Development
HOPWA Administrator BALTIMORE Mayor's Office of Homeless Services
HOME Administrator BALTIMORE Department of Housing and Community Development
ESG Administrator BALTIMORE Mayor's Office of Homeless Services

Narrative (optional)

Consolidated Plan Public Contact Information

OMB Control No: 2506-0117 (exp. 09/30/2021)

Table 1 — Responsible Agencies
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

The draft CFY 2023 Annual Action Plan was developed over an eight-month period beginning in October
of 2021. The process has involved hearing from and working with a wide range of individuals, non-profit
providers, government agencies, housing developers and advocates.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

The Mayor’s Office of Homeless Services, which serves as the local Continuum of Care (CoC)
Collaborative Applicant and the Homeless Management Information System lead supports the
Coordinated Access System (CAS). CAS is a centralized process for assessing persons in need of homeless
services to determine the appropriate service type and housing option. Coordinated Access streamlines
access to housing and services rather than having to apply separately at each program location. The
vision of the Coordinated Access system is “to ensure that individuals and families at-risk of or
experiencing homelessness will have an equitable and centralized process for timely access to
appropriate resources, in a person-centered approach that preserves choice and dignity”. Coordinated
Access is required by the U.S. Department of Housing and Urban Development for all Continuums of
Care (CoC) as stated in 24 CFR 578.7 (a)(8) of the Continuum of Care Program Interim Rule.

In order to effectively serve chronically homeless persons, housing providers are encouraged and
incentivized through competitive funding applications to leverage mainstream behavioral health funding
for supportive services or partner with behavioral health providers. The 850-unit Housing First Voucher
program is supported by MOU with the Housing Authority of Baltimore. MOHS expanded State Medicaid
1115 waiver to fund housing-based case management, creating new permanent supportive housing—
community partners include Health Care for the Homeless, the Housing Authority of Baltimore City, and
DHCD. This project prioritizes chronically homeless households with high hospital utilization and dual
chronic health conditions.

Other examples of housing and service partnerships to serve chronically homeless persons include the
North Barclay Green development, which is a project-based voucher program partnered with GEDCO to
provide supportive services: the CoC-funded permanent supportive housing program at Health Care for
the Homeless, a Federally Qualified Health Center; and the CoC-funded permanent supportive housing
program at People Encouraging People, which matches case management funds with services billable
through the public mental health system.
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The DHCD LIGHT Program partners with over 40 agencies and non-profits to address homes and
households holistically, including referrals to programs with wrap around services such as fall and injury
prevention, asthma trigger reduction, and legal and financial assistance.

Baltimore DHCD, the Baltimore City Health Department, and the non-profit organization Green and
Healthy Homes Initiative are partners in the Lead Hazard Reduction Program. These three entities hold
monthly meetings to discuss implementation practices and challenges, removal of bottlenecks, and case
management issues.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Mayor’s Office of Homeless Services (MOHS) is the Collaborative Applicant, HMIS Lead, and
Coordinated Access Lead for the local Continuum of Care (MD-501) and facilitates the work of the
community related to homelessness, including: Shelter diversion; Street outreach; Emergency shelter
programs for singles and families; Transitional housing programs; Permanent Housing, including Rapid
Rehousing programs; Service enriched permanent supportive housing programs, including legacy Shelter
Plus Care programs; and Specialized services only programs.

The local Continuum of Care (CoC) process involves all agencies and programs who receive funding from
the U.S. Department of Housing and Urban Development (HUD), and does the following:

¢ Assesses capacity and identifies gaps in the homeless services system;

¢ Evaluates outcomes achieved by funded programs, in comparison to both local and national
benchmarks; and

¢ Proactively develops improvements and solutions to systemic issues.

The CoC also works to implement HUD priorities, so as to increase the likelihood of the community
continuing to receive funds. It facilitates the allocation of funding to these agencies and serves as an
inclusive vehicle to promote best practices. Additionally, it facilitates access to mainstream resources
and services for the homeless and works to develop policies and procedures to assist homeless persons
directly.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

MOHS works with the Continuum of Care Resource Allocation Committee to set common funding
priorities and evaluate performance of ESG projects. MOHS and Resource Allocation Committee
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members review funding applications, review annual performance reports produced from HMIS, score
proposals, and provide input and guidance on the final allocation determinations.

As the HMIS lead agency, MOHS works with the CoC to establish local performance measures and
benchmarks, which are applicable to all homeless services programs regardless of funding source. These
outcomes are written into annual contracts and are evaluated at a system-level and project-level on a
quarterly basis in partnership with the Continuum of Care Board. MOHS staff develop and administer
HMIS policies and procedures under the guidance and supervision of the CoC Data and Performance
Committee that reports to the CoC Board.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Housing Upgrades to Benefit Seniors (HUBS) Leadership Team
Agency/Group/Organization Type Housing
Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Services-Health
What section of the Plan was addressed by Non-Homeless Special Needs
Consultation?
Briefly describe how the Agency/Group/Organization | The Leadership team for Housing Upgrades to Benefit Seniors (HUBS) meets on
was consulted. What are the anticipated outcomes of | a monthly basis to coordinate efforts to help older homeowners age in place
the consultation or areas for improved coordination? | and maintain their homes. A focus of discussions remains identifying capital
funding for home repairs, fall prevention and health and safety protocols. They
continue to expand the reach of the program and CFY 2023 will see continuing
HUBS efforts. On occasions HUBS funding will continue to be leveraged with
CDBG rehab funds via the Deferred Loan and Emergency Roof Repair programs.
2 | Agency/Group/Organization BALTIMORE CITY HEALTH DEPARTMENT
Agency/Group/Organization Type Services - Housing
Services-Health
Health Agency
Other government - Local
What section of the Plan was addressed by Lead-based Paint Strategy
Consultation?

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Quarterly meetings and consultations with the Health Department which cover
a variety of topics such as sharing of lead hazard information, processes by
which violation notices are issued, providing family health coordinating services,
enforcing lead remediation for properties that have a poisoned child case,
management and education services, and referrals for other lead prevention
services.

3 | Agency/Group/Organization

GREEN & HEALTHY HOMES INTITIATIVE

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Health

What section of the Plan was addressed by
Consultation?

Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

4 | Agency/Group/Organization

Baltimore Metropolitan Council

Agency/Group/Organization Type

Service-Fair Housing

Other government - Federal
Other government - State
Other government - County
Other government - Local
Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The CFY 2023 efforts, partially supported with CDBG funds, will focus on fair
housing testing including testing adherence to the new state-wide source of
income law. Other actions include a study of impediments to homeownership
for households of color and promotion of programs that address this issue.

Agency/Group/Organization

Baltimore City Department of Planning

Agency/Group/Organization Type

Housing
Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Consultations take place in regularly scheduled meetings between the
Departments of Planning and Housing. The consultations focus on evaluating
and selecting sites for strategic demolition of vacant and blighted structures.

Agency/Group/Organization

BALTIMORE DEVELOPMENT CORPORATION

Agency/Group/Organization Type

Other government - Local
Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Consultations continue with the Baltimore Development Corporation and the
Baltimore Department of Planning on joint development projects, resiliency,
and sustainability planning and on strategies to support economic development
in Baltimore's neighborhood business districts. BDC's Baltimore Together: A
Platform for Inclusive Prosperity is Baltimore's Comprehensive Economic
Development Strategy (CEDS) and influences investment in the Impact
Investment Areas identified in the Consolidated Plan.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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7 | Agency/Group/Organization Helping Up Mission

Agency/Group/Organization Type Services-homeless
What section of the Plan was addressed by Homeless Needs - Families with children
Consultation? Homelessness Needs - Unaccompanied youth

Homelessness Strategy

Briefly describe how the Agency/Group/Organization | Meetings with the Helping Up Mission regarding the Inspiring Hope in Women
was consulted. What are the anticipated outcomes of | and Children's Center. The IHWCC is a 145,000 sq. ft., seven-story new

the consultation or areas for improved coordination? | construction building with a two-level underground parking garage with 70
spaces. The IHWCC can house 200 women and 41 homeless children.
Construction started in CFY 2022.

8 | Agency/Group/Organization ST. AMBROSE HOUSING AID CENTER, INC
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Housing Need Assessment

Consultation?

Briefly describe how the Agency/Group/Organization | Discussed the development of rehab rental housing in close proximity to

was consulted. What are the anticipated outcomes of | schools that are part of Baltimore's Twenty-First Century schools program. The
the consultation or areas for improved coordination? | rental units will serve low-income households with students in these schools. It
is anticipated that St. Ambrose will participate in the pilot of this program and
that construction would begin in late CFY 2022.
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9 | Agency/Group/Organization

Baltimore City Continuum of Care Board

Agency/Group/Organization Type

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Other government - Local

What section of the Plan was addressed by
Consultation?

Homelessness Strategy
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

MOHS consults with the CoC Board and acts as the Continuum of Care
Collaborative applicant. MOHS facilitates bi-monthly CoC Membership Meetings
and CoC Board Meetings. CoC Membership encompasses a wide range of
groups totaling approximately 70 agencies; including but not limited to: housing
providers, social service agencies, faith-based groups, funders, and government
agencies. Members and community partners participate in committees and
workgroups organized around system-level strategies to end homelessness ex:
increasing access to income, increasing housing production, aligning public
resources. These collaborations result in streamlined service delivery,
coordinated discharge planning, funding alignment, and data-driven and
performance-based decision making.

10 | Agency/Group/Organization

BALTIMORE COUNTY HEALTH DEPARTMENT

Agency/Group/Organization Type

Services-Health
Health Agency
Other government - County

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Consultation regarding the funding formula for the HOPWA EMSA, based on the
States HIV epidemiological profile and supporting development of the county's
annual action plan. Consultations throughout the year on the county's needs for
people with HIV/AIDS.

11 | Agency/Group/Organization ANNE ARUNDEL COUNTY
Agency/Group/Organization Type Services - Housing
Other government - County
What section of the Plan was addressed by Non-Homeless Special Needs
Consultation?
Briefly describe how the Agency/Group/Organization | Consultation regarding the funding formula for the HOPWA EMSA, based on the
was consulted. What are the anticipated outcomes of | States HIV epidemiological profile and supporting development of the county's
the consultation or areas for improved coordination? | annual action plan. Consultations throughout the year on the county's needs for
people with HIV/AIDS.
12 | Agency/Group/Organization HARFORD COUNTY
Agency/Group/Organization Type Services - Housing
Other government - Local
What section of the Plan was addressed by Non-Homeless Special Needs
Consultation? HOPWA Strategy
Briefly describe how the Agency/Group/Organization | Consultation regarding the funding formula for the HOPWA EMSA.
was consulted. What are the anticipated outcomes of | Consultations throughout the year on the county's needs for people with
the consultation or areas for improved coordination? | HIV/AIDS.
14 | Agency/Group/Organization HOWARD COUNTY

Agency/Group/Organization Type

Services - Housing
Other government - County

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
HOPWA Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Consultation regarding funding formula for the HOPWA EMSA. Consultations
throughout the year on the county's needs for people with HIV/AIDS.

15

Agency/Group/Organization

Queen Anne County

Agency/Group/Organization Type

Services - Housing
Other government - County

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
HOPWA Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Consultation regarding funding formula for the HOPWA EMSA. Consultations
throughout the year on the county's needs for people with HIV/AIDS.

16

Agency/Group/Organization

MD. Inter-Agency Council on Homelessness

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Regular meetings of the ICH, and its committees and workgroups. Monthly calls
and meetings with the leads of CoCs throughout the State of Maryland to share

resources, coordinate services, and more. Anticipated outcomes include
increased alignment of funding goals, developing a statewide strategy on
homelessness.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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17 | Agency/Group/Organization Association of Baltimore Area Grantmakers
Agency/Group/Organization Type Non-Profit Organization
What section of the Plan was addressed by Homeless Needs - Chronically homeless
Consultation? Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Strategy
Briefly describe how the Agency/Group/Organization | MOHS and the CoC partnered with ABAG to distribute and conduct a scan of
was consulted. What are the anticipated outcomes of | private funding resources dedicated to address homelessness. The results of the
the consultation or areas for improved coordination? | scan will inform resource allocation planning, streamlining of funding practices
and priorities, and identifying new partnership opportunities. MOHS also
presented at two meetings of the Basic Human Needs Affinity Group.
18 | Agency/Group/Organization HOUSING AUTHORITY OF BALTIMORE CITY

Agency/Group/Organization Type

Housing
PHA
Other government - Local

What section of the Plan was addressed by
Consultation?

Public Housing Needs

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization | The HABC coordinates housing activities with both DHCD and MOHS. As

was consulted. What are the anticipated outcomes of | concerns the latter, discussions are ongoing with HABC to continue to rehab
the consultation or areas for improved coordination? | units in family developments that are set aside for homeless households.
DHCD's major interaction with HABC continues to center on the Perkins
Somerset Oldtown (PSO) Choice Neighborhood project. Significant amounts of
HOME and CDBG funds will be committed to this project throughout the 2020 -
2025 Consolidated Plan cycle. This includes an application for Section 108 loan
funds to rehab the Chick Webb Recreation Center which is in the PSO footprint.
This 108 loan will be repaid with CDBG funds. Construction on the Center will
begin in early CFY 2023. Also in pre-development are replacement of Poe

Homes and McCulloh Homes, and various other improvements to units or sites.

Identify any Agency Types not consulted and provide rationale for not consulting

While a wide range of sectors and organizations were consulted as part of the process of developing the Annual Action Plan, consultations with
for-profit businesses primarily involved housing and commercial property developers or businesses allied with such entities. Consultations with
other businesses were, as in past years, very limited. While businesses are included in our mailings and email outreach efforts, the response
from non-housing sectors was less than enthusiastic. A number of businesses receive CDBG supported technical assistance but have not been
inclined to engage in the Annual Action Plan process.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Mayor's Office of
Homeless Services

MOHS and the CoC Board oversee the implementation of The Journey Home, the City 10
Year Plan to end homelessness. The 10 Year Plan is consistent with the Consolidated
Plan and the goals and objectives of both plans overlap in several key areas: developing
safe, decent affordable housing and providing social services to promote self-
sufficiency. The AAP is developed using the goals and objectives outlined in the 10 Year
Plan, as well as the Continuum of Care annual strategic priorities. In addition, MOHS
administers the ESG and the HOPWA programs. These programs provide emergency
shelter, outreach, rapid re-housing, rental assistance, case management, and social
service activities.

Opening Doors

United States Interagency
Council on Homelessness

Annual funding priorities for ESG and other sources of public homeless funds are
reviewed and aligned each year with the goals indicated in Opening Doors: Ending
Veteran Homelessness by 2015, Ending Chronic Homelessness by 2017, Ending Family
Homelessness by 2020, Ending Youth Homelessness by 2020.

Framework to End
Homelessness

Maryland Interagency
Council on Homelessness
(ICH)

The Framework goals to increase the availability of affordable housing, increase access
to healthcare, increase access to income and benefits, and prevent homelessness align
with activities and the committee structure developed under the MD ICH. The ICH
structure supports statewide initiatives to coordinate healthcare and homeless services,
employment development, and developing population-specific strategies in each of
these areas. The CoC and MOHS participate on committees of the ICH, and work with
other communities to initiate best practices in each of the four goals under the Journey
Home.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?

The 2018 Framework for Community Development articulates the City's comprehensive
vision for community development. The Framework identifies new resources that will
work in concert with existing assets creating unprecedented support for distressed

A New Era of Baltimore City L . ) . )
. . communities in Baltimore City. These include the new Neighborhood Impact Investment
Neighborhood Department of Housing ) o ) o
. Fund, a revolving source of funds capitalized with an initial City investment of $52
Investment: A and Community . . o
million; the Community Catalyst Grants to support and strengthen organizations and
Framework Development

neighborhood groups that partner with the City; and the Affordable Housing Trust Fund,
which will grow up to $20 million annually, and will help address housing challenges for
low-income Baltimoreans.

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)

Governmental entities that participated in the Annual Action Plan process include: The Baltimore City Department of Housing and Community
Development (serves as principal coordinator of the AAP process); the Mayor’s Office of Homeless Services (coordinates homeless programs in
Baltimore and oversees the HOPWA and Emergency Solutions programs); Community Action Partnership (support for Partnership staff and
clients); Baltimore City Health Department (support for senior service programs and coordinates elements of lead poisoning prevention with the
Housing Department); Baltimore City Department of Planning (demolition of vacant structures, greening initiatives, capital planning for housing,
block based redevelopment strategies); Baltimore City Department of Recreation and Parks (support for youth service programs); State of
Maryland (homeownership and rental housing production, demolition of vacant buildings, capital project support); U.S. Department of Housing
and Urban Development (guidance and technical assistance on AAP production); Baltimore Metropolitan Council (regional coordination of fair
housing issues); Baltimore City Department of Public Works (code enforcement, demolition of vacant houses, management of vacant lots/water
diversion).
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The Citizen Participation Plan requires, among other things, that two public meetings be held during the development of the Annual Action Plan
(AAP). Combined, these meetings allow the public to review and comment on past performance and the proposed use of new HUD formula
grant allocations.

In a letter e-mailed December 2, 2021, DHCD and MOHS notified citizens, partners, subrecipients, elected officials and businesses about a virtual
public hearing to discuss the use of annual Action Plan funds and to notify them about applying for such funds. Similar information was also
posted on DHCD’s website and in the Baltimore Sun. The letter was emailed to some 300 individuals and entities including private businesses,
non-profit providers, elected officials, citizens, and community organizations. Copies of the Sun notice and the letter can be found in the Citizen
Participation appendix in eCon Planning Suite module AD-26.

On December 16, 2021 the Needs and Performance public hearing was held on-line to formally solicit input from the public regarding
community needs and priorities and to review the City’s past performance. At the hearing, information about anticipated funding under the four
formula programs, the new CDBG application process, and timelines for development of the Plan were discussed. This hearing was attended by
fifty-eight persons. Most of the speakers represented non-profit housing and social service providers and spoke about activities they were
engaged in carrying out, and for which they might request future support through the four formula programs.

On July 20, 2022 the Plan Review Public Hearing was held on-line to solicit comments from the public regarding draft Annual Action Plan. The
rearing was attended by sixteen persons. Three comments were received - two requesting additional funding and one expressing gratitude for
the funding and partnership. Additionally, a written request for more funding was received.

See below and the Appendix for more details regarding the public hearings.
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Citizen Participation Outreach

Sort O | Mode of O | Target of O | Summary of | Summary o | Summary of ¢ URL (If applicable)
rder utreach utreach response/at f omments not
tendance comments accepted
received and reasons
No
comments
Notice of the | based on
Needs this mode
Performance | of notice
public were
hearing was | received
posted on but turnout
the DHCD for the Not
website on Needs applicable.
Non- December 8, | Performanc | There were
1 Internet targeted/b 202.1. The e hearing no comm'ents https://dhcd baltimorecity.gov/
Outreach road notice was was that required
community | also emailed | significant acceptance or
on and many actions to be
December 2, | organizatio | taken.
2021 to ns did
some 300 submit
individuals applications
and in response
organization | to the
s. posting and
emailing of
the notice.
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Newspape
r Ad

Non-
targeted/b
road
community

Notice of the
Needs
Performance
public
hearing and
a solicitation
for proposals
was
published in
the
Baltimore
Sun on
December 3,
2021. A
copy of the
notice and
other
related
documents
are found in
the Citizen
Participation
appendix in
eCon
Planning
Suite
module AD-
26.

No
comments
based on
this mode
of notice
were
received
but turnout
for the
Needs
Performanc
e hearing
was
significant
and many
organizatio
ns did
submit
applications
in response
to the
CDBG RFP.
Some
hearing
participants
and RFP
respondent
s were
likely made

Not
applicable.
There were
no comments
that required
acceptance or
actions to be
taken.
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URL (If applicable)

Sort O | Mode of O | Target of O | Summary of | Summary o | Summary of ¢
rder utreach utreach response/at f omments not
tendance comments accepted
received and reasons
aware
through the
Sun notice.
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Public
Hearing

Non-
targeted/b
road
community

On
December
16, 2021, the
Needs
Performance
public
hearing was
held to
formally
solicit input
from the
public
regarding
community
needs and
priorities
and to
review the
City's past
performance
. At the
hearing,
which was
held on-line
via Zoom,
information
about
anticipated
funding

Asis
typical,
there were
several
questions
regarding
the
Application
- where to
find it,
when is it
due, how
they will be
scored, etc.
There were
also
questions
regarding
resources
for
emerging
housing
developers.
We were
able to
share the
linkto a
workshop
on the

No comments
were received
that were not
accepted.
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under the
four formula
programs,
the CDBG
application
process, and
timelines for
developmen
t of the Plan
were
discussed.
Forty-five
persons
attended the
hearing,
including
fifteen City
of Baltimore
staff
members or
elected
officials.

DASH
(Developm
ent
Affordable
Starter
Homes)
program
and
another
webinar
that
discussed
developme
nt
opportuniti
es using
HOME,
CDBG,
Community
Catalyst
and
Affordable
Housing
Trust Fund
resources.
There were
also
questions
regarding
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Sort O | Mode of O | Target of O | Summary of | Summary o | Summary of ¢ URL (If applicable)
rder utreach utreach response/at f omments not
tendance comments accepted
received and reasons
the
contracts

process and
timelines.
The Chat
was very
active and a
great way
to share
on-line
information
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Internet
Outreach

Non-
targeted/b
road
community

On June 23,
2022 a
notice was
sent to
approximate
ly 600 email
addresses of
past and
current
subrecipient
s, City of
Baltimore
staff and
elected
officials, and
persons who
have
expressed
interest in
the CDBG,
HOME, ESG
or HOPWA
programs,
informing
them of the
availability
of the draft
Annual
Action Plan

One letter
was
received
from a
current
applicant
requesting
reconsidera
tion of their
full award
request.
Due to the
cutin
funding and
the fact
that this
request
would push
our Public
Service
funding
dangerousl
y close to
the cap,
additional
CDBG funds
were not
provided.
The letter

No comments
were not
accepted.

https://dhcd.baltimorecity.gov/m/plans-reports
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Sort O | Mode of O | Target of O | Summary of | Summary o | Summary of ¢ URL (If applicable)
rder utreach utreach response/at f omments not
tendance comments accepted
received and reasons
and the July | and out
20th Public response
Hearing to are
Review the included in
draft Action | the
Plan. The Appendix
Plan was
made
available on
the DHCD
website.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan

2022

30




Sort O
rder

Mode of O
utreach

Target of O
utreach

Summary of
response/at
tendance

Summary o
f
comments
received

Summary of ¢
omments not
accepted
and reasons

URL (If applicable)

Newspape
r Ad

Non-
targeted/b
road
community

On June 27,
2022 a
notice was
published in
the
Baltimore
Sun
newspaper,
informing
the public of
the
availability
of the draft
Annual
Action Plan
and the July
20th Public
Hearing to
Review the
draft Action
Plan. The
Plan was
made
available on
the DHCD
website.

No
comments
were
received
from this
publication.

No comments
were not
accepted.
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Public
Hearing

Non-
targeted/b
road
community

On July 20,
2022 an
online public
hearing was
held via
Zoom for the
purpose to
reviewing
the draft
Annual
Action Plan
and
providing
the public
the
opportunity
to comment
on the plan.
Sixteen
people
attended the
hearing,
including 10
City of
Baltimore
staff or
elected
person.

Three
comments
were
received
from the
public. The
first was
from a
beneficiary
of a
subrecipien
t. They
remarked
on the
value of the
program to
their family
and
community
and asked
for
considerati
on of the
full award
request.
The second
comment
was from a
staff

No comments
were not
accepted.

https://usO6web.zoom.us/j/87370647130?pwd=enlzeXFI
ZmpIMWQvamFqejkzcDIvZz09%C2%A0
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member of
the same
subrecipien
t. They
reported on
past
accomplish
ments,
remarked
on the
need for
their
program
and asked
for
reconsidera
tion of their
full award
request.
Unfortunat
ely, the
proposed
budget
does not
allow
increasing
this
subrecipien
t's award
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Sort O
rder

Mode of O
utreach

Target of O
utreach

Summary of
response/at
tendance

Summary o
f
comments
received

Summary of ¢
omments not
accepted
and reasons

URL (If applicable)

without
reducing
another
award. The
third
comment
was from
another
current
subrecipien
t. They
reported on
their
accomplish
ments and
expressed
gratitude
for
continued
CDBG
support.
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

The following table lists, by funding source, resources expected to be available in the third year of the July 2020 — June 2025 Consolidated Plan
to address priority needs and specific objectives identified in the Plan. Future estimates are conservatively based on a 5% reduction in funding
from the most recent program year award.

The amount of HUD formula grant funding made available for Year 3 was, for the CDBG, HOPWA and ESG programs, less than in CFY 2022. CDBG
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decreased by 3.69%, HOPWA decreased by 19.89% and ESG decreased by 0.96%. HOME increased by 11.66%.

Anticipated Resources

Program Source | Uses of Funds Expected Amount Available Year 1 Expected
of Annual Program Prior Year Total: Amount
Funds Allocation: Income: $ | Resources: S Available
S S Remainder
of ConPlan
$
CDBG public | Acquisition Funds will be used for a wide range of housing and
- Admin and and blight and support large scale redevelopment €
federal | Planning
Economic
Development
Housing
Public
Improvements
Public
Services 21,570,509 750,000 0| 22,320,509 | 44,382,345
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income: $

Prior Year
Resources:

$

Total:

$

Expected
Amount
Available
Remainder
of ConPlan

$

HOME

public

federal

Acquisition
Homebuyer
assistance
Homeowner
rehab
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction
for ownership
TBRA

4,761,865

1,002,662

1,948,942

7,713,469

5,367,315

HOME funds will be used to fund construction and 1|

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual Program Prior Year Total:
Allocation: Income: $ | Resources: S

$ $

Expected
Amount
Available
Remainder
of ConPlan

$

HOPWA

public

federal

Permanent
housing in
facilities
Permanent
housing
placement
Short term or
transitional
housing
facilities
STRMU
Supportive
services
TBRA

6,629,108 0 0| 6,629,108

18,318,289

The HOPWA program funds services specifically for
counseling, information and referral, supportive ser
nutrition, job training and assistance in accessing ot

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual

Allocation:

$

Program
Income: $

Prior Year
Resources:

$

Total:

$

Expected
Amount
Available
Remainder
of ConPlan

$

ESG

public

federal

Conversion
and rehab for
transitional
housing
Financial
Assistance
Overnight
shelter
Rapid re-
housing
(rental
assistance)
Rental
Assistance
Services
Transitional
housing

1,881,169

1,881,169

3,842,646

The Emergency Solutions Grant program will fund ¢
the shelters, rapid re-housing for up to twenty-four

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income: $

Prior Year
Resources:

$

Total:

$

Expected
Amount
Available
Remainder
of ConPlan

$

Continuum
of Care

public

federal

Admin and
Planning
Permanent
housing in
facilities
Public
Services
Supportive
services
Transitional
housing

25,086,431

25,086,431

37,913,569

Provide transitional housing, permanent supportive

General
Fund

public
- local

Overnight
shelter
Services
Supportive
services

9,303,828

9,303,828

17,696,172

City general funds for emergency sheltering, street

LIHTC

public
- state

Housing
Multifamily
rental new
construction
Multifamily
rental rehab

28,447,751

28,447,751

76,423,959

LIHTC funding will be used for development of affor
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income: $

Prior Year
Resources:

$

Total:

$

Expected
Amount
Available
Remainder
of ConPlan

$

Other

private

Acquisition
Admin and
Planning
Economic
Development
Homebuyer
assistance
Homeowner
rehab
Housing
Multifamily
rental rehab
New
construction
for ownership
Public
Improvements
Public
Services

28,451,407

28,451,407

122,256,627

Private funds raised by NPOs and leveraged against

Other

private

Homebuyer
assistance

32,234,130

32,234,130

109,857,820

Funds provided by private lending institutions as m
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Program Source | Uses of Funds Expected Amount Available Year 1 Expected
of Annual Program Prior Year Total: Amount
Funds Allocation: Income: $ | Resources: S Available
S S Remainder
of ConPlan
$
Other public | Acquisition Funds leveraged by NPOs against their CDBG award
- Admin and
federal | Planning
Economic
Development
Homeowner
rehab
Housing
Multifamily
rental new
construction
Public
Services 3,180,459 0 0| 3,180,459 6,351,815
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Program Source Uses of Funds Expected Amount Available Year 1 Expected
of Annual Program Prior Year Total: Amount
Funds Allocation: Income: $ | Resources: S Available
S S Remainder
of ConPlan

$

Other public | Acquisition American Rescue Plan (ARPA) to fund local econom
- Admin and Admin and Planning, Shelter demobilization, Flexibl
federal | Planning will also support installation of Solar Collectors on t

Homeowner
rehab
Overnight
shelter
Rapid re-
housing
(rental
assistance)
Rental
Assistance
Services
STRMU
Supportive
services 6,750,000 0 0| 6,750,000 0
Other public | Homeowner Funds from HUD multi-year grants will be used to re
- rehab older homes.

federal 3,111,429 0 0| 3,111,429 5,028,139
Other public | Overnight Youth Homelessness Demonstration Program funds
- shelter

federal | Transitional
housing 232,948 0 0 232,948 3,466,388
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Program Source Uses of Funds Expected Amount Available Year 1 Expected

of Annual Program Prior Year Total: Amount

Funds Allocation: Income: $ | Resources: S Available
S S Remainder
of ConPlan

$
Other public | Acquisition
- state | Public
Improvements 0

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program Source Uses of Funds Expected Amount Available Year 1 Expected

of Annual Program Prior Year Total: Amount

Funds Allocation: Income: $ | Resources: S Available

S S Remainder

of ConPlan

$
Other public | Admin and Funds received by non-profit organizations and locz
- state | Planning counseling, education and early childhood developr
Economic

Development
Homebuyer
assistance
Homeowner
rehab

Housing
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction
for ownership
Public
Improvements
Public
Services
Services 5,659,718 0 0| 5,659,718 0
Other public | Homeowner Funds (match to HUD Multi-year grants) used to rec
- state | rehab 299,100 0 0 299,100 503,766 | homes.
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Program Source | Uses of Funds Expected Amount Available Year 1 Expected
of Annual Program Prior Year Total: Amount
Funds Allocation: Income: $ | Resources: S Available
S S Remainder
of ConPlan
$
Other public | Other
- state 0 0 0 0 0
Other public | Overnight The Homeless Solutions Program (HSP)) from the M
- state | shelter response to address homelessness through Housing
Rental Services, and specialized services for youth and wor
Assistance
Short term or
transitional
housing
facilities
Supportive
services
Transitional
housing 2,111,500 0 0| 2,111,500 4,673,000
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income: $

Prior Year
Resources:

$

Total:

$

Expected
Amount
Available
Remainder
of ConPlan

$

Other

public
- local

Admin and
Planning
Economic
Development
Homebuyer
assistance
Homeowner
rehab

Public
Improvements
Public
Services
Services
Supportive
services

Funds from county and city agencies that do not flo

Other

public
- local

Homeowner
rehab

620,963

620,963

1,948,431

Local General Fund match to HUD multi-year grants
Baltimore's older homes.

Other

public
- local

Overnight
shelter
Services
Supportive
services

100,000

0

0

100,000

556,000

Journey Home Funds raised by the CoC to support
board members with lived experience and stipends

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
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matching requirements will be satisfied

In addressing housing and community development needs, Baltimore City will continue its policy of using federal grant funds to leverage state,
local, foundation and private financing. Among the criteria by which potential development or public service proposals are analyzed, the amount
of funds leveraged is an important factor in deciding if the City will support a proposed activity. Requests for large funding amounts in the
absence of a substantial leverage amount will almost always result in refusal to support the project.

In consideration of potential capital development projects for which HOME or CDBG funds will be requested, several factors are essential for
approval. These factors include but are not limited to: the amount of developer equity, private financing or lender commitments, tax credit and
syndication proceeds, State participation either through bonds or housing and community development and/or mortgage programs, foundation
or institutional grants, community in-kind and sweat equity contributions, and volunteer provision of goods and services. As the HOME Program
sets a limit on the amount that can be spent on the development of each housing unit, greater emphasis is placed on the leverage factor when
such funds are involved. On occasion CDBG capital funds will be used to fill gaps in HOME funded projects. It should be noted that some CDBG
funded activities - both operating and capital - serving very low and extremely low-income households do not leverage significant additional
resources. In contrast, modest CDBG grants assisting first time homebuyers have extremely high grant-to-total expenditure ratios.

The City meets the required HOME matching contribution in three ways:

¢ General Obligation Bond funds

¢ Contribution of Land or Infrastructure

* Permanent cash contributions from developers, foundations, and other sources

The other federal formula grants — ESG and HOPWA programs - are leveraged in a different manner. MOHS relies on Consolidated Plan funds to
provide a foundation for our community and economic development activities. However, they are by no means the only investments the City or
the community at large make in programs and services to support low- and moderate-income populations.

The amount of funding awarded is based on benefit to be derived and economies of scale, thereby leveraging efficiency and maximum cost-
effectiveness. Although the fiscal impact and diversity of funding of ESG and HOPWA activities is often smaller than for CDOBG and HOME
projects, the efforts of volunteers, the value of donated materials and private or other government contributions are considered important
factors before City commitments are made. Non-Profit agencies leverage private/public funds from foundations, donations, other federal and
state funds to supplement the CDBG, ESG and HOPWA funds available to them for operating and capital support.
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If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The city will continue to make the properties that it owns available for housing and a wide range of
redevelopment projects. This will involve hundreds of properties in the five-year period covered by the
July 2020 — June 2025 Consolidated Plan. In CFY 2023 it will make properties available to non-profit and
for-profit development partners in some, if not all, the Impact Investment Areas identified in the

Consolidated Plan.

Discussion
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Rehabilitation of 2020 | 2024 | Affordable City Wide Affordable Housing CDBG: $556,000 | Homeowner Housing
primarily Housing Strengthen Private: | Rehabilitated: 39 Household
vacant/abandoned homeownership $675,000 | Housing Unit
struc markets State - BRNI:
Strategic $350,000
Neighborhood
Investment
2 New Construction of | 2020 | 2024 | Affordable City Wide Affordable Housing CDBG: $115,285 | Homeowner Housing Added:
homeownership Housing 2 Household Housing Unit
units
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Other Federal
Funds: $584,394
Private -
Mortgage Debt:
$32,034,130
Private:
$1,258,579
Public - State -
Other:
$1,237,445

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
3 Strengthen 2020 | 2024 | Affordable City Wide Affordable Housing CDBG: | Public service activities for
Homeownership Housing Strengthen $1,706,285 | Low/Moderate Income
Markets homeownership General Fund: | Housing Benefit: 8195
markets $444,000 | Households Assisted

Direct Financial Assistance to
Homebuyers: 200
Households Assisted
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
4 Assist HOs & LLs to 2020 | 2024 | Affordable City Wide Affordable Housing CDBG: | Homeowner Housing
Maintain Housing Strengthen $4,111,895 | Rehabilitated: 662
Homes/Healthy homeownership General Fund: | Household Housing Unit
Home markets $500,000
Strategic American
Neighborhood Rescue Plan Act
Investment (ARPA):
Healthy $3,000,000
Homes/Homeowner Local - General
Maintenance Fund - Lead:
Assistance $620,963
Housing and Other Other Federal -
Services to Special Lead:
Needs Pop. $3,741,429
Private:
$1,857,999
Public - State -
Other: $275,000
State - Lead:
$1,219,100
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 Create/Increase 2020 | 2024 | Affordable City Wide Affordable Housing CDBG: $246,250 | Rental units constructed: 69
Affordable Rental Housing Strategic HOME: | Household Housing Unit
Housing Neighborhood $1,420,472 | Rental units rehabilitated: 13
Investment LIHTC: | Household Housing Unit
Housing and Other 518,367,839 | Housing for Homeless added:
Services to Special Private: | 35 Household Housing Unit
Needs Pop. $3,325,997
State - BRNI:
$2,797,314
6 Preservation of 2020 | 2024 | Affordable City Wide Affordable Housing
Existing Affordable Housing
Rental Housing
7 Housing for Special 2020 | 2024 | Affordable City Wide Affordable Housing CDBG: $69,825 | Rental units constructed: 10
Needs Populations Housing Housing and Other HOME: | Household Housing Unit
Non-Homeless Services to Special $275,000 | Rental units rehabilitated: 2
Special Needs Needs Pop. LIHTC: | Household Housing Unit
$3,555,969
Private:
$564,530
State - BRNI:
$541,553
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
8 Provide Housing 2020 | 2024 | Affordable City Wide Preventative & CDBG: $234,433 | Public service activities for
Interventions for Housing Emergency Services ESG: $1,096,573 | Low/Moderate Income
People Experienc Homeless to the Homeless Continuum of | Housing Benefit: 780
Care: | Households Assisted
$25,086,431 | Homelessness Prevention:
American | 620 Persons Assisted
Rescue Plan Act
(ARPA):
$37,500,000
Local - Journey
Home: $100,000
9 Emergency Shelter 2020 | 2024 | Homeless City Wide Affordable Housing ESG: $886,646 | Homeless Person Overnight
& Serv. to Homeless Preventative & General Fund: | Shelter: 1450 Persons
Persons Emergency Services $9,303,828 | Assisted
to the Homeless Youth Homeless
Demonstration
Program:
$232,948
10 Implement Fair 2020 | 2024 | Affordable City Wide Promote Fair Housing | CDBG: $172,500 | Public service activities for
Housing Practices Housing General Fund: | Low/Moderate Income
$504,000 | Housing Benefit: 36150
Private: | Households Assisted
$141,460
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Park Heights
Impact
Investment
Area

East Impact
Investment
Area

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
11 Code Enforcement 2020 | 2024 | Non-Housing Low Strategic CDBG: | Housing Code
Community Moderate- Neighborhood $3,395,000 | Enforcement/Foreclosed
Development Income Investment Private: | Property Care: 154200
Code Areas $275,326 | Household Housing Unit
Enforcement Southwest
Impact
Investment
Area
West Impact
Investment
Area
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
12 Blight Elimination & | 2020 | 2024 | Blight Low Strategic CDBG: | Facade treatment/business
Stabilization Elimination Moderate- Neighborhood $1,100,000 | building rehabilitation: 2
and Income Investment General Fund: | Business
Stabilization Areas $800,000
West Impact Other Federal
Investment Funds:
Area $1,000,000
Private:
$6,153,000
State - BRNI:
$1,250,000
13 Public Facilities & 2020 | 2024 | Non-Housing Low Strategic CDBG: $850,630 | Public Facility or
Public Open Space Community Moderate- Neighborhood General Fund: | Infrastructure Activities
Improvements Development | Income Investment $88,500 | other than Low/Moderate
Areas Other Federal | Income Housing Benefit: 107
Funds: | Persons Assisted
$1,150,000
Private:
$7,301,317
Public - State -
Other:
$1,350,000
Annual Action Plan 56




Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
14 Social, Economic & 2020 | 2024 | Non-Housing Low Strengthen CDBG: | Public service activities other

Community Community Moderate- homeownership $5,684,364 | than Low/Moderate Income
Development Development | Income markets General Fund: | Housing Benefit: 262464
Services Areas Strategic $1,026,897 | Persons Assisted

Southwest Neighborhood Other Federal

Impact Investment Funds:

Investment | Anti-poverty / $1,595,790

Area Workforce Private:

West Impact | Development $13,889,345

Investment Public - State -

Area Other:

Park Heights $5,731,284

Impact

Investment

Area

East Impact

Investment

Area
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ESG: $186,287
General Fund:
$400,703
Private:
$310,500

Public - State -
Other: $258,554

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area

15 Research, Planning, | 2020 | 2024 | Planning, City Wide Planning & CDBG: | Other: 16341 Other
and Oversight of Research and Administration $5,064,526
Formula Funds Admin HOPWA:
$249,170
HOME:
$482,222

Table 6 — Goals Summary

Goal Descriptions

1 | Goal Name Rehabilitation of primarily vacant/abandoned struc

Goal Description

2 | Goal Name New Construction of homeownership units

Goal Description

3 | Goal Name Strengthen Homeownership Markets

Goal Description

Annual Action Plan
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4 | Goal Name Assist HOs & LLs to Maintain Homes/Healthy Home
Goal Description

5 | Goal Name Create/Increase Affordable Rental Housing
Goal Description

6 | Goal Name Preservation of Existing Affordable Rental Housing
Goal Description

7 | Goal Name Housing for Special Needs Populations
Goal Description

8 | Goal Name Provide Housing Interventions for People Experienc
Goal Description

9 | Goal Name Emergency Shelter & Serv. to Homeless Persons
Goal Description

10 | Goal Name Implement Fair Housing Practices
Goal Description

11 | Goal Name Code Enforcement
Goal Description

12 | Goal Name Blight Elimination & Stabilization
Goal Description

13 | Goal Name Public Facilities & Public Open Space Improvements

Goal Description

Annual Action Plan
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14

Goal Name

Social, Economic & Community Development Services

Goal Description

15

Goal Name

Research, Planning, and Oversight of Formula Funds

Goal Description
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Projects

AP-35 Projects — 91.220(d)

Introduction

N/A

Projects

# Project Name
ACTION IN MATURITY/SENIOR SERVICES

ARUNDEL COMMUNITY DEVELOPMENT SERVICES/REHAB ADMIN.
BALTIMORE GREENSPACE/PFI

BALTIMORE OFFICE OF PROMOTION & THE ARTS/YOUTH SERVICES
BALTIMORE OFICE OF PROMOTION & THE ARTS/PF&lI

BANNER NEIGHBORHOODS/YOUTH SERVICES

BANNER NEIGHBORHOODS/OWNER-OCCUPIED HOME REPAIR
BELAIR-EDISON HOUSING SERVICES, INC./ADMIN.

BELAIR-EDISON HOUSING SERVICES, INC./HOUSING COUNSELING
BELAIR-EDISON HOUSING SERVICES, INC./PUBLIC INFO.

BELAIR-EDISON HOUSING SERVICES, INC./ED/TA

BON SECOURS OF MARYLAND FOUNDATION/PF&I

BON SECOURS OF MARYLAND FOUNDATION/EMPLOYMENT TRAINING
CAROLINE CENTER/EMPLOYMENT TRAINING

CASA DE MARYLAND/PUBLIC SERVICES (GENERAL)

CASA DE MARYLAND/EMPLOYMENT TRAINING

CASA DE MARYLAND/LEGAL

CCCSMD/HOUSING COUNSELING

CIVIC WORKS/PS/EMPLOYMENT TRAINING

CIVIC WORKS/PF & |

COLDSTREAM-HOMESTEAD-MONTEBELLO CORPORATION/ADMIN.
COLDSTREAM-HOMESTEAD-MONTEBELLO CORPORATION/PUBLIC INFO.
COLDSTREAM-HOMESTEAD-MONTEBELLO CORPORATION/CRIME PREVENTION
COLDSTREAM-HOMESTEAD-MONTEBELLO CORPORATION/YOUTH
COLDSTREAM-HOMESTEAD-MONTEBELLO CORPORATION/PUBLIC SERVICES (GENERAL)
COMMUNITY LAW CENTER/LEGAL SERVICES

COMMUNITY MEDIATION PROGRAM/PUBLIC SERVICES (GENERAL)
COMMUNITY MEDIATION PROGRAM/PUBLIC INFO.
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Project Name

31

COMPREHENSIVE HOUSING ASSISTANCE, INC./HOUSING COUNSELING

32

CREATIVE ALLIANCE/YOUTH

33

CREATIVE ALLIANCE/GENERAL PUBLIC SERVICES

34

DRUID HEIGHTS CDC/ADMIN.

35

DRUID HEIGHTS CDC/PUBLIC INFO.

36

DRUID HEIGHTS CDC/HOUSING COUNSELING

37

DRUID HEIGHTS CDC/CONSTRUCTION OF HOUSING

38

DRUID HEIGHTS CDC/YOUTH

39

DRUID HEIGHTS CDC/EMPLOYMENT TRAINING

40

DRUID HEIGHTS CDC/REHAB ADMIN.

41

MARYLAND CONSUMERS FAIR HOUSING/FAIR HOUSING

42

FAMILY TREE/PUBLIC SERVICES (GENERAL)

43

FRANCISCAN CENTER/GENERAL PUBLIC SERVICE

44

GARWYN OAKS UNITED NEIGHBORS/PUBLIC INFO

45

GARWYN OAKS UNITED NEIGHBORS/HOUSING COUNSELING

46

GARWYN OAKS UNITED NEIGHBORS/ADMIN

47

GOVANS ECUMENICAL DEVELOPMENT CORPORATION/EMPLOYMENT TRAINING

48

GOVANS ECUMENICAL DEVELOPMENT CORPORATION/SUBSISTENCE PAYMENTS

49

GREATER BALTIMORE COMMUNITY HOUSING RESOURCE BOARD/FAIR HOUSING

50

GREATER BAYBROOK ALLIANCE/ED/TA

51

GREATER BAYBROOK ALLIANCE/PUBLIC INFO

52

GREATER BAYBROOK ALLIANCE/ADMIN

53

GREATER BAYBROOK ALLIANCE/PFI

54

GREEN & HEALTHY HOMES INITIATIVE

55

GROW HOME INITIATIVE/ADMIN

56

GROW HOME INITIATIVE/Youth Employment Training

57

GROW HOME INITIATIVE/PUBLIC SERVICE (YOUTH)

58

GROW HOME INITIATIVE/PFI

59

GUARDIAN ANGEL/EPISCOPAL DIOCESE OF MD/PUBLIC SERVICES - GENERAL

60

HABITAT FOR HUMANITY OF THE CHESAPEAKE/REHAB. ADMIN

61

HARBEL COMMUNITY ORGANIZATION/CRIME PREVENTION

62

HARBEL COMMUNITY ORGANIZATION/HOUSING COUNSELING

63

HISTORIC EAST BALTIMORE COMMUNITY ACTION COALITION/PUBLIC SERVICES (SUBSTANCE

ABUSE)

64

HISTORIC EAST BALTIMORE COMMUNITY ACTION COALITION/PUBLIC SERVICE GENERAL

65

HOME FREE USA/ HOUSING COUNSELING

66

I'M STILL STANDING COMMUNITY CORPORATION (ISSCC)/EMPLOYMENT TRAINING

67

INNOVATIVE HOUSING INSTITUTE/SUBSISTENCE PAYMENTS

68

INTERSECTION OF CHANGE/JUBILEE ARTS/PUBLIC SERVICE (GENERAL)

Annual Action Plan
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Project Name

69

INTERSECTION OF CHANGE (MARTHA'S PLACE)

70

INTERSECTION OF CHANGE - STRENGTH TO LOVE/EMPLOYMENT TRAINING

71

JUBILEE BALTIMORE, INC. /REHAB. ADMIN

72

JULIE COMMUNITY CENTER/YOUTH

73

JULIE COMMUNITY CENTER/PUBLIC SERVICE (HEALTH SERVICES)

74

JULIE COMMUNITY CENTER/EMPLOYMENT TRAINING

75

JULIE COMMUNITY CENTER/PUBLIC SERVICES (GENERAL)

76

LATINO ECONOMIC DEVELOPMENT CORPORATION/HOUSING COUNSELING

77

LATINO ECONOMIC DEVELOPMENT CORPORATION/MICRO ENTERPRISE ASST.

78

LEARNING IS FOR TOMORROW/EMPLOYMENT TRAINING

79

LIBERTY'S PROMISE/YOUTH SERVICES

80

LIVING CLASSROOMS/CLEANING & BOARDING

81

LIVING CLASSROOMS/ADULT RESOURCE CENTER/EMPLOYMENT TRAINING

82

LIVING CLASSROOMS/POWERHOUSE/YOUTH

83

MARYLAND LEGAL AID/LEGAL SERVICES

84

MARYLAND NEW DIRECTIONS/EMPLOYMENT TRAINING

85

MARYLAND VOLUNTEER LAWYERS SERVICES/LEGAL SERVICES

86

MORGAN STATE/INSTITUTE FOR URBAN RESEARCH/PLANNING

87

NEIGHBORHOOD DESIGN CENTER/PLANNING

88

NEIGHBORHOOD HOUSING SERVICES/HOUSING COUNSELING

89

NEIGHBORHOOD HOUSING SERVICES/REHAB ADMIN

90

NEIGHBORHOOD HOUSING SERVICES/PUBLIC INFO

91

NEIGHBORHOOD HOUSING SERVICES/RLF

92

PARITY HOMES/REHAB ADMIN

93

PARK HEIGHTS RENAISSANCE/HOUSING COUNSELING

94

PARKS AND PEOPLE FOUNDATION/CORE PARKS IMPROVEMENT/REHABILITATION
NEIGHBORHOOD FACILITIES

95

PEOPLE ENCOURAGING PEOPLE/REHAB ADMIN FOR RENTAL

96

PIGTOWN MAIN STREET, INC./ED/TA

97

PIVOT/EMPLOYMENT TRAINING

98

PUBLIC JUSTICE CENTER/LEGAL SERVICES

99

REBUILD METRO/REHAB ADMIN FOR RENTAL

100

REBUILDING TOGETHER BALTIMORE/REHAB ADMIN

101

RESERVOIR HILL IMPROVEMENT COUNCIL/PUBLIC SERVICES (CRIME PREVENTION)

102

RESERVOIR HILL IMPROVEMENT COUNCIL/PUBLIC INFO

103

ROBERTA'S HOUSE/PUBLIC SERVICES (GENERAL)

104

SOUTH BALTIMORE COMMUNITY LAND TRUST/PLANNING

105

SOUTH BALTIMORE LEARNING CENTER/EMPLOYMENT TRAINING

106

SOUTHEAST COMMUNITY DEVELOPMENT CORP/HOUSING COUNSELING

Annual Action Plan
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Project Name

107

SOUTHEAST COMMUNITY DEVELOPMENT CORP/ADMIN

108

SOUTHEAST COMMUNITY DEVELOPMENT CORP/REHAB ADMIN

109

SOUTHWEST PARTNERSHIP/REHAB ADMIN

110

ST. AMBROSE HOUSING AID CENTER/HOME SHARING

111

ST. AMBROSE HOUSING AID CENTER/HOUSING COUNSELING

112

ST. AMBROSE HOUSING AID CENTER/HOUSING UPGRADES TO BENEFIT SENIORS (HUBS)/
OWNER-OCCUPIED REHAB

115

THE VILLAGE LEARNING PLACE/YOUTH SERVICES

116

UPTON PLANNING COMMITTEE/ADMIN.

117

UPTON PLANNING COMMITTEE/PUBLIC SERVICES (GENERAL)

118

UPTON PLANNING COMMITTEE/ED/TA

119

WOMEN'S HOUSING COALITION, INC./ OP. COSTS OF HOMELESS PROGRAMS

120

DHCD - BALTIMORE SHINES - CAPITAL

121

DHCD - BUDGETS AND ACCOUNTING/ADMIN

122

DHCD - CODE ENFORCEMENT/INSPECTIONS AND ENFORCEMENT

123

DHCD - COMMUNITY SUPPORTS PROGRAM/ADMIN.

124

DHCD - DAWSON SAFE HAVEN CENTER/YOUTH

125

DHCD - DEFERRED LOAN PROGRAM/REHAB: SINGLE UNIT RESIDENTIAL - CAPITAL

126

DHCD - DIRECT HOME OWNERSHIP ASSISTANCE PROGRAM - CAPITAL

127

DHCD - EMERGENCY ROOF REPAIR PROGRAM/REHAB. - CAPITAL

128

DHCD - INDIRECT COSTS

129

DHCD - LEAD-BASED PAINT ABATEMENT

130

DHCD - OFFICE OF HOMEOWNERSHIP

131

DHCD - OFFICE OF REHABILITATION SERVICES

133

DHCD - RESEARCH AND STRATEGIC PLANNING/PLANNING

134

DHCD - PROJECT FINANCE

135

HEALTH DEPT/DIVISION OF AGING AND CARE SERVICES/SENIOR SERVICES

136

DEPARTMENT OF PUBLIC WORKS /CLEANING & BOARDING/CODE ENFORCEMENT

137

DEPARTMENT OF RECREATION AND PARKS/YOUTH

139

MOCFS/COMMUNITY ACTION CENTERS/PUBLIC SERVICES (GENERAL)

140

MAYORS OFFICE - MOSMBWB MAINSTREETS/ ADMIN.

143

EAST BALTIMORE DEVELOPMENT INITIATIVE SECTION 108 LOAN

146

DRP - PARKVIEW/PFI - CAPITAL

151

AFRO CHARITIES/NON-RESIDENTIAL HISTORIC PRESERVATION - CAPITAL

152

HOME OF THE FRIENDLESS/STABILIZATION

153

PARKS AND PEOPLE/YOUTH

154

PARKS AND PEOPLE/YOUTH - SUPER KIDS CAMP

155

CENTRAL BALTIMORE PARTNERSHIP - SPRUCE-UP

156

CENTRAL BALTIMORE PARTNERSHIP/ADMIN
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# Project Name
157 | CENTRAL BALTIMORE PARTNERSHIP/CAPACITY BUILDING

158 | CENTRAL BALTIMORE PARTNERSHIP/ECONOMIC DEVELOPMENT/TA
159 | MARYLAND CONSUMER RIGHTS COALITION/FAIR HOUSING

160 | SOUTHEAST COMMUNITY DEVELOPMENT CORP/ACQUISITION FOR REHAB -CAPITAL
161 | HOME/ADMINISTRATION

162 | HOME/CHDO RESERVE FUNDS

163 | HOME - CITY-WIDE RENTAL PROJECTS

164 | HOPWA - ANNE ARUNDEL COUNTY

165 | HOPWA - BALTIMORE COUNTY DEPARTMENT OF HEALTH

166 | HOPWA - CARROLL COUNTY

167 | HOPWA - HARFORD COUNTY GOVERNMENT

168 | HOPWA - HOWARD COUNTY HOUSING COMMISSION

169 | HOPWA - QUEEN ANNE'S COUNTY

170 | HOPWA - CITY OF BALTIMORE/ TENANT-BASED RENTAL ASSISTANCE
171 | HOPWA - MOHS ADMIN.

172 | HESG PY 2021 Formula Activities

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

As noted in the 2020-2025 Consolidated Plan, the housing and community development needs in
Baltimore City are far greater than can be met with Annual Action Plan and associated resources. Our
Federally mandated goal for the use of Consolidated Plan funds — creating decent and affordable
housing, a suitable living environment and economic opportunity - is a very large one.

In developing objectives and outcomes, the City’s intent is to assist those people with the most serious
social and housing problems while at the same time strengthening living environments through, for
example, aiding moderate-income persons who are buying a home. The City will spend the
preponderance of Plan funds for the benefit of the poorest of our citizens.

Unlike prior Consolidated Plans, the 2020 — 2025 Consolidated Plan identifies specific neighborhood
geographies to receive focused investment and support as Consolidated Plan strategies and annual
implementing activities are aligned with DHCD’s 2019 Community Development Framework (See:
https://dhcd.baltimorecity.gov/m/community-development-framework) has four Impact Investment
Areas marked for concerted redevelopment efforts. This marks a significant change from the preceding
five Consolidated Plans which did not create special investment areas but instead had a city-wide
activity focus. The current Plan retains some of the city-wide approach but also sets aside funding
specific to the four Impact Investment Areas.

HOME funds will be spent to maximize leverage, thus creating the biggest impact, and to create new
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housing opportunities for lower income renters. New housing opportunities are provided in two ways.
First, HOME will be used to create housing in the City’s higher-income neighborhoods as indicated by
Baltimore’s Housing Market Typology map. Second, HOME will be used to create affordable housing
areas that are experiencing enough concentrated redevelopment efforts that they are undergoing a

transformation

The geographic distribution for ESG funds is citywide. HOPWA funds are allocated to Baltimore City and
to Anne Arundel, Baltimore, Carroll, Harford, Howard, and Queen Anne’s Counties.
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AP-38 Project Summary

Project Summary Information

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
2022

67



Project Name

ACTION IN MATURITY/SENIOR SERVICES

Target Area

City Wide

Goals Supported

Social, Economic & Community Development Services

Needs Addressed | Housing and Other Services to Special Needs Pop.
Funding CDBG: $35,000
Other Federal Funds: $211,236
Private: $123,000
Public - State - Other: $99,600
Description Funds to provide transportation services to seniors and persons with

disabilities living in Baltimore City.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

840

Location
Description

700 W. 40th Street, Baltimore, MD

Planned Activities

Provide transportation services to seniors and persons with disabilities

living in Baltimore City.

Project Name

ARUNDEL COMMUNITY DEVELOPMENT SERVICES/REHAB ADMIN.

Target Area

Low Moderate-Income Areas

Goals Supported

Assist HOs & LLs to Maintain Homes/Healthy Home

Needs Addressed | Affordable Housing
Funding CDBG: $100,000
Description Funds to administer rehabilitation of 3 owner-occupied homes in Brooklyn

and Curtis Bay neighborhoods.

Target Date

6/30/2023

Annual Action Plan
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

2666 Riva Road, Annapolis MD 212401

Planned Activities

Administration of owner-occupied home rehabilitation

Project Name

BALTIMORE GREENSPACE/PFI

Target Area

City Wide

Goals Supported

Public Facilities & Public Open Space Improvements
Research, Planning, and Oversight of Formula Funds

Needs Addressed | Strategic Neighborhood Investment
Planning & Administration
Funding CDBG: $71,250
General Fund: $300,703
Private: $125,500
Description Funds to manage a database of Community Managed Open Spaces

(CMOS), provide technical assistance to communities to increase the
number of CMOS, help communities develop viable and self-sustaining
public interest land projects, and support efficient disposition of city
owned properties.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

40000 community residents

Location
Description

1212 N. Wolfe Street, Baltimore, MD 21213
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Planned Activities

Funds to manage a database of Community Managed Open Spaces
(CMOS), provide technical assistance to communities to increase the
number of CMOS, help communities develop viable and self-sustaining
public interest land projects, and support efficient disposition of city
owned properties.

Project Name

BALTIMORE OFFICE OF PROMOTION & THE ARTS/YOUTH SERVICES

Target Area

City Wide

Goals Supported

Social, Economic & Community Development Services

Needs Addressed | Strategic Neighborhood Investment
Funding CDBG: $57,000
Private: $60,660
Description Funding for the Bright STARTS Program. Funds will be distributed through

BOPA to five (5) neighborhood -based arts organizations. These five
organizations will provide free art instruction to youth ages 3-21 with
workshops in such areas as visual, literary, and performing arts during out
of school hours and the summer through established after school, pre-

school, and community-based youth programs throughout Baltimore City.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

750 LMI Youth

Location
Description

10 E. Baltimore Street, Baltimore, MD 21202

Planned Activities

Provide year round after school and summer activities. Youth ages 7-15
will be provided free after-school art instruction. Workshops are
conducted in a variety of Baltimore City neighborhoods and include visual
arts, theater, dance, music, and creative writing.

Project Name

BALTIMORE OFICE OF PROMOTION & THE ARTS/PF&lI

Target Area

City Wide

Goals Supported

Public Facilities & Public Open Space Improvements

Needs Addressed

Strategic Neighborhood Investment

Funding

CDBG: $75,000
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Description

Funds will be used to support the Baltimore Community Arts Program. This
program works with artists and neighborhood groups to abate graffiti
revitalize blighted areas, beautify the streetscape, employ local artists, and
unite the community residents by engaging them in neighborhood
improvement projects.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

4 Murals

Location
Description

10 E. Baltimore Street, Baltimore, MD 21202

Planned Activities

Artwork is created by local professional artists in collaboration with
neighborhood residents and installed throughout Baltimore City.

Project Name

BANNER NEIGHBORHOODS/YOUTH SERVICES

Target Area

Low Moderate-Income Areas

Goals Supported

Social, Economic & Community Development Services

Needs Addressed | Anti-poverty / Workforce Development
Funding CDBG: $71,250
Private: $357,000
Description Funds to provide out of school and summer activities for youth of

Southeast Baltimore. Activities include education support, recreational
leagues/clubs, life skills development, job readiness, entrepreneurship
training, and community improvement projects.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

270 LMI Youth

Location
Description

2911 Pulaski Highway, Baltimore, MD 21224
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Planned Activities

Funds to provide out of school and summer activities for youth of
Southeast Baltimore. Activities include education support, recreational
leagues/clubs, life skills development, job readiness, entrepreneurship
training, and community improvement projects. A¢”

Project Name

BANNER NEIGHBORHOODS/OWNER-OCCUPIED HOME REPAIR

Target Area

Low Moderate-Income Areas

Goals Supported

Assist HOs & LLs to Maintain Homes/Healthy Home

Needs Addressed | Healthy Homes/Homeowner Maintenance Assistance
Funding CDBG: $71,250
Private: $286,000
State - BRNI: $120,000
Description Home Maintenance Program: conduct initial evaluations of home repair

needs, develop service plans, hire contractors, and coordinate services
with the homeowners.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

150 LMI Senor Homeowners

Location
Description

2911 Pulaski Highway, Baltimore, MD 21224

Planned Activities

Home Maintenance Program: conduct initial evaluations of home repair
needs, develop service plans, hire contractors, and coordinate services
with the homeowners.

Project Name

BELAIR-EDISON HOUSING SERVICES, INC./ADMIN.

Target Area

Low Moderate-Income Areas

Goals Supported

Research, Planning, and Oversight of Formula Funds

Needs Addressed | Planning & Administration
Funding CDBG: $17,100
Description General management, oversight, and coordination of CDBG activities.

Target Date

6/30/2023
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

3545 Belair Road, Baltimore, MD 21213

Planned Activities

General management, oversight, and coordination of CDBG activities.

9 Project Name BELAIR-EDISON HOUSING SERVICES, INC./HOUSING COUNSELING

Target Area City Wide

Goals Supported Strengthen Homeownership Markets

Needs Addressed | Strengthen homeownership markets

Funding CDBG: $47,500
Private: $75,000

Description Counseling services available to low- and moderate-income persons
regarding financial planning, foreclosure prevention counseling and other
aspects of home ownership.

Target Date 6/30/2023

Estimate the 750 LMI Households

number and type

of families that

will benefit from

the proposed

activities

Location 3545 Belair Road, Baltimore, MD 21213

Description

Planned Activities | Counseling services available to low- and moderate-income persons
regarding financial planning, foreclosure prevention counseling and other
aspects of home ownership.aé”

10

Project Name

BELAIR-EDISON HOUSING SERVICES, INC./PUBLIC INFO.

Target Area

Low Moderate-Income Areas

Goals Supported

Needs Addressed

Planning & Administration
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Funding

CDBG: $13,300

Description

Provide information to the community regarding activities and services.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

1500 Households

Location
Description

3545 Belair Road, Baltimore, MD 21213

Planned Activities

Provide information to the community regarding activities and services.

11

Project Name

BELAIR-EDISON HOUSING SERVICES, INC./ED/TA

Target Area

Low Moderate-Income Areas

Goals Supported

Social, Economic & Community Development Services

Needs Addressed | Strategic Neighborhood Investment
Funding CDBG: $26,600
Private: $200,000
Public - State - Other: $348,667
Description Technical assistance, advice, and support services available to new or

existing businesses in an effort to revitalize the Belair-Edison commercial
district.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

60 neighborhood businesses will receive various services.

Location
Description

3545 Belair Road, Baltimore, MD 21213

Planned Activities

Technical assistance, advice, and support services available to new or
existing businesses in an effort to revitalize the Belair-Edison commercial
district.

Project Name

BON SECOURS OF MARYLAND FOUNDATION/PF&lI
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12 Target Area Low Moderate-Income Areas

Goals Supported

Needs Addressed | Strategic Neighborhood Investment

Funding CDBG: $128,345
General Fund: $37,500
Private: $167,734

Description Funds for the Clean and Green Program. The program is a vacant-lot
improvement and maintenance program that incorporates community
revitalization, career development and urban agriculture strategies. The
program works in collaboration with community associations, and
residents to achieve multiple community priorities.

Target Date 6/30/2023

Estimate the 40 Lots
number and type
of families that
will benefit from
the proposed
activities

Location 26 N. Fulton Avenue, Baltimore, MD 21223
Description

Planned Activities | Convert vacant nuisance lots into passive and recreational green spaces
that will enhance low- and moderate-income neighborhoods.

13 Project Name BON SECOURS OF MARYLAND FOUNDATION/EMPLOYMENT TRAINING

Target Area City Wide

Goals Supported

Needs Addressed | Anti-poverty / Workforce Development

Funding CDBG: $71,155
General Fund: $37,500

Description Provide clean and green training to low- and moderate-income persons
including ex-offenders. At least 10 LMI persons will complete a 6-month
internship program and will be provided 6-months of career coaching post
placement.

Target Date 6/30/2023
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

10 LMI persons

Location
Description

26 N. Fulton Avenue

Planned Activities

Training to low- and moderate-income persons to become gainfully

employed.
14 Project Name CAROLINE CENTER/EMPLOYMENT TRAINING

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Anti-poverty / Workforce Development

Funding CDBG: $142,500
Private: $1,342,000
Public - State - Other: $20,000

Description Funds to provide a 15-week tuition-free health field related education,
training, and placement program for unemployed and under employed
women that reside in Baltimore City.

Target Date 6/30/2023

Estimate the 150 LMI women

number and type

of families that

will benefit from

the proposed

activities

Location 900 Somerset Street, Baltimore, MD 21202

Description

Planned Activities | Funds to provide a 15-week education and training and placement
program for unemployed and under employed women that reside in
Baltimore City.

15

Project Name

CASA DE MARYLAND/PUBLIC SERVICES (GENERAL)

Target Area

Low Moderate-Income Areas

Goals Supported
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Needs Addressed | Anti-poverty / Workforce Development
Funding CDBG: $66,665
Private: $45,000
Description A portion of the staff costs associated with the Baltimore Welcome Center.

The Center assists low wage workers with ESOL classes, financial literacy,
case management, outreach, and other essential services, including job
placement, workplace health and safety training, legal education and
counseling, citizen support, and tax preparation assistance.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

300 LMI persons

Location
Description

8151 15th Avenue

Planned Activities

Provide LMI persons with ESOL classes, financial literacy, case
management, and referral services.

16

Project Name

CASA DE MARYLAND/EMPLOYMENT TRAINING

Target Area

City Wide

Goals Supported

Needs Addressed | Anti-poverty / Workforce Development
Funding CDBG: $50,000
Private: $743,000
Description Provide employment services to connect low- and moderate-income

persons with safe jobs that pay a living wage.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

30 LMI persons
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Location
Description

8151 15th Avenue

Planned Activities

Provide employment services to connect low- and moderate-income
persons with safe jobs that pay a living wage.aé”

17| project Name CASA DE MARYLAND/LEGAL

Target Area City Wide

Goals Supported

Needs Addressed | Anti-poverty / Workforce Development

Funding CDBG: $33,335
General Fund: $120,000

Description Provide on-site tenant representation and legal counseling on tenant and
employment issues, as well as access to representation in unpaid wage
and employment discrimination cases.

Target Date 6/30/2023

Estimate the 400 LMI persons

number and type

of families that

will benefit from

the proposed

activities

Location 8151 15th Avenue

Description

Planned Activities | Assist LMI persons with basic legal services, representation, and
counseling on employment and tenant issues as well as conduct "Know
Your Workplace" workshops.

18

Project Name

CCCSMD/HOUSING COUNSELING

Target Area

City Wide

Goals Supported

Social, Economic & Community Development Services

Needs Addressed

Strengthen homeownership markets

Funding

CDBG: $25,000

Other Federal Funds: $425,000
Private: $25,000

Public - State - Other: $60,000
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Description Funds will be used to support pre-purchase homebuyer education and
counseling, fair housing rights education, homebuyer coaching,
foreclosure prevention counseling, and budget and credit counseling
services.

Target Date 6/30/2023

Estimate the 500 LMI persons

number and type

of families that

will benefit from

the proposed

activities

Location 6315 Hillside Court, Suite B, 21046

Description

Planned Activities

19 Project Name CIVIC WORKS/PS/EMPLOYMENT TRAINING

Target Area Low Moderate-Income Areas

Goals Supported

Needs Addressed | Anti-poverty / Workforce Development

Funding CDBG: $28,500

Description Provide classroom and on-the job-training leading to certification and job
placement to LMI youth.

Target Date 6/30/2023

Estimate the 10 LMI Youth

number and type

of families that

will benefit from

the proposed

activities

Location 2701 St. Lo Drive, Baltimore, MD 21213

Description

Planned Activities | Provide classroom and on-the job-training leading to certification and job
placement to LMI youth.

20 | project Name CIVIC WORKS/PF & |
Target Area Low Moderate-Income Areas
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Goals Supported

Needs Addressed | Strategic Neighborhood Investment
Funding CDBG: $123,500
Description Funds for a community service and training program aimed at improving

vacant lots or underutilized community spaces. Vacant lots will be
improved as public parks, community gardens, vegetable gardens or other
landscaped community spaces.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

6 Sites

Location
Description

2701 St. Lo Drive, Baltimore, MD 21213

Planned Activities

Community service and training program aimed at converting vacant lots
into mini-parks, community gardens, tot lots or landscaped areas.

21

Project Name

COLDSTREAM-HOMESTEAD-MONTEBELLO CORPORATION/ADMIN.

Target Area

Low Moderate-Income Areas

Goals Supported

Needs Addressed | Planning & Administration
Funding CDBG: $27,930
Description Provide community-based programs and services in the CHM community

by: (1) improving public safety and crime awareness (2) expanding youth
and health services (3) improving sanitation (4) enhancing employment
and business opportunities and (5) improving access to competent social
services.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities
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Location
Description

3220-A The Alameda, Baltimore, MD 21218

Planned Activities

22 Project Name COLDSTREAM-HOMESTEAD-MONTEBELLO CORPORATION/PUBLIC INFO.

Target Area Low Moderate-Income Areas

Goals Supported

Needs Addressed | Planning & Administration

Funding CDBG: $7,182

Description Provide information to the community regarding activities and services.

Target Date 6/30/2023

Estimate the 200 LMI Households

number and type

of families that

will benefit from

the proposed

activities

Location 3220-A The Alameda, Baltimore, MD 21218

Description

Planned Activities | Provide information to the community regarding activities and services.
23

Project Name

COLDSTREAM-HOMESTEAD-MONTEBELLO CORPORATION/CRIME
PREVENTION

Target Area

Low Moderate-Income Areas

Goals Supported

Needs Addressed | Strategic Neighborhood Investment
Funding CDBG: $10,374
Description Conduct 4 crime prevention meetings with the Neighborhood Safety Team

to identify problems, facilitate solutions and work with residents and
appropriate City agencies to improve public safety and reduce crime
within the community.

Target Date

6/30/2023
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

1600 LMI Households

Location
Description

3220-A The Alameda, Baltimore, MD 21218

Planned Activities

Conduct 4 crime prevention meetings with the Neighborhood Safety Team
to identify problems, facilitate solutions and work with residents and
appropriate City agencies to improve public safety and reduce crime
within the community.

24

Project Name

COLDSTREAM-HOMESTEAD-MONTEBELLO CORPORATION/YOUTH

Target Area

Low Moderate-Income Areas

Goals Supported

Needs Addressed | Anti-poverty / Workforce Development
Funding CDBG: $14,784
Private: $40,000
Description Funds to conduct a support and safety program for youth ages 10-17 that

reside within the Coldstream Homestead Montebello area. The program
will conduct summer and after school activities that provide support and
safety that young people need to improve academic performance, make
appropriate life choices, and overcome obstacles in their personal lives
and environment.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

20 Youth

Location
Description

3220-A The Alameda, Baltimore, MD 21218

Planned Activities

Conduct a children and youth support safety program, as well as a summer

and after-school programs.
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25

Project Name

COLDSTREAM-HOMESTEAD-MONTEBELLO CORPORATION/PUBLIC
SERVICES (GENERAL)

Target Area

Low Moderate-Income Areas

Goals Supported

Needs Addressed | Anti-poverty / Workforce Development
Funding CDBG: $20,269
Description Refer low- to moderate-income persons to housing, health, sanitation,

employment, and crime prevention services.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

100 LMI Persons

Location
Description

3220-A The Alameda, Baltimore, MD 21213

Planned Activities

Refer low- to moderate-income persons to housing, health, sanitation,
employment, and crime prevention services.

26

Project Name

COMMUNITY LAW CENTER/LEGAL SERVICES

Target Area

City Wide

Goals Supported

Needs Addressed | Strategic Neighborhood Investment
Funding CDBG: $77,235
Private: $576,000
Description Funds will be used to provide free legal services, including direct legal

representation and counsel to community-based organizations that serve
low- to moderate-income areas of Baltimore City. Technical assistance will
be provided to community organizations such as capacity building
activities, returning vacant properties to productive use, creating, or
improving green spaces, increasing public safety, and reducing crime and
trash through nuisance abatement actions, liquor board and zoning
processes, and other issues that concern communities.

Target Date

6/30/2023
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

32 Community-based organizations

Location
Description

3355 Keswick Road, Suite 200, Baltimore, MD 21218

Planned Activities

Funds will be used to provide free legal services, including direct legal
representation and counsel to community-based organizations that serve
low- to moderate-income areas of Baltimore City. Legal services will be
provided by staff attorneys or volunteer attorneys through a pro-bono
program. Technical assistance will be provided to community
organizations such as capacity building activities, returning vacant
properties to productive use, creating, or improving green spaces,
increasing public safety, and reducing crime and trash through nuisance
abatement actions, liquor board and zoning processes, and other issues
that may concern a community.

27

Project Name

COMMUNITY MEDIATION PROGRAM/PUBLIC SERVICES (GENERAL)

Target Area

City Wide

Goals Supported

Social, Economic & Community Development Services

Needs Addressed | Strategic Neighborhood Investment
Funding CDBG: $48,450
General Fund: $100,000
Private: $380,583
Public - State - Other: $43,000
Description Provide mediation services at no cost to individuals, families, community

groups, businesses, landlords and tenants to resolve conflicts peacefully.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

400 LMI Persons

Location
Description

3333 Greenmount Avenue, Baltimore, MD 21218
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Planned Activities

28 Project Name COMMUNITY MEDIATION PROGRAM/PUBLIC INFO.

Target Area City Wide

Goals Supported

Needs Addressed | Planning & Administration

Funding CDBG: $8,550
Private: $80,000

Description Inform the public of mediation services at no cost to individuals, families,
community groups, businesses, landlords and tenants to resolve conflicts
peacefully.

Target Date 6/30/2023

Estimate the 800 LMI Persons

number and type

of families that

will benefit from

the proposed

activities

Location 3333 Greenmount Avenue, Baltimore, MD 21218

Description

Planned Activities | Inform the public of mediation services at no cost to individuals, families,
community groups, businesses, landlords and tenants to resolve conflicts
peacefully. Aé~

29

Project Name

COMPREHENSIVE HOUSING ASSISTANCE, INC./HOUSING COUNSELING

Target Area

City Wide

Goals Supported

Social, Economic & Community Development Services

Needs Addressed | Strengthen homeownership markets
Funding CDBG: $49,000
Other Federal Funds: $39,063
Private: $52,500
Public - State - Other: $123,231
Description Funds to provide one-on-one pre-purchase counseling, one-on-one default

and delinquency counseling and conduct home buyer workshops on home
ownership and related topics.

Target Date

6/30/2023
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

460 LMI Homebuyers and Homeowners

Location
Description

5809 Park Heights Avenue, Baltimore, MD 21218

Planned Activities

Counseling to low- and moderate-income persons regarding financial and
other aspects of home ownership as well as foreclosure prevention
counseling to low- and moderate-income homeowners who are at risk of
losing their homes.

30

Project Name

CREATIVE ALLIANCE/YOUTH

Target Area

City Wide

Goals Supported

Social, Economic & Community Development Services

Needs Addressed | Anti-poverty / Workforce Development
Funding CDBG: $57,000
General Fund: $25,500
Private: $940,300
Public - State - Other: $276,200
Description Operating support for an after-school/summer arts program to provide

youth with free, after school, summer, and weekend arts education
program.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

1000 LMI Youth

Location
Description

3134 Eastern Avenue, Baltimore, MD 21224

Planned Activities

Operating support for an after-school/summer arts program to provide
youth with free, after school, summer, and weekend arts education
program.

Project Name

CREATIVE ALLIANCE/GENERAL PUBLIC SERVICES
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31

Target Area

City Wide

Goals Supported

Needs Addressed | Strategic Neighborhood Investment
Funding CDBG: $19,000
Private: $592,700
Description Provide a program that engages new immigrant and refugee residents into

community life through outreach and educational workshops.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

3000 LMI Persons

Location
Description

3134 Eastern Avenue, Baltimore, MD 21214

Planned Activities

Provide a program that engages new immigrant and refugee residents into
community life through outreach and educational workshops.

32

Project Name

DRUID HEIGHTS CDC/ADMIN.

Target Area

Low Moderate-Income Areas

Goals Supported

Needs Addressed | Planning & Administration
Funding CDBG: $46,293
Description General management, oversight, and coordination of the CDBG funded

activities.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

2140 McCulloh Street, Baltimore, MD 21217

Annual Action Plan 87
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



Planned Activities

General management, oversight, and coordination of the CDBG funded

activities.
33 Project Name DRUID HEIGHTS CDC/PUBLIC INFO.

Target Area West Impact Investment Area

Goals Supported

Needs Addressed | Planning & Administration

Funding CDBG: $42,493

Description Provides information and other resources to area residents regarding
community development and other activities.

Target Date 6/30/2023

Estimate the

number and type

of families that

will benefit from

the proposed

activities

Location 2140 McCulloh Street, Baltimore, MD 21217

Description

Planned Activities | Provides information and other resources to area residents regarding
community development and other activities.

34

Project Name

DRUID HEIGHTS CDC/HOUSING COUNSELING

Target Area

West Impact Investment Area

Goals Supported

Strengthen Homeownership Markets

Needs Addressed | Strengthen homeownership markets
Funding CDBG: $72,893
Private: $35,000
Public - State - Other: $185,000
Description Provide comprehensive housing counseling services by conducting pre-

purchase and foreclosure prevention workshops and one-on-one
individual housing counseling services.

Target Date

6/30/2023
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

400 LMI Households

Location
Description

2140 McCulloh Street, Baltimore, MD 21217

Planned Activities

Provide comprehensive housing counseling services by conducting pre-
purchase and foreclosure prevention workshops and one-on-one
individual housing counseling services.

35 Project Name DRUID HEIGHTS CDC/CONSTRUCTION OF HOUSING
Target Area West Impact Investment Area
Goals Supported
Needs Addressed | Affordable Housing
Funding CDBG: $87,142
Description Staff costs associated with the construction, settlement, and sale of two
(2) town homes in the Druid Heights neighborhood of Baltimore City.
Target Date 6/30/2023
Estimate the 2 LMI Households
number and type
of families that
will benefit from
the proposed
activities
Location 2200 block of Druid Hill Avenue
Description
Planned Activities | Create new housing for two (2) LMI families which meet federal, state and
location income guidelines.
36

Project Name

DRUID HEIGHTS CDC/YOUTH

Target Area

West Impact Investment Area

Goals Supported

Needs Addressed

Anti-poverty / Workforce Development

Funding

CDBG: $37,268
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Description

Provide after school academic tutoring and homework assistance in
reading, math, and writing. Additionally, conduct an 8-week summer
educational and cultural enrichment camp for low- to moderate-income
area youth.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

100 LMI Youth

Location
Description

2140 McCulloh Street, Baltimore, MD 21217

Planned Activities

Provide after school academic tutoring and homework assistance in
reading, math, and writing. Additionally, conduct an 8-week summer
educational and cultural enrichment camp for low- to moderate-income
area youth.

37

Project Name

DRUID HEIGHTS CDC/EMPLOYMENT TRAINING

Target Area

West Impact Investment Area

Goals Supported

Needs Addressed | Anti-poverty / Workforce Development
Funding CDBG: $37,268
Description Provide ex-offenders with support services to assist them in returning to

the Druid Heights, Upton. Sandtown-Winchester, Harlem Park, Reservoir
and Penn-North communities by partnering with a network of social
service providers that will assist ex-offenders in securing employment, job
training, life skills, substance abuse treatment, counseling, and educational
assistance.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

50 LMI Persons
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Location
Description

2140 McCulloh Street, Baltimore, MD 21217

Planned Activities

Ex-offenders will be assisted to re-enter the work force and integrate back
into mainstream society.

38 Project Name DRUID HEIGHTS CDC/REHAB ADMIN.
Target Area West Impact Investment Area
Goals Supported
Needs Addressed | Affordable Housing
Funding CDBG: 528,142
Description Staff costs associated with the rehabilitation of two (2) properties for sale
to low-moderate-income households.
Target Date 6/30/2023
Estimate the 2 LMI Households
number and type
of families that
will benefit from
the proposed
activities
Location 2207 and 2209 Druid Hill Avenue, Baltimore, MD 21217
Description
Planned Activities | Staff costs associated with the rehabilitation of two (2) properties for sale
to low-moderate-income households.
39

Project Name

MARYLAND CONSUMERS FAIR HOUSING/FAIR HOUSING

Target Area

City Wide

Goals Supported

Needs Addressed | Promote Fair Housing
Funding CDBG: $119,985
General Fund: $504,000
Private: $140,000
Description Funds will be used to provide fair housing information and advocacy

services to tenants and homebuyers.

Target Date

6/30/2023
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

700 Households

Location
Description

c/o MCRC 2209 Maryland Avenue, Baltimore, MD 21218

Planned Activities

Funds will be used to provide fair housing information and advocacy

Project Name

services.
40 Project Name FAMILY TREE/PUBLIC SERVICES (GENERAL)

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Anti-poverty / Workforce Development

Funding CDBG: $35,000
Private: $72,516
Public - State - Other: $104,535

Description Funds to implement the Family Clearinghouse Parenting for Success
initiative. The program offers centralized service brokering, case
management services and emergency telephone access through a 24-
hour, toll free Parent Helpline. The call line provides immediate responses
to questions, concerns, referral needs, support, and crisis counseling.

Target Date 6/30/2023

Estimate the 30 LMI Households and Children

number and type

of families that

will benefit from

the proposed

activities

Location 2108 N. Charles Street, Baltimore, MD 21218

Description

Planned Activities | "Parenting for Success" initiative. The program provides parent education
classes, family management workshops, weekly parent support groups
and crisis intervention.

41

FRANCISCAN CENTER/GENERAL PUBLIC SERVICE

Target Area

City Wide
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Goals Supported

Needs Addressed | Anti-poverty / Workforce Development
Funding CDBG: $114,000
Private: $124,853
Description Funds will support operations at the Franciscan Center including its food,

eviction prevention, health, and transportation services.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

3000 LMI Households

Location
Description

101 W. 23rd Street, Baltimore, MD 21218

Planned Activities

Funds will support operations at the Franciscan Center including its food,
eviction prevention, health, and transportation services.

42

Project Name

GARWYN OAKS UNITED NEIGHBORS/PUBLIC INFO

Target Area

Low Moderate-Income Areas

Goals Supported

Needs Addressed | Planning & Administration
Funding CDBG: $26,308
Private: $25,328
Description Provides information and other resources to area residents regarding

community development and other activities.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

5000 households

Location
Description

2300 Garrison Boulevard - Suite 140
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Planned Activities

Provide information and other resources to area residents regarding
community development and other activities.

43 Project Name GARWYN OAKS UNITED NEIGHBORS/HOUSING COUNSELING

Target Area City Wide

Goals Supported Strengthen Homeownership Markets

Needs Addressed | Strengthen homeownership markets

Funding CDBG: $39,458
Other Federal Funds: $25,802
Public - State - Other: $109,547

Description Provide one-on-one pre-purchase and post purchase counseling, technical
assistance to prospective homebuyers for home improvements and
property maintenance, and individual counseling and technical assistance
to households at risk of foreclosure.

Target Date 6/30/2023

Estimate the 300 LMI Households

number and type

of families that

will benefit from

the proposed

activities

Location 2300 Garrison Boulevard - Suite 140, Baltimore, Maryland 21216

Description

Planned Activities | Provide one-on-one pre-purchase, post purchase, technical assistance to
prospective homebuyers for home improvements and property
maintenance and provide individual counseling and technical assistance to
households at risk of foreclosure.

44

Project Name

GARWYN OAKS UNITED NEIGHBORS/ADMIN

Target Area

Low Moderate-Income Areas

Goals Supported

Needs Addressed | Planning & Administration
Funding CDBG: $19,733
Private: $100,000
Description General management, oversight, and coordination of CDBG funded

activities.
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Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

2300 Garrison Boulevard, Suite 140, Baltimore, Maryland 21216

Planned Activities

General management, oversight, and coordination of CDBG funded

activities.
45 Project Name GOVANS ECUMENICAL DEVELOPMENT CORPORATION/EMPLOYMENT

TRAINING

Target Area City Wide

Goals Supported

Needs Addressed | Anti-poverty / Workforce Development

Funding CDBG: $13,198
Private: $70,000

Description Provision of employment training and job search services.

Target Date 6/30/2023

Estimate the 150 LMI persons

number and type

of families that

will benefit from

the proposed

activities

Location 1010 E. 33rd Street, Baltimore, Maryland 21218

Description

Planned Activities | Provision of employment training and job search services.aé”

46

Project Name

GOVANS ECUMENICAL DEVELOPMENT CORPORATION/SUBSISTENCE
PAYMENTS

Target Area

City Wide

Goals Supported

Needs Addressed

Anti-poverty / Workforce Development
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Funding CDBG: $45,933
Private: $100,000
Description Provide rental and utility subsistence payment to prevent evictions.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

165 LMI persons

Location
Description

1010 E. 33rd Street, Baltimore, Maryland 21218

Planned Activities

Provision of emergency funds to prevent evictions and utility shut offs.

47

Project Name

GREATER BALTIMORE COMMUNITY HOUSING RESOURCE BOARD/FAIR
HOUSING

Target Area

City Wide

Goals Supported

Needs Addressed | Promote Fair Housing
Funding CDBG: $30,000
Private: $260
Description Provide fair housing services designed to further the fair housing

objectives of the Fair Housing Act by educating the public on the range of
housing opportunities available to them without regard to race, color,
religion, sex, national origin, familial status, or disability; and conduct
mortgage discrimination studies, distribute Fair Housing information and
advocacy, and broadcast radio and TV programming to advance Fair
Housing in Baltimore City.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

30000 persons

Location
Description

P.O. Box 66180, Baltimore, Maryland 21239
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Planned Activities

Provide fair housing services designed to further the fair housing
objectives of the Fair Housing Act by educating the public on the range of
housing opportunities available to them without regard to race, color,
religion, sex, national origin, familial status, or disability.a¢”

48 Project Name GREATER BAYBROOK ALLIANCE/ED/TA

Target Area Low Moderate-Income Areas

Goals Supported Social, Economic & Community Development Services

Needs Addressed | Strategic Neighborhood Investment

Funding CDBG: $19,000
General Fund: $400,000
American Rescue Plan Act (ARPA): $100,000
Local - Other: $665,000
Private: $40,000
State - BRNI: $225,000

Description TA will be provided to retain existing businesses, reduce the commercial
vacancy rate, create a stronger commercial real estate market and
business district, and attract new businesses.

Target Date 6/30/2023

Estimate the 12 businesses

number and type

of families that

will benefit from

the proposed

activities

Location 3430 2nd Street, Suite 300, Baltimore, MD 21225

Description

Planned Activities | TA will be provided to retain existing businesses, reduce the commercial
vacancy rate, create a stronger commercial real estate market and
business district, and attract new businesses.

49

Project Name

GREATER BAYBROOK ALLIANCE/PUBLIC INFO

Target Area

Low Moderate-Income Areas

Goals Supported

Research, Planning, and Oversight of Formula Funds

Needs Addressed

Planning & Administration
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Funding CDBG: $19,000
Local - Other: $165,000
Other Federal Funds: $25,000
State - BRNI: $10,000
Description Funds will be used to publicize various programs available to residents of

the community and recruit interested volunteers and leaders.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

750 Households

Location
Description

3430 2nd Street, Suite 300, Baltimore, MD 21225

Planned Activities

Funds will be used to publicize various programs available to residents of
the community and recruit interested volunteers and leaders.

50

Project Name

GREATER BAYBROOK ALLIANCE/ADMIN

Target Area

Low Moderate-Income Areas

Goals Supported

Research, Planning, and Oversight of Formula Funds

Needs Addressed | Planning & Administration

Funding CDBG: $19,000
Private: $85,000
State - BRNI: $25,000

Description General management, oversight, and coordination of CDBG funded
activities.

Target Date 6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

3430 2nd Street, Suite 300, Baltimore, MD 21225
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Planned Activities

General management, oversight, and coordination of CDBG funded

activities.
51 Project Name GREATER BAYBROOK ALLIANCE/PFI
Target Area Low Moderate-Income Areas
Goals Supported Public Facilities & Public Open Space Improvements
Needs Addressed | Strategic Neighborhood Investment
Funding CDBG: $23,750
Private: $122,000
State - BRNI: $315,000
Description Improvements to Public open space and parks.
Target Date 6/30/2023
Estimate the 2 sites
number and type
of families that
will benefit from
the proposed
activities
Location 3430 2nd Street, Suite 300, Baltimore, MD 21225
Description
Planned Activities | Improvements to 2 public parks.
52

Project Name

GREEN & HEALTHY HOMES INITIATIVE

Target Area

City Wide

Goals Supported

Assist HOs & LLs to Maintain Homes/Healthy Home

Needs Addressed | Healthy Homes/Homeowner Maintenance Assistance
Funding CDBG: $176,130
Other Federal Funds: $630,000
Private: $165,000
State - Lead: $920,000
Description Staff costs to oversee the Green and Healthy Homes Program. The primary

focus of the program is to reduce lead hazards and prevent childhood
poisoning in homes with pregnant women and children under the age of 6
in specific zip codes. Services may also be provided in other areas of the
city to families and children who have been diagnosed with elevated blood
lead levels. Relocation assistance may also be provided to families to

move them from lead hazard housing to certified lead-free housing.
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Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

85 LMI households

Location
Description

2714 Hudson Street, Baltimore, Maryland 21224

Planned Activities

Staff and program costs to oversee the Green and Healthy Homes
Program.aé”

33 | project Name GROW HOME INITIATIVE/ADMIN

Target Area Low Moderate-Income Areas

Goals Supported

Needs Addressed | Planning & Administration

Funding CDBG: $19,475
Private: $50,000

Description Staff costs associated with planning and administering improving under-
used parks in south & southwest Baltimore.

Target Date 6/30/2023

Estimate the

number and type

of families that

will benefit from

the proposed

activities

Location 432 E. Patapsco Avenue, Baltimore, MD 21225

Description

Planned Activities | Provide administrative support and Planning support of park
improvements in south and southwest Baltimore.

54

Project Name

GROW HOME INITIATIVE/Youth Employment Training

Target Area

Low Moderate-Income Areas

Goals Supported

Needs Addressed

Anti-poverty / Workforce Development
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Funding CDBG: $30,400
Private: $50,000
Description Support staff costs to employ 20 teens in their first job working to improve

green spaces within their home communities.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

65 LMI youth

Location
Description

432 E. Patapsco Avenue, Baltimore, MD 21225

Planned Activities

Employ and train 20 teens in their first job working to improve green
spaces within their home communities.

55

Project Name

GROW HOME INITIATIVE/PUBLIC SERVICE (YOUTH)

Target Area

Low Moderate-Income Areas

Goals Supported

Needs Addressed | Anti-poverty / Workforce Development
Funding CDBG: $23,750
Private: $8,000
Description Support staff costs to administer youth athletics, including

communications and notifications, recruitment, and staffing.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

500 LMI Youth

Location
Description

432 E. Patapsco Avenue, Baltimore, MD 21225

Planned Activities

Coordinating with five parks to administer youth athletics, including
communications and notifications, recruitment, and staffing.

Project Name

GROW HOME INITIATIVE/PFI
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56

Target Area

Low Moderate-Income Areas

Goals Supported

Needs Addressed | Strategic Neighborhood Investment
Funding CDBG: $7,125
Description Staff costs associated with improving under-used parks in south &

southwest Baltimore.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

10 sites, 700 LMI persons

Location
Description

432 E. Patapsco Avenue, Baltimore, MD 21225

Planned Activities

Staff costs associated with improving under-used parks in south &
southwest Baltimore.

57

Project Name

GUARDIAN ANGEL/EPISCOPAL DIOCESE OF MD/PUBLIC SERVICES -
GENERAL

Target Area

City Wide

Goals Supported

Needs Addressed | Anti-poverty / Workforce Development
Funding CDBG: $45,000
Description Funds to support staff costs of the Guardian Angel food pantry. Services

also include referrals to other services, assistance with birth certificates
and ID, and a clothing closet.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

500 LMI persons
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Location
Description

4 E. University Parkway, Baltimore, MD 21218

Planned Activities

Funds to support staff costs of the Guardian Angel food pantry. Services
also include referrals to other services, assistance with birth certificates
and ID, and a clothing closet.

Project Name

58 Project Name HABITAT FOR HUMANITY OF THE CHESAPEAKE/REHAB. ADMIN

Target Area City Wide

Goals Supported

Needs Addressed | Affordable Housing

Funding CDBG: $251,750
Private: $20,000

Description Staff costs associated with the rehabilitation of properties in the
Woodbourne/McCabe and Sandtown Winchester neighborhoods for sale
to low- and moderate-income households.

Target Date 6/30/2023

Estimate the 5 Units

number and type

of families that

will benefit from

the proposed

activities

Location 3741 Commerce Dr #309, Baltimore, MD 21227

Description

Planned Activities | Activity-delivery costs associated with the rehabilitation of properties to
create home ownership opportunities for low- and moderate-income
families.

59

HARBEL COMMUNITY ORGANIZATION/CRIME PREVENTION

Target Area

Low Moderate-Income Areas

Goals Supported

Needs Addressed

Strategic Neighborhood Investment

Funding

CDBG: $42,750
Private: $200,000
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Description

Oversight of the Northeast Citizens Patrol (NECOP), a partnership between
Harbel and the Northeast District Police to assist community efforts to
prevent crime and bring safety and stability in the communities of Belair-
Edison, Harford, and Rosemont.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

50,000 LMI households

Location
Description

5807 Harford Road, Baltimore, Maryland 21214

Planned Activities

Facilitate¢ "community efforts to prevent crime and bring safety and
stability in the communities of Belair-Edison, Harford, and Rosemont.

60

Project Name

HARBEL COMMUNITY ORGANIZATION/HOUSING COUNSELING

Target Area

City Wide

Goals Supported

Strengthen Homeownership Markets

Needs Addressed | Strengthen homeownership markets
Funding CDBG: $42,750
Private: $93,494
Public - State - Other: $408,000
Description Provide pre-purchase housing counseling, default and delinquency

counseling, credit repair and other home ownership services to low- and
moderate-income persons.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

2500 LMI persons

Location
Description

5807 Harford Road, Baltimore, Maryland 21214
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Planned Activities

Provide pre-purchase housing counseling, default and delinquency
counseling, credit repair and other home ownership services to low- and
moderate-income persons.

Project Name

. Project Name HISTORIC EAST BALTIMORE COMMUNITY ACTION COALITION/PUBLIC

SERVICES (SUBSTANCE ABUSE)

Target Area East Impact Investment Area

Goals Supported

Needs Addressed | Anti-poverty / Workforce Development

Funding CDBG: $28,500
General Fund: $500,000
Private: $400,000

Description Subsidize a portion of the operations of Dee's Place, a free 24-hour
substance abuse recovery center. The center provides substance abuse
recovery services and refers clients recovering from alcohol and drug
addiction to individual counseling and Narcotics Anonymous and Alcoholic
Anonymous meetings.

Target Date 6/30/2023

Estimate the 200 LMI persons

number and type

of families that

will benefit from

the proposed

activities

Location 1212 N. Wolfe Street, Baltimore, MD 21213

Description

Planned Activities | Individuals seeking recovery from alcohol and drug addition will be
assisted with referrals to services to recover from alcohol and/or drug
addiction.

62

HISTORIC EAST BALTIMORE COMMUNITY ACTION COALITION/PUBLIC
SERVICE GENERAL

Target Area

Low Moderate-Income Areas

Goals Supported

Needs Addressed

Affordable Housing
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Funding CDBG: $42,750
General Fund: $590,000
Private: $305,000
Description Funds will provide staff and operating support for owner-occupied housing

rehab program.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

125 LMI persons

Location
Description

1212 N. Wolfe Street, Baltimore, Maryland 21213

Planned Activities

Funds will provide staff and operating support for owner-occupied housing
rehab program.

63

Project Name

HOME FREE USA/ HOUSING COUNSELING

Target Area

City Wide

Goals Supported

Strengthen Homeownership Markets

Needs Addressed | Strengthen homeownership markets
Funding CDBG: $71,250
Private: $220,000
Public - State - Other: $40,000
Description Funds will be used to support housing counseling services for low-income

first-time home buyers.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

180 LMI households

Location
Description

8401 Corporate Drive, Suite 600, Baltimore, MD 20785
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Planned Activities

Funds will be used to support housing counseling services for low-income
first-time home buyers.

64 Project Name I'M STILL STANDING COMMUNITY CORPORATION (ISSCC)/EMPLOYMENT

TRAINING

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Anti-poverty / Workforce Development

Funding CDBG: $95,000
Private: $133,000
Public - State - Other: $326,361

Description Provide participants with employment training is fields of IT training, Cyber
Security (A+, Network+, Security+ CCENT and CCNA) and Internet of
Things; HVAC; Solar Power; Literacy Skills, Computer Skills, Customized
Training, and other training as needed (e.g. Amazon warehousing training).

Target Date 6/30/2023

Estimate the 85 LMI persons

number and type

of families that

will benefit from

the proposed

activities

Location 424 South Pulaski Street, Baltimore, Maryland 21223

Description

Planned Activities | Provide participants with employment training is fields of IT training, Cyber
Security (A+, Network+, Security+ CCENT and CCNA) and Internet of
Things; HVAC; Solar Power; Literacy Skills, Computer Skills, Customized
Training, and other training as needed.

65

Project Name

INNOVATIVE HOUSING INSTITUTE/SUBSISTENCE PAYMENTS

Target Area

City Wide

Goals Supported

Needs Addressed

Preventative & Emergency Services to the Homeless

Funding

CDBG: $71,250
Other Federal Funds: $300,000
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Description

Oversight and implementation of the Enhanced Leasing Assistance
Program (ELAP). CDBG funds are to provide one-time subsistence
assistance grants to non-elderly persons with a disability and to assist
disabled persons with relocation expenses.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

90 LMI persons

Location
Description

31 Light Street, Suite 201, Baltimore, MD 21202

Planned Activities

Assist disabled low- and moderate-income families through the Enhanced
Leasing Assistance Program.

66

Project Name

INTERSECTION OF CHANGE/JUBILEE ARTS/PUBLIC SERVICE (GENERAL)

Target Area

City Wide

Goals Supported

Needs Addressed | Strategic Neighborhood Investment
Funding CDBG: $40,000
Private: $279,940
Description Funds to support a comprehensive arts program that provides classes and

cultural opportunities to adults and children in the Sandtown-Winchester,
Upton, and surrounding communities.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

2000 LMI persons

Location
Description

1947 Pennsylvania Avenue, Baltimore, MD 21217

Planned Activities

Comprehensive arts program that provides classes and cultural
opportunities to adults and children.
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67

Project Name

INTERSECTION OF CHANGE (MARTHA'S PLACE)

Target Area

City Wide

Goals Supported

Needs Addressed | Housing and Other Services to Special Needs Pop.
Funding CDBG: $46,000
Private: $147,500
Description Operating costs associated with Martha's Place, a long-term supportive

housing program for homeless women seeking rehabilitation services from
drug and alcohol abuse.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

20 LMI women

Location
Description

1947 Pennsylvania Avenue, Baltimore, MD 21217

Planned Activities

Provides shelter and a structured recovery program for homeless women
with addictions.

68

Project Name

INTERSECTION OF CHANGE - STRENGTH TO LOVE/EMPLOYMENT TRAINING

Target Area

City Wide

Goals Supported

Needs Addressed | Anti-poverty / Workforce Development
Funding CDBG: $25,000
Other Federal Funds: $20,000
Private: $195,000
Public - State - Other: $90,000
Description Funds to operate an urban farm while providing employment training to

ex-offenders returning to the community from incarceration. The farm
includes 16 grow houses totaling 96,000 square feet that produce organic
greens intended for local consumption, addresses community food dessert
issues, and offers employment to ex-offenders.

Target Date

6/30/2023
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

20 LMI persons

Location
Description

1947 Pennsylvania Avenue, Baltimore, MD 21217

Planned Activities

Funds to operate an urban farm while providing employment training to
ex-offenders returning to the community from incarceration.

69 Project Name JUBILEE BALTIMORE, INC. /REHAB. ADMIN

Target Area Low Moderate-Income Areas

Goals Supported

Needs Addressed | Healthy Homes/Homeowner Maintenance Assistance

Funding CDBG: $47,500
Private: $480,000

Description Staff costs associated with providing assistance to eight (8) low-income
residents of Greenmount West neighborhood. Homeowners will be
assisted in facade improvements and home repair and counseled on how
to access other funds for home improvements.

Target Date 6/30/2023

Estimate the 14 LMI households

number and type

of families that

will benefit from

the proposed

activities

Location 25 E. 20th Street, Baltimore, MD 21218

Description

Planned Activities | Staff costs associated with providing assistance to eight (8) low-income
residents of Greenmount West neighborhood. Homeowners will be
assisted in facade improvements and home repair and counseled on how
to access other funds for home improvements.

70

Project Name

JULIE COMMUNITY CENTER/YOUTH

Target Area

Low Moderate-Income Areas
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Goals Supported

Needs Addressed | Strategic Neighborhood Investment
Funding CDBG: $8,487
Description Provide a variety of youth enrichment and educational activities in a safe

and supportive environment. Conduct a summer program for five (5)
weeks from the last week of June through July. Conduct the after-school
program from September through June.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

48 LMI youth

Location
Description

100 S. Washington Street, Baltimore, MD 21231

Planned Activities

Provide a variety of youth enrichment and educational activities in a safe
and supportive environment. Conduct a summer program for five (5)
weeks from the last week of June through July. Conduct the after-school
program from September through June.

71

Project Name

JULIE COMMUNITY CENTER/PUBLIC SERVICE (HEALTH SERVICES)

Target Area

City Wide

Goals Supported

Needs Addressed | Anti-poverty / Workforce Development
Funding CDBG: $16,929
Description Provide case management, health education and blood pressure

screenings and/or referrals to other health services through the
Neighborhood Health Promoters program.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

140 LMI persons
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Location
Description

100 S. Washington Street, Baltimore, MD 21231

Planned Activities

Provide case management, health education and blood pressure
screenings and/or referrals to other health services through the
Neighborhood Health Promoters program.

72 Project Name JULIE COMMUNITY CENTER/EMPLOYMENT TRAINING

Target Area City Wide

Goals Supported

Needs Addressed | Anti-poverty / Workforce Development

Funding CDBG: $8,883

Description Provide adult education services to low- and moderate-income persons.
Adult education classes will include pre-GED, GED, and post-GED
instructions as well as workforce readiness and other employment
training.

Target Date 6/30/2023

Estimate the 25 LMI adults

number and type

of families that

will benefit from

the proposed

activities

Location 100 S. Washington Street, Baltimore, MD 21231

Description

Planned Activities | Provide adult education services to low- and moderate-income persons.
Adult education classes will include pre-GED, GED, and post-GED
instructions as well as workforce readiness and other employment
training.

73

Project Name

JULIE COMMUNITY CENTER/PUBLIC SERVICES (GENERAL)

Target Area

Low Moderate-Income Areas

Goals Supported

Needs Addressed

Anti-poverty / Workforce Development

Funding

CDBG: $24,221
Private: $20,900
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Description

Assist low- and moderate-income persons access social services or provide

emergency assistance by supporting local food pantries and provide
referrals to food, clothing, utilities, jobs, and housing assistance.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

150 LMI persons

Location
Description

100 S. Washington Street, Baltimore, MD 21231

Planned Activities

Assist low- and moderate-income persons access social services or provide

emergency assistance by supporting local food pantries and provide
referrals to food, clothing, utilities, jobs, and housing assistance.

74

Project Name

LATINO ECONOMIC DEVELOPMENT CORPORATION/HOUSING
COUNSELING

Target Area

City Wide

Goals Supported

Needs Addressed | Strengthen homeownership markets

Funding CDBG: $57,000
Private: $70,000

Description Funds will be used to provide housing counseling, financial education,
credit management and foreclosure assistance to low-mod income
households.

Target Date 6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

50 LMI households

Location
Description

1401 Columbia Road, NW, Unit C-1, 20009
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Planned Activities

50 low- moderate-income households will participate in housing
counseling and credit building financial services in Spanish

75 Project Name LATINO ECONOMIC DEVELOPMENT CORPORATION/MICRO ENTERPRISE

ASST.

Target Area Low Moderate-Income Areas

Goals Supported

Needs Addressed | Strategic Neighborhood Investment

Funding CDBG: $95,000
General Fund: $45,000
Other Federal Funds: $114,669
Private: $900,571

Description Funds will be used for staff costs for oversight of the Baltimore Small
Business Lending program. The goal is to provide micro-loans, technical
assistance and business planning services to small, not yet bankable
businesses owned by low- to moderate-income people.

Target Date 6/30/2023

Estimate the 120 aspiring business developers

number and type

of families that

will benefit from

the proposed

activities

Location 1401 Columbia Road, NW, Unit C-1, 20009

Description

Planned Activities | Funds will be used for staff costs for oversight of the Baltimore Small
Business Lending program. The goal is to provide micro-loans, technical
assistance and business planning services to small, not yet bankable
businesses owned by low- to moderate-income people.

76

Project Name

LEARNING IS FOR TOMORROW/EMPLOYMENT TRAINING

Target Area

City Wide

Goals Supported

Social, Economic & Community Development Services

Needs Addressed

Anti-poverty / Workforce Development
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Funding CDBG: $61,750
Private: $23,000
Public - State - Other: $281,266
Description Program offers personalized, participatory, and comprehensive literacy

and support services to low- and moderate-income persons. Program
curriculum includes literacy, math, life skills, tutoring and computer labs.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

150 LMI persons

Location
Description

901 N. Milton Avenue, Baltimore, MD 21205

Planned Activities

Program offers personalized, participatory, and comprehensive literacy
and support services to low- and moderate-income persons.
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Project Name

LIBERTY'S PROMISE/YOUTH SERVICES

Target Area

Low Moderate-Income Areas

Goals Supported

Needs Addressed | Anti-poverty / Workforce Development
Funding CDBG: $71,250
Private: $61,860
Description Provide low- and moderate-income immigrant or refugee youth with an

after school and civic engagement program - Civics and Citizenship
program, a similar program in Spanish and a paid programming internship
program. The programs will be conducted at Patterson and Benjamin
Franklin High Schools in Baltimore City.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

80 youth
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Location
Description

3500 Boston Street, 21224

Planned Activities

Provide low- and moderate-income immigrant or refugee youth with an
after school and civic engagement program - Civics and Citizenship
program, a similar program in Spanish and a paid programming internship
program. The programs will be conducted at Patterson and Benjamin
Franklin High Schools in Baltimore City.

8 Project Name LIVING CLASSROOMS/CLEANING & BOARDING

Target Area City Wide

Goals Supported

Needs Addressed | Strategic Neighborhood Investment

Funding CDBG: $450,000
Private: $275,326

Description Funds for oversight of the Project SERVE Program. The program hires low-
to moderate-income residents to clean and occasionally board publicly
and privately-owned vacant properties as instructed by the City
Department of Public Works, Bureau of Solid Waste.

Target Date 6/30/2023

Estimate the 4000 vacant properties

number and type

of families that

will benefit from

the proposed

activities

Location 802 S. Caroline Street, Baltimore, MD 21231

Description

Planned Activities | Funds for oversight of the Project SERVE Program. The program hires low-
to moderate-income residents to clean and occasionally board publicly
and privately-owned vacant properties as instructed by the City
Department of Public Works, Bureau of Solid Waste.

79

Project Name

LIVING CLASSROOMS/ADULT RESOURCE CENTER/EMPLOYMENT TRAINING

Target Area

City Wide

Goals Supported

Needs Addressed

Anti-poverty / Workforce Development
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Funding CDBG: $118,750
Other Federal Funds: $158,806
Private: $250,000
Description Funds to provide workforce development services to 40 low- and

moderate-income adults who are residents of public housing
developments.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

85 LMI adults

Location
Description

802 S. Caroline Street, Baltimore, MD 21231

Planned Activities

Funds to provide workforce development services to 40 low- and
moderate-income adults who are residents of public housing
developments.
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Project Name

LIVING CLASSROOMS/POWERHOUSE/YOUTH

Target Area

Low Moderate-Income Areas

Goals Supported

Needs Addressed | Anti-poverty / Workforce Development
Funding CDBG: $142,500
Private: $236,500
Description Funds to provide free after school, evening and summer programming that

supports in-school learning by aligning its academic enrichment curricula
and cultural arts education programs with the Baltimore City School

curriculum and objectives. Services will be provided to low- to moderate-

income youth who reside within the Perkins Homes public housing

development.

Target Date

6/30/2023
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

180 LMl youth

Location
Description

1417 Thames Street, Baltimore, MD 21231

Planned Activities

Provide free after school, evening and summer programming that
supports in-school learning by aligning its academic enrichment curricula
and cultural arts education programs with the Baltimore City School

curriculum and objectives. Services will be provided to low- to moderate-

income youth who reside within the Perkins Homes public housing
development.

81 Project Name MARYLAND LEGAL AID/LEGAL SERVICES

Target Area City Wide

Goals Supported

Needs Addressed | Anti-poverty / Workforce Development

Funding CDBG: $70,000
Private: $685,263

Description Funds will be used to support legal services and representation for low-
income renters.

Target Date 6/30/2023

Estimate the 350 LMI persons

number and type

of families that

will benefit from

the proposed

activities

Location 500 E. Lexington Street, Baltimore, MD 21202

Description

Planned Activities | Funds will be used to support legal services and representation for low-
income renters.
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Project Name

MARYLAND NEW DIRECTIONS/EMPLOYMENT TRAINING

Target Area

City Wide
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Goals Supported

Social, Economic & Community Development Services

Needs Addressed | Anti-poverty / Workforce Development
Funding CDBG: $142,500
Private: $525,000
Public - State - Other: $250,000
Description Staff costs to operate the employment preparation program that will

provide no-cost comprehensive career counseling, employment readiness
training, job coaching, computer literacy training, barrier management, job
placement and post-employment support to assist unemployed and
underemployed low- and moderate-income Baltimore residents reach
financial independence.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

180 LMI persons

Location
Description

2700 N. Charles Street, Suite 200, Baltimore, MD 21218

Planned Activities

Staff costs to operate the employment preparation program that will
provide no-cost comprehensive career counseling, employment readiness
training, job coaching, computer literacy training, barrier management, job
placement and post-employment support to assist unemployed and
underemployed low- and moderate-income Baltimore residents reach
financial independence.

83

Project Name

MARYLAND VOLUNTEER LAWYERS SERVICES/LEGAL SERVICES

Target Area

City Wide

Goals Supported

Social, Economic & Community Development Services

Needs Addressed | Anti-poverty / Workforce Development
Funding CDBG: $47,500
Other Federal Funds: $262,367
Private: $1,987,044
Public - State - Other: $713,898
Description Funds will be used to support legal services and representation for low-

income renters.
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Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

1000 LMI persons

Location
Description

201 N. Charles Street, #1400, Baltimore, MD 21201

Planned Activities

Funds will be used to support legal services and representation for low-
income renters.
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Project Name

MORGAN STATE/INSTITUTE FOR URBAN RESEARCH/PLANNING

Target Area

Low Moderate-Income Areas

Goals Supported

Needs Addressed | Planning & Administration
Funding CDBG: $59,850
Description Data gathering, studies, analysis, research support, the preparation of

special reports, neighborhood profiles and the dissemination of
information that will assist neighborhoods in Baltimore City expand their
community outreach and development efforts. The IUR will produce
special reports for two (2) Baltimore neighborhoods. The overall goal of
the Special Project for Neighborhoods is to provide a broad range of
technical assistance, research support and information dissemination.
Additionally, IUR will conduct seminar/educational forums covering issues
that will assist in community and economic development activities
including, but not limited to, homeownership programs, sources of grant
funding, youth development initiatives, and census data collection and
use.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities
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Location
Description

1700 E. Coldspring Lane, Montebello D-212, Baltimore, MD 21251

Planned Activities

Data gathering, studies, analysis, research support, the preparation of
special reports, neighborhood profiles and the dissemination of
information that will assist neighborhoods in Baltimore City expand their
community outreach and development efforts. The IUR will produce
special reports for two (2) Baltimore neighborhoods. The overall goal of
the Special Project for Neighborhoods is to provide a broad range of
technical assistance, research support and information dissemination.
Additionally, IUR will conduct seminar/educational forums covering issues
that will assist in community and economic development activities
including, but not limited to, homeownership programs, sources of grant
funding, youth development initiatives, and census data collection and
use.
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Project Name

NEIGHBORHOOD DESIGN CENTER/PLANNING

Target Area

City Wide

Goals Supported

Needs Addressed | Planning & Administration
Funding CDBG: $190,000
General Fund: $50,000
Private: $160,000
Description Provide pro-bono community design, planning, and technical assistance to

support community development projects in low- and moderate-income
areas of Baltimore City, including outreach presentations. Also, work with
community associations and community development corporations in
developing neighborhood master plans to guide redevelopment to address
vacant land and abandoned housing, community safety, business and art
districts improvements and block improvement projects.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

52 planning projects

Location
Description

120 W. North Avenue, Suite 306, Baltimore, MD 21201
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Planned Activities

Provide pro-bono community design, planning, and technical assistance to
support community development projects in low- and moderate-income
areas of Baltimore City, including outreach presentations. Also, work with
community associations and community development corporations in
developing neighborhood master plans to guide redevelopment to address
vacant land and abandoned housing, community safety, business and art
districts improvements and block improvement projects.

86 Project Name NEIGHBORHOOD HOUSING SERVICES/HOUSING COUNSELING

Target Area City Wide

Goals Supported

Needs Addressed | Strengthen homeownership markets

Funding CDBG: $118,750
Other Federal Funds: $29,526
Private: $1,535,999

Description Counseling services available to low- and moderate-income persons
regarding financial planning, pre-purchase, default, foreclosure
prevention/delinquency counseling and other aspects of home ownership.

Target Date 6/30/2023

Estimate the 1000 LMI households

number and type

of families that

will benefit from

the proposed

activities

Location 25 E. 20th Street, Suite 170, Baltimore, MD 21218

Description

Planned Activities | Counseling services available to low- and moderate-income persons
regarding financial planning, pre-purchase, default, foreclosure
prevention/delinquency counseling and other aspects of home
ownership.
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Project Name

NEIGHBORHOOD HOUSING SERVICES/REHAB ADMIN

Target Area

City Wide

Goals Supported

Needs Addressed

Healthy Homes/Homeowner Maintenance Assistance
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Funding CDBG: $237,500
State - BRNI: $100,000
Description Activity-delivery costs to provide rehabilitation estimates, financing,

construction monitoring, rehab loan packaging, and a facade loan
program. Funds will also support administration of the Revolving Loan
fund.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

100 LMI owner-occupant homeowners

Location
Description

25 E. 20th Street, Suite 170, Baltimore, MD 21218

Planned Activities

Activity-delivery costs to provide rehabilitation estimates, financing,
construction monitoring, rehab loan packaging, and a facade loan
program. Funds will also support administration of the Revolving Loan
fund.
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Project Name

NEIGHBORHOOD HOUSING SERVICES/PUBLIC INFO

Target Area

City Wide

Goals Supported

Needs Addressed | Planning & Administration
Funding CDBG: $47,500
Description Provides information to the community regarding services, resources, and

other activities.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

1000 LMI households

Location
Description

25 E. 20th Street, Suite 170, Baltimore, MD 21218
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Planned Activities

Provides information to the community regarding services, resources, and
other activities.

Project Name

89 Project Name NEIGHBORHOOD HOUSING SERVICES/RLF

Target Area City Wide

Goals Supported

Needs Addressed | Healthy Homes/Homeowner Maintenance Assistance

Funding CDBG: $340,000

Description Revolving Loan Fund - Program income generated from existing loans
funded with CDBG will be used to leverage additional resources provided
by local financial institutions to assist families with the purchase and/or
rehabilitation of properties for home ownership. Anticipated program
income is $400,000.

Target Date 6/30/2023

Estimate the 100 LMI homeowners

number and type

of families that

will benefit from

the proposed

activities

Location 25 E. 20th Street, Suite 170, Baltimore, MD 21218

Description

Planned Activities | Funds will be used to leverage resources provided by financial institutions
to assist families with rehabilitation of owner-occupied properties or
rehabilitation for homeownership.

90

PARITY HOMES/REHAB ADMIN

Target Area

City Wide

Goals Supported

Needs Addressed | Affordable Housing
Funding CDBG: $71,250
Private: $440,000
State - BRNI: $200,000
Description Staff and operating costs associated with the rehabilitation of properties

to create home buyers housing opportunities for low- and moderate-
income households in West Baltimore neighborhoods.
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Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

20 LMI homebuyers

Location
Description

1014 W. 36th Street, Unit #96, Baltimore, MD 21211

Planned Activities

Rehabilitation of properties to create home buyer opportunities for low-
and moderate-income households.

1 Project Name PARK HEIGHTS RENAISSANCE/HOUSING COUNSELING

Target Area

Goals Supported

Needs Addressed | Strengthen homeownership markets

Funding CDBG: $90,000
Private: $200,800

Description Provide comprehensive housing counseling services including one-on-one
pre-purchase home ownership counseling, default, and delinquency
resolution counseling to low-to moderate-income persons.

Target Date 6/30/2023

Estimate the 240 LMI persons

number and type

of families that

will benefit from

the proposed

activities

Location 3939 Reisterstown Road, Baltimore, MD 21215

Description

Planned Activities | Housing counseling services available to low- and moderate-income
persons.

92

Project Name

PARKS AND PEOPLE FOUNDATION/CORE PARKS
IMPROVEMENT/REHABILITATION NEIGHBORHOOD FACILITIES

Target Area

Low Moderate-Income Areas

Goals Supported
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Needs Addressed

Strategic Neighborhood Investment

Funding CDBG: $71,250
Other Federal Funds: $125,000
Private: $110,000
State - BRNI: $25,000
Description Community participatory visioning & partnership building, advocacy,

project management, oversight, construction management, fiscal
management.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

1 site

Location
Description

TBD

Planned Activities

Community participatory visioning & partnership building, advocacy,
project management, oversight, construction management, fiscal
management. A¢”

93

Project Name

PEOPLE ENCOURAGING PEOPLE/REHAB ADMIN FOR RENTAL

Target Area

City Wide

Goals Supported

Needs Addressed | Housing and Other Services to Special Needs Pop.
Funding CDBG: $69,825
Private: $500,000
Description Funds will cover a portion of staff costs associated with the rehabilitation

and development of properties to create rental housing opportunities for

non-elderly persons with disabilities and for the homeless.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

2 rental units added
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Location
Description

22 S. Howard Street, CU1, Baltimore, MD 21201

Planned Activities

Rehabilitation and development of properties to create rental housing
opportunities for non-elderly persons with disabilities and for the
homeless. Activities include rehab admin of 2 currently owned vacant

units.a¢”
94 | project Name PIGTOWN MAIN STREET, INC./ED/TA

Target Area Southwest Impact Investment Area

Goals Supported

Needs Addressed | Strategic Neighborhood Investment

Funding CDBG: $71,250
General Fund: $35,000
Private: $50,000

Description Provide one-on-one technical assistance and advice to locally owned small
businesses. TA will be provided to retain existing businesses, reduce the
commercial vacancy rate, create a stronger commercial real estate market
and business district, and attract new businesses.

Target Date 6/30/2023

Estimate the 48 neighborhood businesses

number and type

of families that

will benefit from

the proposed

activities

Location

Description

Planned Activities | Provide one-on-one technical assistance and advice to locally owned small
businesses. TA will be provided to retain existing businesses, reduce the
commercial vacancy rate, create a stronger commercial real estate market
and business district, and attract new businesses.
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Project Name

PIVOT/EMPLOYMENT TRAINING

Target Area

City Wide

Goals Supported

Needs Addressed

Anti-poverty / Workforce Development
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Funding CDBG: $66,500
General Fund: $75,000
Private: $20,000
Description Funds to provide education, training, and placement program for

employed women who are re-entering society after incarceration.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

75 LMI women

Location
Description

1725 E. Baltimore Street, Baltimore, MD 21231

Planned Activities

Funds to provide education, training, and placement program for
employed women who are re-entering society after incarceration.

96

Project Name

PUBLIC JUSTICE CENTER/LEGAL SERVICES

Target Area

City Wide

Goals Supported

Needs Addressed | Anti-poverty / Workforce Development
Funding CDBG: $95,000
Private: $708,106
Description Provide legal services and training in tenant rights to low- and moderate-

income families to prevent unnecessary or unjust evictions.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

130 LMI households

Location
Description

201 N. Charles Street, Suite 1200
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Planned Activities

Provide legal services and training in tenant rights to low- and moderate-
income families to prevent unnecessary or unjust evictions that cause
homelessness and neighborhood destabilization and improve housing
conditions by addressing substandard living conditions.

97 Project Name REBUILD METRO/REHAB ADMIN FOR RENTAL

Target Area Low Moderate-Income Areas

Goals Supported

Needs Addressed | Affordable Housing

Funding CDBG: $71,250
Private: $410,000

Description Staff and operating costs associated with the rehabilitation of properties
to create rental housing opportunities for low- and moderate-income
households in the East Baltimore area in and around the Johnston Square,
Oliver and EBDI neighborhoods of Baltimore City.

Target Date 6/30/2023

Estimate the 6 affordable rental units

number and type

of families that

will benefit from

the proposed

activities

Location 1129 N. Caroline Street, Baltimore, MD 21213

Description

Planned Activities | Staff and operating costs associated with the rehabilitation of properties
to create rental housing opportunities for low- and moderate-income
households in the East Baltimore area in and around the Johnston Square,
Oliver and EBDI neighborhoods of Baltimore City.
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Project Name

REBUILDING TOGETHER BALTIMORE/REHAB ADMIN

Target Area

City Wide

Goals Supported

Needs Addressed

Affordable Housing

Funding

CDBG: $71,250
Private: $629,250
State - EBDI: $75,000
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Description

Funds will cover a portion of the staff and other costs related to repairing
homes owned and occupied by low- and moderate-income persons
residing in Baltimore City.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

40 LMI households

Location
Description

5820 York Road, Baltimore, MD 21212

Planned Activities

Funds will cover a portion of the staff and other costs related to repairing
homes owned and occupied by low- and moderate-income persons
residing in Baltimore City.
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Project Name

RESERVOIR HILL IMPROVEMENT COUNCIL/PUBLIC SERVICES (CRIME
PREVENTION)

Target Area

Low Moderate-Income Areas

Goals Supported

Needs Addressed | Strategic Neighborhood Investment
Funding CDBG: $29,450
Private: $87,000
Description Public Safety and Sanitation: Organize residents to monitor and report on

crime occurring within the community and conduct neighborhood
cleanups.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

2000 households

Location
Description

10 E. North Avenue, Suite 5, Baltimore, MD 21202
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Planned Activities

Public Safety and Sanitation: Organize residents to monitor and report on
crime occurring within the community and conduct neighborhood

cleanups.
100 Project Name RESERVOIR HILL IMPROVEMENT COUNCIL/PUBLIC INFO

Target Area Low Moderate-Income Areas

Goals Supported

Needs Addressed | Planning & Administration

Funding CDBG: $27,550

Description Provide information to neighborhood residents regarding community
development and other activities.

Target Date 6/30/2023

Estimate the 4320 households

number and type

of families that

will benefit from

the proposed

activities

Location 10 E. North Avenue, Suite 5, 21202

Description

Planned Activities | Provide information to neighborhood residents regarding community
development and other activities.

101

Project Name

ROBERTA'S HOUSE/PUBLIC SERVICES (GENERAL)

Target Area

City Wide

Goals Supported

Needs Addressed | Anti-poverty / Workforce Development
Funding CDBG: $95,000
Description Funds to provide grief counseling and bereavement support services to

low- and moderate-income youth and their families who have experienced
acute emotional distress related to a death and/or traumatic loss.

Target Date

6/30/2023
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

525 adults, youth, and children

Location
Description

928 E. North Avenue, Baltimore, MD 21202

Planned Activities

Funds to provide grief counseling and bereavement support services to
low- and moderate-income youth and their families who have experienced
acute emotional distress related to a death and/or traumatic loss.
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Project Name

SOUTH BALTIMORE COMMUNITY LAND TRUST/PLANNING

Target Area

Low Moderate-Income Areas

Goals Supported

Needs Addressed | Planning & Administration
Funding CDBG: $47,500
Private: $188,000
Description Engage in community design, planning, and technical assistance to support

community land trust planning in low- and moderate-income areas of
Baltimore City, including outreach presentations. Also, work with
community associations and community development corporations in
developing plans to guide redevelopment to address vacant land and
abandoned housing, and affordable housing.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

200 Households

Location
Description

P.O. Box 19762, Baltimore, MD 21225

Planned Activities

Engage in community design, planning, and technical assistance to support
community land trust planning in low- and moderate-income areas of
Baltimore City, including outreach presentations.

Project Name

SOUTH BALTIMORE LEARNING CENTER/EMPLOYMENT TRAINING
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Target Area

City Wide

Goals Supported

Needs Addressed | Anti-poverty / Workforce Development
Funding CDBG: $61,750
Private: $285,000
Description Provide Adult Basic Education (ABE), Pre-GED and GED tutoring and Career

Employability counseling to low- and moderate-income persons in
Baltimore City.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

400 adults

Location
Description

28 E. Ostend Street, Baltimore, MD 21230

Planned Activities

Provide Adult Basic Education (ABE), Pre-GED and GED tutoring and Career
Employability counseling to low- and moderate-income persons in
Baltimore City.

104

Project Name

SOUTHEAST COMMUNITY DEVELOPMENT CORP/HOUSING COUNSELING

Target Area

City Wide

Goals Supported

Needs Addressed | Strengthen homeownership markets
Funding CDBG: $110,200
Other Federal Funds: $25,000
Private: $90,000
Description Provide housing counseling services to first time home buyers and default

counseling to household at risk of losing their homes.

Target Date

6/30/2023
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

1030 LMI Households

Location
Description

3323 Eastern Avenue, Baltimore, MD 21224

Planned Activities

Provide housing counseling services to first time home buyers and default

counseling to household at risk of losing their homes.

105 Project Name SOUTHEAST COMMUNITY DEVELOPMENT CORP/ADMIN

Target Area Low Moderate-Income Areas

Goals Supported

Needs Addressed | Planning & Administration

Funding CDBG: $27,550
Private: $30,000

Description General management, oversight, and coordination of CDBG funded
activities.

Target Date 6/30/2023

Estimate the

number and type

of families that

will benefit from

the proposed

activities

Location 3323 Eastern Avenue, Baltimore, MD 21224

Description

Planned Activities | General management, oversight, and coordination of CDBG funded
activities.

106

Project Name

SOUTHEAST COMMUNITY DEVELOPMENT CORP/REHAB ADMIN

Target Area

Low Moderate-Income Areas

Goals Supported

Needs Addressed

Affordable Housing
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Funding CDBG: $61,750
State - BRNI: $85,000
Description Staff and operating costs associated with the rehabilitation of properties

to create home buyers housing opportunities for low- and moderate-
income households in Southeast Baltimore neighborhoods.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

5 vacant units rehabbed for home buyers

Location
Description

3323 Eastern Avenue, Baltimore, MD 21224

Planned Activities

Rehabilitation of properties to create home buyers housing opportunities
for low- and moderate-income households.
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Project Name

SOUTHWEST PARTNERSHIP/REHAB ADMIN

Target Area

Southwest Impact Investment Area

Goals Supported

Needs Addressed | Affordable Housing
Funding CDBG: $71,250
Description Staff and operating costs associated with the rehabilitation of properties

to create home buyers housing opportunities for low- and moderate-
income households in Southwest Baltimore neighborhoods.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

3 vacant units rehabbed for home buyers

Location
Description

1317 W. Baltimore Street, Baltimore, MD 21223

Planned Activities

Rehabilitation of properties to create home buyers housing opportunities

for low- and moderate-income households.
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Project Name

ST. AMBROSE HOUSING AID CENTER/HOME SHARING

Target Area

City Wide

Goals Supported

Needs Addressed | Anti-poverty / Workforce Development
Funding CDBG: $47,500
General Fund: $100,000
Private: $100,000
Description Match low- to moderate-income owner occupants with low-to moderate

income tenants seeking affordable housing. Services to be provided
include housing counseling, housing referrals and home assessment
services.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed

45 LMI rental households

activities
Location Match low- to moderate-income owner occupants with low-to moderate
Description income tenants seeking affordable housing. Services to be provided

include housing counseling, housing referrals and home assessment
services.

Planned Activities

Match low- to moderate-income owner occupants with low-to moderate
income tenants seeking affordable housing. Services to be provided
include housing counseling, housing referrals and home assessment
services.
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Project Name

ST. AMBROSE HOUSING AID CENTER/HOUSING COUNSELING

Target Area

City Wide

Goals Supported

Needs Addressed

Strengthen homeownership markets

Funding

CDBG: $285,000
Other Federal Funds: $144,000
Private: $172,079
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Description

Provide one-on-one pre-purchase housing counseling services to low-to
moderate income persons and educate them on buying a first-time home.
Additionally, provide one-on-one foreclosure prevention counseling to
low- and moderate-income persons facing foreclosure through default on
their mortgage.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

700 LMI households

Location
Description

321 E. 25th Street, Baltimore, MD 21218

Planned Activities

Provide one-on-one pre-purchase housing counseling services to low-to
moderate income persons and educate them on buying a first-time home.
Additionally, provide one-on-one foreclosure prevention counseling to
low- and moderate-income persons facing foreclosure through default on
their mortgage.
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Project Name

ST. AMBROSE HOUSING AID CENTER/HOUSING UPGRADES TO BENEFIT
SENIORS (HUBS)/ OWNER-OCCUPIED REHAB

Target Area

City Wide

Goals Supported

Needs Addressed | Healthy Homes/Homeowner Maintenance Assistance
Funding CDBG: $23,750
Description Provide aging-in-place home rehab and modification administration to

senior homeowners.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

75 LMI senior homeowners

Location
Description

321 E. 25th Street, Baltimore, MD 21218

Annual Action Plan
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Planned Activities

Provide aging-in-place home rehab and modification administration to
senior homeowners.

111 Project Name THE VILLAGE LEARNING PLACE/YOUTH SERVICES

Target Area Low Moderate-Income Areas

Goals Supported

Needs Addressed | Anti-poverty / Workforce Development

Funding CDBG: $49,000
Private: $260,000

Description Funds will be used to increase academic achievement of low- and
moderate-income youth who reside in the Greater Charles Village/Barclay
neighborhoods by providing free educational and cultural services.
Services include free after school and summer program with access to
computers and library resources; early literacy exposure to help young
children develop early language and comprehension skills through read-
aloud and story time sessions; provide cultural and educational
opportunities to neighborhood parents and adults.

Target Date 6/30/2023

Estimate the 740 LMI youth

number and type

of families that

will benefit from

the proposed

activities

Location 2521 St. Paul Street

Description

Planned Activities | Funds will be used to increase academic achievement of low- and
moderate-income youth who reside in the Greater Charles Village/Barclay
neighborhoods by providing free educational and cultural services.
Services include free after school and summer program with access to
computers and library resources; early literacy exposure to help young
children develop early language and comprehension skills through read-
aloud and story time sessions; provide cultural and educational
opportunities to neighborhood parents and adults.

112

Project Name

UPTON PLANNING COMMITTEE/ADMIN.

Target Area

West Impact Investment Area

Goals Supported

Annual Action Plan
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Needs Addressed | Planning & Administration

Funding CDBG: $59,375
General Fund: $50,000
Private: $25,000

Description General management, oversight, and coordination of CDBG funded
activities.

Target Date 6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

P. O. Box 16433, Baltimore, MD 21217

Planned Activities

General management, oversight, and coordination of CDBG funded
activities.
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Project Name

UPTON PLANNING COMMITTEE/PUBLIC SERVICES (GENERAL)

Target Area

West Impact Investment Area

Goals Supported

Needs Addressed | Strategic Neighborhood Investment
Funding CDBG: $16,625
Description Provide a wide range of services including but not limited to: plan and

manage community programs in the Upton neighborhood, conduct
community cleanups, work with residents to remedy code violations, and
redevelop green spaces for gardening.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

36 LMI households

Location
Description

828 N. Carrollton Avenue, Baltimore, MD 21217
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Planned Activities

Provide a wide range of services including but not limited to: plan and
manage community programs in the Upton neighborhood, conduct
community cleanups, work with residents to remedy code violations, and
redevelop green spaces for gardening.

Project Name

114 | project Name UPTON PLANNING COMMITTEE/ED/TA

Target Area West Impact Investment Area

Goals Supported

Needs Addressed | Anti-poverty / Workforce Development

Funding CDBG: $4,750

Description Provide one-on-one technical assistance and advice to locally owned small
businesses. TA will be provided to retain existing businesses, reduce the
commercial vacancy rate, create a stronger commercial real estate market
and business district, and attract new businesses.

Target Date 6/30/2023

Estimate the 200 neighborhood businesses

number and type

of families that

will benefit from

the proposed

activities

Location 828 N. Carrollton Avenue, Baltimore, MD 21217

Description

Planned Activities | Provide one-on-one technical assistance and advice to locally owned small
businesses. TA will be provided to retain existing businesses, reduce the
commercial vacancy rate, create a stronger commercial real estate market
and business district, and attract new businesses.

115

WOMEN'S HOUSING COALITION, INC./ OP. COSTS OF HOMELESS
PROGRAMS

Target Area

City Wide

Goals Supported

Needs Addressed | Housing and Other Services to Special Needs Pop.
Funding CDBG: $71,250
Description Funds will cover a portion of the operating costs to provide permanent

housing, case management, referrals, life skills training and other services
to formerly homeless women that are dual diagnosed.
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Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

140 LMI households

Location
Description

119 E. 25th Street, Baltimore, MD 21218

Planned Activities

Funds will cover a portion of the operating costs to provide permanent
housing, case management, referrals, life skills training and other services
to formerly homeless women that are dual diagnosed.

116 | project Name DHCD - BALTIMORE SHINES - CAPITAL

Target Area City Wide

Goals Supported

Needs Addressed | Healthy Homes/Homeowner Maintenance Assistance

Funding CDBG: $434,515
Other Federal Funds: $400,000

Description Funds will provide no-interest loans to install solar panels on the roofs of
20 low-income owner-occupied homes in the City.

Target Date 6/30/2023

Estimate the 35 LMI owner-occupants

number and type

of families that

will benefit from

the proposed

activities

Location 417 E. Fayette Street, Baltimore, MD 21202

Description

Planned Activities | Funds will provide no-interest loans to install solar panels on the roofs of
20 low-income owner-occupied homes in the City.

117

Project Name

DHCD - BUDGETS AND ACCOUNTING/ADMIN

Target Area

City Wide

Goals Supported
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Needs Addressed

Planning & Administration

Funding

CDBG: $237,500

Description

Funding will cover DHCD staff responsible for IDIS draws, fiscal operations,
and other accounting eligible activities as they relate to the CDBG
program.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

417 E. Fayette Street, Baltimore, MD 21202

Planned Activities

Funding will cover DHCD staff responsible for IDIS draws, fiscal operations,
and other accounting eligible activities as they relate to the CDBG
program.
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Project Name

DHCD - CODE ENFORCEMENT/INSPECTIONS AND ENFORCEMENT

Target Area

City Wide

Goals Supported

Needs Addressed | Strategic Neighborhood Investment

Funding CDBG: $1,900,000

Description Funds will support housing and property inspections and code
enforcement.

Target Date 6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

105,000 derelict properties

Location
Description

417 E. Fayette Street, Baltimore, MD 21202
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Planned Activities

Conduct housing and property inspections and code enforcement on
properties in Baltimore City Designated Code Enforcement

Neighborhoods.
119 | project Name DHCD - COMMUNITY SUPPORTS PROGRAM/ADMIN.

Target Area City Wide

Goals Supported

Needs Addressed | Planning & Administration

Funding CDBG: $1,330,000

Description Preparation of Consolidated and Annual Action Plans, IDIS, performance
reports and subrecipient agreements; provides technical assistance to
public/private nonprofit organizations; monitors subrecipient activities for
compliance with federal requirements; undertake environmental review
and clearances and perform other administrative tasks related to the
CDBG program.

Target Date 6/30/2023

Estimate the

number and type

of families that

will benefit from

the proposed

activities

Location 417 E. Fayette Street, Baltimore, MD 21202

Description

Planned Activities | Preparation of Consolidated and Annual Action Plans, IDIS, performance
reports and subrecipient agreements.aé”
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Project Name

DHCD - DAWSON SAFE HAVEN CENTER/YOUTH

Target Area

Low Moderate-Income Areas

Goals Supported

Needs Addressed | Anti-poverty / Workforce Development
Funding CDBG: $304,000
Description Operating support for a community center which provides a safe,

nurturing environment for children residing in the Oliver Community.
Services include computer lab, homework assistance and other after-
school programs.
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Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

950 LMl youth

Location
Description

1400 Federal Street, Baltimore, MD 21213

Planned Activities

Community center which provides a safe, nurturing environment for
children residing in the Oliver Community.

121

Project Name

DHCD - DEFERRED LOAN PROGRAM/REHAB: SINGLE UNIT RESIDENTIAL -
CAPITAL

Target Area

Low Moderate-Income Areas

Goals Supported

Needs Addressed | Healthy Homes/Homeowner Maintenance Assistance
Funding CDBG: $650,000
General Fund: $275,000
State - BRNI: $25,000
Description The Deferred Loan Program offers below market-rate rehabilitation loans

to low-income owner-occupied households whose homes are in critical
need of repair.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

115 LMI owner-occupant homeowners

Location
Description

417 E. Fayette Street, Baltimore, MD 21202
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Planned Activities

The Deferred Loan Program offers below market-rate rehabilitation loans
to low, very low and moderate-income owner-occupied households whose
properties are in critical need of repair. The underwriting staff in the DHCD
Office of Rehabilitation will determine eligibility for specific loan programs
following review of the application, income verification, credit reports, tax
assessment and property value. Loans are available to households below
80% of Baltimore City median income levels. The homeowner makes no
monthly payments, and all payments are deferred until after the sale,
refinance, or transfer of title to the property. Typical repairs qualifying for
this assistance include but are not limited to furnace, electrical, and
plumbing repair, and accessibility improvements for elderly/handicapped
homeowners.aé~
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Project Name

DHCD - DIRECT HOME OWNERSHIP ASSISTANCE PROGRAM - CAPITAL

Target Area

City Wide

Goals Supported

Needs Addressed | Strengthen homeownership markets
Funding CDBG: $550,000
General Fund: $200,000
Private - Mortgage Debt: $32,034,130
Description The First Time Homebuyer Program grants qualified first-time homebuyers

$5,000 toward settlement expenses.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

200 LMI homebuyers

Location
Description

417 E. Fayette Street, Baltimore, MD 21202
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Planned Activities

The Direct Home Ownership Assistance Program can give qualified first-
time home buyer $5,000 toward closing cost expenses. To qualify for this
assistance the borrowers must meet the following requirements: Be a
first-time homebuyer; Occupy the property as their primary residence;
Household income cannot exceed 80% of area median as set by HUD
income guidelines; Must complete homeownership counseling and receive
a certificate of completion from a City Approved Counseling Agency; and
must contribute a minimum of $1,000 towards purchase.¢”

123

Project Name

DHCD - EMERGENCY ROOF REPAIR PROGRAM/REHAB. - CAPITAL

Target Area

City Wide

Goals Supported

Needs Addressed | Healthy Homes/Homeowner Maintenance Assistance
Funding CDBG: $400,000
General Fund: $275,000
State - BRNI: $25,000
Description The Emergency Roof Repair Program offers loans to low-income

homeowners to make critical and timely roof repairs. Priority given to
seniors and people with disabilities.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

60 LMI owner-occupied homes

Location
Description

417 E. Fayette Street, Baltimore, MD 21202
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Planned Activities

The Roof Repair Program offers loans to low-income homeowners, with
property title and deed. Applicants with special needs and seniors receive
priority. City-Wide households below 50% of the Baltimore City median
income levels may apply for a deferred loan of up to $8,500 for roof
repairs. The loan amount is reduced 20% for each year of occupancy after
the award is made. After five years of occupancy, the owner has no
obligation to repay. No monthly payment is required of the homeowner.
All application fees and closing cost are included in the loan amount. All
homes, including units with up to two dwellings as long as the owner
resides on the property, has current homeowners’ insurance on the
dwelling, and meets the income guidelines, qualify.aé”

124 | project Name DHCD - INDIRECT COSTS
Target Area City Wide
Goals Supported
Needs Addressed | Planning & Administration
Funding CDBG: $665,000
Description Indirect costs chargeable to the City's Cost Allocation Plan for the CDBG
Program.
Target Date 6/30/2023
Estimate the
number and type
of families that
will benefit from
the proposed
activities
Location 417 E. Fayette Street, Baltimore, MD 21202
Description
Planned Activities | Indirect costs chargeable to the City's Cost Allocation Plan for the CDBG
Program.
125

Project Name

DHCD - LEAD-BASED PAINT ABATEMENT

Target Area

City Wide

Goals Supported

Needs Addressed

Healthy Homes/Homeowner Maintenance Assistance
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Funding CDBG: $475,000
Local - General Fund - Lead: $620,963
Other Federal - Lead: $3,111,429
State - Lead: $299,100
Description Funds will be used to support staff costs associated with the elimination of

lead-based paint hazards to help protect children and their families from
health and safety hazards in their homes.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

185 homes

Location
Description

417 E. Fayette Street, Baltimore, MD 21202

Planned Activities

Elimination of lead-based paint hazards to help protect children and their
families from health and safety hazards in their homes.

126

Project Name

DHCD - OFFICE OF HOMEOWNERSHIP

Target Area

City Wide

Goals Supported

Needs Addressed | Strengthen homeownership markets
Funding CDBG: $190,285
Description Funds will cover a portion of staff costs related to the administration of

home ownership incentive programs.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

20 LMI households

Location
Description

417 E. Fayette Street, Baltimore, MD 21202
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Planned Activities

Funds will cover a portion of staff costs related to the administration of
home ownership incentive programs.

127 | project Name DHCD - OFFICE OF REHABILITATION SERVICES

Target Area City Wide

Goals Supported

Needs Addressed | Healthy Homes/Homeowner Maintenance Assistance

Funding CDBG: $1,425,000
General Fund: $550,000
State - BRNI: $50,000

Description Activity-delivery costs associated with the Emergency Roof Repair
Program, the Maryland Housing Rehabilitation Program (MHRP), the
Deferred Loan Program, and other programs benefiting low- and
moderate-income persons; conduct inspections of property improvements
for consistency with contract and City codes.

Target Date 6/30/2023

Estimate the 20 homeowners

number and type

of families that

will benefit from

the proposed

activities

Location 417 E. Fayette Street, Baltimore, MD 21202

Description

Planned Activities | Rehab administration of various owner-occupied housing repair and rehab
programs provided through CDBG, State of MD and other funds.
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Project Name

DHCD - RESEARCH AND STRATEGIC PLANNING/PLANNING

Target Area

City Wide

Goals Supported

Needs Addressed | Planning & Administration
Funding CDBG: $100,000
Description Provides research, policy, and planning support to enhance the efficiency

and effectiveness of community development efforts.

Target Date

6/30/2023
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

417 E. Fayette Street, Baltimore, MD 21202

Planned Activities

Research, policy, and planning support to enhance the efficiency and
effectiveness of community development efforts.

123 | project Name DHCD - PROJECT FINANCE
Target Area City Wide
Goals Supported
Needs Addressed | Planning & Administration
Funding CDBG: $175,000
Description Funds to support delivery and staff costs of HOME and CDBG funded
projects.
Target Date 6/30/2023
Estimate the
number and type
of families that
will benefit from
the proposed
activities
Location 417 E. Fayette Street, Baltimore, MD 21202
Description
Planned Activities | Funds to support delivery and staff costs of HOME and CDBG funded
projects.
130

Project Name

HEALTH DEPT/DIVISION OF AGING AND CARE SERVICES/SENIOR SERVICES

Target Area

City Wide

Goals Supported

Needs Addressed

Anti-poverty / Workforce Development
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Funding CDBG: $475,000
General Fund: $657,397
Other Federal Funds: $298,513
Private: $25,000
Description Funds to provide adults, age 55 and older, and persons with disabilities

with immediate access to information, assistance, and resource linkage to
senior benefits, recreational and social activities, nutrition and nutrition
counseling, career/job training, inter-generational activities, congregate
meals, and consumer and health education opportunities while promoting
lifelong learning and healthy living. Services are provided at 3 senior
centers.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed

4650 LMI adults

activities
Location ¢ Sandtown Winchester Senior Center - 1601 Baker Street, Baltimore,
Description Maryland 21217

¢ Oliver Senior Center - 1700 N. Gay Street, Baltimore, Maryland 21213
¢ Waxter Center - 1000 Cathedral Street, Baltimore, Maryland 21201

Planned Activities

Funds to provide adults, age 55 and older, and persons with disabilities
with immediate access to information, assistance, and resource linkage to
senior benefits, recreational and social activities, nutrition and nutrition
counseling, career/job training, inter-generational activities, congregate
meals, and consumer and health education opportunities while promoting
lifelong learning and healthy living. Services are provided at 3 senior
centers.
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Project Name

DEPARTMENT OF PUBLIC WORKS /CLEANING & BOARDING/CODE
ENFORCEMENT

Target Area

City Wide

Goals Supported

Needs Addressed

Strategic Neighborhood Investment

Funding

CDBG: $1,045,000
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Description

A portion of the staff costs to clean and board vacant structures in areas
which are deteriorating/deteriorated and are a threat to public health and
safety. This activity will assist in eliminating unsafe conditions and aid in
arresting decline in areas occupied by low- and moderate-income persons.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

45,000 vacant properties

Location
Description

200 N. Holiday Street, Suite 600, Baltimore, MD 21202

Planned Activities

Clean and board vacant structures in areas which are
deteriorating/deteriorated and are a threat to public health and safety.
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Project Name

DEPARTMENT OF RECREATION AND PARKS/YOUTH

Target Area

City Wide

Goals Supported

Needs Addressed | Anti-poverty / Workforce Development
Funding CDBG: $380,000
Description "Out of School Time" STEM Program at five (5) neighborhood recreation

centers and inclusion training/programing at all recreation centers. Youth
ages 5 to 18 will be served.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed

2000 LMI youth

activities
Location 2100 Brookfield Avenue, 2710 E. Hoffman Street, 2304 Greenmount
Description Avenue, 120 W. Mosher Street and 4600 Lanier Avenue

Planned Activities

"Out of School Time" STEM Program at five (5) neighborhood recreation
centers and inclusion training/programing at all recreation centers. Youth
ages 5 to 18 will be served.aé”
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Project Name

MOCFS/COMMUNITY ACTION CENTERS/PUBLIC SERVICES (GENERAL)

Target Area

City Wide

Goals Supported

Needs Addressed | Anti-poverty / Workforce Development
Funding CDBG: $807,500
Description Provide energy assistance, energy conservation education, weatherization,

financial empowerment, food, and nutrition, and provide referrals to other
government and non-profit agencies to address areas of mental health,
substance abuse, housing, and employment development.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed

40,850 LMI persons

activities
Location 6225 York Road, 3939 Reisterstown Town Road, 606 Cherry Hill Road,
Description 3411 Bank Street, 1400 E. Federal Street

Planned Activities

Provide energy assistance, energy conservation education, weatherization,
financial empowerment, food, and nutrition, and provide referrals to other
government and non-profit agencies to address areas of mental health,
substance abuse, housing, and employment development.
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Project Name

MAYORS OFFICE - MOSMBWB MAINSTREETS/ ADMIN.

Target Area

Low Moderate-Income Areas

Goals Supported

Needs Addressed | Planning & Administration
Funding CDBG: $93,696
Description Funds to provide staff costs for the Baltimore Main Street Coordinating

program. Program will provide technical assistance to neighborhood Main
Street programs and affiliated businesses in low-mod income
neighborhoods.

Target Date

6/30/2023
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

6 Neighborhood-Based Business Districts

Location
Description

3000 Druid Park, Suite B, Baltimore, MD 21215

Planned Activities

Funds to provide staff costs for the Baltimore Main Street Coordinating
program. Program will provide technical assistance to neighborhood Main
Street programs and affiliated businesses in low-mod income
neighborhoods.

135 Project Name EAST BALTIMORE DEVELOPMENT INITIATIVE SECTION 108 LOAN

Target Area East Impact Investment Area

Goals Supported

Needs Addressed | Planning & Administration

Funding CDBG: $1,596,400

Description Payment on $21,200,000 Section 108 loan to assist with the acquisition,
relocation, and demolition of properties to create sites for development of
a biotech park and new housing under Phase 1 of the East Baltimore
Development Project.

Target Date 6/30/2023

Estimate the

number and type

of families that

will benefit from

the proposed

activities

Location 417 E. Fayette Street, Baltimore, MD 21202

Description

Planned Activities | Payment on $21,200,000 Section 108 loan to assist with the acquisition,
relocation, and demolition of properties to create sites for development of
a biotech park and new housing under Phase 1 of the East Baltimore
Development Project.
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Project Name

DRP - PARKVIEW/PFI - CAPITAL

Target Area

Low Moderate-Income Areas
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Goals Supported

Needs Addressed | Strategic Neighborhood Investment
Funding CDBG: $222,515
Description Funds to support construction costs of public recreation facility.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

10,000 area households

Location
Description

Planned Activities

Funds to support construction costs of public recreation facility
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Project Name

AFRO CHARITIES/NON-RESIDENTIAL HISTORIC PRESERVATION - CAPITAL

Target Area

West Impact Investment Area

Goals Supported

Blight Elimination & Stabilization

Needs Addressed

Strategic Neighborhood Investment
Anti-poverty / Workforce Development

Funding

CDBG: $200,000

Other Federal Funds: $1,000,000
Private: $6,153,000

State - BRNI: $750,000

Description

Stabilization and rehabilitation of 811 West Lanvale Street to house Afro
Charities, the Afro Archives, the Afro American Newspapersaéé flagship
office, community space, office space for lease, and other neighborhood
commercial amenities.

Target Date

6/30/0023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

1 site will be stabilized and rehabilitated.
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Location
Description

811 West Lanvale Street, Baltimore, MD

Planned Activities

Stabilization and rehabilitation of 811 West Lanvale Street to house Afro
Charities, the Afro Archives, the Afro American Newspapers’ flagship
office, community space, office space for lease, and other neighborhood
commercial amenities.

Project Name

138 | project Name HOME OF THE FRIENDLESS/STABILIZATION

Target Area West Impact Investment Area

Goals Supported Blight Elimination & Stabilization

Needs Addressed | Strategic Neighborhood Investment

Funding CDBG: $900,000
General Fund: $800,000
State - BRNI: $500,000

Description 1313 Druid Hill Ave. - Home of the Friendless - Stabilization for Historic
Preservation of former orphanage and African American Health Center in
Historic Marble Hill.

Target Date 6/30/0023

Estimate the 1 site

number and type

of families that

will benefit from

the proposed

activities

Location 1313 Druid Hill Ave.

Description

Planned Activities | Stabilization for Historic Preservation of former orphanage and African
American Health Center in Historic Marble Hill neighborhood.

139

PARKS AND PEOPLE/YOUTH

Target Area

Low Moderate-Income Areas

Goals Supported

Social, Economic & Community Development Services

Needs Addressed

Anti-poverty / Workforce Development

Funding

CDBG: $70,903
Private: $75,000
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Description After School and summer employment for youth ages 14-21 in green
careers.

Target Date 6/30/0023

Estimate the 50 LMI Youth

number and type
of families that
will benefit from
the proposed
activities

Location
Description

2100 Liberty Heights, Baltimore 21217

Planned Activities

After School and summer employment for youth ages 14-21 in green

Project Name

careers.
140 | project Name PARKS AND PEOPLE/YOUTH - SUPER KIDS CAMP
Target Area City Wide
Goals Supported Social, Economic & Community Development Services
Needs Addressed | Anti-poverty / Workforce Development
Funding CDBG: $25,000
Public - State - Other: $299,900
Description Summer camp for Youth - Program Transportation: 6-Week Round-Trip
Bus Transportation for up to 600 student participants from local school
sites to Parks & People campus.
Target Date 6/30/0023
Estimate the 600 LMI Children
number and type
of families that
will benefit from
the proposed
activities
Location 2100 Liberty Heights Avenue, Baltimore MD 21217
Description
Planned Activities | 6-Week Round-Trip Bus Transportation for up to 600 student participants
from local school sites to Parks & People campus.
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CENTRAL BALTIMORE PARTNERSHIP - SPRUCE-UP

Target Area

Low Moderate-Income Areas
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Goals Supported

Public Facilities & Public Open Space Improvements

Needs Addressed | Strategic Neighborhood Investment
Funding CDBG: $46,660
Description Implement Spruce Up improvements in selected neighborhoods.

Target Date

6/30/0023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

10,000 LMI persons

Planned Activities

Provide Technical Assistance to non-profit community partners carrying
out installation of public facilities and improvements in identified LMA
commercial and residential locations in Central Baltimore.
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Project Name

CENTRAL BALTIMORE PARTNERSHIP/ADMIN

Target Area

Low Moderate-Income Areas

Goals Supported

Research, Planning, and Oversight of Formula Funds

Needs Addressed | Planning & Administration
Funding CDBG: $26,245
Description Provide Administrative support for the CDBG-funded programs, including

general operating support, by collecting and tracking all project
information from CBP and partner organizations, preparing invoices for
Baltimore City and preparation of quarterly reports, assisting and
responding to monitors, and providing administrative support for overall
CDBG-funded services.

Target Date

6/30/0023

Estimate the
number and type
of families that
will benefit from
the proposed
activities
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Location
Description

25 E. 20th Street, Baltimore MD 21218

Planned Activities

Provide Administrative support for the CDBG-funded programs,

including general operating support, by collecting and tracking all project
information from CBP and partner organizations, preparing invoices for
Baltimore City and preparation of quarterly reports, assisting and
responding to monitors, and providing administrative support for overall
CDBG-funded services.
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Project Name

CENTRAL BALTIMORE PARTNERSHIP/CAPACITY BUILDING

Target Area

Low Moderate-Income Areas

Goals Supported

Research, Planning, and Oversight of Formula Funds

Needs Addressed

Planning & Administration

Funding

CDBG: $43,745

Description

Increase the capacity of public or non-profit entities to carry out CDBG-
eligible neighborhood revitalization and economic development activities
by developing programs to improve the health, mental health, nutrition
and public safety of residents of LMAs.

Target Date

6/30/0023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

2500 leaders and members of NPOs serving LMI households.

Location
Description

25 E. 20th Street, Baltimore MD 21218
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Planned Activities

1) Plan, coordinate, promote and secure resources for St. Ambrose
Housing, Jubilee Baltimore, and other non-profit partners to repair and
maintain homes of long-time low- income homeowners, preventing
unsafe, substandard housing and/or displacement. (50 homes per year)

2) Through the GLOW initiative, improve access to health resources,
activities and services; nutritional food, and youth opportunities by
strengthening services programming and education. GLOW is currently
launching a youth leadership program, developing parking sites for a new
MEDSTAR mobile health van and coordinating Covid Vaccine awareness in
these LMAs. In the process, we are strengthening the voices of the most
challenged residents--with strategic outreach, including surveys, accessible
information, leadership coaching--essential to achieving our equity
agenda, which is fundamentally to assure new investment creates new
opportunity and benefits all residents. (2500 households)

3) Implement the goals and objectives of CBP’s 2017 Front and Center
Equity Plan by organizing and supporting existing equity Task Forces:
Youth and Family Services, Community Health, and Workforce
Development, resulting in strong community and service provider
partnerships to implement the Plan’s recommendations. (7 new
community leaders developed per year (one per neighborhood), 10 new
partnerships per year)
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Project Name

CENTRAL BALTIMORE PARTNERSHIP/ECONOMIC DEVELOPMENT/TA

Target Area

Low Moderate-Income Areas

Goals Supported

Social, Economic & Community Development Services

Needs Addressed | Strategic Neighborhood Investment
Funding CDBG: $40,100
Description Support Activities include making grants and loans to support business

expansion and retention with tenant-fit out, fagade restorations,
activation of public-right-away in front of businesses (outdoor dining or
parklets for creative programming), and technical assistance for business
plans and financial management, underwriting, marketing, Ecommerce,
and design.

Target Date

6/30/0023
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

4500 LMI persons

Location
Description

25 E. 20th St, Baltimore MD 21218

Planned Activities

Assemble blighted mixed-use and industrial properties for acquisition,

rehabilitation, and adaptive reuse along Greenmount and North Avenues

in LMA (Charles North, Barclay, and Midway). Activities include making

grants and loans to support business expansion and retention with tenant-

fit out, fagcade restorations, activation of public-right-away in front of
businesses (outdoor dining or parklets for creative programming), and

technical assistance for business plans and financial management,
underwriting, marketing, Ecommerce, and design.
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Project Name

MARYLAND CONSUMER RIGHTS COALITION/FAIR HOUSING

Target Area

City Wide

Goals Supported

Implement Fair Housing Practices

Needs Addressed | Promote Fair Housing
Funding CDBG: $119,985
General Fund: $504,000
Private: $141,200
Description provide comprehensive fair housing and tenant advocacy services.

Target Date

6/30/0023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

720 LMI households

Location
Description

2209 Maryland Ave, Baltimore MD 21218
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Planned Activities

1. Tenant Advocacy: Accept calls/online inquiries from Baltimore
residents regarding code enforcement and other tenant/landlord
issues. Refer tenants to SOAR and/or other partners for additional
assistance, services and track outcomes. Analyze and report to
DHCD Code Enforcement and Legal, on data and trends in housing
complaints, including unlicensed rental properties and
substandard housing.

2. Fair Housing: Provide Education materials to media, faith, housing,
civil rights, community development, and general public to
promote fair housing information. Provide Fair housing rights
trainings for general public, members of protected classes, and
service providers and Fair housing compliance trainings for
housing providers.

3. Fair Housing: Conduct intake and investigation for fair housing
complaints, review lending data and reports, and conduct
matched pair tests of rental housing providers and lenders.

4. SOAR: Respond to the SOAR hotline calls and online inquiries from
individuals that visit www.marylandtaxcredits.com, Conduct
screenings for program/benefits eligibility and make appropriate
referrals, Conduct awareness raising outreach campaign of the
renters property tax credits, assist eligible clients with applications
after screening, and provide case management for financial
counseling and coaching for SOAR participants.
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Project Name

SOUTHEAST COMMUNITY DEVELOPMENT CORP/ACQUISITION FOR REHAB
-CAPITAL

Target Area

Low Moderate-Income Areas

Goals Supported

Rehabilitation of primarily vacant/abandoned struc

Needs Addressed | Affordable Housing
Funding CDBG: $100,000
Private: $180,000
State - BRNI: $150,000
Description Funds used to acquire properties to be rehabbed and sold to new

homebuyers in Ellwood Park, McElderry Park and/or Baltimore Highlands
neighborhoods of SE Baltimore.

Target Date
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

2 LMI income households

Location
Description

3323 Eastern Ave, Suite 200, Baltimore MD 21224

Planned Activities

Funds used to acquire vacant and distressed properties to be rehabbed
and sold to new homebuyers in Ellwood Park, McElderry Park or Baltimore
Highlands neighborhoods of SE Baltimore. Funds for rehab will be raised
from other sources.

147 | project Name HOME/ADMINISTRATION
Target Area City Wide
Goals Supported Research, Planning, and Oversight of Formula Funds
Needs Addressed | Planning & Administration
Funding HOME: $714,280
Description General oversight of HOME funded projects.
Target Date 6/30/0023
Estimate the
number and type
of families that
will benefit from
the proposed
activities
Location 417 E. Fayette, Baltimore MD 21202
Description
Planned Activities | General oversight of HOME funds and projects.
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Project Name

HOME/CHDO RESERVE FUNDS

Target Area

City Wide

Goals Supported

Research, Planning, and Oversight of Formula Funds

Needs Addressed

Planning & Administration

Funding

HOME: $476,187
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Description

Funds are a mandatory set-aside to be used for housing development
projects, which are sponsored, owned, and/or developed by Community-
Based Housing Development Organizations (CHDOs) which have been
certified as such by the City in accordance with organizational and other
specifications set forth in the HOME regulations.

Target Date

6/30/0023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

N/A

Location
Description

417 E. Fayette, Baltimore City, MD 21202

Planned Activities

Funds are a mandatory set-aside to be used for housing development
projects, which are sponsored, owned, and/or developed by Community-
Based Housing Development Organizations (CHDOs) which have been
certified as such by the City in accordance with organizational and other
specifications set forth in the HOME regulations.
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Project Name

HOME - CITY-WIDE RENTAL PROJECTS

Target Area

City Wide

Goals Supported

Create/Increase Affordable Rental Housing
Housing for Special Needs Populations

Needs Addressed

Affordable Housing
Housing and Other Services to Special Needs Pop.
Preventative & Emergency Services to the Homeless

Funding

HOME: $2,200,000
LIHTC: $28,447,751
Private: $4,516,240
Public - State - Other: $4,332,425

Description

Description Construction of new affordable rental housing units.

Target Date

6/30/0023
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Estimate the
number and type
of families that
will benefit from
the proposed

a total of 112 new rental housing units will be built. Of these, 35 will be set
aside for homeless persons/households, 8 units will be for non-elderly
disabled persons, and 44 units will be rent-subsidized.

activities
Location 42 units will be built at flamingo, in Hampden neighborhood (North
Description Central Baltimore). 70 units will be built at Sojourner at Oliver in the Oliver

neighborhood (East Baltimore).

Planned Activities

Construction of new affordable rental housing units.

150 | project Name HOPWA - ANNE ARUNDEL COUNTY

Target Area City Wide

Goals Supported Housing for Special Needs Populations

Needs Addressed | Housing and Other Services to Special Needs Pop.

Funding HOPWA: $541,054

Description Funds shall be utilized to provide tenant based rental assistance, STRMU,
PHP, and support services through the County's Housing Agency and for a
portion of Agency's administrative costs.

Target Date 6/30/0023

Estimate the 33 households (56 persons).

number and type

of families that

will benefit from

the proposed

activities

Location Administrative Agency: Arundel Community Development Services, Inc.

Description 2666 Riva Road, Annapolis, MD 21401
Housing and services will be provided by the Housing Commission of Anne
Arundel County.
7477 Baltimore Annapolis Blvd. Glen Burnie, MD 21061

Planned Activities | Funds shall be utilized to provide tenant based rental assistance, STRMU,
PHP, and support services through the County's Housing Agency and for a
portion of Agency's administrative costs.
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Project Name

HOPWA - BALTIMORE COUNTY DEPARTMENT OF HEALTH

Target Area

City Wide
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Goals Supported

Housing for Special Needs Populations

Needs Addressed | Housing and Other Services to Special Needs Pop.
Funding HOPWA: $1,426,142
Description Funds will be utilized for the purpose of providing tenant-based rental

assistance, project-based rental assistance and support services to
individuals with HIV/AIDS and their families in Baltimore County and for a
portion of the Agency's administrative costs.

Target Date

6/30/0023

Estimate the
number and type
of families that
will benefit from
the proposed

144 households (265 persons).

activities
Location Baltimore County Health Department
Description 6401 York Road, Baltimore, MD 21212

Planned Activities

Funds will be utilized for the purpose of providing tenant-based rental
assistance, project-based rental assistance and support services to
individuals with HIV/AIDS and their families in Baltimore County and for a
portion of the Agency's administrative costs.

152

Project Name

HOPWA - CARROLL COUNTY

Target Area

City Wide

Goals Supported

Housing for Special Needs Populations

Needs Addressed | Housing and Other Services to Special Needs Pop.
Funding HOPWA: $60,535
Description Funds will be used to provide short-term rental assistance, and STRMU to

individuals with HIV/AIDS and their families living in Carroll County, and for
a portion of the Agency's administrative costs.

Target Date

6/30/0023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

4 LMI persons
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Location
Description

Carroll County Health Department
290 S. Center Street, Westminster, MD 21157

Planned Activities

Funds will be used to provide support services and short-term rent,
mortgage, and utility assistance to individuals living with HIV/AIDS.

153 | project Name HOPWA - HARFORD COUNTY GOVERNMENT

Target Area City Wide

Goals Supported Housing for Special Needs Populations

Needs Addressed | Housing and Other Services to Special Needs Pop.

Funding HOPWA: $197,396

Description Funds to provide tenant-based rental assistance to individuals with
HIV/AIDS and their families in Harford County and for a portion of the
Agency's administrative costs.

Target Date 6/30/0023

Estimate the Approximately 14 low-income households, living with HIV/AIDS will be

number and type | assisted with tenant-based rental assistance.

of families that

will benefit from

the proposed

activities

Location Harford County Office of Community and Economic Development:

Description Housing Office
15 S. Main Street, Suite 106, Bel Air, MD 21014

Planned Activities | Funds to provide tenant-based rental assistance to individuals with
HIV/AIDS and their families in Harford County.
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Project Name

HOPWA - HOWARD COUNTY HOUSING COMMISSION

Target Area

City Wide

Goals Supported

Housing for Special Needs Populations

Needs Addressed | Housing and Other Services to Special Needs Pop.
Funding HOPWA: $263,571
Description Description Funds to provide tenant-based rental assistance to individuals

with HIV/AIDS and their families in Howard County.

Target Date

6/30/0023
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Estimate the
number and type
of families that
will benefit from
the proposed

Approximately 41 low-income households living with HIV/AIDS will be
assisted with tenant-based rental assistance.

activities
Location Howard County Housing Commission
Description 9770 Patuxent Woods Drive, Columbia, MD 21046

Planned Activities

Funds to provide tenant-based rental assistance to individuals with
HIV/AIDS and their families in Howard County and for a portion of the
Agency's administrative costs.

155 | project Name HOPWA - QUEEN ANNE'S COUNTY
Target Area City Wide
Goals Supported Housing for Special Needs Populations
Needs Addressed | Housing and Other Services to Special Needs Pop.
Funding HOPWA: $23,412
Description Funds to provide tenant-based rental assistance to individuals with
HIV/AIDS and their families in Queen Anne's County.
Target Date 6/30/0023
Estimate the Approximately, 4 low-income households, living with HIV/AIDS will be
number and type | assisted with tenant-based rental assistance.
of families that
will benefit from
the proposed
activities
Location Queen Anne’s County Housing & Community Services
Description 104 Powell Street, Centreville, MD 21617
Planned Activities | Funds to provide tenant-based rental assistance to individuals with
HIV/AIDS and their families in Queen Anne's County.
156

Project Name

HOPWA - CITY OF BALTIMORE/ TENANT-BASED RENTAL ASSISTANCE

Target Area

City Wide

Goals Supported

Housing for Special Needs Populations

Needs Addressed

Housing and Other Services to Special Needs Pop.

Funding

ESG: $3,918,125
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Description

Funds will be used to provide tenant-based rental assistance and other
supports and services to approximately 516 low- & moderate-income
households in Baltimore City.

Target Date

6/30/0023

Estimate the
number and type
of families that
will benefit from
the proposed

Approximately 516 low-income households with a member living with
HIV/AIDS.

activities
Location Mayor’s Office of Human Services — Homeless Services Program
Description 7 E. Redwood Street, 8th Floor, Baltimore, MD 21202

Planned Activities

Funds will be used to provide tenant-based rental assistance and other
supports and services to approximately 516 low- & moderate-income
households in Baltimore City.

157 | project Name HOPWA - MOHS ADMIN.
Target Area City Wide
Goals Supported Housing for Special Needs Populations
Needs Addressed | Housing and Other Services to Special Needs Pop.
Funding HOPWA: $198,873
Description Staff costs associated with the general management, oversight, and
coordination of the HOPWA program.
Target Date 6/30/0023
Estimate the Staff costs associated with the general management, oversight, and
number and type | coordination of the HOPWA program.
of families that
will benefit from
the proposed
activities
Location Mayor’s Office of Homeless Services
Description 7 E. Redwood Street, 5th Floor, Baltimore, MD 21202
Planned Activities | Staff costs associated with the general management, oversight, and
coordination of the HOPWA program.
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Project Name

HESG PY 2021 Formula Activities

Target Area

City Wide
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Goals Supported

Provide Housing Interventions for People Experienc
Emergency Shelter & Serv. to Homeless Persons

Needs Addressed

Preventative & Emergency Services to the Homeless

Funding

ESG: $1,881,169

General Fund: $9,303,828

American Rescue Plan Act (ARPA): $37,500,000
Local - Journey Home: $100,000

State - Homeless Solutions Program: $2,111,500
Youth Homeless Demonstration Program: $232,948

Description

The Federal Program Year 2022 ESG formula allocation of $1,881,169 will
provide funding for sixteen activities carried out by ten non-profit
organizations including MOHS. Funding will annually support: day
resource programs that provide a range of services that include access to
day shelters, meals, showers, transportation, mail, laundry, ID access,
prescription co-pays; case management services to households in need of
housing relocation services; emergency shelter beds for single adults and
youth; rapid rehousing; support for program administrative staffs and data
management services; street outreach to homeless individuals to connect
them to housing; medical care and convalescent nursing for medically
fragile homeless individuals.

Target Date

6/30/0023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

2,850 homeless individuals and households

Location
Description

Planned Activities

Funding will annually support: day resource programs that provide a range
of services that include access to day shelters, meals, showers,
transportation, mail, laundry, ID access, prescription co-pays; case
management services to households in need of housing relocation
services; emergency shelter beds for single adults and youth; rapid
rehousing; support for program administrative staffs and data
management services; street outreach to homeless individuals to connect
them to housing; medical care and convalescent nursing for medically
fragile homeless individuals.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

To implement the strategies and goals identified in the Framework for Community Development, four
Impact Investment Areas are identified for transformational investments that will capitalize on ongoing
revitalization activities. These Impact Investment Areas (llAs) are:

¢ East: Johnston Square, Broadway East, East Baltimore Midway, Coldstream Homestead Montebello;

¢ West: Upton, Druid Heights, Penn North;

* Southwest: Poppleton, Hollins Market, Franklin Square, Union Square, Mt. Clare/New Southwest,
Barre Circle, Washington Village/Pigtown;

¢ Park Heights: Park Circle, Greenspring, Towanda-Grantley, Parklane, Central Park Heights, Lucille Park,
Clyburn, Levindale, Langston Hughes, Pimlico Good Neighbors, Arlington.

These are neighborhoods that offer near-term opportunities to achieve inclusive, economically
sustainable growth supported by a comprehensive multi-agency City strategy and major public
investments. As these areas stabilize and grow, they will serve as strong community assets that will help
fuel subsequent transformational development in adjacent communities.

The use of ESG, HOME and CDBG funds can and will occur in all corners of the city, although the majority
of funds are spent in low- and moderate-income areas. HOPWA funds are allocated on a regional basis
although the majority of funds are spent in the city.

Geographic Distribution

Target Area Percentage of Funds
City Wide 75
Low Moderate-Income Areas

Southwest Impact Investment Area

West Impact Investment Area

Park Heights Impact Investment Area

O|O|0| |

East Impact Investment Area

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The City-Wide designation includes funds that are being used to support programs that impact or may
impact any area in the city. For example, activities such as homeownership counseling, homebuyer
incentives, services for homeless persons, and other similar programs may be utilized by people residing
anywhere in the city. Likewise, administrative activities by the Department of Housing and Community
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Development benefit all areas in the city and are thus classified as City-Wide.

In the Low- & Moderate-Income Neighborhood Development Areas, the effort will require careful
stewardship of existing community resources, and preventative measures to sustain and improve
relatively stable communities. Many Low- & Moderate-Income Neighborhood Development Areas have
benefitted from past CDBG investment and continue to build capacity to set and achieve goals.

In keeping with the 2020-2025 Consolidated Plan, DHCD continues to engage in patient investment in
the four Investment Impact Areas (IlAs). These areas have experienced considerable disinvestment and
blight and require significant community development investments to attract market forces capable of
sustaining the neighborhoods. The intent is to focus CDBG and other funding streams in these areas
over the remaining four years of the current Consolidated Plan to bring these areas back to being safe,
stable, and viable mixed income neighborhoods. While the investment percentage of CDBG funds
remains low in CFY 2022, there are other city directed funding streams being applied to projects in these
areas. There are also extra “points” in scoring of proposed projects in these areas on most of the city’s
funding opportunities. The CDBG program suffers from a lack of capable non-profit applicants from
these areas. This factor is also a symptom of the long-term disinvestment we are working to correct.

Discussion
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)
Introduction

In this Annual Action Plan the City of Baltimore proposes out a robust and diverse set of activities
through which new affordable housing will be created and existing affordable housing will be preserved.
Using primarily HOME and LIHTC funds but also State and private funds, 112 units of new rental housing
will be added to the affordable housing inventory. Through CDBG and private funding sources 15
additional units of rental housing will be rehabilitated and returned to the rental housing inventory.

Affordable housing for homebuyers and homeowners will also be developed and preserved. Through
CDBG, ARPA, state, local and private funds 39 vacant units will be rehabilitated and sold and two new
units will be constructed and sold to low- and moderate-income households. 627 LMI owner-occupant
households will receive assistance with maintaining their homes. We project DHCD and various non-
profits will assist 537 households with emergency roof repairs, other large repair and system
replacement projects, and aging-in-place modifications. 125 households with young children will receive
lead remediation services. And 35 households will receive assistance with installing solar panels on their
rooftops to cut their electricity costs. Additionally, 8195 LMI households will complete homeownership
counseling and 200 households will receive First-Time Homebuyer incentives funded with CDBG and
other governmental and private funds.

Some 756 households will receive tenant based rental assistance with HOPWA funds and 620
households facing homelessness will be assisted through Rapid Rehousing programs. 1450 homeless
persons will be sheltered and additional 780 homeless persons will receive services through homeless
support agencies.

One Year Goals for the Number of Households to be Supported
Homeless 9,045
Non-Homeless 661
Special-Needs 856
Total 10,562

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 9,856
The Production of New Units 140
Rehab of Existing Units 566
Acquisition of Existing Units 0
Total 10,562
Table 10 - One Year Goals for Affordable Housing by Support Type
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AP-60 Public Housing — 91.220(h)

Introduction

For an extensive description of actions and activities that the Housing Authority of Baltimore City (HABC)
will undertake during CFY 2023 please review their Moving to Work Annual Plan Fiscal Year 2022 at
habc-fy2022-mtw-annual-plan-draft-for-public-comment-8_6_21.pdf In PY 2018 the HABC converted
from a July through June fiscal year to a to a January through December fiscal year. The actions
summarized below will be under way in the second half of the time period covered by the PY 2022
Annual Action Plan.

Actions planned during the next year to address the needs to public housing
The wide range of actions that the HABC will pursue in addressing public housing needs include:

Current Projects Under Construction, In Acquisition, or In Financing: HABC is actively implementing
upgrades at the following sites:

McCulloh Extension, Broadway Overlook, Hillside, Monument East, Somerset Extension, PSO Choice
Neighborhoods — Somerset Phase | and II, Bailey 10, Van Story Branch, Heritage Crossing, Rosemont
Tower, and Scattered Sites

Current Projects in Planning: HABC is planning improvements to the following developments and

sites: Poe Homes (RAD llI), McCulloh Homes (RAD lll), Laurens House, Carey House, Shipley Hills, Oswego
Mall, Rosemont, Dukeland, Albemarle Undeveloped Sites, Orchard Ridge Undeveloped Sites' Scattered
Sites

Resident Services: HABC continues to serve its public housing residents through a wide array of self-
sufficiency, personal development and supportive service program, including adult education classes,
reading readiness for children entering school, a small business incubator, and Ticket to Work and
MyGoals for Employment Services.

Safety & Security Initiatives: To enhance the safety and security of its residents, HABC continues the
installation of enhanced security key systems, install security screens on accessible windows, add
additional security cameras and security lighting, and replace the entrance doors and interior common
entrance lighting in designated priority units and buildings.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

MTW Activities: HABC will continue to utilize the Housing Quality Standards Modifications (HQS) and
Enhancements program, the Healthy Opportunities Program (HOP), and the Local Forms Initiative.
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Under the HQS Modifications and Enhancements activity, HABC looks to reduce the number of re-
inspections by providing owners with checklists prior to initial inspections and charging fees for certain
re-inspections. The HOP program targets mobility assistance to families where moves may help to
improve their outcomes related to health. The Local Forms activity will enhance administrative
efficiency in that HABC forms will directly reflect MTW policies and requirements as opposed to using
HUD versions of the same forms.

MTW Homeownership Programs: In FY 2023, HABC plans to combine its homeownership activities to
centralize all available MTW homeownership options in one activity. The MTW Homeownership
Program works with public housing residents, HCV participants and other eligible low-income
households in preparation for first-time homeownership. As part of the MTW Homeownership Program,
HABC utilizes MTW flexibility to create and fund a limited number of Special Homeownership Vouchers
aé for use by eligible low-income households who purchase a scattered site unit.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

HABC is not designated a troubled PHA.

Discussion
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City of Baltimore responds to the needs of persons experiencing homelessness through the
Continuum of Care (CoC), a collaborative network of service providers, government agencies, and
housing providers that provide a range of housing interventions and services to people experiencing
homelessness in Baltimore City.

As the Collaborative Applicant, HMIS Lead agency, and Recipient for CoC and ESG funds, the Mayor’s
Office of Homeless Services (MOHS) contracts with nonprofit agencies to provide a wide range of
services that meet the needs of households considered at-risk of homelessness and those currently
experiencing homelessness. MOHS implements the one-year Action Plan goals and steps through
planning, program development, investment, and contract monitoring of projects in three strategic
investment areas:

e Homelessness Prevention — Is to assist individuals and families facing a housing crisis. Assistance
is in the form of direct financial assistance to prevent an eviction or when needed to provide
housing relocation services. Additionally, support services that include financial counseling,
landlord mediation, legal support, and diversion strategies may be provided to ensure
households do not become homeless and enter the shelter system.

e Homeless Intervention Services — Is to assist individuals and families who are experiencing
homelessness with basic needs such as food/meals, hygiene, clothing, connections to health and
behavioral health services, mainstream benefits, and case management/supportive services to
increase access to permanent housing.

e Housing Placement, Stabilization, and Support — Is to assist by utilizing the “housing first
approach,” which is to move individuals and families experiencing homelessness rapidly into
housing and provide support services to ensure the household can remain and maintain
housing.

Activities to be undertaken to address housing and service needs of non-homeless special needs
populations include:

e Providing rental housing designed and constructed to accommodate the needs of persons with
disabilities: HOME funds will help construct 19 rental units, CDBG funds 2 units.

e CDBG funds will be set aside to provide subsistence payments to 65 NEDs households under the
Enhanced Leasing Assistance Program managed by the Innovative Housing Institute.

e Assisting renters with disabilities to become homeowners through down payment assistance:
CDBG funds will be used to assist 6 households with disabilities become homeowners through
the DHCD Office of Homeownership.

e Providing rental assistance and services to persons living with HIV/AIDS. Using HOPWA funds,

approximately 560 households will receive tenant based rental assistant subsidies throughout
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the EMSA.

e Provision of supportive services to the elderly including nutrition, social activities, health
maintenance and transportation: CDBG funds will be used to provide a range of services to
some 5,520 elderly persons through Action in Maturity and the Health Department’s
Commission on Aging.

¢ Funding critical repairs to houses occupied by low-income elderly owners: CDBG funds will be
used to repair some 70 single family units through the Emergency Roof Repair, Deferred Loan,
and various non-profit owner-occupied repair programs.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The CFY 2023 one-year goals and actions for homeless outreach and assessment include:

* Increase engagement with street outreach services

e Increase referrals to permanent and temporary housing

e Continue the Hands in Partnership coalition, a group of street outreach providers co-led by
MOHS and Behavioral Health Systems Baltimore staff who meet weekly to discuss best
practices, progress in engaging unsheltered homeless people in services, and coordinate care for
individuals living on the street. The coalition has representatives from all city-funded street
outreach programs, outreach partnering programs, navigators and day centers that serve
unsheltered homeless people, government agencies, and the Baltimore Police department.

e  Work with the CoC and Built for Zero to design a system that uses data to improve system
performance and ultimately reduce homelessness.

e As part of Built for Zero, develop a quality by-name list that is a comprehensive list of every
person in the community experiencing homelessness that is updated in real time.

e Map outreach efforts for the full geographic jurisdiction to ensure outreach can reach all
unsheltered individuals in the community.

e Develop specific outreach policies that document and clearly state how outreach teams will be
deployed and how they will work with each other to connect with individuals.

e Continue to expand outreach supportive service partnerships to support the process of
transitioning individuals experiencing homelessness into stable housing.

Addressing the emergency shelter and transitional housing needs of homeless persons

The CFY 2023 one-year goals for addressing the emergency shelter and transitional housing needs of
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homeless persons include:

e Increase exits to permanent housing and reduce length of stay in programs, thereby increasing
the number of households that could be served by emergency and transitional housing and
reducing returns to homelessness after program completion.

e Improve response and referrals to emergency shelters and transitional housing through the
centralized shelter hotline, known as Coordinated Entry.

e Increase the number of shelter beds to serve unaccompanied homeless youth or other special
populations with specific supportive service needs.

e Provide professional development and resource-sharing opportunities for staff at shelters and
transitional housing programs to increase program outcomes and quality service delivery.

e  Work with the CoC’s Shelter Transformation Committee to develop approved shelter standards

Continue to expand supportive service partnerships to support the process of transitioning individuals
experiencing homelessness into stable housing.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The CFY 2023 one-year goals for addressing the permanent housing needs of homeless persons include:

e Increase the number of rapid re-housing slots for families, individuals, and unaccompanied
youth.

e Increase permanent supportive housing beds and identify partnerships to increase availability of
regular affordable housing by establishing a homeless preference (ex: HUD multifamily housing,
Medicaid, senior housing, assisted living).

e Increase the availability of housing stabilization/diversion resources for households in rapid re-
housing and permanent supportive housing.

e The City of Baltimore will support nonprofit and public agencies in their applications for federal
and state funds to develop additional housing with appropriate services for low-income persons
with special needs.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
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assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The CFY 2023 one-year goals for helping low-income households avoid becoming homeless include:

e Provide assistance through the Emergency Rental Assistance Program, which will provide
increased and standardized financial assistance to families immediately at-risk of homelessness.

e Establish flexible funding sources and increased services at the front door of Coordinated Access
to creatively divert households from entering the homeless system.

e Provide comprehensive eviction prevention services to families at-risk of homelessness that
include legal counseling, landlord-tenant mediation, and rental and utilities arrears.

e Use Coordinated Access to help hospitals, corrections programs, mental health and substance
abuse facilities, and mainstream social services programs make appropriate housing referrals for
their participants experiencing homelessness.

e Increase services for Youth and Family Diversion for households at-risk of becoming homeless.

Discussion
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AP-70 HOPWA Goals—91.220 (I)(3)

One year goals for the number of households to be provided housing through the use of HOPWA
for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or

family 50
Tenant-based rental assistance 560
Units provided in permanent housing facilities developed, leased, or operated with HOPWA
funds 10
Units provided in transitional short-term housing facilities developed, leased, or operated with
HOPWA funds 4
Total 624
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City has examined whether there are public policies and regulations in place that could reasonably
be construed as barriers to the creation of affordable housing and concluded that there are not.
Commonly found examples of barriers such as large lot zoning and impact fees do not exist in Baltimore.

The City has long had in place a zoning ordinance, building and housing codes, and subdivision and
planned unit development requirements. However, they serve to promote the general health and
welfare of the city and have not served as impediments to the development of affordable housing. The
amount of affordable housing that the city possesses makes this lack of impediment clear.

e Barriers to affordable housing that homeless person experience include, but are not limited to:
e Lack of access to Community Based Organizations, housing assistance programs

e lLack of access to government-based assistance programs

e Mental health conditions

e Substance abuse/ chemical dependency and/or dual diagnosis

e Limited income, to include underemployment and unemployment

e Lack of rental history or poor rental history

e Lack of transportation

e Criminal backgrounds and other legal issues

e (Citizenship/immigration status

e Exposure to domestic violence/intimate partner violence and/or communal violence

Another barrier that impacts housing access for some lower income households is the practice of some
private landlords refusing to accept subsidies such as Housing Choice Vouchers. This also is even more
challenging for large families in need of housing. In 2019 Baltimore enacted legislation (Ordinance 18-
0308) that adds Source of Income to the household and individual characteristics that are unlawful to
discriminate against. CDBG funds will be used in CFY 2023 to support, via non-profit partners, landlord
education and testing to ensure that the law is understood and enforced.

Another barrier impacting affordable housing for low-extremely low-income households is increasing
cost burdens. Vulnerable populations such as persons living with HIV/AIDS are more likely to experience
higher rates of cost burden than other income groups. Thirty-seven percent of the state’s low-
extremely-low income households are concentrated within the EMSA.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
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return on residential investment

Baltimore does not have, and does not support, policies such as large lot zoning and impact fees that are
common methods of using public policy to limit the creation of housing for lower income households.
While having less than a quarter of the region’s population, Baltimore has over two-thirds of the of the
regions subsidized housing as well as the largest reservoir of market rate housing affordable to
households with incomes of less than 80% of AMI. Baltimore will continue to use Consolidated Plan and
other resources to create new publicly assisted affordable housing and strengthen neighborhoods with
market rate affordable housing.

Discussion:

The major residential investment barrier Baltimore faces is the large number of households with
incomes insufficient to support the creation, rehabilitation, and operation of market rate housing and
who hence need some form of housing subsidy. The amount of subsidy available is overmatched by the
number of households needing the subsidy. This need has not been created by housing policies. In
addition to using Consolidated Plan resources to create affordable housing, Baltimore will also use them
to provide services that improve employment possibilities for some households and thus help address
the broader problem of income.
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AP-85 Other Actions — 91.220(k)

Introduction:

The sections below provide generally brief summary narratives on actions to be taken to address:
Obstacles to Meeting Underserved Needs, Foster and Maintain Affordable Housing, Evaluate and
Reduce the Number of Housing Units Containing Lead-Based Paint, Develop Institutional Structure,
Enhance Coordination between Public and Private Agencies and reduce the Number of Poverty-Level
Families.aé”

Actions planned to address obstacles to meeting underserved needs

The inability of the CDBG Program to ensure the timely production and approval of contracts with non-
profit partners during CFY 2021 was a significant obstacle to addressing a wide range of community
development needs.aé™ In CFY 2023 DHCD will continue to significantly improve the contract process so
that contracts are completed and approved at a significantly faster pace and the funding is available
earlier during a subrecipients’ time of performance (TOP) period than has been the case over past
program years.aé” (There is variation in TOP and for many organizations it does not correspond with the
Baltimore City July through June fiscal year.)aé™ These improvements will be achieved through better
data management governing the application and contract processes, increasing the number of staff in
the Contract Office, working more closely with partners to make sure that materials needed to complete
contracts are provided, and working to prevent contracts getting stuck in the various steps of the
approval process.

Actions planned to foster and maintain affordable housing

In this Annual Action Plan the City of Baltimore proposes out a robust and diverse set of activities
through which new affordable housing will be created and existing affordable housing will be preserved.
Using primarily HOME and LIHTC funds but also State and private funds, 112 units of new rental housing
will be added to the affordable housing inventory. Through CDBG and private funding sources 15
additional units of rental housing will be rehabilitated and returned to the rental housing inventory.

Affordable housing for homebuyers and homeowners will also be developed and preserved. Through
CDBG, ARPA, state, local and private funds 39 vacant units will be rehabilitated and sold and two new
units will be constructed and sold to low- and moderate-income households. 627 LMI owner-occupant
households will receive assistance with maintaining their homes. We project DHCD and various non-
profits will assist 537 households with emergency roof repairs, other large repair and system
replacement projects, and aging-in-place modifications. 125 households with young children will receive
lead remediation services. And 35 households will receive assistance with installing solar panels on their
rooftops to cut their electricity costs. Additionally, 8195 LMI households will complete homeownership
counseling and 200 households will receive First-Time Homebuyer incentives funded with CDBG and
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other governmental and private funds.

Some 756 households will receive tenant based rental assistance with HOPWA funds and 620
households facing homelessness will be assisted through Rapid Rehousing programs. 1450 homeless
persons will be sheltered and additional 780 homeless persons will receive services through homeless
support agencies.

During CFY 2023 Baltimore City will continue to utilize special CDBG, ESG and HOPWA CARES Act
allocations to assist low-income residents who are at risk of eviction and/or homelessness. CV-1 and CV-
2 funds will be used to pay rent, provide legal services to households facing eviction and assist in finding
new rental units.

Actions planned to reduce lead-based paint hazards

In PY 2022 DHCD's Lead Hazard Reduction Program will remove lead paint and other household hazards
and/or provide educational and relocation services to 125 low-income households with young children
and/or pregnant women.

Actions planned to reduce the number of poverty-level families

CDBG funds will be used to support employment training programs serving 1,845 persons during the
program year. Based on prior year program data it is anticipated that over 70% of these participants will
be from poverty-level households.

MOHS and the Mayor's Office of Children and Family Success (MOCFS) will continue several activities in
CFY2023 aimed at increasing income and reducing the number of families experiencing poverty in
Baltimore City, including:

¢ Using an employment navigation model for households participating in rapid re-housing programs that
will provide intensive job preparation services, paid apprenticeship/training programs, and employer
connections for living-wage jobs;

¢ Connecting individuals with disability assistance (TDAP, SSI) to supported employment opportunities
with DORS that will assist them in increasing employment income without losing assistance;

* Removing barriers to employment for families by connecting them to transportation, legal services for
expungement, disability benefit cases, and child support cases causing wage garnishment; and

¢ Connecting households at risk of homelessness or experiencing homelessness directly to employment
and mainstream benefit resources through the Coordinated Access system.

Actions planned to develop institutional structure

DHCD will be adding new staff and replacing retiring staff to support the CDBG program in FY
2023. During FY 2023 DHCD and MOHS will work together to improve the planning and reporting
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processes and improve the contracting process and timelines.

Actions planned to enhance coordination between public and private housing and social
service agencies

Long-standing partnerships with social service agencies are critical to the success of DHCD and MOHS
programs. Partners that MOHS and DHCD will continue to work with and rely on in CFY 2022 include:

e Baltimore CASH Campaign - VITA Program

e Baltimore City Community Action Partnership

e Baltimore City Health Department

e Baltimore City Office of Equity and Civil Rights - Reentry Program

e Baltimore City Public Schools

e Baltimore Development Corporation

e Baltimore Mental Health Systems — referrals to mental health services

e Baltimore Substance Abuse Program — referrals to substance abuse services

e Baltimore Department of Public Works — Low-income water assistance program, Cleaning &
Greening,

e Baltimore Department of Social Services — Adult Protective Services, Family Investment Centers

e Community Development Network of Maryland

e Economic Development Group

e Fuel Fund of Maryland — Energy Assistance

e Housing Authority of Baltimore City

e Maryland Educational Opportunity Council

e Mayor’s Office of Emergency Management

e Mayor’s Office of Employment Development — Employment / Training

e Mayor's Office of Immigrant Affairs

e Mayor’s Office of Correspondence and Constituent Services

e Mayor’s Office of Children and Family Success

e Mayor's Office of Minority and Women-Owned Business Development

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 750,000
2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's

strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 750,000

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income. Overall Benefit - A consecutive

period of one, two or three years may be used to determine that a minimum

overall benefit of 70% of CDBG funds is used to benefit persons of low and

moderate income. Specify the years covered that include this Annual Action Plan. 89.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

HOME funds will only be used in ways described at 24 CFR 92.205.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Recapture Schedule for the Homebuyer who resells the Property during the Period of Affordability
If the homebuyer sells the HOME-assisted unit during the Period of Affordability, the outstanding
loan balance will be repaid on a prorated basis, depending upon the number of years the
homebuyer has occupied the HOME-assisted home versus the applicable Period of Affordability.

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

A Deed of Trust will be used to convey the for-sale unit from the seller to the buyer. The Deed of
Trust will reference the regulating covenants and must stipulate that the buyer will own and occupy
the subject property as his or her principal residence for the term of the affordability period. The
Deed of Trust clearly states that if the Owner leases, refinances or transfers the property prior to the
expiration of the period of affordability, then the Owner agrees to repay all or a portion of the loan
to DHCD in accordance with the Buyer’s HOME Regulatory Agreement. The Buyer’'s HOME
Regulatory Agreement is the only document that will be recorded. The purpose for these written
agreements is to enforce and ensure that the City recaptures the direct subsidy to the HOME-
assisted homebuyer if the HOME-assisted property is transferred. The written agreements are
enforcing mechanism for the City to enforce the affordability period and as notification of the
transfer of the property.

The Buyer’s Promissory Note for Development subsidies will not be recorded. They are forgiven if
the owner continues to occupy and own the subject property as his or her principal residence for
the entire period of affordability. Repayment through the recapture method of the loan will be
required, if during the period of affordability, the buyer sells, transfers, refinances, leases or ceases
to utilize the property as their principal residence.aA¢”

The amount subject to recapture is the direct subsidy received by the homebuyer. In addition, these
provisions limit the amount to be recaptured to the net proceeds available from the sale of the
property.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
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will be used under 24 CFR 92.206(b), are as follows:

Baltimore City will not use HOME funds to refinance existing debt secured by multi-family housing
that is being redeveloped with HOME funds.

4a. HOME eligible applicants, processes for solicitation, application information and beneficiary
Preferences and limitations.

At least annually Baltimore City DHCD publishes on its website a notice of funding availability (NOFA)
for the HOME Program that describes eligible applicants and the process for soliciting and funding
HOME applications. HOME Program contact information is also included in the mailing, Baltimore
Sun notice and website posting through which the Annual Action Plan process is initiated each
autumn. A copy of the fourteen-page current HOME NOFA is found beginning on page 65 of the
Grantee Unique Appendices found at the end of this Annual Action Plan.

DHCD does not plan to limit or promote specific beneficiaries in the PY 2021 Annual Action Plan. It
does however not intend to support two categories of HOME eligible activities. In PY 2021 the
HOME Program will not fund any homeownership activities and limit itself to assisting eligible rental
projects. It will also not carry out tenant based rental assistance activities during the program year.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

INCLUDED IN APPENDIX

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

Baltimore’s Coordinated Access System uses a standardized assessment, prioritization, and referral
process for entry into permanent housing programs in the CoC, including all programs funded by
ESG, CoC, State of Maryland, and City General Funds. The use of an assessment tool is consistent
across populations (youth, families, DV, individuals, veterans) and prioritizes eligible clients
according to the order of prioritization specified in HUD Notice CPD-14-012. Using a centralized
Coordinated Entry into Shelter, clients are accepted on a first come, first serve basis. Individuals and
families in need of emergency shelter can self-refer or receive an agency referral. There are over 30
navigator agencies that operate within street outreach teams, drop-in centers, behavioral health
providers, emergency shelters, and transitional housing programs. They each act as an entry point to
the Coordinated Access system and are authorized to complete the housing assessment on behalf of
their clients.
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In recent years, the CoC has focused on increasing capacity for the Coordinated Access
infrastructure. This includes strategizing navigator agencies/entry points and expanding the number
of case managers/care coordinators in emergency shelters (using ESG supplemental funds) to
increase the number of clients that could be entered into Coordinated Access and increase quality of
housing navigation services. The CoC also completed and launched a Coordinated Access portal
within HMIS, increasing system efficiency and reducing the amount of time required to review and
approve client eligibility.

The implementation and continuous quality improvement of the city’s Coordinated Access system is
led by the CoC’s Homeless Response System Action Committee, which reports to the CoC Board and
is facilitated by the MOHS’ HMIS Lead. Membership is open to any CoC member.

Clients fleeing or attempting to flee domestic violence (including dating violence, sexual assault, or
stalking) are encouraged to work with House of Ruth of Maryland (a VAWA-covered Victim Services
Provider). The House of Ruth of Maryland runs a parallel stand-alone Victim Coordinated Entry
system to ensure DV clients are kept confidential. All providers serving clients fleeing or attempting
to flee domestic violence must obtain consent to collect and share the client’s information and the
consent must specify with whom the information is shared. Sharing is minimized as much as possible
according to the client’s safety needs.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The Mayor’s Office of Homeless Services (MOHS) selects subgrantees through a public Request for
Proposals (RFP) as part of the Consolidated Funding Application (CFA) process held annually. The
CFA is open to all nonprofit organizations, faith-based organizations, government agencies, and
other entities that have tax-exempt status and meet the eligibility criteria. MOHS in partnership with
the CoC establishes funding priorities that are detailed in the RFP guidance, along with information
about the funding sources and eligible activities and requirements.

The CFA allocates funding through five different funding sources that includes ESG. The RFP is open
for a minimum of 30 days and is publicized through the MOHS website under grant opportunities. In
addition, the announcement is widely broadcasted through a Continuum of Care (CoC) newsletter
and social media platforms. All application materials are made available online to any agency
interested in applying through the MOHS website (homeless.baltimorecity.gov). MOHS hosts a
virtual Bidder’s Conference after the release of the RFP that provides detailed instructions on the
RFP requirements and provides an opportunity for new and returning agencies to ask questions as a
way to ensure the application process is equitable. Each project application undergoes a two-step
threshold review to assess eligibility and completeness prior to being evaluated on the project’s
design and performance goals. Applications that pass the threshold review are evaluated and scored
competitively by a review panel. The reviewers consist of MOHS staff, CoC members from the
Resource Allocation Committee that include individuals and youth with lived experience of
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homelessness. In addition, MOHS consults with the CoC’s Resource Allocation Committee on project
allocations and performance objectives. The committee is comprised of local community leaders in
the business, government, and nonprofit sectors. The amount and type of funds allocated to each
program is taken into consideration in the score of each proposal, which must align with the funding
priorities identified by MOHS and the CoC. Renewal projects are also evaluated on the project’s
prior-year performance and compliance with funding regulations (as applicable). For Program Year
2023 both renewal and new project applications were accepted for consideration.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

Baltimore meets the homeless participation requirements outlined in 24 CFR 576.415(a). The
Continuum of Care Board includes up to eight seats for people with lived experience of
homelessness. Of those seats, the Board dedicates at least two youth seats and one domestic
violence survivor. The CoC has an official Lived Experience Advisory Committee (LEAC) and Youth
Action Board (YAB) that are responsible for advising the Continuum of Care and MOHS — with the
goal of improving the quality and effectiveness of the homeless service system. The Chairs of the
LEAC and YAB, also serve on the CoC Board and the CoC Executive Committee. Additionally, the
Resource Allocation Committee includes at least one representative who formerly experienced
homelessness. At a minimum, subrecipients are required to have at least one board member with
lived experience of homelessness. However, to improve the quality and effectiveness of
homelessness assistance, subrecipients are highly encouraged to include people with lived
experience in policy, planning, and program operations through meaningful partnerships.

5. Describe performance standards for evaluating ESG.

Monitoring is a vital component to the success of our funded projects. The monitoring process
accesses performance and quality assurance through data collection, analytics, fiscal/ grant
management and site visitation. Monitoring is critical for making informed decisions about the
program’s effectiveness and efficiency, and if it is meeting a critical need in the community. The
monitoring process is typically facilitated annually, however may be more frequent based on risk
assessments. The Consolidated Funding Application, which is the method of selecting ESG sub-
recipients, will rely heavily on the following project-level performance measures:

e Length-of-time persons remain homeless.

e Successful placement in permanent housing.

® Returns to homelessness from permanent housing.

* Employment, income, and benefits growth for homeless persons.

e Percent of clients who exit to or retain permanent housing.

e Successful placement into housing program or permanent housing from street outreach.

e Utilization rate of units/beds for homeless or formerly homeless persons and persons served.
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HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS

Reference 91.220(1) (3)

The method for selecting sponsors under the HOPWA program is as follows:

The Consolidated Funding Application (CFA) is a Request For Proposal (RFP) based application, which is
open to all nonprofit organizations, faith-based organizations, government agencies, and other entities
that have tax-exempt status and meet the eligibility criteria. MOHS establishes funding priorities,
provides detail on the funding sources, lists the eligible activities and costs, details client eligibility
requirements, sets the application timeline, establishes the application guidelines and components,
details the evaluation criteria, and the funding allocation process. The CFA consists of five different grant
opportunities that include HOPWA. The RFP is open for a minimum of 30 days and is publicized through
the MOHS website under grant opportunities. In addition, the announcement is widely broadcasted
through the Continuum of Care (CoC) newsletter and social media platforms for MOHS and the CoC.

Each project application undergoes a two-step threshold review to assess eligibility and completeness
prior to being evaluated on the project’s design and performance goals. Applications that pass the
threshold review are evaluated and scored competitively by a review panel. The reviewers consist of
MOHS staff, CoC members from the Resource Allocation Committee, Lived Experience Advisory
Committee, and the Youth Action Board. The amount and type of funds allocated to each program is
taken into consideration when scoring each proposal and must align with funding priorities identified by
MOHS and the CoC. Renewal projects are also evaluated on the project’s prior-year performance and
compliance with funding regulations (as applicable). For Program Year 2021, both new and renewal
projects from qualified entities to provide services to individuals and families who are HIV/AIDS positive,
low-income, experiencing homelessness and/or at-risk of becoming homeless were accepted for
consideration.
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Attachments
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Citizen Participation Comments

Citizen Participation: Public Hearing Comments and Results

Hearing 1 - Performance and Needs

On December 16, 2022, at 6:00 p.m. a public hearing on was held via Zoom*® as part of the process in
preparing the PY 2022 Annual Action Plan. The purpose of the hearing was to review the past
performance of the four formula grant funds allocated to the City of Baltimore, and to solicit comments
from the public regarding needs and priorities for the upcoming annual allocation. The process and
timeline for application and action plan completion was also discussed.

Forty-five (45) people participated in the hearing, including fifteen City staff. After reviewing the details
of the action planning process, the expected funding levels, activities, and timeline the floor was opened
to for comment.

Many of the participants provided reports of what they have been accomplishing with their current
funding. There were questions about the City's priorities, how the awardees are selected, maximum
award levels, and specific program issues. There were also questions about the contract process and
timeline.

As in the previous Zoom public Hearings, much networking between participants took place through the
chat function. Over 100 comments were made, including simple “hello"s. Several questions were
answered in the Chat by City staff, and several chats were responses from other participants, sharing
knowledge and inviting contact. As in the previous Hearing there were questions regarding resources for
affordable housing development. City staff was able to share links and videos in reference to the DASH
and other programs recently developed for emerging housing developers. There were positive
comments about the use of the Neighborly platform far the CDBG application process. A copy of the
chat is included below.

No written comments were received regarding the March 3™ Performance and Needs Hearing.

NOTICE THAT RAN IN THE BALTIMORE SUN ON FEBRUARY 5, 2021

CITY OF BALTIMORE
NOTICE OF PUBLIC HEARING AND REQUESTS FOR CDBG PROPOSALS

The City of Baltimore through its Department of Housing and Community Development (DHCD) and
Mayor’s Office of Homeless Services (MOHS) wishes to notify interested citizens and parties of its intent
to apply for funding under four Federal formula programs: Community Development Block Grant
(CDBG), HOME Investment Partnership (HOME), Housing Opportunities for Persons With AIDS (HOPWA),
and Emergency Solutions Grant (ESG).

DHCD will conduct an on-line public hearing on Thursday, December 16, 2021, at 6:00 p.m. The
purpose of this hearing is to provide citizens an opportunity to discuss community needs and the City's
past performance with the four formula programs and funding availability for City Fiscal Year (CFY)
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2023. To join the meeting log into hitos://usOéweb 200m.us/|/827996733612
pwd=ZWMOT 3AyWDRyZFBPNE loelNOTDIWZ209. If needed, here are the Meeting ID: 827 9967 3361, and

Passcode: 756032, Persons who cannot join the Public Hearing online can call Tonya Lewis at {401) 396-
3585 for a call-in number.

It is projected that the following amounts will be awarded by the U.S. Department of Housing and Urban
Development (HUD) and available to the City for CFY 2023 starting July 1, 2022:

Community Development Block Grant Program $22,400,000
Estimated CDBG Program Income $1,100,000
HOME Program $4,300,000
Estimated HOME Program Income $100,000
Housing Opportunities for Persons With AIDS $8,300,000
Emergency Solutions Grant Program $1,9200,000
TOTAL ANTICIPATED CFY 2023 FUNDING $38,100,000

Important: No CFY 2023 appropriations for these programs have been made. Amounts shown are
projections. The actual amounts, if any, received by the City may be greater or lesser.

DHCD is also inviting non-profit organizations and City Departments to submit proposals for
funding through the CDBG Program. The focus of Baltimore's CDBG program is physical and
social development activities. A restricted portion of grant funds can be expended for social
services, and administrative and planning costs. Requests for funding under these categories
will be carefully weighed to ensure adherence to expenditure caps.

The CDBG application link will be available Wednesday, December 8, 2021, on our website
https://dhed. baltimorecity.gov/. At the home page, click on Plans & Reports on the left side of the
screen and then scroll to the Active Plans and Notices section, There you will find a link to the
Neighborly software platform. All applications for CFY 2023 must be submitted electronically via
the Neighborly platform. The deadline for submission of proposals is 9:00 a.m., Monday,
January 17, 2022.

For general information regarding the public hearing and submission of CDBG proposals, please
contact Lorraine Cannon at (410) 396-3507 or Lorraine.Cannon@ baltimorecity.gov. We look
forward to your attendance at the public hearing.

Susan Moriarty

Chief of CDBG Compliance
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NOTICE EMAILED TO CDBG MASTER LIST ON FEBRUARY 5, 2021

NOTICE OF PUBLIC HEARING AND REQUESTS FOR CDBG PROPOSALS
Dear Community Development Partner,

The City of Baltimore through its Department of Housing and Community Development (DHCD) and
Mayor's Office of Homeless Services (MOHS) wishes to notify citizens, non-profit agencies, and City
Departments of its intent to apply for funding under four Federal formula programs: Community
Development Block Grant (CDBG), HOME Investment Partnership (HOME), Housing Opportunities for
Persons With AIDS (HOPWA), and Emergency Solutions Grant {ESG).

DHCD will conduct an on-line public hearing on Thursday, December 16, 2021 at 6:00 p.m. The purpose
of this hearing is to provide citizens an opportunity to discuss community needs and review the City's
past performance with the four formula programs and to discuss funding availability for City Fiscal Year
(CFY) 2023. To join the meeting log into hitps://usOéweb.zoom.us/(/827996733617
pwd=ZWMOTIAYWODRYZFBEENE JoelNOTDIWZ209, If needed, here are the Meeting ID; 827 9967 3361, and
Passcode: 756032, Interested persons who cannot join for the Public Hearing online can call

Tonya Lewis at (401) 396-3585 to receive a call-in number,

It is projected that the following amounts will be awarded by the U.S. Department of Housing and Urban
Development (HUD) and available to the City for CFY 2023 starting July 1, 2022:

Community Development Block Grant Program $22,400,000
Estimated CDBG Program Income $1,100.000
HOME Program $4,300,000
Estimated HOME Program Income $100.000
Housing Opportunities for Persons With AIDS $8,300,000
Emergency Solutions Grant Program $1,900,000
TOTAL ANTICIPATED CFY 2023 FUNDING $38,100,000

Important: No CFY 2023 appropriations for these programs have been made. Amounts shown are
projections. The actual amounts, if any, received by the City may be greater or lesser.

DHCD is also inviting non-profit organizations and City Departments to submit proposals for
projects to be funded through the CDBG Program. The major focus of Baltimore's CDBG
program is physical and social development activities. A restricted portion of the grant funds
can be expended for social services, and administrative and planning costs. Requests for
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funding under these categories will be carefully weighed to ensure adherence to expenditure
caps.

The CDBG application will be available Wednesday, December 8, 2021 on our website
https://dhcd.baltimorecity.gov/. At the home page, click on Plans & Reports on the left side of the
screen and then scroll to the Active Plans and Notices section. There you will find a link to the
Neighborly software platform. All applications for CFY 2023 must be submitted electronically via

the Neighborly platform.

Submission Requirements

. Separate applications must be completed for operating support and capital projects.

. All applications must be submitted via the Neighborly software platform.

. Please name you application with your organization name. Do not use personal names,
or “CDBG Application”.

. Required documents and budget spreadsheets for operating applications must be

uploaded via the Neighborly software platform.
. The deadline for submission of proposals is 9:00 a.m., Monday, January 17, 2022.

Questions concerning the CDBG application should be addressed to me at: Susan Moriarty,
Chief of Compliance, susan.moriarty@baltimorecity.gov.

Persons interested in applying for funding under the HOME, ESG and HOPWA Programs should
contact the following:

ESG & HOPWA Programs

Paroma Nandi, CoC Lead/Grants Coordinator
Mayor's Office of Homeless Services
Paroma.Nandi@baltimorecity.gov

HOME Program

Alexandra Hoffman, Director of Project Finance
DHCD

Alex.Hoffman@baltimorecity.gov

For general information regarding the public hearing and submission of CDBG proposals, please
contact Lorraine Cannon at (410) 396-3507 or Lorraine.Cannon@baltimorecity.gov. We look
forward to your attendance at the public hearing.

Sincerely,

Susan Moriarty
Chief of CDBG Compliance

SM
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CHAT RECORD FROM DECEMBER 16, 2021 NEEDS AND PERFORMANCE PUBLIC
HEARING FOR THE ANNUAL ACTION PLAN FOR PY 2022/CFY 2023

17:57:14 From Tammy Hawliey to Baltimore City - Department of Houalng & Community
Development (Direct Message):

Hi, Andrea. As the host, you can mute everyone,

17:97:46 From Baltimore Clty - Department of Housing & Community Development to Tammy
Hawley (Direct Message):

Done, thank you.

17:57:57 From Tammy Hawley to Baltimcre City = Department of Houalng & Community
Development (Direct Message):

If need be, §o Lo peraons square and click on the . and mute aomeone that needs
e be muted.

17:58:48 From Baltimore City = Department of Housing & Community Development to Tammy
Hawley (Direct Message):

Are you able to unmute yourself?

17:5%:18 From Tammy Hawley to Baltimore City - Department of Houzing & Community
Development {Direct Message):

Yeg. Did they want everyone to be able Lo do that?

18:00:12 From Baltimore City = Department of Housing & Community Development to Tammy
Hawley {(Direct Message):

It was not asked for of mentioned, however when I muted all participants, it
asked me if I wanted them to be able to unmute themselvea and I 2aid yea, 30, I was
asking if you were able to.

18:00:35 From Tammy Hawley to Baltimore City - Department of Houzing & Community
Development {(Direct Mesasage):

ak.

18:02:10 From Tammy Hawliey to Baltimore City - Department of Houalng & Community
Development (Direct Message):

Doen't forget to hit record when they officially start.

13:02:24 From Baltimore Clty - Department of Housing & Community Development to Tammy
Hawley (Direct Message):

Hovering over it right now.

18:04:53 From Tammy Hawley to Baltimcre City - Department of Houalng & Community
Development (Direct Message):

hit record

18:217:30 From Jerry Williame ro Everyone:
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please poat the link
18:17:33 From Angela Reed to Everyone:
Could you please poat the link in the chat for evryone
18:17:40 From Patricia Granata-Eisner to Everycne:
Yee, please post the link thanka!
18:289:44 From Tanmy Hawley to Everyone:
httpsa://portal.neighboriyscftware.com/BALTIMOREMD/Participant
18:21:15 From Tamnmy Hawley to Everyone:

Introductory information can be found here:
httpe://dhcd.baltimorecity.gov/m/plang~reports

18:24:39 From Angela Reed to Bveryone:
Thank you for the links

13:25:44 From Wea Iphone to Everyone:
Wee Stewart, GHHI

18:26:18 From Annette Grier to Everyone:

What is the time frame for getting 47 2021-22 contracts signed and approved by
BOE. We are now 6 monthe in and cannot invoice yet.

18:27:14 From Michael Dorsey to Everyone:

Michael Dorsey, Grow Home Inc
18:28:39 From Tammy Hawley to Everyone:

Mayor's Pillar Geale can be found here:
hLLf§‘LiLaLL9ni‘ahég3an5a4;gzanxign_flan_xzaskgz§l
19:28:568 From Johnny Martin (OCD Inc} to Everycne:

Are there any specific restriction2 on what funds can be uvsed for i.e. capital,
operational, administrative etc,

18:32:47 From Angela Reed to Everyone:
Are the restrictiong listed on any website
18:33:11 From Johnny Martin (OCD Inc} to Everyone:
And to add, are crganizations permitted te apply for both capital and operating?
18:34:39 From Johnny Martin [OCD Inct to Everyocne:
Understand, thank you
18:37:27 From Rachel Heliferd to Bveryone:
Can you post the link where the Powerpoint i located, please?
18:40:34 From Merelda Goodman Lo Everyone:

Hi, all, Was there a presentation tonight? Can we get it?
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18:42:18 From &Angela Reed to Everyone:

Thank you for the follow up information,
18:43:02 From Merelda Goodman Lo Everyone:

ok thank you!
13:43:18 From chantelwillPgmail.com to Everyone:

I am new to the CDBG forum. My question Ls how are the contracts select
18:43:27 From Linzey Powers to Everyone:

Can you confirm, is the deadline January 1% or February 19%?
18:43:51 From Mereida Goodman to Everyone:

Will applications be submitted through the Keighborly portal again?
18:44:10 Frcm Sunny Luisa Cooper to Everyone:

What kind of projects are cof priority for capital funding?
18:45:07 From chantelwillBgmail.com to Everyone:

ta the scoring sheet available to the public? what ig the scoring based on
18:47:50 From Merelda Goodman to Everyone:

Thank you for our CDBG46 funding which we received recently! We appreciate cur
partnership with HCD.

13:48:56 From chantelwillBgmail.com to Everyone:
thank you for the responge to the contact selections
18:50:46 From Tammy Hawley to Everyone:

Five Year Consolidated Plan:

- 3 - ¢ . -
19:50:51 From Merelida Goodman to Everyone:

When will we ke notified about our CDBG47 grant request?
18:51:01 From chantelwillBgmail.com to Everyone:

thanks
18:53:12 From Tammy Hawley to Everyone:

Presentation cn DASH program: httpe://www,youtube,com/watcny=anJMe 45049
18:53:12 From yaa to Everyone:

Do you all have references or resgurces for individuals who are locking to get
their atart in developing and creating affordable/low=income housing? I have zero
experience and virtually zero capital, but I do want to help bring shelter to those in
need

18:54:23 From Alexandra.Hoffman Lo Everyone:
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This prior presentation comparing and contrasting DHCD's funding sources 18 a
great resource for those looking for which L2 the beset fit:
httpa://www.youtube,com/watch?v=aA02dESclgo

18:54:51 From Alexandra.Hoffman to Everyone:

It covers CDBG, HOME, as well as Affordable Houeing Trust Fund and Community
Catalyst Granta

18:54:34 From yaa to Everyone:
Thank you so much!
18:55:42 From Tanmy Hawley to Everyone:

Sign up for our Webinars and informational workshop notlced here:
httpa://dhcd.baltirorecity.gov/subacribe

13:56:03 From Merelda Goodman to Everyone:
Thank you.
18:56:05 From Tammy Hawley to Everyone:
Teresa.Stephenafbaltimorecity.gov is key contact In Development Division,
139:57:45 From Tanmy Hawley to Everyone:
Foliow us on Twitter and Facebook @bporedhcd
19:04:11 From @bmoredhed Terri Gittlngsd to Everyone:
Thanks all. Very informative.
19:;04:30 From chantelwillBgmail.com to Everyone:
that you very much
19:04:33 From Angela Reed to Everyone:
Thank you
19:05:17 From Mereida Goodman to Everyone:

Thank you, Alice, Steve, Susan and your staff for your partnership with GO
NORRHWEST

19:05:47 From yaa to Everycne:

Thank you!
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Hearing 2 - Draft Annual Action Plan Review

On July 22, 2022 a public hearing was held via Zoom* ta provide an opportunity to comment on the PY
2022 Annual Action Plan.

The hearing was attended by sixteen persons., including ten (10) City staff members, Remarks from
Acting Commission Kennedy and Chief of CDBG Compliance Moriarty included a program overview, the
allocation amounts, the COBG funding caps on admin and public service activities and how those impact
fund distribution, the timeline, and the request for public comments.

Three comments were received - two requesting additional funding and one expressing gratitude for the
funding and partnership. Additionally, a written request for more funding was received from I'm Still
Standing Community Corporation. The letter and request were reviewed and in light of the reduced
funding available to the City this year, no adjustments were made to the Annual Action Plan submitted
to HUD. The letter and related materials are included below.

NOTICE THAT RAN IN THE BALTIMORE SUN ON June 27, 2022

The Baltimore City Department of Housing and Community Development (DHCD) and the Mayor's Office
of Homeless Services (MOHS) will conduct an on-line public hearing on Wednesday, July 20, 2022, at
6:00 p.m. The purpose of this hearing is to provide the public an opportunity to discuss and comment on
the draft Annual Action Plan for city fiscal year (CFY) 2023 which will be released on June 27, 2022. To
participate in the public hearing please go to the DHCD link below,

The draft Plan serves as the application for funding received through four federal formula grant
programs: Community Development Block Grant (CDBG), HOME Investment Partnerships (HOME),
Emergency Solutions Grant (ESG) and Housing Opportunities for Person With AIDS (HOPWA). Activities
contained in this draft Plan support the strategies outlined in the City's five-year July 2020 - June 2025
Consolidated Plan. The draft Plan specifies the activities on which federal resources will be spent during
the fiscal year beginning July 1, 2022,

The chart below identifies the amount of funding by program allocated to the City of Baltimore by HUD

for CFY 2023.

FEDERAL PROGRAM AMOUNT

Community Development Block Grant Program $21,570.509
Projected CDBG Program Income $750,000
HOME Investment Partnerships Program $4,761.865
Projected HOME Program Income $1,002,662
Emergency Solutions Grant Program $1,881.169
Housing Opportunities for Persons With AIDS Program $6,629.108
TOTAL ANTICIPATED FEDERAL RESOURCES $36,595,313

The draft Annual Action Plan will be available on the DHCD website at https://dhcd.baltimorecity.gov/m/
plans-reports.
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The deadline for public comments is 4:30 p.m. Wednesday, July 27, 2022, The final Plan, incorporating
comments, will be submitted to the U.S. Department of Housing and Urban Development following the
end of the comment period. Questions concerning, and comments on the draft Annual Action Plan, can
be directed to Susan Moriarty at (410) 396-1966 or susan.moriarty @baltimorecity.gov.

Susan Moriarty, Chief of CDBG Compliance

Department of Housing & Community Development
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NOTICE EMAILED TO CDBG MASTER LIST ON June 23, 2022

NOTICE OF PUBLIC HEARING AND REQUESTS FOR CDBG PROPOSALS

June 23, 2022
Dear Community Development Partner:

The Baltimore City Department of Housing and Community Development (DHCD) and the Mayor's Office
of Homeless Services (MOHS) will conduct an on-line public hearing on Wednesday, July 20, 2022, at
6:00 p.m. The purpose of this hearing is to provide the public an opportunity to discuss and comment on
the draft Annual Action Plan for city fiscal year (CFY) 2023 which will be released on June 27, 2022, Join
Zoom Meeting hitps://usOédweb.zoom.us/|/87370647130?pwd=enlzeXFIZmpIMWQvamFgejkzcDIvZ209

Meeting I1D: 873 7064 7130
Passcode: 114129

The draft Plan serves as the application for funding received through four federal formula grant
programs: Community Development Block Grant (CDBG), HOME Investment Partnerships (HOME),
Emergency Solutions Grant (ESG) and Housing Opportunities for Person With AIDS (HOPWA). Activities
contained in this draft Plan support the strategies outlined in the City's five-year July 2020 - June 2025
Consolidated Plan. The draft Plan specifies the activities on which federal resources will be spent during
the fiscal year beginning July 1, 2022,

The chart below identifies the amount of funding by program allocated to the City of Baltimore by HUD

for CFY 2023.

. PROGRAM AMOUNT
Communify Déve!opment Blbck Graﬁt Program 521.‘570.509
Projected COBG Program Income $750,000
HOME Investment Partnerships Program $4,761,865
Projected HOME Program Income $1,002,662
Emergency Solutions Grant Program $1,881,169
Housing Opportunities for Persons With AIDS Program $6,629,108

The draft Annual Action Plans will be available on the DHCD website at
https://dhed baltimorecity. gov/m/plans-reports. Due to COVID-19 social distancing guidelines, no paper

copy will be available for review.
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The deadline for public comments is 4:30 p.m. Monday, July 25, 2022, The final Plan, incorporating
comments, will be submitted to the U.S. Department of Housing and Urban Development following the
end of the comment period. Questions concerning, and to submit comments on the draft Annual Action
Plan, can be directed to me at (410) 396-1966 or susan.moriarty@baltimorecity.gov. | look forward to
seeing you at the public hearing.

Susan Mariarty, Chief of CDBG Compliance

Department of Housing & Community Development

CHAT RECORD FROM JULY 20, 2022 PUBLIC HEARING FOR
PY 2022/CFY 2023 ANNUAL ACTION PLAN REVIEW

No chats were received during the meeting

COMMENTS FROM THE PUBLIC REVIEW PERIOD AND THE PUBLIC HEARING FOR
PY 2022/CFY 2023 ANNUAL ACTION PLAN REVIEW
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(7} 443-438-3456
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il rom iHopeto Ceaint ) 224 5. pulaski st

Baltimare, MD 21223

July 11,2022

To webam if oy coneern,

I Stil° Standing Community Corporation (1IS8CC) is humbly asking tiw roconsideration of
the CDRG Onerarinnal Program award. While we pladly accepr and are troly gratetinl for the
approved amaunt of 393,000, vae wonld te] totally remiss it we didn’c share toe missed sppomunity
Ly impaet more lives of the people of Baltimore Cige. We are ssking for u reconsideralion ol the
amount awarded. 155CC 35 asking tor $200,0080 tor statt and operating costs sssociabed valh operating
our empieyTenl raining progrims.

I'm Seill Sznding Comreunity Corparagien is a Maryland Highar Education Commission [MHEC)
accredited 50103 private carcer schoel that orides itself on nomtrad@ional educarion. Our goal s to
lalee the underserved, dislocated workers, veteras, returning citizens. and high schoeol graduntes from
Iope lo certainty. ALISSCC, we stnve 1o pave Lhe easiest road for vur sludents, Our students ge frum
our teajring inlo job placenent wilh help frumn vur emplover nelwork upen cutnpletion, W ufler ‘ub
selertion fus up lo @ year (w continue o work with studens w help secure o jub placement and 1o be a
suppont service for the siudenl even aller employment. Uhroveh owr Cybemseeurite, Solar Enerpy,
Llevator luspector, Network Cuble Instullation, and our seon to e announced Aviation Tniining we
provide pathwiys to cureers starting ac $435,004).

ISSCC plans w kees helping the residents of Baltimore city throngh aur training programs:

& Our Ciseo Acalemy offers Cybernecurily progrons Dt lead w the theee difTerent CompT1A
ceviilicativns. Upon cempleiion sludents will be prepared to Lest for the A=+ Neowork—. and
Sevurity - Lhese certtficutions cam lead W an epering position at almost any tech company.

& Solar Fnergy remaing 1o he one al (e Grstest gruwing odustiies jn Sanerica. Lhe Solar
industry experizneed itz fifth consecutive recard growih with a 30%% increaze in 2021 from
2020, By oftering selar energy, ISSCC s helping, m secure joha Tong teem ina feld where
new johs arc creatad overy vear.

= Our Netveork Cable Installation program veas desizned o tevch our students how e inslall.
Tepeir, and maintin residential &z commercial eahling for intemet anc celevision services.
Network Ceble Installation i3 a preat way o gor the residentss of Baltimore involved in the
rollout ol G within their own communilics.

In Lhe coming months, we will be anmouncing the luunch of the m Sl Stading Aviason Academny.
ISSCC couldn’t be prouder @ share our new Aviation program with te residents of Marvland. Our
Aviution program will incluce Pilot truining, drone training, aviation mechunics, avionics, runsway
Nageer. cus.omer service & hospitzlity, and ticket ageney. This wA!l he the first comprehensive
avintion truining in Marvland. 'This is an opportimity to ges an underserved poputution into Aviation,
who atherwise might have nover had a chance, Atiican Amaericans make up less than 3% of pilots,
%.3% ol air tredTic controllers, and 8.4% aviulion machanics. which is vae of the reasons we cealdn't
e mneve excited to bring this training to the City of Baltimore.

L
S
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% it Ropata antanty £0 424 5. Pulaski St
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1SSCC lias a responsibility w the residents in the City of Raltimere and througoul Marvland. [Us ouor
responsibility Lo provide Loilies with neve opparsinitics ar 2 scennd chance in it 1S5CC is umble
o gratelul e o such a pasitian 1o help usher in this positive chares in the lives of the residents of
this resiliant cily. These npportunities are more than st highar wages, it's about lesding by cxuriple
and showing their familes and enmimunitics a ditforent path o suecess, 1ISSCC Luly beleves that
cducation iz ene atthe hest ways @ inake a difference in e City of Ballimore, We are sleadity teying
10 inclease nur impaer 248 1 83575t mare familics. A reconsideration of our CDBG Operational
Prograw aviad would belp vs atain and maximize our ability me reach those in newd.

Thark yan an wneh for this epprsinicy and yaur consideration.
Tn pyfnglship, ?f' .
l. /]
J 7
d ‘{ p
Aa Perkie”

President
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Reconsideration Letters for GHHEI and 'm Still Sta Speo

Fared from Lorraine Canveny | 2% minutes age

Wi

EALTINCRE TITY
DEPARTMENT OF HOUSING &
COMMUNITY DEVELDPMENT

luly 28,2022

Wies Stermart, Murgdiwd Pragrenis Directiur
Cewen and Healty Homws Initiative

1714 hation 51,

Baltinonm, MD 21224

Daar Mr. Stewan,

Trank you for yaur comment at tha July 20, 2022, Anaaal Actaoo Plan Raviaw Pubic Haaning, requesting

Jderation of the propesad funding dward of $175,300 i CORG funds for CFY 2023. DHCD i aware
of tha good work GRHI has performed over The years 1o #iminate ead and athar 10sins in Baltimore’s
hames. Wa appreciate your afforts and e deased 10 provide SUoe0et 101 Your Programs.

As wa develap the COSG budget cach year, we evaluate the propasals we receive with an eye to how
thay £ within the mayoral and federad goals and priocities. We alsa routingly avaluate how well the
Rr wae Pand are maeting and reperting oo the poals they hawe st In ther contracts and take thar

o vin the budgeting process.
One b d and seven p were for CFY 2023, totling approximatey $20 mitlon in
With the app 5% cut In CDBG funding we raceived from HUD, these requests totaled

nzarky 510 milkon for than the alocation. Unfortunately, with the ot in fundng macy worthweile
projects coukd ot be funded, and all of the awardec programs are shouldenng the cut.

We regret that we cannot provide mere funding 1o GHHI at this time. Please feel froe 10 reach out to e
I you have questions or concarns, | can 3ddrass.

A

Wite Kenesdy,
Commissioner

ASSH

cc: Susan Monarty

Beardan W Scok, Nayzr - Allce Mannedy, Houerg Commas oome
T Eys Fagern Sheel - Balimga WD 29202 - LA GT6T - shes hySmarecly pow

Opbors. YOu haww wgpied Des document oun SRAOAE2 RS5aM
Powered by @ ritro S
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Reconsideration Letters for GHHEI and 'm Still Sta Speo

Fared from Lorraine Cancony | 2% minutes age

RALTIMORE CITY

“Ii_ DEPARTMENT OF HOUSING &

COMMUNITY DEVELOPMENT

Juky 2% 202
Lawanra Perking, Presiden
1'm Stil Standcing C ¥ Corp
A245. Puaski 52,
Raltimere, MD 21233
Dear Ms. Perking,
Thank you foe your ettar dated Ay 11, 2022, spquesting. ¥ of the proposed funding awand

of 595,000 in COAG funds for CFY 2023, I the letter you recuasted tat i'm Still Standisg Community
Coeparation (BSCC) be rezansiderad far $200,000 for staff and aperating cosis.

As Wi dawlop the CDBG Budget @ach yaar, we avaluate the proposals wa recsiwe with an eye to how
therg it wizhin the mayaral and federal goals and pricvities. We are also federay imited in haw moch
w can 3ot to pubic sarvices and 1o adwinistrative costs. Wa also routicaly evaluate now wel the
peograms we fund are meoting 30d repdeting on the goals they have st in their contracts and take that
nto cornd inthe § Process.

N

One hundrad and Scven Fropasa’s were receied for CFY 2023, toealing appraximately $20 mition »
g With the appe 5% cut In COSE funding we recewad from HUD, these requests totaked

ocary $10 milian for than the aliccation. Unforturately, with the cut in funding many worthwhic
projects coudd not ke funded, and il of the d are derng the cut.

We regret that we cannot provide mone funding to I'm Still Standing 2t tris time. Please feel free to
ceazh out to Susan Morarty i you have questions or concems.

Alice Kennedy,
Commiszcner

£ Susan Mocdarty

Brwncian W Scor, Nupar - Alce Wennedy. Hoaksg Corveraectin
17 Eaw Foyeln Sreel  Oalmow ND 21200 ¢ 443-084-5T5T © dhod bebavcesclygre

Opbors. YOu haww wgpied Des document oun SRAOAE2 RS5aM
Powered by @ ritro S
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Emergency Solutions Grant Program

The following policies have been established and implemented by the City of Baltimore in accordance
with the Emergency Solutions Grant ( ESG) program regulations at 24 CFR Subpart F § 576.500. All
recipients of ESG funds, such as the Mayor’s Office of Homeless Services (MOHS), must create and
implement, at a minimum. the following policies.

I Program Description

1.1 Purpose

The ESG program is authorized by subtitle B of title IV of the McKinney-Vento Homeless Assistance Act
authorizes the Department of Housing and Urban Development (HUD) to make grants for the rehabilitation
or conversion of buildings for use as emergency shelter for the homeless, for the payment of certain
expenses related to operating emergency shelters, for essential services related to emergency shelters and
street outreach for the homeless, and for homelessness prevention and rapid re-housing assistance.

The 2009 Homeless Emergency and Rapid Transition to Housing (HEARTH) Act, expanded ESG's
cligible activities from traditional homeless shelter and outreach services to include rapid rehousing and
targeted homeless prevention, The ESG program objective is to assist individuals and families
experiencing homelessness, or who are at risk of homelessness, to regain stability through services
provided under the eligible activities outlined in Section .4 below,

1.2 Consultation with Continuum of Care Program

Per ESG regulations, program recipients (state and local governments) must regularly consult with the
homeless Continuum of Care (CoC) entity in their region to determine how to:

@ Allocate ESG funds,

® Develop performance standards, and

@ ECvaluate the outcomes of projects and activities funded by ESG

In Baltimore City, the corresponding local Continuum of Care is the MD-501, also known as *The Journey
Home™, MOHS works in ¢lose collaboration with The Journey Home board to allocate and oversee ESG
funding throughout the community.

1.3  Written Standards for ESG Activities

HUD guidance requires that jurisdictions that receive ESG funding must:
@ Have written standards for providing ESG assistance, and
@ Consistently apply those standards in its Consolidated plan

The minimum requirements regarding these standards are set forth in 24 CFR 576.400(e) 1) and (e)(3)
(§91.22001)(4)1), §91.320¢k)(3)(1)). According to these regulations, these written standards must, at a
minimum, include:

A) Standard policies and procedures for evaluating individuals® and families’ eligibility for assistance
under ESG.
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Individuals and families may access ESG funding through one of three entry points:

o By calling 211 to be referred to a designated housing support service provider;

o By making an appointment with a case manager at a designated housing support service

provider; or

o Through the Coordinated Access System.
The City’s designated housing support service provider will complete a screening form with the
client, If potential eligibility is established, then the case manager will ask if the client has access
to any other support networks or mainstream benefits. Clients who have not accessed these
mainstream benefits will be required to apply. Upon meeting with the case manager, clients will be
required to complete a comprehensive client intake form, provide proof of benefits documentation,
and other supporting documentation (i.c., income, lease, eviction notice, etc.) to verify housing
status and client eligibility. A common client intake form will be develeped in coordination with
the CoC.

The initial screening will determine:

1. 1fthe client has no other support networks or resources to obtain/retain permanent
housing,

1 the combined houschold income is below 30% AMI of HUD's annual income
limits and if the household has assets that exceed the program’s asset limit;

3. Ifthe household’s living situation qualifies as either literally homeless or at
imminent risk of homelessness:

4. Ifhousehold’s that qualify as at-risk of homelessness have one or more additional
risk factors which make shelter entry more likely if not assisted, These factors
include persons with eviction notices, living currently in a place in which they do
not hold a lease, such as doubled up with family or friends, in a hotel/motel or in
an institutional setting,

The initial screening also collects basic demographic information on the household (HMIS
universal data elements) and is used to help qualify the household for other services. Households
determined as initially eligible will receive a full assessment of housing barriers and resources.
Houschold may be ruled ineligible if: 1) the household appears to have other resources/housing
opportunities that it can access 1o avoid homelessness, or 2) the househeld does not qualify as
cither literally homeless or at imminent risk of homelessness,

[

B) Policies and procedures for coordination among emergency shelter providers, essential services

providers, homelessness prevention, and rapid re-housing assistance providers, other homeless assistance

providers, and mainstream service and housing providers (see §576.400(b) and {¢) for a hist of programs

with which ESG-funded activities must be coordinated and integrated to the maximum extent practicable:

o The prnmary coordination body for the ESG program is the Baltimore CoC. The CoC

membership meets quarterly and is made up of housing service providers, support service
providers, govemment agencies, and private/public organizations. T. The CoC has
committees to spearhead intiatives, drafting policies. and developing forms/tools for
review by the membership and approval of the board. The CoC is consulted to identify
annual ESG funding prioritics, recommend programs to receive ESG funding, and
participate in the evaluation of ESG sub-recipients performance through the Resource
Allocation Committee and Data and Performance Committee.
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o The housing support service providers will coordinate with referral agencies to link clients
in need of housing assistance to other services and shelters,

o The City will maintain its working relationship with other City agencies and the State of
Maryland to access mainstream public benefits for long-term housing stability of ESG
program clients.

o Housing support services providers must have a strong knowledge and working
relationship with local social service agencies, employment centers, shelter providers, and
supportive service programs (i.¢., food pantries, transportation, health care, daycare,
medical, legal, credit counseling, etc.)

C) Policies and procedures for determining and prioritizing which eligible families and individuals will
receive homelessness prevention assistance and which eligible families and individuals will receive rapid
re-housing assistance:

o Homelessness Prevention: Eligible clients for homeless prevention services are individuals
or families meeting the definition of at-risk of homeless under 24 CFR 576.2 with
houschold incomes below 30% AMI of HUD's annual income limits. Clients receiving
homelessness prevention assistance must provide case managers with information and/or
documentation in order to demonstrate that they have no other persons/support systems to
help them with maintaining their current home, or prevent them from entering a shelter.
Case managers must maintain documentation that demonstrates that they connected the
client with other mainstream programs to help the client sustain permanent housing,
Clients receiving more than one month of financial assistance must develop an individual
service plan in consultation with the case manager. Clients are eligible to access
cmployment and employment readiness training, however participation is voluntary. Case
managers must maintain documentation of efforts to help obtain employment and/or
employment readiness training for clients and/or persons living in the ¢lient's household
who are able to enter the workforce.

o The following are the prionity populations under the ESG program for homelessness
prevention services. These priorities have been established because the population is
deemed to have higher probability of being successfully served, or there is a clear systems
delivery gap for a particular population. It should be noted that these priorities are not
meant to preciude other eligible persons from receiving assistance.

1. Unaccompanicd youth and young adults (18-24)

2. A client with a written eviction notice from a landlord or family/friend stating the
client must vacate premises within 21 days from the date of application for
assistance, no subsequent residence has been identified, and no other support
systems are available to help client avoid homelessness.

3. Client is living in a hotel or motel that is self-paid and has a lease with a move-in
date within 30 days from the date of application for assistance.

4. Large families with children under the age of 18 which will be difficult to
accommodate safely within the mainstream shelter system.

< Homeless status. The recipient must maintain and follow written intake procedures to
ensure compliance with the homeless definition in § 576.2. The procedures must require
documentation at intake of the evidence relied upon to establish and verify homeless status.
The procedures must establish the order of priority for obtaining evidence as third-party
documentation first. intake worker abservations second, and certification from the person
seeking assistance third, However, lack of third-party documentation must not prevent an
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individual or family from being immediately admitted to emergency shelter. receiving
street outreach services, or being immediately admitted to shelter or receiving services
provided by a victim service provider. Records contained in an HMIS or comparable
database used by victim service or legal service providers are acceptable evidence of third-
party documentation and intake worker observations if the HMIS retains an auditable
history of all entries, including the person who entered the data, the date of entry, and the
change made: and if the HMIS prevents overrides or changes of the dates on which entries
are made.

Rapid Re-Housing: Eligible clients for rapid re-housing services are individuals or
families meeting the definition of homelessness under 24CFR 576.2. In order to ensure
ESG funds are the most appropriate source of funding, case managers must document
every effort made to stabilize clients in permanent housing. Client’s approved for rapid re-
housing must find a unit that meets rent reasonableness standards, does not exceed HUD s
FMR, and meets HQS. Clients receiving more than one month of financial assistance must
develop an individual service plan in consultation with the case manager. Clients are
eligible to access employment and employment readiness training, however participation is
voluntary. Case managers must maintain documentation of efforts to help obtain
employment and/or employment readiness training for clients and/or persons living in the
client’sin client’s household who are able to enter the workforce.

D) Standards for determining what percentage or amount of rent and utilities costs each program participant
must pay while receiving homelessness prevention or rapid re-housing assistance;

o ESG funding will be used as a last resort. Case managers will have to develop a houschold
budget and identify the amount of ESG funds needed to help a client maintain permanent
housing. For clients receiving ongoing financial assistance, the case manager must
develop a plan with the client to contribute a portion of household income towards the ESG
assisted activity,

o Unlity deposits and utility arrearages are eligible expenses. Case managers should
document efforts to apply for assistance through Low Income Home Energy Assistance
Programs (LTHEAP).

o Utlity payments will be made for eligible persons with a utility shut off notice. Case
managers must document that the utility provider’s acceptance of payment will guarantee
the client’s utility service for at least one billing cyele,

E) Standards for determining how long a particular program participant will be provided with rental
assistance and whether and the amount of that assistance will be adjusted over time using progressive
engagement model ; and

F) Standards for determining the type, amount, and duration of housing stabilization and’or relocation
services to provide a program participant, including the limits, if' any, on the homelessness prevention or
rapid re-housing assistance that each program participant may receive, such as the maximum amount of’
assistance; maximum number of months the program participant may receive assistance; or the maximum
number of times the program participant may receive assistance,

1. Secunty Deposits
@ That is equal to no more than 2 months' rent

@ Limited to one time assistance in any given year for clients in the same
household
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@ Agency should exercise due diligence in recovering security deposits owed
for any active client relocating from an ESG assisted unit.
2, Utility Payments
@ Utlity payments (including arrears) will be limited to three months per
program participant. per utility service, within a 1 year period.
3. Rental Assistance

@ Rental assistance will be offered based on client need - a-ESG
approves up to 24 months if needed.

@ The Rapid Re-Housing Program will offer rental assistance up to a
maximum of 24 months where the reevaluations are not required
until 12 months are completed.

@ Rental assistance payments cannot be made on behalf of eligible
individuals or families for the same period of time and for the same
cost types that are being provided through another federal, state or
local housing subsidy program.,

@ Rental arrears is limited to a one-time payment not to exceed 6
months; including late fees. Case managers must document
requesting a waiver of late fees as a condition of accepting ESG
assistance when possible

@ Rental assistance can only be provided if the rent is within FMR and
complies with rent reasonableness standards, In establishing rent
reasonableness case managers will be required to determine whether
client’s rent is reasonable in comparison to rent for other comparable
unassisted units. Factors to be considered:

o The location, quality, size, unit type, age of unit; and

o Any amenitics, housing services, maintenance and utilities to
be provided by the landlord in accordance with the lease,

Security deposits, utility payments, and rental assistance cannot be paid until the
case manager obtains written agreement from landlord/utility provider’s acceptance
of payment plan, a written lease agreement clearly denoting names of tenants,
move-in date, occupancy terms, expiration date and cost payable by tenant. All
payment must be payable to reputable and verifiable third parties. Under no
circumstances can payment be made directly to clients.

e Assistance may only be provided in cases where a rental assistance
agreement is in place between the recipient/subrecipient and owner, and a
lease agreement is in place between the program participant and owner,

The recipient/subrecipient must make payments directly to the housing
owner (or their agent, such as a property manager).

1.4 Eligible Activities

Funding is provided under this program for the following cligible activitics and will target two populations,
(1) individuals and families who are experiencing homelessness and (2) individuals and families who are
currently in housing but are at risk of becoming homeless. The regulatory details for the following ESG
eligible activities can be found in 24 CFR 576.101 through 108.
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Street Outreach
Emergency Shelter
c. Homelessness Prevention
i. Financial Assistance
il. Housing Relocation & Stabilization
. Rental Assistance
d. Rapid Re-housing
i. Financial Assistance
il.  Housing Relocation & Stabilization
iii. Rental Assistance
¢. Homeless Management Information System (HMIS)
f.  Administration (Grantee)

o B

1.4.1 Ineligible Activities

The intent of ESG is to provide funding for housing or emergency shelter expenses to assist persons who

are homeless or would be homeless if not for this assistance. Therefore, financial assistance or services to
pay for expenses that are available through other public programs are not eligible. Case managers should

work to link program participants to these other resources.

1. 1.4.1.1. Mortgage Costs Ineligible

ESG is not a mortgage assistance program. Financial assistance may not be used to pay for any mortgage
costs or costs needed by homeowners to assist with any fees, taxes, or other costs of refinancing a mortgage
1o make it affordable, Legal costs associated with refinancing a mortgage are also excluded. Households
may receive financial assistance in securing permanent rental housing if all of the following three
conditions are met: they are relocating due to foreclosure, meet the 30% or below Area Median Income
cligibility requirement, and are homeless.

2% 1.4.1.2. Other Ineligible Activities

In addition, ESG funds may not be used to pay for any of the following items:
Credit card or other consumer debt

Car repair costs

Clothing and grooming

Home furnishings

Pet care

Entertainment activities

Cash assistance to program participants

Other costs defined as ineligible in OMB Circular A-122

1.5 Eligible Applicants

Applicants eligible to apply for ESG funding from the Mayor’s Office of Homeless Services include
both private non-profit organizations and governmental entities that act to prevent homelessness and/or
provide assistance to individuals or families experiencing homelessness.

Eligible applicants must have an office in and serve eligible persons within the corporate city limits of
Baltimore.
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1.6 Program Participant Eligibility

ESG activities may be provided based on the participant status at intake. Status definitions can be found in
Sections 4,1 {(Homeless) and 4.2 (At Risk of Homelessness) of these policies. The table on the following
page shows which activities can be carried out for each population.
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Eligible to Serve
Component Those who are Those who are at risk of
Homeless... Homelessness...
Street Outreach X
Emergency Shelter X
Rapid Re-housing X
Homelessness Prevention X

1.7 Coordinated Intake for ESG Participants

The City of Baltimore and sub-recipients will use the coordinated access system in accordance with the
requirements established by HUD. ESG sub-recipients must follow the Baltimore City Coordinated Access
Policies and Procedures, as approved by the CoC Board, ESG sub-recipients that conduct outreach, case
management, or supportive services must participate in the Coordinated Access System. Staff that are
designated as housing navigators and complete Coordinated Access assessments with ESG-eligible clients
must do so as spectfied by Coordinated Access Policies and Procedures.

ESG subrecipients that receive funding for Rapid Rehousing must take referrals through the Coordinated
Access system as specified by Coordinated Access Policies and Procedures.

2 Program Requirements

2.1 Match

As required by the ESG program regulations the recipient (MOHS) will provide matching funds covered by
gencral funds for emergency shelter activities.

2.2 Area-wide Systems Coordination

The City of Baltimore will consult with the Baltimore Continuum of Care (CoC) to determine how to
allocate ESG funds each program year; and develop or update performance standards for, and evaluate
outcomes of, projects and activities assisted by ESG funds.

The HMIS lead agency (currently MOHS) will develop or update funding, policies, and procedures for the
administration and operation of the HMIS.,

The City of Baltimore and sub-recipients will coordinate and integrate, to the maximum extent practicable,
ESG-funded programs with other programs targeted to homeless people in the Baltimore Continuum of
Care to provide a strategic, community-wide system to prevent and end homelessness, per 24 CFR
576.400(b).

The City of Baltimore and sub-recipients will coordinate and integrate, to the maximum extent practicable,
ESG-funded activities with mainstream housing, health, social services, employment, education, and youth
programs for which homeless families and individuals may be eligible. Examples of these programs
include:
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Public housing programs assisted under section 9 of the U.S. Housing Act of 1937

Housing programs receiving tenant-based or project-based assistance under section 8 of the U.S.
Housing Act of 1937

Supportive Housing for Persons with Disabilities
HOME Investment Partnerships Program

Temporary Assistance for Needy Families (TANF)
Health Center Program

State Children’s Health Insurance Program

Head Start

Mental Health and Substance Abuse Block Grants
Services funded under the Workforce Investment Act

2.3 Faith-based Activities

Sub-recipients will not discriminate against any employee or applicant for employment on the basis of
religion, and will not limit employment or give preference in employment on the basis of religion.

Sub-recipients will not discriminate against, limit services provided to, or give preference to any person
obtaining shelter, other service(s) offered by the project, or any eligible activity permissible under the ESG
program on the basis of religion and will not limit such service provision or give preference to persons on
the basis of religion.

Sub-recipients will not require clients to participate in religious instruction, counseling, religious services,
worship (not including voluntary nondenominational prayer before meetings), or engage in religious
proselytizing, or exert other religious influences in the provision of shelter or other activities,

2.4 Conflict of Interest / Code of Conduct

The City of Baltimore and its sub-recipients must keep records to show compliance with HUD's
organizational conflicts-of-interest requirements, a copy of the personal conflicts of interest policy or codes
of conduct, and records supporting exceptions to the personal conflicts of interest prohibitions.

Any organization administering ESG funds must have policies and procedures in place. in order to ensure
compliance with 24 CFR 576.404.

(a) Organizational conflicts of interest. The provision of any type or amount of ESG
assistance may not be conditioned on an individual's or family's acceptance or occupancy
of emergency shelter or housing owned by the recipient, the subrecipient, or a parent or
subsidiary of the subrecipient. No subrecipient may, with respect to individuals or families
occupying housing owned by the subrecipient, or any parent or subsidiary of the
subrecipicnt, carry out the initial evaluation required under § 576.401 or administer
homelessness prevention assistance under § 576.103. Recipients and subrecipients must
also maintain written standards of conduct covering organizational conflicts of interest
required under 2 CFR 200.318.

(b) Individual conflicis of interest. For the procurement of goods and services, the recipient
and its subrecipients must comply with 2 CFR 200,317 and 20§0.318. For all other
transactions and activitics, the following restrictions apply:

(1) Conflicts prohibited. No person described in paragraph (b)(2) of this section who exercises
or has exercised any functions or responsibilities with respect to activities assisted under
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the ESG program, or who is in a position to participate in a decision-making process or
gain inside information with regard to activities assisted under the program, may obtain a
financial interest or benefit from an assisted activity: have a financial interest in any
contract, subcontract, or agreement with respect to an assisted activity: or have a financial
interest in the proceeds derived from an assisted activity, either for him or herself or for
those with whom he or she has family or business ties, during his or her tenure or during
the one-year period following his or her tenure.

(2) Persons covered. The conflict-of- interest provisions of paragraph (b)(1) of this section
apply to any person who is an employee. agent, consultant, officer, or elected or appointed
official of the recipient or its subrecipients,

(3) Exceptions. Upon the written request of the recipient, HUD may grant an exception to the
provisions of this subsection on a case-by-case basis, taking into account the cumulative
effects of the criteria in paragraph (b)3Kii) of this section, provided that the recipient has
satisfactorily met the threshold requirements of paragraph (b)(3)(i) of this section.

(i) Threshoid requirements. HUD will consider an exception only after the recipient has
provided the following documentation:

(A) If the recipient or subrecipient is a government, disclosure of the nature of the conflict,
accompanied by an assurance that there has been public disclosure of the conflict and a
description of how the public disclosure was made; and

(B) An opinion of the recipient’s attorney that the interest for which the exception is sought
would not violate state or local law,

(il)Factors fo be considered for exceptions. n determining whether to grant a requested
exception after the recipient has satisfactorily met the threshold requirements under
paragraph (b} 3)(1) of this section, HUD must conclude that the exception will serve to
further the purposes of the ESG program and the effective and efficient administration of
the recipient or subrecipient's program or project, taking into account the cumulative effect
of the following factors, as applicable:

(A) Whether the exception would provide a significant cost benefit or an essential
degree of expertise to the program or project that would otherwise not be available;

(B) Whether an opportunity was provided for open competitive bidding or
negotiation;

(C) Whether the affected person has withdrawn from his or her functions,
responsibilities or the decision-making process with respect to the specific activity
in question;

(D) Whether the interest or benefit was present before the affected person was in
the position described in paragraph (b)(1) of this section;

(E) Whether undue hardship results to the recipient, the sub-recipient, or the
person affected, when weighed against the public interest served by avoiding the
prohibited conflict; and

(F) Any other relevant considerations.

2.5 Homeless Participation

The City of Baltimore will develop and implement a plan to consult with homeless or formerly homeless
individuals in considering and making policies and decisions regarding any facilities, services, or other
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assistance that receive funding under Emergency Solutions Grant. The plan must be included in the annual
action plan required under 24 CFR 91.220, The CoC’s Lived Experience Advisory Committee and Youth
Action Board composed of individuals with current or former lived experience are responsible for advising
the Continuum of Care and the Mayor's Office of Homeless Services— with the goal of improving the
quality and effectiveness of the homeless service system.

Sub-recipients must, to the maximum extent practicable, involve homeless individuals and familics in
constructing, renovating, maintaining, and operating facilities assisted under ESG, in providing services
assisted under ESG, and in providing services for occupants of facilities assisted under ESG, This
involvement may include employment or volunteer services.

2.6 Shelter and Housing Standards

Per 24 CFR 576.403, housing standards apply to the provision of emergency shelter and short-, and
medium-term rental assistance. Emergency shelters are required to maintain facilities in accordance with
housing standards described in 24 CFR 576,403(b),

For all types of homelessness prevention and rapid re-housing assistance (576.403(¢)). housing inspections
are required prior to providing assistance by: Sub-recipient staff, a selected vendor hired for this purpose,
or an authorized inspector of the Baltimore Housing Authority. Sub-recipients must ensure an inspection
report is completed per the applicable regulations at 24 CFR 576.403 and maintained per ESG
recordkeeping requirements. (See 3.4.1.5 below, for more information regarding housing standards and
ESG homelessness prevention and rapid re-housing compoenents, )

2.7  Reporting

With the exception of victim service providers, ESG sub-recipients will participate in Baltimore's
Homeless Management Information System (HMIS) to report data for ESG funded programs according to
the U.S. Department of Housing and Urban Development HMIS Data Standards, and the CoC HMIS
policies and procedures, Victim service providers have developed a parallel database that collects client-
level data over time and generates unduplicated aggregate reports based on the data,

2.8  Recordkeeping

The City of Baltimore and sub-recipients will maintain records to verify compliance with all City and
federal ESG policies, procedures and regulations, in addition to the following specific requirements for
recordkeeping.
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2.8.1 Homeless status.

il The recipient must maintain and follow written intake procedures to ensure compliance
with the homeless definition in § 576,2, The procedures must require documentation at intake of
the evidence relied upon to establish and verify homeless status. The procedures must establish the
order of priority for obtaining evidence as third-party documentation first, intake worker
observations second, and certification from the person seeking assistance third. However, lack of
third-party documentation must not prevent an individual or family from being immediately
admitted to emergency shelter, receiving street outreach services, or being immediately admitted to
shelter or receiving services provided by a victim service provider

2.8.2 Program Participant Records
ESG sub-recipients must keep records for each program participant that document:

a.  Evidence of participants’ status as either homeless or at risk of homelessness, as defined below,
in Sections 4.1 (Homeless) and 4.2 (At-Risk of Homelessness);

b. The services and assistance provided, including, as applicable, the security deposit. rental
assistance, and utility payments made on behalf of the program participant;

c. Comphance with the applicable requirements for providing services and assistance under:
i) The program component and eligible activity provisions at 24 CFR 576.101-106;

i) The provision on determining eligibility and amount and type of assistance at 24 CFR
576.401(a): and

iii) The provision on using assistance and services at 24 CFR 576.401(d) & (¢).
d. Compliance with the termination of assistance requirement in 24 CFR 576,402,

2.8.3 Rental Agreements
Sub-recipients must keep records including all leases and rental assistance agreements, and documentation

of payments to owners and supporting documentation for these payments, including dates of occupancy by
program participants. See Section 3.6.8 below for more detail regarding rental agreement requirements,

2.8.4 Lease Agreements
Each program participant receiving rental assistance must have a legally binding, written lease
for the rental unit, unless the assistance is solely for rental arrears. The lease must be between the owner
and the program participant where the assistance is solely for rental arrears, an oral agreement may be
accepted in place of a written lease, if the agreement gives the program participant an enforceable leasehold
interest under state law and the agreement and rent owed are sufticiently documented by the owner’s
financial records, rent ledgers. or canceled checks. For program participants living in housing with project-
based rental assistance under paragraph (i) of this section, the lease must have an initial term of one year.
(CFR 576.106(g); CFR 576.500 (h)

2.8.5 HMIS

Sub-recipients must keep records of the participation of all participants in HMIS (with the exception of
VSP). The City of Baltimore will keep records of the participation of all projects using HMIS,
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2.8.6 Confidentiality

All records containing personally identifying information of any applicant for and/or recipient of ESG
assistance will be kept secure and confidential. The address or location of any domestic violence, dating
violence, sexual assault, or stalking shelter project assisted under the ESG will not be made public. except
with written authorization of the person responsible for the operation of the shelter. Information regarding
participants will be released only after appropriate authorization to release and/or obtain information is
obtained from the participant and a current release of information form is completed. Sub-recipients will
redact all participant and confidential employee information prior to submitting documentation to the City
of Baltimore,

2.9 Records Retention

All ESG records must be retained for 5 years as required by 24 CFR 576.50(0(y). The retention period
begins on the date of the submission of the City’s annual performance and evaluation report (CAPER) to
HUD in which the activities assisted are reported for the final time.

Access to all books, documents, papers, or other records of the City and its Sub-recipients pertinent to ESG
will be given to the HUD Office of the Inspector General, the Comptroller General of the United States, or
any of their authorized representatives upon request for as long as they are retained.

3 ESG Program Components
3.1 Street Outreach

3.1.1 Eligible Program Participants

Eligible Program Participants are individuals and families who are homeless and living in a place not meant
for human habitation.

3.1.2 Eligible Street Outreach Activities

Street Outreach services are provided on the street or in parks, abandoned buildings, bus stations,
campgrounds and in other such settings where unsheltered persons are staying. Staff salanies related to
carrying out street outreach activities are also eligible costs, Street Outreach services must be included
under the Street Outreach component in the interim rule to be cligible costs with ESG funds and include:
a.  Engagement — activities to locate. identify, and build relationships with unsheltered homeless
people and engage them for the purpose of providing immediate support, intervention, and
connections with homeless assistance or other mainstream service and housing programs
b. Case Management — assessing, arranging, coordinating, and monitoring the delivery of
individualized services to meet the needs of the program participant
c. Emergency Health Services — direct outpatient treatment of medical conditions, provided by
licensed medical professionals operating in community-based settings
d. Emergency Mental Health Services — direct outpatient treatment by licensed professionals of
mental health conditions operating in community-based settings

Transportation — including transportation costs of travel by outreach and other workers and the
costs of transporting unsheltered people o emergency shelters or other service facilities

f. Services to Special Populations

@
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Note: ESG funds may only be used for Emergency Health and Mental Health Services to the extent that
other appropriate health and mental health services are inaccessible or unavailable within the community.
Emergency health treatments consists of:

@ assessing a program participant’s health problems and developing a treatment plan;

@ assisting program participants to understand their health needs;

@ providing directly or assisting program participants to obtain appropnate emergency medical
treatment; and

@® providing medication and follow-up services.

Emergency mental health treatment consists of:
@ crisis interventions,
@ the prescription of psychotropic medications,
@ cxplanation about the use and management of medications, and
@ combinations of therapeutic approaches to address multiple problems,

Eligible transportation costs include:
@ the cost ol a program participant’s travel on public transportation
@ mileage allowance for service workers 10 use personal vehicles to visit program participants;
@ the cost of purchasing or leasing a vehicle for use transporting program participants and/or staff

serving program participants, as well as ancillary costs, such as gas, insurance, taxes, and
maintenance:; and

@ the travel costs of program staff to accompany or assist program participants 1o use public
transportation.

3.2 Emergency Shelter
Each shelter shall adopt the City of Baltimore's policics articulated herein and must also maintain policies
specific to the needs of the sub-recipient’s organization. Emergency Shelter funds may be used for costs of
providing:

1. Essential services to homeless families and individuals in emergency shelters

2. Renovating buildings to be used as an emergency shelter

3. Opemting emergency shelters

3.2.1 Eligible Program Participants
Eligible ESG Program participants are individuals and families who are homeless and residing in
emergency shelter.

3.2.2 Eligible Activities — Rehabilitation and Conversion

3.2.3 Eligible Activities — Shelter Essential Services

Eligible activities are the following essential services and staff costs related to carrying out these activities.
Services must be included under the emergency shelter component in the interim rule to be eligible costs
with ESG funds. Shelter Essential Services include:
a. Case Management — assessing, arranging, coordinating, and monitoring the delivery of
individualized services to meet the needs of the program participant
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b. Life Skills - teaching critical life management skilis that may never have been Iearned or have
been lost during the course of physical or mental illness, domestic vielence, substance use,
and homelessness

¢.  Child Care — child care for program participants. including the provision of meals and snacks,
and comprehensive and coordinated sets of appropriate developmental activities.

d. Mental Health Services — direct outpatient treatment of mental health conditions by licensed
professions

e. Education Services — improving knowledge and basic educational skills, when necessary for
the participant fo obtain and maintain housing

f. Employment Assistance and Job Training — employment assistance and job training programs

g Outpatient Health Services — direct outpatient treatment of medical conditions, provided by
licensed medical professionals

h. Substance Abuse Treaument Services - services designed 1o prevent, reduce, eliminate, or
deter relapse of substance abuse or addictive behaviors, provided by licensed or certified
professionals

i. Legal Services - legal services regarding matters that interfere with the program participant’s
ability to obtain and retain housing

j. Transportation — program participant’s travel to and from medical care, employment, child
care, or other eligible essential services facilities

k. Services for Special Populations

Note: Note; ESG funds may only be used for Health and Mental Health Services and Substance Abuse
Treatment Services to the extent that other appropriate health and mental health services are inaccessible or
unavailable within the community. Inpatient detoxification and other inpatient drug or alcohol treatment are
not eligible costs,

Eligible education services costs include:

instruction or training in consumer education, health education, substance abuse prevention,
literacy, English as a Second Language, and General Educational Development (GED);

screening, assessment and testing;

individual or group instruction:

toring:

provision of books, supplies, and instructional material;
counseling; and

referral to community resources

Eligible employment assistance and job training costs include:

classroom, online, or computer instruction;

on-the-job instruction;

services that assist individuals in securing employment, acquiring learning skills, and’or increasing
earning potential, including reasonable stipends in employment-related programs

Eligible outpatient health services costs include:

assessing a participant’s health problems and developing a treatment plan;
assisting program participants to understand their health needs;
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@ providing directly or assisting program participants o obtain appropriate medical treatment,
preventive medical care, and heal maintenance services;

@® providing medication and follow-up services; and

@ providing preventive and non-cosmetic dental care.

Eligible mental health services costs include:
@ crisis interventions;
@ individual, family, or group therapy sessions;
@ prescription of psychotropic medications or explanations about the use and management of
medications; and

@ combinations of therapeutic approaches to address multiple problems,

Ehgible substance abuse treatment services costs mclude:
@ client intake and assessment;
@ ourpatient treatment for up to 30 days; and
@® group and individual counscling and drug testing,

3.2.4 Eligible Activities — Shelter Operations

Costs to operate and maintain emergency shelters or to provide other emergency lodging, when
appropriate. Eligible Shelter Operations costs: include

-

Maintenance (including minor or routine repairs)
Food

Rent

Furishings

Equipment

Security

Fuel

Insurance

Utilities

Supplics necessary for the operation of the emergency shelter
k. Hotel or motel voucher for family or individual®

o FeEmeAan S

* Hotel or motel vouchers are only eligible when no appropriate emergency shelter is available, Case
manager must document that no shelter beds were available.

3.2.5 Shelter Admissions

Emergency shelter admission is based upon the policies and procedures in place for each shelter structured
by program design and target population. Each shelter will maintain policies based on their program
structure regarding assessing, prioritizing, and reassessing participants” needs for essential services related
to emergency shelter. In addition, an emergency shelter receiving ESG assistance will adopt the City of
Baltimore’s ESG-related policies and procedures included herein.
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a. Emergency shelters must admit clients referred through the Coordinated Entry to Shelter
hotline is the centralized system for people experiencing or at risk of homelessness to access
Baltimore City-funded emergency shelters. The system is designed to provide a fast,
streamlined, and equitable process to enroll at participating emergency shelters and preserve
client choice and dignity. Everyone in Baltimore City seeking entry to a City-funded shelter
must go through the hotline.

b. A homeless person who falls within the program guidelines will be admitted to the shelter and
treated equally and without favoritism. If unable to admit a homeless person the shelter shall
refer them to an alternate facility.

¢. Participants will be given the opportunity to have their needs assessed and referrals made on
their behalf to the appropriate agencies to assist in regaining stability. Shelter services will be
offered regardless of a participant’s ability to pay.

d. Participants with any contagious disease(s) will be referred to an appropriate agency. Shelters
may require proof of a negative Tuberculosis test prior to admittance for the safety of other
participants.

3.2.6 Prohibition Against Involuntary Family Separation

Per 576.102(b), any shelter that uses ESG funding or services and provides shelter to families with children
under the age of 18 will not deny any family’s admission based on the age of a child under age 18. The
intent of the involuntary family separation provision in the ESG interim rule is to allow families with
children to remain in shelter together if they choose. Just as a shelter cannot separate teenage boys from
their families, it cannot separate out or deny assistance to adult men that present as a part of the family (e.g.
fathers, uncles, the mother’s bayfriend, etc.).

3.2.7 Shelter Diversion

Individuals and families will be assessed for shelter diversion as part of the Coordinated Access assessment
process, Diversion assistance is limited, however if assistance is available to prevent the individual or
family's entry, they may be able to accept this assistance in lieu of shelter placement.

3.2.8 Referrals to Other Programs

Emergency shelter participants will be given the opportunity for needs assessment and referrals to the
appropriate agency. As part of the referral process emergency shelters will coordinate and integrate with
mainstream resources for homeless families and individuals as outlined in Section 6.3(c} of these
procedures. Shelter staff that provides case management or supportive services must register as a
Coordinated Access Navigator and complete Coordinated Access assessments with ESG eligible clients as
specified by Coordinated Access Policies and Procedures.

3.2.9 Discharge from Shelter
Residential shelters will maintain detailed discharge policies and procedures based on the specific needs of
the program participant served at cach facility in accordance to the Mayor’s Office of Homeless Services
Emergency Shelters Suspension and Termination Policy, which includes requirements mandated by any
State or Federal law for the population served. In general, if a program participant violates program
requirements, the recipient or sub-recipient may terminate the assistance in accordance with a formal
process established by the recipient or sub-recipient that recognizes the rights of individuals affected.
Residents are notified with both written and oral communication when possible. The notification must
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include the reason for the suspension/termination, length of the suspension and the right of the individual to
appeal the decision. The resident should be provided guidance on the process for appealing the decision,

The recipient or sub-recipient must exercise judgment and examine all extenuating circumstances in
determining when violations warrant termination so that a program participant’s assistance is terminated
only in the most severe cases, per 576.402(a).

3.3 Homelessness Prevention and Rapid Re-Housing

3.3.1 Eligible activities — Homelessness Prevention
Within the Homelessness Prevention component, ESG funds may be used to provide:

a. Housing Relocation and Stabilization Services (see 3.3.5 and 3.3.6)

b. Short- and‘or Medium-Term Rental Assistance as necessary to prevent an individual or family
from moving into an emergency shelter or another place not meant for human habitation. (see
3.6)

The costs of homelessness prevention are only cligible to the extent that the assistance is necessary to help
program participants regain stability in their current permanent housing or to move into other permanent
housing and achieve stability in that housing.

Homelessness prevention must be provided in accordance with the housing relocation and stabilization
services requirements, the short-term and medium-term rental assistance requirements and the Program
Requirements.

3.3.2 Eligible Participants - Homelessness Prevention

These types of assistance together are Homeless Prevention Component of ESG and may be provided to
individuals and families who meet the criteria under the “at risk of homelessness” definition, or who meet
the criteria in Categories (2), (3) or (4) of the “homeless™ definition and have an annual income below 30
percent of median family income for the area, as determined by HUD. Homeless prevention providers
must serve clients referred to them through the Coordinated Access system.

3.3.3 Eligible activities — Rapid Re-Housing
Within the Rapid Re-Housing component, ESG funds may be used to provide:
4. Housing Relocation and Stabilization Services (see 3.3.5 and 3.3.6)

b.  Short- and/‘or Medium-Term Rentul Assistance, as necessary, (up to 24 months) to move a
literally homeless individual or family into permanent housing. (see 3.6)

The costs of rapid re-housing are only eligible to the extent that the assistance is necessary to help program
participants move into other permanent housing and achieve stability in that housing.

Rapid Re-Housing assistance must be provided in accordance with the housing relocation and stabilization
services requirements, the short-term and medium-term rental assistance requirements and the Program
Requirements,

3.3.4 Eligible Participants - Rapid Re-Housing
ESG funds may be used to provide housing relocation and stabilization services and short and/or medium-
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term rental assistance as necessary 1o help a homeless household move as quickly as possible into
permanent housing.

To be eligible the household must meet the literally homeless criteria for Category | because they are
residing (2) in a place not meant for human habitation or (b) in an emergency shelter or (¢) are exiting an
institution where they resided for 90 days or less after residing in either a place not meant for human
habitation or an emergency shelter.

Houscholds that meet the criteria for Category 4 - houscholds fleeing domestic violence, dating violence,
sexual assault, stalking, or other dangerous or life-threatening conditions related to violence — must also
meet the criteria for Category 1.

Rapid re-housing providers must serve clients referred to them through the Coordinated Access system.

3.3.5 Financial Assistance Costs
ESG funds may be used to provide services and/or financial assistance as outlined in 24 CFR 376, 105(a).
Financial assistance will be provided to housing owners, utility companies and other third parties for the
following costs:
a. Rental Application Fees
Security Deposits — equal to no more than 2 month’s rent.
¢. Last Month's Rent — if necessary to obtain housing, can be paid to the owner at the time the
deposit and first month's rent is paid.
d.  Utility Deposits and Payments — paid for up to 24 months within a 3 year period, per service,
including up to 6 months of arrcars, per service. Partial payments will be counted as one

month. Assistance will only be provided on accounts in the name of the participant or a
member of the same household, Eligible utility services are gas, electric, water and sewage,

¢.  Moving Costs:
i. Truck Rental or Hiring Moving Company
ii. Storage fees for up to 3 months accrued after the date participant receives assistance and
before the participant moves into permanent housing.

Note: housing relocation and stabilization-related financial assistance costs can only be paid to housing
owners, utility companies, and other third parties. ESG financial assistance costs can never be paid directly
1o ESG program participants.

3.3.6 Housing Relocation and Stabilization Services Costs
The following services may be provided to assist participants to regain stability:

a.  Housing search and placement as needed to assist purticipants in locating, obtaining, and
retaining suitable permanent housing as defined in 24 CFR 576.105(b) 1).

b. Housing stability case management as needed to pay the cost of assessing, arranging,
coordination, and monitoring the delivery of individualized services to facilitate housing
stability. A participant residing in permanent housing may receive case management for a
maximum of 24 months. A participant overcoming immediate barriers to obtain housing may
receive case management for a maximum of 30 days during the search for housing. Services
and activities allowed in this component can be found at 24 CFR 576.105(2).
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¢.  Mediation between the participant and the owner or person(s) the participant is living with,
provided that mediation is necessary to prevent the loss of permanent housing in which the
participant currently resides.

d. Legal Services as outlined in 24 CFR 576.102(a) 1)(vi), with the addition of landlord/tenant
matters, Services will only be provided in the event they are necessary to resolve a legal
prablem prohibiting the participant from losing or obtaining permanent housing.

e. Credit Repair including credit counseling and other services necessary for participant to gain
critical skills related to household budgeting, managing money. accessing a free personal
credit report, and resolving personal credit problems. Payment or modification of debt is not
an allowable service under this component.

3.4 Initial Consultation

An initial consultation with potential program participants {performed by sub-recipient staft) will determine
if the individual or family qualifies as “homeless” or “at risk™ of homelessness based on the definitions
found at 24 CFR 576.2. To receive Rapid Re-housing, Emergency Shelter or Street Outreach assistance the
applicant must be “homeless™ at the time assistance is requested. To receive Homelessness Prevention
assistance, the applicant must be “at nisk™ of homelessness at the time assistance is requested, Tn addition,
to be eligible for Prevention assistance, household income must be below 30% of Area Median Income
(AMI), See section 3.4.1.1,

3.4.1 Documentation of Eligibility

To be served in HUD's Homeless Assistance Programs, projects funded under the Emergency Solutions
Grants (ESG) Programs. a houschold must meet the eligibility criteria under the specific program and
applicable component type. Staff must document a client’s homelessness status at intake into the project,
and should follow HUD's stated preferred order for documentation (see section 576.500 (b) in the ESG
Program interim rule.

Sub-recipient agencies must obtain documentation prior to assistance to ensure that the eligibility criteria
outlined in the regulations are met. Documentation at intake must provide evidence to establish and venify
status. These standards are in Section 4 of these policies. A detailed list of HUD's recordkeeping
requirements can also be found online at:

@ Homeless Criteria & Recordkeeping:

@® At-Risk Criteria & Recordkeeping:

HUD understands that once a household has been determined eligible and enrolled in a program-funded
permanent housing program, including both rapid re-housing and permanent supportive housing, a unit is
not always immediately available-sometimes because the waiting lists are too long or because of the things
that must be accomplished to secure a unit (¢.g. application processing), Communities should be
continuously working to improve the system to decrease the amount of time that it takes to secure
permanent housing, however, HUD acknowledges that these types of improvements take time.
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Therefore, HUD has determined that during this interim period after enrollment but before an appropriate
unit has been identified and approved the household will generally continue to reside in an emergency
shelter or on the streets, prolonging their period of homelessness. If, during this time, the houschold is able
to spend a few nights with a friend or family or in a hotel or motel, their homeless status (or chronically
homeless status, if applicable) and eligibility for the permanent housing program in which they have
already been enrolled would not change. If the program participant is not able to wait for the permanent
housing placement with a family or friend, and a transitional housing bed (from any funding source) is
available, then HUD would allow the program participant to be housed temporarily in that bed while a
permanent housing unit is identified. Further, persons that were documented as chronically homeless at the
time of intake and enrollment into the permanent housing program can continue to be considered
chronically homeless while they wait for their permanent housing unit.

3.4.1.1 Verification for Homelessness Prevention

In addition to other eligibility requirements, program participants who receive homelessness prevention
assistance must, at their initial assessment, provide evidence of an annual household income below 30
percent of the arex median income (AMI), as determined by HUD. Income verification will be reassessed at
least once every three (3) months for homelessness prevention program participants. Current AMI Timits
can be found at: https://www.huduser.gov/portal/datasets/il_html.

3.4.1.2 Income Verification for Rapid Re-housing

Eligibility of program participants who receive rapid re-housing assistance is not dependent upon their
meeting an income threshold at application. However, will be required to verify houschold annual income
if assistance is provided for longer than one year. The re-evaluation will establish that the program
participant does not have an annual income that exceeds 30 percent of arca median income, as determined
by HUD. Requirements for documenting annual income to verify eligibility for assistance is outlined in the
sub-recipient written agreement and defined in 24 CFR 576.500(¢). The definition of income can be found
in Section 4,

3.4.1.3 Determining Participant Ineligibility

The ineligibility of cach individual or family to receive ESG assistance will be based on the inability to
meet the minimum eligibility requirements contained in 24 CFR 576 and the sub-recipient’s internal
policics. Sub-recipients must document the determination of ineligibility, including the reason for deeming
the participant houschold ineligible.

3.4.1.4 Re-Evaluation of Eligibility

While program participants receiving Homelessness Prevention assistance must be re-evaluated at least
once every three months, program participants receiving Rapid Re-Housing assistance must only be re-
evaluated at least once annually, unless the recipient/sub-recipient requires more frequent re-evaluations.
The chart below summarizes the ESG re-evaluation requirements. {See the ESG regulation at §576.401(a)-

(€)).
Re-Evaluation of Eligibility
Component Frequency Requirements
Rapid Re-Housing Eligibility and types‘amounts of | At a minimum, ¢ach re-
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assistance must be re-evaluated
not less than once annually,

Homelessness Prevention

Eligibility and types/amounts of
assistance must be re-evaluated
not less than once every 3

evaluation must establish and
document:

* The program participant docs
not have an annual income
that exceeds 30% of median

months, family income for the area.

* The program participant lacks
sufficient resources and
support networks necessary to
retain housing without ESG
assistance,

3.4.1.5 Housing Standards

Per 576.403 (¢), Minimum habitability standards apply for all households receiving Homelessness
Prevention and Rapid Re-housing services under ESG, including rental arrears only, housing
stabilization/relocation related services, or legal assistance only. The case record for the cligible households
must include a completed ESG Housing Shelter & Housing Standards Inspection Checklist or a copy of the
inspection report completed by a HUD certified inspector.

Furthermore, Lead Based Paint standards also apply for all houscholds receiving homelessness prevention
and rapid re-housing services under ESG. Visual assessments must be completed on all units receiving
assistance if constructed before 1978 AND a child under 6 or a pregnant woman will live there. 1f the
structure was built prior to 1978, and there is a child under the age of six who will reside in the property,
and the property has a defective paint surface inside or outside the structure, the property cannot be
approved and another property will be immediately investigated for housing. Defective paint surface
means: applicable surface in which paint is cracking, scaling, chipping, peeling or loose. If a child under
the age six residing in the ESG-assisted property has an Elevated Blood Lead Level, paint surfaces must be
tested for Iead-based paint. If lead is found present, the surface must be abated in accordance with 24 CFR
Part 35. The certification of completion by staff members should be kept with the sub-recipients’ ESG
administrative records. The traming can be found at:

AW ,r Ao

3.5 Terminating Assistance

A program participant may be terminated from receiving assistance if a program requirement is violated.
Terminations must be performed in accordance with a formal process established by the sub-recipient that
recognizes the rights of individuals affected. Sub-recipients must exercise judgment and examine all
extenuating circumstances in determining when violations warrant termination to ensure assistance is
terminated only in the most severe cases. Termination does not bar the sub-recipient from providing further
assistance at a later date 1o the same family or individual.

The termination process for participants receiving rental assistance or housing relocation and stabilization
services must include:
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1. Written notice to the program participant containing a clear statement of the reasons for
termination;

i. A review of the decision, in which the program participant is given the opportunity to present
written or oral objections before a person other than the person (or a subordinate of that person)
who made or approved the termination decision;

i, Prompt written notice of the final decision to the program participant; and

iv.  Agency procedures to ensure records to document compliance are kept.

3.6 Term of Assistance: Short- and Medium-term Rental Assistance Guidelines

3.6.1  General Provisions subject to the general conditions under homeless prevention and rapid
rehousing (576.103 and § 576.104), the recipient or sub recipient may provide a program
participant with up to 24 months of rental assistance during any 3-year period. This assistance
may be short-term rental assistance, medium-term rental assistance, payment of rental arrears,
or any combination of this assistance, (1) Short-term rental assistance is assistance forup to 3
months of rent. (2) Medium-term rental assistance is assistance for more than 3 months but not
more than 24 months of rent, (3) Payment of rental arrears consists of @ one-time payment for
up to 6 months of rent in arrears, including any lute fees on those arrears. (4) Rental assistance
may be tenant based or project-based Term of Assistance

3.6.2 Documentation of Insufficient Financial Resources and Support Networks
All sub-recipient ESG case records must clearly document that the participant houschold lacks any and all

alternative options that could lead to permanent housing and *but for® the ESG assistance the household
would become literally homeless.

Documentation of insufficient resources and support networks 1s required in connection with documenting
homelessness (4.1.2, below) and at-risk of homelessness (4.2.1, below).

3.6.3 Changes in Household Composition

The limit of assistance for short- and medium-term assistance applics to the total assistance an individual
receives, either as an individual or as part of a family.

3.6.4 Limits on Use with Other Rental Subsidies

ESG financial or rental assistance cannot be provided to a program participant who is receiving the same
type of assistance through other public sources (24 CFR § 576.105(d) and 24 CFR § 576.106(¢)). However,
ESG funds may be used to provide **different type(s) of assistance®* from that being provided to the
program participant through other public sources (e.g., public housing. Section 8 vouchers, permanent
supportive housing or other supportive housing programs, and Supportive Services for Veteran Families
(SSVF)) if the following criteria are met:

*  First, the individual or family must meet the eligibility eriteria for ESG rapid re-housing or
homelessness prevention assistance (24 CFR § 576,103 and § 576.104). In some cases, this
includes determining at intake whether an individual or family lacks the resources to obtain other
permanent housing, For homelessness prevention assistance, this also includes the requirement that
they have an annual income below 30% of AMI.
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*  Sccond, the costs of ESG assistance are only eligible to the extent that the assistance is necessary to
help the program participant regain stability in his/her current permanent housing or move into
other permanent housing and achieve stability in that housing.

Rental assistance may not be provided to houscholds receiving replacement housing payments under the
Uniform Relocation Act (URA) during the period of time covered by the URA payments.

3.6.5 Fair Market Rent

ESG requires housing units to meet both rent reasonableness standards and HUD's published Fair Market
Rent (FMR) standards. The FMR guidelines include consideration of the number of bedrooms in the unit.
Other factors that may create adjustments to the value, if material, include location, quality, size, type, age
of the unit, and amenities provided by the owner, such as utilities. FMRs can be found at:
hitps:/‘'www.huduser.gov/portal/datasets/fmr, html

As defined in 24 CFR Part 888, Fair Market Rent limits as established by HUD include both the cost of
base (asking) rent and the projected cost of any utilities to be paid by the program participant/tenant, A
unit's total cost {rent plus tenant-paid utilities) must be at or below the published and current Fair Market
Rent for the appropriate unit size,

3.6.6 Rent Reasonableness

HUD’s rent reasonableness standard 1s designed to ensure that rents being paid are reasonable in relation to
rents being charged for comparable unassisted units in the same market. Methods of determining and
documenting rent reasonableness are deseribed in the section below. For units within the FMR limit, if a
rent reasonableness determination supports a lower rent than the advertised rent, then ESG funds may not
be used to rent the unit (unless the landlord is willing to lower the rent). However, ESG funds could be
used 1o assist the program participant to move to a different unit that meets both the FMR and rent
reasonableness standards. If the rent reasonableness determination supports the advertised rent (and 1s
within the FMR limit), rental assistance with ESG funds may be provided for the unit, as long as all other
program requirements are met. Guidance for ESG sub-recipients on rent reasonableness and FMRs can be
found at: https://www . hudexchange.info/resource/3070/esg-rent-reasonableness-and-fimr/

3.6.7 Determining and Documenting Rent Reasonableness:

iii. Recipients are respansible for determining what documentation is required in order to
ensure that the rent reasonableness standard is met. Recipients and sub-recipients should determine
rent reasonableness by considering the location, quality, size, type, and age of the unit, and any
amenities, maintenance, and utilities to be provided by the owner,

"Rent reasonableness" means that the total rent charged for a unit must be reasonable in relation to the rents
being charged during the same time period for comparable units in the private unassisted market and must
not be in excess of rents being charged during the same time period for comparable non-luxury unassisted
units. To venfy that the rent for a unit is reasonable, compare its costs to at least three other comparable
units of comparable location, quality, size. type and age. They must be the same type of unit and have the
same number of bedrooms. The ESG prospective ESG-assisted unit should not have a rent that exceeds the
highest of the comparable units identified.

To document rent reasonableness determinations, sub-recipients should complete the attached Rent
Reasonableness Checklist and Certification in its entirety for cach assisted unit, with documentation kept as
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a record in the ESG participant’s file. The form includes several columns where the sub-grantee is expected
to find comparable units and comparable rates.

3.6.8 Rent Restrictions
As stated above, ESG rental assistance will be provided ONLY IF a unit’s rent is within the Fair Market
Rent {FMR) established by HUD annually AND complies with HUD's standard of rent reasonableness, as
cstablished under 24 CFR 982.507.
The rental assistance amount will only include:
a.  Rent amount equal to the monthly rent for the unit:
b, Fees required for occupancy, excluding late and pet fees: and

¢. [fthe tenant pays utilities, the monthly allowance for utilities as established by the Housing
Authority of the City of Baltimore.

3.6.9 Rental Assistance Agreements
The recipient or sub-recipient must make rental assistance payments only to an owner with whom the
recipient or sub-recipient has entered into a written rental assistance agreement. The rental assistance
agreement must set forth the terms under which rental assistance will be provided and provide that during
the term of the agreement, the owner must give the recipient or sub-recipient a copy of any notice to the
program participant to vacate the housing unit or any sub complaint used under the state or local law to
commence an eviction action again the program participant, Section 576.106(¢).

Each program participant receiving rental assistance must have a legally binding, written lease for the
rental unit, unless the assistance is solely for rental arrears. The lease must be between the owner and the
program participant. Section 576,106 (g)

Sub-recipients must make payments to and enter into a rental agreement with the owner of the unit or
designee, only if the participant has a legally binding, written lease. When assistance is only for rental
arrears, an oral agreement may be accepted in licu of a written lease, if applicable as outlined in 24 CFR
576.106(g).

The rental agreement will include:

a. The terms under which rental assistance is provided;

b. The requirement that the owner must provide a copy of any notice to the participant to vacate
the unit;

¢.  The requirement that the owner must provide copy of any complaint used under siate or local
law to begin eviction action against the participant;

d.  Conditions for which termination of the agreement could occur;

Payment due date, grace period, and late payment penalty exactly as listed in the participant’s
lease;

f. Lead-based Paint requirements:

i. A Lead Warning Statement with the following language: “Housing built before 1978 may
contain lead-based paint. Lead from paint, paint chips, and dust can pose health hazards if
not managed properly. Lead exposure is especially harmful to young children and
pregnant women. Before renting pre-1978 housing, lessors must disclose the presence of
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lead-based paint and/or lead-based paint hazards in the dwelling. Lessees must also
receive a federally approved pamphlet on lead poisoning prevention,”

. A statement by the lessor disclosing the presence of known lead-based paint and/or lease-
based paint hazards in the target housing being leased or indicating no knowledge of the
presence of lead-based paint and/or lead-based paint hazards, The lessor shall also
disclose any additional information available concerning the known lead-based paint and/
or lead-based paint hazards, such as the basis for the determination that lead-based paint
and/or lead-based paint hazards exist in the housing, the location of the lead-based paint
and/or lead-based paint hazards, and the condition of the painted surfaces.

iii. A statement by the lessee affirming receipt of the information set out in paragraphs (b)(2)
and (b)(3) of 24 CFR 35.92 and the lead hazard information pamphlet required under 15
U.S.C. 2696,

£, When any agent is involved in the transaction to lease target housing on behalf of the lessor, a
statement that:

i.  The agent has informed the lessor of the lessor’s obligations under 42 U.S.C. 4852d: and
il.  The agent is aware of his’'her duty to ensure compliance with the requirements of this
subpart.

h. The signatures of the lessors, agents, and lessees certifying to the accuracy of their statements
to the best of their knowledge, along with the dates of signature.

3.6.10 Late Payments

Sub-recipients will make timely payments to each owner as outlined in the rental assistance agreement,
The sub-recipient is solely responsible to pay. with non-ESG funds, any late payment penalties incurred.

3.6.11 Termination
Termination of the written agreement and rental payments will cease it any of the following occur:
a.  Participant moves out of the leased unit;
b, The lease terminates and is not renewable; or
¢. Parucipant becomes incligible for ESG rental assistance.

3.6.12 Tenant-based Rental Assistance

Participants that receive tenant-based rental assistance may either select a housing unit or move to another
unit or building as long as they continue to meet program requirements.

Participants that receive tenant based rental assistance can move outside of the CoC geographic area if the
decision is made in consultation between the client and the housing provider.

With respect to a CoC program participant who has tenant-based rental assistance and is flecing imminent
threat of further harm from domestic violence, the existing regulations allow such participant to move
outside of the CoC's geographic area, but the program participant’s move is subject to the program
participant having complied with all program requirements during their residence in the CoC’s geographic
area. This rule would exempt the recipient or subrecipient from regulatory requirements (such as providing
monthly case management for RRH projects and conducting an annual assessment of the service needs of
the program participant that has moved), but the recipient or subrecipient would not be exempt from
statutory requirements such as participating in HMIS, ensuring housing meets quality standards, and
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ensuring the educational needs of children are met. This amendment would facilitate ensuring the safety
needs of victims of domestic violence, dating violence, sexual assault, or stalking by imposing less
burdensome requirements on recipients and subrecipients while still ensuring that the housing that will be
occupied by the victim of domestic violence, dating violence, sexual assault, or stalking meets all statutory
requirements, including minimum quality standards.

Housing programs can decline a client’s request to move outside of the area if it would mean the housing
program could not reasonable comply with regulatory and statutory requirements, such as: ensuring the
housing meets safety and quality standards, carrying out environmental reviews, calculating client income,
conducting annual assessments, providing supportive service, and maintaining client’s information in
HMIS. Client’s flecing an imminent threat of domestic violence can move outside of the CoC geographic
arca. Sce the full rule here: htips://gpo.gov/fdsvs/ pkg FR-2016-06-14/pd£2016-1363%4.pdf

3.6.13 Project-based Rental Assistance

Rental assistance agreements for project-based assistance to reserve the unit and subsidize rent will be
made between the sub-recipient and owner when an ESG-eligible permanent housing unit(s) is identified
by the sub-recipient. Agreements will include the following requirements:

a. List of all units eligible for assistance. May cover more than one unit if multiple units are
assisted in the same building.

b. Assisted units may only be occupied by the participants, unless the participant is determined
ineligible or rental assistance expires,

¢.  Assistance for the first month’s rent may be paid prior to the participant moving into the unit
if there is a signed lease in place, participant moves in prior to end of month for which rent is
paid, and rent paid docs not exceed the amount in the lease and will be included in
participants total rental assistance amount.

d. Monthly rental assistance may be paid for whole or partial months only when the unit is
leased. In the event the participant moves out the sub-recipient may pay the next month’s rent
for a new participant.

The term of the lease will not be conditioned based on the provision of rental payments.

. Ifa participant becomes ineligible or reaches the maximum number of months of assistance,
the sub-recipient will terminate assistance. The participant will be allowed to remain in the
unit per the terms of the lease, Payments may resume if that participant becomes eligible and
needs further assistance. If assistance is terminated it may be transferred to another eligible
unit in the same building.

£, The initial term of the agreement will be for one year and may be renewed or extended based
on the requirements in 24 CFR 576.106(1)(5), however under no circumstances may the City
or sub-recipient commit ESG funds to be expended beyond the expenditure deadline.
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4 Definition of Terms
4.1 Homeless

4.1.1 Individual or family that lacks a fixed, regular and adequate nighttime
residence:

a. An individual or family with a primary nighttime residence that is a public or private place not
designed for or ordinarily used as a regular sleeping accommaodation for human beings,
including a car, park, abandoned building, bus or train station, airport, or camping ground; or

b.  An individual or family living in a supervised publicly or privately operated shelter designated
to provide temporary living arrangements (including congregate shelters, transitional housing,
and hotels and motels paid for by charitable organizations or by federal, state, or local
government programs for low-income individuals); or

¢.  Anindividual who is exiting an institution where he or she resided for 90 days or less and who
resided in an emergency shelter or place not meant for human habitation immediately before
entering that institution.

4.1.2 Or an individual or family that will imminently lose their primary
residence:

a.  Provided that the primary nighttime residence will be lost within 14 days of the date of
application for homeless assistance; and

b. No subsequent residence has been identified; and

The individual or family lacks the resources or support netwarks, e.g., family, friends, faith-
based or other social networks, needed to obtain other permanent housing.

4.1.3 Or unaccompanied youth under 25 years of age, or families with children
and youth, who do not otherwise qualify as homeless under this definition,
but who:

a.  Are defined as homeless under section 387 of the Runaway and Homeless Youth Act (42
ULS.C. 5732a), section 637 of the Head Start Act (42 U.S.C. 9832), section 41403 of the
Violence Against Women Act of 1994 (42 U,S.C, 14043¢-2), section 33(Kh) of the Public
Health Service Act (42 U.S.C. 254b (h)). section 3 of the Food and Nutrition Act of 2008 (7
U.S.C. 2012), section 17(b) of the Child Nutrition Act of 1966 (42 U.S.C. 1786(b)), or section
725 of the McKinney-Vento Homeless Assistance Act (42 US.C, 11434a); and

b.  Have not had a lease, ownership interest, or occupancy agreement in permanent housing at
any time during the 60 days immediately preceding the date of application for homeless
assistance; and

¢. Have experienced persistent instability as measured by two moves or more during the 60-day
period immediately preceding the date of applying for homeless assistance; and

d. Can be expected to continue in such status for an extended period of time because of chronic
disabilities: chronic physical health or mental health conditions: substance addiction; histories
of domestic violence or childhood abuse (including neglect); the presence of a child or youth
with a disability; or two or more barriers to employment, which include the lack of a high
school degree or General Education Development (GED), illiteracy. low English proficiency.
a history of incarceration or detention for criminal activity, and a history of unstable
employment.
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4.1.4 Or any individual or family that:

a. Is fleeing, or is attempting to flee, domestic violence, dating violence, sexual assault, stalking,
or other dangerous or life-threatening conditions that relate to violence against the individual
or a family member, including a child, that has cither taken place within the individual's or
family's primary nighttime residence or has made the individual or family afraid to return to
their primary nighttime residence; and

b. Has no other residence: and

¢. Lacks the resources or support networks, e.g., family, friends, and faith-based or other social
networks, to obtain other permanent housing,

4.2 At Risk of Homelessness

4.2.1 An individual or family who:
b. Has an annual income below 30 percent of median family income for the area, as determined
by HUD: and

¢. Does not have sufficient resources or support networks, e.g., family, friends, faith-based or
other social networks, immediately available to prevent them from moving to an emergency
shelter or another place described in paragraph (1) of the ““homeless’* definition in this
section: and

d. Mcets onc of the following conditions:
i.  Has moved because of economic reasons two or more times during the 60 days
immediately preceding the application for homelessness prevention assistance; or
il. Is living in the home of another because of ecconomic hardship: or

iii. Has been notified in writing that their right to occupy their current housing or living
situation will be terminated within 21 days after the date of application for assistance; or

1v. Lives in a hotel or motel and the cost of the hotel or motel stay is not paid by charitable
organizations or by Federal, State, or local government programs for low-income
individuals; or

v. Lives in a single-room occupancy or cfficiency apartment unit in which there reside more
than two persons or lives in a larger housing unit in which there reside more than 1.5
persons reside per room, as defined by the U.S, Census Bureau; or

vi. s exiting a publicly funded institution, or system of care (such as a health-care facility, a
mental health facility, foster care or other youth facility, or correction program or
institution); or

vii. Otherwise lives in housing that has characteristics associated with instability and an
increased risk of homelessness, as identified in the recipient’s approved consolidated plan.

4.2.2 Or a child or youth who does not qualify as **homeless’* under this section,
but qualifies as ‘**homeless’’ under one of the following federal statutes:
@ Section 387(3) of the Runaway and Homeless Youth Act (42 U.S,C, 5732a(3)), or
@ Scction 637(11) of the Head Start Act (42 U.S.C. 9832(11)), or
@ Scction 41403(6) of the Violence Against Women Act of 1994 (42 U.S.C. 14043c- 2(6)), or
@ Scction 330(h) SHA) of the Public Health Service Act (42 U.S.C. 254b(h)(5)(A)), or
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@ Section 3(m) of the Food and Nutrition Act of 2008 (7 U.S.C. 2012(m)). or
@ Section [ 7(b)(15) of the Child Nutrition Act of 1966 (42 U.S.C. 1786(b}15)).

4.2.3

Or a child or youth who does not qualify as **homeless™ under this section,
but qualifies as “*homeless’” under:

@ Section 725(2) of the McKinney-Vento Homeless Assistance Act (42 U.S.C. (2)), guardian(s) of

that child or youth if living with her or him.

4.3 Income

Income is money that is paid to, or on behalf of, the head of household or spouse (even if tempaorarily
absent) to any other houschold member. Income includes the current, not projected, annualized gross
income of all household members I8 years and older and unearned income attributable to a minor.

4.3.1

Inclusions

The following types of income “inclusions™ must be counted when calculating current gross income:

a
b,
C

d

c
f.
2

43.2

Eamed Income
Interest & Dividend Income

. Pension/Retirement Income
. Unemployment & Disability [ncome
. TANF/Public Assistance

Alimony and Child Support Income

. Armed Forees Income

Exclusions

The following types of income “exclusions™ should not be counted when calculating current gross income:;

a.
b
c.
d
e

Income of Children (under 18 years old)

. Inheritance and Insurance Income

Medical Expense Reimbursement

. Income of a Live-in Aide
. Armed Forces Hostile Fire Pay

5 Community Standards for Program Delivery

5.1 Local Coordination of Shelters and Service Providers

The Coordinated Entry to Shelter hotline is the centralized system for people experiencing or at
risk of homelessness to access Baltimore City-funded emergency shelters. The system is designed
to provide a fast, streamlined. and equitable process to enroll at participating emergency shelters
and preserve client choice and dignity. Everyone in Baltimore City secking entry to a City-funded
shelter must go through the hotline. Increasing capacity for additional services through this
centralized system is in development.
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5.2 Determining & Prioritizing Eligibility Based on Local Characteristics

Subrecipients must prioritize participants as described in the Coordinated Access Policies and
Procedures governed by the CoC’s Homeless Response System Action Committee,

5.3 Evaluating Individuals or Families Eligible for Assistance

Eligibility to receive assistance under all ESG programs will be based on the guidelines outlined by HUD,
initially by determining if the individual or family qualifies as “homeless™ as defined in the HEARTH Act
of 2009, SEC. 103, or at-risk of homelessness. Evaluation and eligibility policies and procedures are
developed in accordance with the centralized or coordinated assessment requirements set forth under SEC
576.400(d).

After the initial evaluation, the type and amount of assistance will be established to ensure the individual or
family’s needs are met to regain stability. The City of Baltimore and Continuum of Care will work together
to further identify which eligible persons will benefit the most from the assistance. The sub-recipient will
provide policies and procedures that further outhine the evaluation methods for the project being
administered, The sub-recipient will re-evaluate the participant’s eligibility and types and amounts of
assistance at least every 3 months for individuals or families receiving homelessness prevention assistance,
and annually for those receiving rapid re-housing assistance. The re-evaluation should establish, at
minimum: { 1) the participant’s annual income does not exceed 30% AMI: and (2) the participant lacks
sufficient resources and support networks necessary to retain housing without ESG assistance,

When determining the annual income of an individual or family, the sub-recipient must use the standard for
calculating annual income under 24 CFR 5,609, During evaluation the sub-recipient will assist participants
in obtaining the appropriate supportive services and other Federal, State, local, and private assistance
available in obtaining housing stability.

When determining eligibility for short- and medium-term rental assistance no program participant who is
receiving tenant-based rental assistance, or living in a housing unit receiving project-based rental assistance
or operating assistance, through other public sources are eligible. except for a one-time payment of rental
arrears on the tenant’s portion of the rent,

5.4 Determination of Participants® Share of Costs

Guidelines for this policy are currently under development.

5.5 Determination of Participant’s Length of Time for Rental Assistance

Guidelines to determine changes in assistance amounts over time will be established in conjunction with
the sub-recipient(s) administering the program. Project-based participants must have a lease that is for a
period of one year, regardless of the length of rental assistance,

5.6 Determination of Housing Stabilization/Relocation Type, Amount & Duration

Housing Stabilization and/or Relocation assistance may be provided in the form of security deposits, utility
payments, moving assistance and case management depending on the form of assistance agreed upon by
the recipient and sub-recipient in a written agreement. The amount of assistance will be determined
between the City and the sub-recipient upon determination of funding allocations. Stricter guidelines may
be placed on the duration of assistance il the funds are allocated in small amounts to multiple projects.
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5.7 Consolidated Plan Requirements Related to Other Homeless & Special Needs
Activities

5.7.1 One-Year Goals and Action Steps

Per sections 91.220(i) and 91.320(h), the City of Baltimore must, in its Annual Action Plan, describe its
one-year goals and specific action steps for reducing and ending homelessness through:
a. Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs: and
Addressing the emergency shelter and transitional housing needs of homeless persons; and

Helping homeless persons (especially chronically homeless individuals and familics, familics
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and familics experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again; and

d. Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are:

i, Being discharged from publicly funded institutions and systems of care, such as healthcare
facilities, mental health facilities. foster care and other youth facilities, and corrections
programs and institutions;

it. Receiving assistance from public and private agencies that address housing, health, social
services, employment, education, or youth needs.

5.7.2 Action Steps for Persons Who Are Not Homeless but Have Other Special
Needs

The City of Baltimore must specify the activities that it plans to undertake during the next year to address
the housing and supportive service needs identified in accordance with Section 91.215(¢) with respect to
persons who are not homeless but have other special needs,

5.7.3 Description of the Coordinated Entry System in Use by the Continuum of
Care
Per Scetions 91.220(1)(4)(i1) and 91.320(k}3N1). if the Continuum of Care for and ESG jurisdiction’s arca
has established a centralized or coordinated assessment system that meets HUD requirements, the
Jurisdiction must describe that centralized or coordinated assessment system. (The requirements for using a
centralized or coordinated assessment system, including the exception for victim service providers, are set
forth under §576.400(d).)

Baltimore's Coordinated Access System integrates rapid rehousing and permancnt supportive housing
programs into one assessment and referral system that prioritizes eligible clients according to the order of
prioritization specified in HUD CPD Notice 14-012,

The implementation of the City’s Coordinate Access system 15 led by the CoC's Homeless Response

System Action Committeewhich reports to the CoC Board, After piloting the Coordinated Access system
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using the Community Solutions PMCP database, HMIS is being customized to conduct Coordinate Access
referrals,

Clients flecing or attempting to flee domestic violence are encouraged to work with House of Ruth to
obtain a referral to Coordinated Access programs, The client may choose to work with any registered
service provider. Referrals made to the House of Ruth Maryland are made through the program’s 24 hour
hotline. All providers serving clients fleeing or attempting to flee domestic violence must obtain consent 1o
collect and share clients information,

5.7.4 Process for Making Sub-awards
Per Sections 91.220(1)(4)(1ii) and 91.320(k )3 Kiii), the City of Baltimore must identify its process for
making sub-awards and describe how it intends to make its allocation available to private nonprofit
organizations (including community and faith-based organizations).

MOHS conducts an annual competitive application process to award ESG funds to private nonprofit
organizations. The application process is coordinated with the City of Baltimore’s Housing and
Community Development office. A notice of the competition is posted on MOHS's website and
announced at CoC membership meetings,

Projects are reviewed by staff for eligibility and cost allow-ability, The Resource Allocation Committee of
the CoC is consulted with the final allocations to provide a recommendation of approved ESG funded
projects,

5.7.5 Homeless Participation Requirement

Per Section 91.220(1)(4)(iv), if the City of Baltimore is unable to mecet the homeless participation
requirement in Section 570.405(a), it must specify its plan for reaching out to and consulting with homeless
or formerly homeless individuals in considening and making policies and decisions regarding any facilities
or services that receive funding under ESG.

The City utilizes the Review and Ranking Committee of the CoC to review ESG applications. The RRC
also makes ESG funding decisions. At least one member of the Committee is required to be homeless.

5.7.6 Consultation with the Continuum of Care
Per Sections 91.220( 1 H4)(vi) and 91.320(k N3 K v). the City of Baltimore must provide a summary of the
consultation process with the Continuum of Care for:
a.  Deciding how to allocate ESG funds,

b. Developing performance standards for and evaluating the outcomes of ESG-funded projects and
activities, and

¢.  Developing funding. policies, and procedures for the administration and operation of the
Homeless Management Information System (HMIS).

If, in consultation with the Continuum of Care, the City of Baltimore allows sub-recipients to serve persons
“at risk of homelessness™ based on the risk factor “otherwise lives in housing that has characteristics
associated with instability and an increased risk of homelessness.” then it must describe the specific
characteristics associated with instability and increased risk of homelessness in its Annual Action Plan,
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The City consults the CoC 1o make a final recommendation to allocate ESG funds and develop
performance standards for evaluating the outcomes of ESG funded activities. Specifically, the Resource
Allocation Committee of the CoC is consulted to make a recommendation of the final allocations for ESG
projects, To assure coordination of all homeless funding the CoC in partnership with the City establishes
performance measures for the ESG and CoC funded programs.

6 Summary of ESG Requirements

Housing Relocation and Stabilization
Services

Financial Assistance Services

Standard Rental

Assistance

Fair Market Rent

24 CFR 576.106(d)
Rent Reasonableness
24 CFR 576.106(d)
Housing Standards
24 CFR 576.403(c)
Lead-based paint
requirements X1
24 CFR 576.403(a)
Lease between the
program participant and X
landlord

24 CFR 576.106(3)

Rental assistance
agreement between the
landlord and recipient or
subrecipient

24 CFR 576.106(e)
Maximum Amounts and
Periods of Assistance (24-
month cap in 3-year Xz
period)

24 CFR 576.105{c) & 576.106(a)
Participation in HMIS®

24 CFR 576.400{f)

Prohibition of use with

other subsidies » X
24 CFR 576.104{d) & 576.106{c)
Recordkeeping and
Reporting Requirements X X X
24 CFR 576.500
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APPENDIX A

1. Homeless Definition & Record-Keeping Requirements AT A Glance

Emergency Solutions Grant Policies

Annual Action Plan 249
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



.. Homeless Definition

Services Only

drAduzis and Famibies a under the foliowing Categories are
eigibic for Esstance in SSO projects:

Category 1 - Uterally Homeless

Category 2 - Imminent Risk of Homeless.

Category 3 - Homeless Under Other Federal Statutes
Catugony & — Mesing/Allempling 1o Mes DV

[ 2P0 AN |

Safe Havens

dridusi: a5 under the 10 g Categories are oligibia for
asETINCE I SH projects:

*  Category 1 - Literally Homeless

S projects have the followng addtional NOFA limitations on efgibiity within
Category 1:

Mt serve individuals only

individual must have 3 severe mantal ilness

* indwidual must ba iving on tha streats and unwiling or uaable 1o
PATIAPIAC In SUPPOITIVG Sarvices

duals and Famibes defined as under the foliowing categories are
eligible for assetance in TH projects:

*  Category 1— Literally Homelesy

. mgory 2 — Imminent Risk of o
-

-

Catagory 3 — Homeless Under Othar Federal Statutes
Category 4 - Aeemg/Antemptng to Fee DV

ELIGIBILITY BY COMPONENT
(Projects Funded in FY 2011 CoC Competition — SHP and S+C Programs)
ing

Permanent Supportive Housing

Grdusis Gefined a5 ‘under the following jes are eligible for
assetance n PSH projects:
*  Category 1 - Literally Homelesy
*  Category 4 - Healng) pLing 1o Hes DV
PSH PrOJcts have the Ming additional NOFA on algibiity within
Catagory 1:
* indviduals and Famibes comeng from TH mast have onginally come from
the strects of emergency sheiter
* indwiduals and Famikes must 3o have an indivmdual famiy member
with a disability
Projcts that are decicated chromically homeless projects, mxcluding those that
were originally funded o W Bonus Initistive Propects must continue 1o
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Homeless Defnition

divsduais dafined as under the

8g Gategories are oligibke for

*  Category 1 - Literally Homeless
*  Category & - Mesng/Attempting to Flee DV (where the individual or famiy
also meets the critera for Category 1)

S0 projects have the followng additional lers ligibiity within Category
L}

Street Outreach

¢ IndiAducic and Tamilies must ba Iving on the streats (or othar places not
maant for human habination] and be unwilling or unable T accass senvices

In emargency shelter

E 3 Indradualz and Famiies dehned as under the . are
b é § cipible for assstance in ES projects:
<
O & *  Category 1 - Literally Homeless
a s g *  Colegory 2 - Imminent Risk of Homeess
= @ *  Gragory 3 - Homeless Under Other Foderal Statutes
ol C] g ¢ Gegory 4 - Hecng/ATTampting to #lka 0
o
> g defined as under the followng categones are elipible for
[++] S £ asgstance m RRH projects:

& ¥
t§ %3 *  Category 1 - Literally Homeless
=0 (3 o Catugory 8- Plsing/Attemgting to Fhes DV (wheee the individal of famiy
) i o meets the criteria for Categary 1)
g ] indinduals and Famildies dafined < under the g o are
b ciigiia for 25<iSTance in HP peojects:

*  Category 2 ~imminent Rk of Homeless
*  Category 3 - Momeless Under Other Federal Statutes
*  Calegory 4 - Mesing/Attempting to Fles DV

Individuals and ramidies who are defined a3 a1 Rk of Homeleasness are Wigible for
ASESTANCE i HP projects.
HP peoj have the on with

PO a3 b ¥

and 3t rsk of homaless:

Homelessness Prevention

*  Mustonly serve mdnaduals and famdies that have an anawal Income
bedow 30% of AMI
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:... At Risk of Homelessness

An ndividual or family who:

{x] Haz an annual income below 30% of median family
incoms for the area, AND

(%) Does not have sufficient resources or support

Y o pe them from
moving to an emergency shelter or another place
defined in C y 1 of the “homeless” definition;

aNp
(i) Meswts one of the following conditions.
{A) Has moned because of sconomit reasons 2 or
more times during the 60 days immediately
preceding the for oR
{8}z Iving in the home of another because of
economic hardship; O
{C) Has been notified that their right to ocoupy their
Catagory | - Indhadicls and housing of lving situation will be
1 Families terminated within 21 days after the date of
application for assistance; OR
{D) Lves in 2 hotel or motel and the cost is not pad
for by charitable organitations of by Federal State,
or oGl g programs for low-
mdivaduals; OR
{E) Uives in an SRO or ethoency apartment unit i
which there reside morne than 2 persons o lives in &
Iarger housing Lnit in which thees roside more than
one and 2 hatf perzons per room; OR
{F) s cxatingap funded or system of
care; Of
{G) Ctharwiza lives in housing that has characteristics
associated with instability and an increased rok of
inthe H

CRITERIA FOR DEFINING
AT RISK OF HOMELESSNESS

az
approved Con Plan

Unaccompamied | A child or youth who does not qualify as homeless under
CtEEONY | Children and | the homeless definition, but qualifies as homeless under

Youth another Federal statute
An unaccompanied youth who doss not qualify as
Z Families with under the homed n, but qualifies 2
3 2 Children and under saction 725(2) of the McKinney-Vento
Youth Homwless Assistance Act, and the parent(s) or guardian(s)

or that child or youth # Inang with him or her.
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- Homeless Defimtion

{2) Individual or family who lacks a fixed, reguiar, and adegquate

nEMTIMG reckionce, meaning:

{1} Hasaprimary nighttime resdence that & 3 public or
priate place not meant for haman habitation;

(W) = bvng in 3 publicly or privately operated shaiter
designated to provide ¥ hvng %

% Congrega housing, and
hotels and motels paid for by charitable organizations or
by federal, state and local government programs), or

() = eating an institution where (s)he has resaded for 90 days
or bess and who resided in an emerzency shelter or place
mot meeant for harman habitation smeediatdy befors
wntsring that institution

Imminent Risk of

(2) indiividual or family who wil imainantly lose thair primary
nighetima residence, provided that:
{1} Resdence will be lost within 14 days of the date of
P for
W No has been and
(m) The indrndual or famey lacks the resources or support
networks needed to obtain other permanent housng

CRITERIA FOR
DEFINING HOMELESS

Homeless under
other Fedaral

(3) Unaccompansed youth under 25 years of age, or families with
chuldren and youth, who do not otherwise quaify as homeless
under thes dehinton, but whoo
(i} Are defined 2s homeless under the other isted federal
Hatutes,
(W) Mave not had 2 lease, ownership interest, or
ag n housing durmg the 60 days prior
to the homeless assistance apgplication,
(%) rawe eaperienced persatent imtability as measunad by two
moves or more during n the preceding 60 dayy; and
() Can be expectad 10 continue in such status for an extended
period of time dus 10 special needs or barriers

w0
Flee DV

(4) Any mdovidual or family who:
i) = fewing, or is pting 1o fles, & e violence;
(#) s no other residence; angd
(%) Lacks the rewousces or support netwarks 10 obtsn other
permanent housing
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- Homeless Definition

Literally
Homalass

*  Written obs=rvation by the cwtreach worker, o1
*  wwritten referral by another housing of seevios provider; og
o Cortification by the individsal o head of hexsehold sieki
; stating that (s]he win lving oo the strests or in
shedter; '

'
+  For indviduals axiting an institution—oas of the forms of
ovidence above and:
o dscharge paperwork of wratenforal rafaral, of
o writen record of intake worker's due diligence 1o
obtam above ewadence 30d certrhication by
mdradal that they exsted instution

nnmmnf Ruk of

= Acourt order rezating from an evicticn action notrtying the
wdvidual or family that they must leave, ot

« For indradual and famdies leaving 3 hotel or motel —evidence
that they lack the financial rescurces to stay, or

« A documented and verified oral statement, and

» Cortification that no subssquent residesce hin been identified,
aod ¢
o Self-certification of other written documentation that the

indriidual lack the financal and Support pecessacy 1o
obtain permenent housing

Homalass under
other Federal
Atatutes

« Cartification by the nonprofit or state or local government that
the ndividual or head of household seekng asse met the
criteria of homelessness under another federsl statute; and

» Certification of no PH s laxt 60 deys; and

« Cortification by the ndividual or hwead of housshold, snd any

ilable supporting o ion, that (sjhe has moved two or
Moo times in the past 80 days; 20d
* Documantation of special needs gf 2 of more barmsrs

w
s
Z
w
=
w
x
2
g
w
o
O
=
o
o
w
4
o
S
Q
W
oc

Artampting 1o
Flee DV

« For wtim service providers.

o anoral statement by the individual or head of housshad
seeking maitance which states. they are flesing; they have no
subsequent revidencs; and they lack resources. Statement
must be documented by & seif-certification ar & certification by
the intake workes

* PO NON-WCTI SOOWCE providers:

= Oral statement by the individual or haad of household sesidng
AT ance TAIL thay are Mlecing. ThESTAamMent is docamented
by 2 salf- or by thac ‘whare the Qfery
of the indnacsal or famly i not jeopardized, the oral
staterment must be venfiod; and

= Cerurfication by the indindual or head of household that no
subsequent residence has been identhed; and

= Seif certication, or other written documeantation, that the
indradual or famiy lacks the financal resources and support
networks to obtain other permanent housmg.
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APPENDIX B

1. Rent Reasonableness Checklist and Certification
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qirj‘ﬁ Ciywide @ | Q
(http:/www.baltimorecity.gov)

Baltimore City Department of Housing & Community
Development (/)
upscobe R tspsinbe) Search Q = Menu

# > Neighborhood Reinvestment ((nd/nejghborhood-reinvestment)
> City Grant and Funding Opportunities (/nd/city-grant-and-funding-opportunities) > Home Program/NQOFA

Due to COVID-19, some City services are operating on a modified basis.
! i rren f i
(nttps://www.baltimorecity.gov/servicestatus)

HOME Investment Partnerships Program

The HOME Program provides rental and homeownership opportunities to low and very-low-income
persons and families (as those terms are defined in the HOME Program regulations at 24 CFR Part 92)
by increasing the stock of decent, safe, and sanitary affordable housing.

In accordance with Baltimore City's Consolidated Plan, which is updated every five years, DHCD uses
HOME Program funds as gap financing for the hard costs of construction in projects of five or more
units. Funds are normally limited to $30,000 per unit. These limits may be exceeded, up to the HOME
Program regulatory limits, for good reason and at the sole discretion of the Deputy Commissioner of
the Department of Housing and Community Development. Rental projects and projects providing for-
sale housing for income-eligible homebuyers are eligible and may be rehabilitation or new
construction. Assistance will be structured on a flexible basis. Developments will be expected to repay
HOME loans if superior debt allows and/or on a cash flow basis.

Nafice of Funding Availability (NOFA) - All Developers

AR
DHCD typically releases a NOFA funding round for housing and community development projects in
the spring/summer of each year,

NEW for 2022 - Due to the limited availability of HOME Investment Partnerships Program ("HOME")
funds relative to existing commitments, the Department of Housing and Community Development
will forgo an annual Notice of Funding Availability (NOFA) for HOME funds ahead of the State's 2022

Page 45 of 45

RENT REASONABLENESS CHECKLIST AND CERTIFICATION

Proposed Unit Unit #1 Unit #2 Unit #3

Address: (induding zip code)



9% Low-Income Housing Tax Credit round. Any funds not awarded to meet existing commitments will
be awarded to the highest-scoring, unfunded project(s) from the prior Summer 2020 HOME NOFA
round.

However, applicants to the State’s 2022 9% Low-Income Housing Tax Credit round are encouraged to
contact the Department regarding a letter of support as part of their submission. This letter will
indicate if a project is consistent with existing City priorities, plans, and objectives. Depending on the
project's eligibility, the letter may also reference other financing or support the City is able to offer at
this time, such as Affordable Housing Payment in Lieu of Taxes Agreements (PILOTS), Seller’s Notes, or
below market land transactions subject to the approval of the Board of Estimates. Applicants should
contact Alexandra Hoffman, Director of Project Finance, regarding these requests

at alexandra.hoffman@baltimorecity.gov (mailto:alexandra.hoffman@baltimorecity.gov) or (443) 202-
6385.

Community Housing Development Organizations

Subject to the availability of funds, proposals for HOME funding are accepted from Community
Housing Development Organizations (CHDO) on a continuing basis.

For more information on submission requirements for CHDOs Click HERE

(https://dhcd.baltimorecity.gov/files/pbvsupplementalpdf).
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Grantee SF-424's and Certification(s)

View Burien StaTaTt

OB hurbes: auel-(0C4
Exaraton Nxg 123102022

Application for Fedural Assistance SF-424

*4 Typa of Submimkan: * 2 Typa atApphcalion: ] * M Rsu B, ot appropriaa krtarsy

[] Prespplcation [i] New : T

[x] Appiadon [] cantinuatiea * D¥ar (8pixdy) i
[] trangectCarractas Application | [] Revison : |

"3 Dats Rt

4. Apgcan] Kanlisr,

| | [Cit of Baliinsars |

Sa Fuceral Exniy [anlife:

b Federa Swer kinnitier

[l:i. $. Neparimend of Hovsing and Urtan Dsvelopencnt

|E22Ml.".’4w10

Ut V5e Only:

6.Dals Recrived by State: [:l I 7. Stale Appicamon Ik dler, |

3. APPLICANT INFORMATION:

*Zip/ Pyl Cade: i?lZﬂl i

*3. LegalName: lCily of Baltnss |
* h. EmpioywTapayre Idenlication Nymoar (FINTING * . UEL
|s5-6vauey | |[PU3ETSLEAKKS ]
o, Address;
* St [T yereSimee
Smat? ;
- [ %
CourtyPanzh:  * |
- Shale- [Mlarylend |
Prowigs |
* Counlry: USA: UNITED STRTIS |

o. Orgontzational Wnk:

Ocperiman Naha.
ll-fnus:ing and Cammumily Development

Cwveon Nama:

—

|Neacaech and Consedldied Piamikae,

1. Name and eaniae] bonnolion ol paryols 30 Be contacted on matiars Imvolving this spplicaon:

ol —

* First Name: Sgan

fdcide Name: l

TLastmama  [hicisty

[

Buter: L J

T [Chust of CPEG Compllanes

Srganivkionel AMIloh

I

Snzan.mor pryiiabaltimenseine. pov

* I edephane Number I»tll)-ﬁ%-l%ti l Zait Nureer, | 110-241-T239
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Application far Faderal Assiatanca SF-424

“9. Type ol Agglicant 1; Sedwct Applcan Type:
IC. {ily ar Teavehip Givese menr I

Type ot Appibcarm 2: Scdect Appllcand Type:

Type af Apgikanl 3: Selact Applical Type:

S Other dpecfy).
“ 10. Nama of Fodaral Agency:
lDeplnmen. of Jlousing and 1rhan Developrent I

11. Causlog of Fodoral Damestio Assestangg Nuraber:
[14-218 |

CFDATilks:

Coamunity Develnpment Block Grant

“ 12, Funding Opponunily Nembar:
|mmmmm l

=T
Cuniounity Bevdugenit Dkaek Cicsnl fommeals funds frim the Teperment of Finasing A 1irben Devalapment

13. Compsiition Wenttcalion Hunder

Titez

14, Arxsa Affacted by Projact (Chiss, Coundics, Stalan, atc):

I | [ Adomuachmen | [ Detete Atachemm | | Vo Aoz

" 15 Dogedptiva Thie af Applicast's Prokect:

Suppurt 8 wide aoges ol 5o services, eamismic devekipmen! and hnusing nisTlias camied ant ay povemmend nnd non-profic
Orpanzalites

Arach auppeding dacimenis 26 spediica 1n 29ency nsTUCRNS
[ add Amschmenss | Delete Aacmments | [ view Anacnmecs
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Application for Federal Asslatance SF-424

16, Congreanional Distrlces OF:

- a. Appbznt * b. ProgramProjact

Afl3eh 2n sddtional kel of ProgreerFropel Congmissiond Dot F repdkc,
| | | Advanschmen | [ cmiatmatacnmant | | vimw atanmen: |

7. Propassd Prject:

- . St Date * b ErdDate!

16. WeUmeted Furding 9%

Feled | DS

" b, Applicart

“c. Wik -
*d. Local I
‘e Q.

*f. Program Income ﬁ

g TOITAL [T23X,500

* 4% 16 AppReation Subect (o Raviny By Slak Undew Exscutive Order 12372 Procean?

D 4. This applicatied was made dvailable 1o tho State under the Execuiive Smar 12372 Process or raview o0 I
[] b. Program is subject ko E.O 12372 but has not baen selacted by tha Stats for euew.

[] & Prapram iz net covared by E.Q. 12372,

—
“ 20, te (hw Applicwt Delinyusit On Airy Fadearal Dobt? |H “Yos," prowikds oaplonstion In sttachmont ) ]
[Jves [x]ne

I "Yee", provide explanation and sdach
I | I Add Attachment ] [ Daleds Atlachment | Vigw Aftachment I

21, *By signing this applicxiian | cartify (1) (o {he ctrtmmonts coatalned Intho llat of cortifioallona’” and {2) thot 1ho statemants hareln
are true, cumplotn and socurate to tha bast of my lovowdedpe, | 3130 provids the roQuired BBSUrBNCcds’” and Mese o comply
with any regusting terme 1T | 9ccopt BN BWEFA, | BT svare that any faiss, editious, of fraudubt stamaents ar clakms may subject mo
0 crimanel, civik or adminiaradiye pemaliias. (U5, Gode, Thie 218, Section 1004)

(x]** | AGREE |

" The Istaf canicaticns and assurancas. or an Imamed €ios Whaee you may oblain Ihis L2, & Sonlalmea In lie annowicEme o agsicy
spaafic msiucians.

Authorized Represanintive:

Frany; = * Fivet Nyma:  [Alie |
ModeMene | |

“LssName:  |Kenneldy l
Burflc:

R -

=Tha |Comnissionce |

* Telephore Number: [443-8%3-5757 I Fau Numbar I I

“Emat; |.\li=e.mﬂe:l;f§bahix1wreciw.w @ S|

* Siguanaie of Aulxirized Represer it | C/zf;’/( *nan signed: [ (0728
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CMB Numbes: 4040-00C4
Cxpraoicn Cabe 127312022

*2 iypaatappiealion: | HRevgeo, selozt appropnaia lotosis)

[] Praspplitiar. [i] Mo [

[x] Appteseion [] camiwation * Cnar (Specdyr®

[] changmdiCanacien Appiication | [] Reuision | '
= 5. Nalk Recesd: 4- Apgilcant [deniher

[_ | IE'-'I)' ol Balticouwes

£a. Fedesal Cotity Wentfer.

b Federal Awarng Identiter

[U. S Beprriwent of Houslig e it Levekpanaik ] |Mzzmczqzzuo

Siate Uss Omiy:

e  W—

Y. Statc Apghcaion Mumpfier |

B. APPLICANT INFORMATION:

*a. LogalNeme: [ City o Baltiwan:

* h, FrpiowasTaipawe iemiaion NumEar (EINTIN): “ . UEL:
[Fe<moarey | |[osETsiEAike |
d, Addresa;
" Slreed1: A7 E. Tayehie Stresr
Shaqr2 |
“Cay. [Baltiiion ]
CourtyParsh ]
- St Maovlonl |
Provinos |
‘ Country: D&7: UKITED STATES |
*Zin! Posil Coge: [21201 |
& Ovpantzational Una:
Degea inent hame: Cywzmion Name:
[}{ouuing and Cemmimity Dovelapment o ] [Rsscsrch and Conzolideesd Plannsng
F. Ngmig aned $ontacL Inf dlon of p k> be tomacied on metters Involving (his xpplication:
T R 1

Middio Name: |_

“LeetNeme'  [Hoffmen

Suflx: I

Tilka: lllln:aox of Majsat Flnaiws:

Organzalkanad Afliadon:

* Teiephone Numhers li-ﬁ-’.!ﬂ?-o_\ﬂj I FacNImbar |7 ~l
*Empk i-\lcx haZfmanEballimesecicy,pov - %
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Application for Fedaral Asaletance SF-424

* &k Typuw of Applicant 1: Sela<l Applicand Type:

I(‘.: Ciry o Tomuship Gownmenl

Type of Lppicard 2 Segct Appheand Typs

Types of Apgicany 3 SedecLAppIca Type:

L il i |

=

* Oiher ispacfyl

[ |

*10. Mamg of Federy Agency:
chpam'ent af Rowsing ANG L rban Developniei 1

1. Catatog of Fodernl Domeatic Agoistance Numter:
[14-239 |
CFDA Trila:

HORAT Tnwestment Portnarship Program

“12. Funding Opporiunity Number:
|mmmmo '

* TRée:

[\GRAE Invesstment Parinewhip Prograen fisrmila fsnils From rhe M=nardmend af Jiancop and dem Nevelopniesd

12. Competition Ken¥cadlon Numben

I |

15, Areas Aflectx] by Projact (Clins, Countlos, Stxtos, ato.x

[ l Add Allachmenl I I Delete Atachmurd Il Viaw Atechmear

* 15. Deacriptive THie of AppBeant'a Projses:

Applicsivo for Junding under 100MT: [nvestmens Partmerchim Pragram ra peside mamal amdior homoawnership imics B low income
persans.

Atach suppoting cocumants B5 Specifed 11 agency Insmucions.
Addd Atochmants. | | Dalrto drachmards | [ W ew anscaments
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Application for Fedaral Asslatance 5F-424

18, Gongresalonw Pistrcts Oft

*a. Applcart ‘b FroyinPropd

Arisch an addans st of :ogremiPrejes: Congranace ) Dieiid [ azeded

[ | [ Assaschment | | Deew atiacret | Visw Attachawnl |

17, Proposad Project

s sunoae ) e

18. EalUmatad Funding [¥):

* . Fecoied 4961 865
. Applieane
o Sake

*d. Lneal

&, Other

*f. Program hroomu |>‘mu=“

*q. TOTAL

)

*19. 15 App Io3tian Subjant to Ravicw By SWts b nder Evarulie Order 12372 Progess? |

[] . THe spplicalion wes made suskidle 1o b Slate urder Lhe Executiva Order 12372 Process for mviewen | |-
D b. Piogyrae is qubjed o E.0. 12372 but 12 nal been seecied by Ihe Stale lor seviesy.

[*] < Pregram is not coverad by £,0, 12372

* 20. 1o tha Applieant Dalinquant On Any Fedaral Dobt? |11 "¥58,” provide 3eplangtion In adtne hmant.) ]
[[res [x140
I *Yas’, provide gxplanation ard attach
| . 8dd Allazhnyant I I Deeje P.f.achmel::J I Vlew Atlacamanl ]

24, "By sIpaing (his application, | certify (1560 (he atetaments conlaned In U llat of cortificatlona’s and {2) that U akateménte hovedn
T e, cOmpists armd #tcurats to tha bowt of my h tecpe. | aleo provide the bwd assurnnces™ and sgres ta camply
with any resulting terma 111 accapt an award. | am aram that any Falsa, ficlibous, or freudulnt stalgmands ar clalme. My subjct oo
ko criminad, chdl, or dmindytradtye panpllies, (U.S, Code, THie 218, Saction 1001}

=1 LAGREE i

* The It of adiabivre urd asurances, ar an iMemad =it whera youd may ablain 1his §5, & canigingd in Ihe SNDENSUMRNE ar BRay
spedfc s ruclione.

Authoriaad Regesamalive:

—_ = = -
Frefc M. * oz Name: [Adlos |

Mide Namsr ’ . I
" Lsed Hame.  [Xennedy ]

*The: [ﬁurmimimzr J

* Talephona Numoer: [445-004-5737 | Faxmber | ]

~Emak: [A]iw.Kmlm:d)@nllimmc’ty.w I
* Spnelure of Arhorzed Regeasemiaihe *Date Signad luaa 'll
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OUB Nymber 2040.90M
Exprration Dada 1231/2022

Application for Federal Asslstenca SF-a2¢
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* 3, Dt Recaiee 4. Apphcan Bl

[ | [ty of Bahimoce |
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Application for Federal Assistance SF-424

* 9. Typa of Applicant 1: Scloot Applicant Typac
IL‘: ity ue Townsdbip Governmosce I

Typu al Appicanl 2. Sebks Appicanl Type

— i

Typa ol Appicanl 3 Salect Appicanl Type
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| Dupactanuit of Huusing and Urbun Dxvahopani |
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Application for Federal Assistance SF-424

16, Congregolonal Olstriats Of:

‘3 opgeerv. [LA0 "b Progamrogct [ame |

Allach an sddiivnd ie? of PregpamiProges! Congezsioral Dilnaty Frorssdhed.
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Annual Action Plan 267
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Applicallon for Federal Assistance SF-424
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Appllcation for Faderel Aaalstance SF-424
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Apglicadion for Federal Aasiatance SF-424
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to oriminal, civil, ar admiwerative paatiies. (U.S, Code, THe 219, Section 1601}

»TEa |2 of c3rificaliong 904 Aearmnms, or an Inlcmet s whore yuu nuey 0bian UNS §21, 8 cont3inad in $e snrouncament ar agancy
gpaciie Insartiong

Authartzod Fooprosontativo:
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CERTIFICATIONS

In accordance with the applicable statutes and che regulations goveming the consolidaled plan repulativns,
the jurisdiction centifies that:

Affirmatively Farther Fair Housing --T'he jurisdiction will affrmatively further fair housing,

Uniform Relocation Act and Anti-displacement and Relocation Plan -- It will comply with the
acquisition and relocation requirements of the Lniform Relocatinn Assistance und Real Property
Acquisition Policies Act of 1970, as umended, (42 US.C. 4601-4655) and implementing regulations at 1%
CER Purl 24. It has in effect and is following a 1esidential anti-displacement and relncetion assistance
plait requiresd under 24 CFR Part 42 in conncetion with any ectivity assisted with funding under the
Community Development Block Geant or HOME programs.

And-Tabbying --Ta the best of the jurisdiction's knawledge and beltel:

1. Na Federal sppropriuled funds huyve bezn paid ur will be paid. by or on behalf of it, to aay person tor
influencing or attampting to influence an ofticer or employcs of any agency, 4 Member of Congress,
an officcer ar tmployee of Conpresy, or an employee ol a Mewmber of Congress in connection with the
awarding of any Federal contract, the making of any Federal gram, the making of any Federal loan,
the eatering inta of any cooperative agrecment, end the extension, continuetion, renewsd,
amendment, ar modifcetion of any Federul contrucl granl, loun, ur coeperalive agreement;

2. It any tonds other than Federal appropriated funds bave been paid or will be paid te any person for
influencing or ulteropling o infleence wy olfker or employee of any agency, & Member of Congress,
an officer of employse of Congress, ar an emplovee of a Member af Congress in connectian with this
Fedeszl contrect, grant, loon, or coaperative agreement, it will complete and submil Standacd Funn-
LLL, "Dasclosuce Furrn te Repurt Lobbying," in accordance with its mstructions, and

. [t will roguire that the lanpguage of parapraph 1 and 2 of this anli-lobbying cenification ke ineluded oy
the uwunt ducuraents for all subawacds at all tiers (inciuding subcontracts, swbgrants, and contragts
under grants, loans, and cooperative agreements) and that all subrecipicats shall certify and disclose
accordingly.

L")

Anthority of Jurisdiction --The consolidated plan is authorized under State and lucg! Jaw (ue applicable)
and the junisdiction possesses the lepst sulhorily w cary vl the progrucos foc vlich iGs seeking Tunding,
in gecordance with applicable 11D regulations,

Cousisteucy with plas —I'hc honsing activitics to he undertaken srith Community Development Black
Crrant, HOME, Cmerpency Solutions Grant, and 1 lousing Oppottunities tor Persons With AIDS funds are
consistent with che strategic plan in the jurisdiction’s consalidsted plan.

Section 3 -- It will comply with section 3 of the VHouwsing and Urban Developinent Actef 1968 (12 U.S.C.
170hu) and nnplereapeing cegulations at 29 CER Part 125.

07/28/2022
Alice Kennedy Dute
Commissioner
Houwsing and Conmunity Devedopraent
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Specific Commmuity Development Block Grant Certifications

‘T he Enttlement Cocununicy certifies that:

Cltizes Participatian — It is in full compliance und ollowing a detatled citzen paticipation plan that
satisfies the requirements of 24 CFR ZLI0S.

Commuazidy Developmeat Plan — 1ts consolidated plan identifics community developménl and hausing
needs and speeitics both short-term and long-term community development objectives that that have heen
developed U accordance with the primary objective of the CDRBG pragram (ie,, the devehproenl uf
viable urban commumnities, by providing decent housing und expanding economic opportudities, primarily
for persons af low and mederate incone) and reyuirements of 24 CFR Parts 91 and 370

Following u Plan - [t is following a custeint consolidated plan that has heen appraved by HUD.
Use of Funds — It has complied with the followinp ¢riteria:

1. Magiouun Feasible Priority, Wh respect o activities oxpected ta be assisted with CDBG (unds, il
has develaped its Action Plan so es to yive muximum (eusible priority w activities which benefit Jove-
und moderate-incume Gamilies ur aid in lhe prevention or elimination of shums or hlight. “The Action
Plan may alse inctude CDBG-assisted activitics which the grantee certifics are designed to meer odher
communily development nueds having particular uegency because existing conditions pase a seriqus
und imnediate thuear to the health or welfare of the commnity. and other financial resources ame not
available (sce Optional CDRG Certificarion).

ta

Overall Bepglin, The aggregat: uze of CDBG funds, including Scetion 108 guaranteed loans, during
program vear{s} PY20ZU, PY 2021, PY 2022 [u peciod specilied by the grantee of one, two, orthiee
spuvific consecutive progeam vears], shall prineipally benefit persons of Ionw and inderate incame in
a manact that ensures that at Lleast 70 perecnt of the amount is expended For activities that benefitsuch
nersens during the designeted period.

3. Special Agsessments. It will not attempt 10 recover any upital costy ul public improvements wssisted
with COBG funds, including Seclivn L0 boon guaranteed funds, by assessing any amount against
properties owned and occupicd by persons of low and mederate income, including any fee churged o
asecssment made es B eandition of abtaining aceess 1o such public improvements.

4. lowevet, it CDBG funds are used ¢ pay the proportion of a o or aysesyment that relutes Lo the
capital costs of public impravementy {assisbed in part with CDBG [und sy Gnweed fron other revenue
sOUDES, 4N assesstnenl or charpe iay be made against the peoperty with respeet ta the poblic
irapeovements financed by a souree other than COBC funds.

4. In addition. in the case of propetties owned and cccupied by moderate-income {not low-income)
families, an assessment nir charge may he made against the praperty for public improvements
tinanced by 3 source other thun COBG funds i he jurisdiction cenifies 1hat it lacks CDBG funds (o
uuyer 1he assessment.
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Excessive Farce - It has sdopted and is ealorcing:

1. A policy prohibiting Lhe use of excessive force by law enforcement agencics within irs
Jjurisdiction against any individnals cngaged in nen-vinlent civil nghts demonstrations; und

)

A poliey of enforcing applicable State and logal laws againsc physically barring catranee o or exil
ftom a facility or location which is the suhject of such non-viokent civil riphts decnonsteations willin
its jurisdiction.

Cemplisnce wlth Anti-discrimination laws -- 1he grant will be conducted and administeced in
conformity with title Y1 of the Civil Rights Act of 1964 (42 U.5.C. 2000d) and the Fair Housing Act {42
U.8.C. 2601-1619} and unplementing regulations.

1 #ad-Based Paint -- Its achivities ennceming lead-based point will comply vith Lhe requirgineants ol 24
CFR Pert 35, Subpurts A, D, 1. K and R,

Campliance with — Jt will comply with applivable Jaws.
Q‘% 07/28/2022

Alice Keénnedy, Commissiener Date
IPepartment of  Housing snd
Conumunity Development
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Specific HOME Certlfications

The HOME periscipating jurisdiction certities that:

Tenant Based Rental Assistance -- [f it pluns 1o provide tenant-based reatal assistance, the tenant-hased
rentul ussistance s an essential elerment of its consolidated plan,

Eligible Activities and Covly — 11 is using and will use HOME funds for aligible activities and costs, as
deseribed in 24 CFR §§92.205 twough 92,209 and that. it is nnt nsing and will not use FHOME funds for
prohibited activitics, as deseribed in §92.214.

Subsidy luyening -~ Before comutitting any funds to a praject, it will evaluate the project in aceerdance
with the guidelines that it adopts for this purpuse and will nol invast any iwore HOME funds in
combination with olher Federul assistance thon is necessary to provide affordable housing;

07/28/2022
Alice Kennedy, Commissioncr Date
[Jepartment of Housine and
Cammunity Develupment
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Emcrgency Solutions Graats Certifications

The Cemerpency Solutions Grants Program recipient vertifics that:

Majar rehabilitation/vunve nsion/renvyation ~ If i emergency shelter’s rchahilitation costs exceed 75
percent of the value of the building betare rehabulitation, the recipient will maintuin the building as a
shelter for homeless individuals and families for a minimum of 19 yeurs afler (he date the building is first
occupied hy 4 homeless individual or family after thve completzd rehabilitation.

It the cost to convert 4 building into an emerpency slelter exceeds 73 peieent of the vatuc af the huilding

aller vunvension, the recipient will maincain the buikling as & shelter far homekess individuals and Tumilies
for a minimum of 19 years after the date the building is ficsl occupied by a homekss individual or family

after the completed canversion.

In all ather cases where ESG funds are used Cor renuvalivn, the recipient will maincain the building as a
shelter for humeless idividuals and fantilies for s minimwim of 3 years after the dote the building is first
ocsupied by a homeless individual or family after the completed renovation.

Eascotial Services and Operating Costs - g the case nf assistance invalving shelter oporations or
essential sexvices related to street autreach or emergency sheltec, the recipienl will provide services or
shelter to homeless individuals and families for the periud duning which the ESG assistance i3 ovided,
without repued to v purticuler site or struclure, o loag the recipient serves the same type of persans (e g,
Eammilies will chiMren, unaccotpanied youth, disabled individuals, or victims of demestic violgnee) or
persons in the same geographic arca.

Remuvation - Any renavation carried out with FSG assistance shall he sufficient o £nsure that Lhe
building iwvalved is safc and sanitary.

Suppurtive Services - The recipicnt will assist homeless individuals in obtoining permanent housing,
appropriate supportive servives (including medicul sud iseatal health reentment, victim services,
counyeling, supervisivn, and other selvices essenmial for achieving independent living). and other Federal
State, tocal, and private assicanes availgble for these individuals.

Matching Fands - The recipient will obtain malching amonnts required under 23 CFR 576.201.

Caonfidentinlity — The recipicnt has cutablishued snd i implementing procedures o ensuse the
confidentality of records pertainiog o any individual provided family vialenge prevention or treatment
services undes any projoct assisted under the ESG pragram, including protectiin against the releus: of {he
address or location of any family violence shelter project, excepl with the writlen autherization of the
person responsible for the operation of that shelter,

Hameless Persons Lnvalvement — 1o U masioucn extent practicable, the 1ccipiont will invalve,
through empluymenl. volunteer seevices, of otherwise, homeless individuals and families in constructing,
renovating, maintaining, and operating facilitica assisced under the ESG program, in providing services
assisted wnder the FSG program, and in providing services for occupants of facilities assisted under the
program.

Consolidated Plan — All activities the necipient undemtakes with assistance under ESG arc consistent with
its conseliduted plan,
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THscharge Policy — The recipient will establish and implement, to the inzximucn extent practicable and
where appropriaie, policies and proteculs for the discharge of peisons trom poblicly finded institutions ar
syslems ol cace (such as health care facilitics, wental health facilitics, foster cere or nther youth fucilities,
o coriection prograins and inshibrtions) in order to prevent this discharge from immediarely resulting in

home, ¢ss for these persons,
08/03/2022

Irene Agustin, Director 1Jate
Mayor's Office of Homeless Services
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Howsing Opportunities for Persons With AIDS Certifications

‘The HOPWA grantee certifies Ut

Actlvitles - Activitics funded nnder the program will meet urpgent needs that ure nol being et by
available public and private sources.

Building -- Any building or structure assisted under that progran shall be operated for the puepase
specificd n the consoliduled plun:

I. Fara period of not less than 1} years in the cuse of assisfunce invulving nes consituction, substantial
rchahilication, ar acquisition of a facility,

2. Fara period of not less than 3 years in the vase of assistanue mvolving won-substantial rebabilitation

ur ir ol 8 building or stcuclure.
‘?St 08/03/2022

[rene Agustin, Director ' Date
Mayor's QOffice of Ilomeless Services
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APPENDIX TC CERTIFICATIONS
INSTRUCTIONS CONCERNING LORRYING CERTIFLCAY ION:

Labbying Certification

This certification is a matcrial representation of fact upan which reliance was placed when this tunsaction
wgs made or entered into. Submission of this certification 15 4 preraquisite for making or entering into this
transaction imposed by seetion 1352, title 31, VLS, Code, Any person who tailz to file the nequired
canitication shatl he suhject tn a civil penalty of not less than $30,000 and n nore than $100,000 for
each such failure.

Annual Action Plan 278
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



Viow Burdon Staiemont |

ASSURANCES - CONSTRUCTION PROGRAMS

QMEB Number 4040-0308
Expiralion Dute: Q27282025

Publit: reporting burden far thle caliection of mformation is sslimatad fo aversge 15 minulea per responae, incleding ime for revieing
witructione, searching axisling data sourcds, gathering and mansining the dats needed, and complsting end reviswing he ool Bolion of
infomation. Send commerits regarding the Burdan eslimale or any ather sspact of this collection of infeemation, wwluding swegestione for
raduci this burden, 10 the Dfilce of Managemen and Budgat, Papsrwork Reduciion Progec (034E.0042). Washlngton, DC 20502,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND |T TG THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:

Carlain ¢f ihesé assurangs may ot ba applicable to your project or program 1fyay have questions, plesse conlact the

Awasding Agency. Further, certain Federal assistance awarding agencies may cequive applicanie ta cenlfy 1o sadilcnal

azsurances. If such ia the case, you will ha notified.

A5 the duly authonzed representative of I appllcant, | certify that the epplicant

7.

Prévidys Edtian Usabla

Has the tagal suthority to apply for Federal assistinds, 8.
s the metitulional, managerial and financial cagab ity

(including fundks sufficiend to pay the nor-Federal share

of praject 20213} to ensure prapser plenning,

managameant end ccmpletion of project described in

this application.

WAR give the awarding agency, the Comptralier Ganarel 9.
of the United States end. if sppropriate, the Stats.

the right to exemine 8l records, books, papers, o
documanis relaiad 10 Lh: 2$5182ance; and will establish
2 preper aoeounting systém in accardancs vith
generally accepled accounting standerds or apency
direciivae.

Wil not dispoee of, modify the use of, or chanpe Ihe
terms of {he el propaity Utle or other Interest in the
site and ladlilles wihowt permisslon and instuctions
fram the awerding agency. Will record the Falksral
awearding agency directives and will include 2 covenad
in the tilla of real propedy acquired In whole or tn part
with Federal asastance funds to sssure non-
dscriminatlon during the useful life of the project

Will comply with fhe requirements of the sssistance
avard g agency with regard to the drafting, review and
approval of construction plans 8nd specificadions,

Wik provide ard maindsin competent and adequats
Bnginsenng suparvision 4l U conddruction sike b
ansure that ha complete work conforma vath the
approved placs and spedficalions and will fumish
pragresalve reparts and such ather informadion s mey be
raquired by the sesistence awarding ag=ncy or Slule,

Will indiake and camplate the work within 1he applcable
1iry= frame after recaipd of approval of the avarding agency,

Wil 2siablen safeguards to prohikit employsas frémn
wing their posdlions for a purpase thal coasblules o
peesenie the appeswance of persandl or ovganizaticnal
conflicd of inlerest, o perggnal gain.

fLurhanzad for Lacz| Reaoduction

Wil camply with the Inlergovemmantal Pareonnel Act
of 1970 (42 U.S.C. §54723-47E2) relating 1o prascribad
standards of marit systems for programs fundad

under one of Ihe 19 slalias oo regulatens spacified in
Appeaddic A of OPM'e Stendards for & &lert Syslam af
Personnel Adminietration (5 C.F.R. 800, Subpant F).

Wi coonply widy the Lepd-Easad Palnt Polscaing
Preventian Act (42 U.S.C. 534801 i saq.} which
prohibita the use of lead-based paint i consiructian o
rahabilitalion of resitence sliuctuies.

Will comply with ell Federal statules redating ta non-
dizcrimination Thess inthade but are not limited to: ()
Tithe VI of the Civil Righls Aid of 1584 (P.L 83-352)
which prohibits dscmmination on the besE of racs,
g;olor of natienal origin: (b) Thle IX of the Educeation
Amendmente of 1872, 3s amended (200.5.C. 551881
1GB3, ard 1695-1G86). which prohibite sheedminatian
on the bass of 3ex; (c) Sactlon 504 af the
Rehabiitation Ad of 1973, &6 amendad (28) U.S.C.
§784), which prohibile diecrimineticn on the basie of
handicaps; (d) the Age Diecriminadion Act of 1875, as
amended (42 U.8.C. §§6101-B107). whizh prehibds
discrirrsaion < the basle of age; (a) the Drug Abuse
Office and Trealmand Act of 1972 (P.L. 92-255), as
armended ralating o nondiscrimination on 1he basis of
drug abuse: {J; the Comprehengive Alcana Abuge and
Algahalkm Prayenton, Treaiment and Renatlllishon
Acl of 1670 (P.L. 91-616), a3 amanded, relating to
nonascrimination on the baeis of Mcohol abuse or
akoholism; () §5522 and 627 of the Puiciez | lealth
Servite At of 1912 {42 .8 C. §§290 dd-3 and 280 ee
3}, as amended, relating 1o confidentiality of sicahal
and drug sbusa petieni recards; (h) Title Vil of the
Civil Righls Acl of 1956 {42 U5 T 853801 w1 36q,). 45
amended, ralaling (o nendiserirenadion n the sale,
rental or inencing of hawsing; {l) &ry other
nondlscrimingtion provisiona in the apacific elatve(s)
undar which applicalion for Federal assistance is being
mads; and (j) lhe raquiréments af any ofher
nendiscrringyen siatve(s} which mey apply t the
appllcation.

Slandart Form 4240 (Rew. 7-37)
Prascided by CMB Clroular 4-102
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1.

12

13.

14.

15.

Will comgly, or has akeady canplind, wdh the
requirements o Titkes Il end |1l of the Urniform Redccation
Aapsstancs and Real Property Acquisition Policiss 2ct of
1970 {P L. 91648} which provide for fear and exyalable
{ratmant of persons displaced or whose proparty ie
acijuired ae & reeult of Faderd end fadsrally-sssisted
programs. Thaza raquirements apply {o o imlerests in resl
property acquired 1o peoject purposes regardiess of
Federal paricipaloan In puichages.

vl comply with 1he pravieions of tha Hatch Acl (5 U.S.C.
8§§1501-1508 end 7324-7328) which limil ihe poltical
aclivities of employess whose principal employment
aclivities ans Nunded in whole of In part whh Federad fuvds.

Will comply, 95 applicabike, with bw provsions of the Davis-
Bacon AQ (40 U.S.C. §§276a 1o 276a-1), tha Copeland Act
[40U.S.C. §273 and 18 U.S.C. §874). and lhe Contrad
Work Hours and Safety Staedbsrcs Act (40 U 8.0, B5527-
333) ragarding laber slandards for tederally-assigted
GoskLARN Subagreameanta.

WAll cormply vdth flood insurencs purchase reguiremens of
Section 102¢2) of the Finod Disaster Pratenlion At of 1673
(P.L.93.234) which requaes recgienis in 3 special flood
hazacd area to paricpata in Ihe program and o purchase
flcod ineuranca if the {ott cost of Tsurabie congliuclion
and acquisiion & $40,0CC or mare.

WAll camply with emsiranmentas etandards which may be
preacribad pursuent to Ihe followirg: (2) wstluticn of
anvironmantal quality cavrol measurey under Ihe Nabonal
Environmental Pollgy Ac of 1958 (P.L 91-

180) and Executhee Order {EO} 11514, (b} natification
of vipleting faciliea pursusnt to EQ 11736: {c)
proteciion of wattands pursuant lo EC 11890; {d)
avaluabtion of lood hazards in Moo plaing 4n accordance
With EQ 1198%; {e} segurance of project coneistancy
with tha approved State managemsant program
devalopad under the Cogsial Zone Management Act of
1672 {1G U S.C., §51461 el seq.); () conlonmy of

SIGNATURE CF AUTHORI;EE %TIFYING OFFICIAL

16,

1.

18&.

Federa sctians to State (Clean Air) implemeniatan
Plans under Sation 176(¢) of the Cleen Alr Act of
1966, as amended (42 U.S.C. §57401 et san.); (g)
protection of underground sources ol drinking wates
under the Ssfe Crinking Werer Act of 1674, as
amended {P.L. 83-523), ang, () prataclich of
endangerad apedcies under the Endangerad Specias
Act of 1973, 8= emended [P.L 33-205),

Wil comply with the wWild and Soenic Rivere Act of
1966 (16 U.8.C. §§1271 st seq.) relaiad to protecting
cHnponents or potentisl companents of the nelional
wild and scenic rivers syslem,

Wil 3ssist the anarding agency in 38suring Gonglance
with Sectian 108 of ihe Nailonal Historic Presesvalion
Al of 1982, as amanded (16 U.5.G. §470}, EC 11562
tidamfication and protection of historic properdiss), @ d
the Archasological and Higtde Prasenvabon Act of
1974 (16 UL C §§460a-1 &l zan).

W0 cansi 10 ba parformed the required finendal and
compliance audits in ACCardance with Lhe Single Al
Acl Amendmants of 1966 and OMB Cirgular Np. A-133,
“Audis of Stales, Local Govemments, end Non-Profd
Organzetions.

Wil compiy with ell applicatie requirsmanie of ell cther
Fadarsl laws, sxecutive orders, repdalions, and policies
gaverning this program,

Will campdy with the requirements o Secton 108(a) of
the Trafficking Wictima Protection At (TVPA) of 2000, as
amendad (22 U.5.C. 7104) which prohibile gramt award
recipiants or a sub-recipient from (1) Engaging in severs
forms of traficking in peraons duing the pedad of ime
il (he awsrd & n effect (2) Precuning 8 commercial
aey act during the period of time that the awerd is in
affact or (3) Using ferced Iabor in the parformandce of the
award or subawards under ¢ iremird.

TITLE

[Commizsicres ]

APPLICANT ORGANIATION

DATE SUBMITTED 07/28/2022

ilcnyomuhnm

SF.424D (Rev. 7-37) Back
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| Viow Burden Strlement |

ASSURANCES - NON-CONSTRUCTION PROGRANMS

QOB Numbar A040-0007
Expreoon Cate (@28:202%

Public reporting burden for |his colkection of nformadlon Is estimated to average 15 minutee par responss, inchxd img tmes for reviewing
instruclions, seamhing exishing daka eources, gathedeg and maintaning the dela naaded, and comgiéling and ravieving the callathan of
inforenation. Send comments regarding 1he burden esfimate or ary cther asped of this colkection of Inkonvadlon, induding suggesticas for
reducing this burden, 1o the Office of Managsmant and Bodged, Paperwark Reduciian Project (0348-0040), Washnglon, DC 20503,

FLEASE DO NOT RETURN YQOUR COMPLETED FORM TO THE OFFICE DF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROYIDED BY THE SPONSORING AGENCY.

NOTE:  Cartgin of these sssurances miy nod ke applicakie to your project or program. If you have gu=abons, plesse contact the
awarding agency. Further, cedain Federal awanding epences may requika epplicanie ko cartify 1o addilionsl sssurances.

Aatha duly Bulhorized representative of the aslicait, | canify 1hal he gppicant

1.

8.

IF sych i the case. you wil be notdled.

MHas i laigal audhority 10 apply for Federal esslatance
and the ingtltwlional, managenal and financial capabiiy
{ncluding funds sufficsent o pay the nonFederal share
of projeci cosl) 10 ensurs proper plannng, manpgemenl
i complelicn of the praject described In this
appicatlan.

Will gws the envarding agency, the Compiroller Ganers|
of the United States and, if appropriate, ihe Stale,
through any sutharized represenfative, access 1o and
ihe righl Lo easunine afl racords, Dooke, papera, or
documente eated to the eward; and will setablich a
proper accrIing system in accordancs with generally
accapted accounting standrds or sgency dvedives.

Al seteblizh erfeguernds 1o prohibit empoyces o
using their pasitions for = purpese thal Gongltules o
prezents ihe appearanca of peraonal ar crganizetional
conflict of Interest, of perednal gaun.

Will Iniixie and complete the work within the applicbie
time frame afler receipl of approval of the awarding
Jgency,

Will comply with the Inlergovernméal Personnel Act of
1970 ¢42 U 5.C, §54728-4783) rekalng to preseribad
slanisids for medl systema for programa funded undar
one of Iha 15 sietuies or regulstions spedfisd i
Appendix A of OFM's Starckwds for & Meril System o
Personnal Admingliation (5 C.F.R. 800, Subpart F).

Wil cornply with all Federal slafutes redsting 1o
nondiscrimmalion Thesq includa but ara not limited to:
(2) Titie W1 al the Cinl Righia Act of 1854 (P.L. BB-352)
which prohibils discrimination on the basis of race, coloe
or national origin; (b} Titks X ¥ the Educalica
Apendments of 1972, a2 amended {20 U.5.C.§§1681-
16443, and 1E85-1688), which prohibite dizcrimination on
Ihe basle of e=x; {c} Saction 504 of tha Rehabililxlion

Pradious Exdiion Usabis

Authorlzad for Lacal Reproduction
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Actof 1873, as amended (28 U.G.C. §734), which
prohibits discrimination on Ihe tasis of handicaps, {d}
the Age Crecnumination Act of 1975, se amendad (42 U.
5.C. §§68101-6107), which prohibits dscreminsticn an
tre basss of age; (&) the Drug Abwss Offics i
Treatment Act of 1972 (P.L, 92255}, 33 amended,
relating to nendlscdimination an 1he baasla of drug
shues; (f) the Compreheneiva Akahal Abues and
Alcohelism Prevention, Treaiment and Rehabiltation
Acl of 1970 (P L. 91-818), 88 @nended, relaling to
nondsermination on the baeie of alcohpl abues of
axoholism; (g) §§523 and 827 of the Puklic Heslth
Sarvice Ad of 1912 (42 U.5.C, B§250 dd-2 end 280
ee- 3}, as amended, relsting 1o confidentislity of alochol
and drug abuse patient records; ) Tide V11l of ihe Ciyvil
RIghts Azt o) 1983 (42 U.8.C, £63601 et 30, 33
amended. relaling lo rondiserimination In the aale,
rental or fmencing of hausing; (i) any ather
nondiscrimination provisions in Ihe specilic stabwe(s}
under which applicaion lor Federal saggance: is being
mage; 3w, {) the requiremants of any cthar
nondlacrminalian eletutals) which mey epply to the
spplication.

WAL comply. or hes slready complied, with tha
requiremants of Tilas || and U1 of the Uniform
Relecation Assistance and Real Properly Acquisiion
Pollck=a Act of 1870 (P.L. 91-5458} which provide for
far and equitable treatment of peraons diepiscad or
whess property is acquired as a result of Federal or
federa ly-assisied programs These requarerments
apply to all interegts in real property scouired for
project purpoaea reperdlass of Federal pardldpetion in
purchaesa.

Vil comply, ae spplicabla. with provieions of the
Hetch Acl {& U S.C. £81501-1508 wnd 7324-7329}
which limil the political activities of emplayces whose
pringipal employieent schities are tunded in whoke
of in parl with Federa funds.

Seammlared Feoon 424D (Rev Y-07)
Proscibed by OMB Clrovlor A-102
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S WD oomply, as epplicable, yath the provisions of the Davis-
Bacan Act (40 L).8.C. §5§276a la Z7€a-T), the Copeland Act
(40 U.S.C. §278c and ¥8 U.8.C. §874), and tha Coniract
work Houre and Safety Standards At (40 U.S.C. §§327-
333), ragarding labor stardiards for faderally-assisted
construction subagreemeits,

13.

Will assist tha awarding agency in assuring compliance
with Secllon 106 ¢f the National HIstork Preserdaticn
Antof 1966, a5 amended (16 U.S.C. §470). EQ 11583
[isentification end pramcticn of historic properties), and
{he Archasolegical and Historic Preservation Acl of
1974 {18 U S.C. 548331 et weq.).

10. Wil cth’ul i apphmb[e_ walh flood insurasnce pu[chasg 14. WI Wlﬂm)' wilh P.|., 93'348 fegal’ﬂil‘tg the Dfombn 0{
requirementa of Section 102 (a) of the Flood Disasiar huren aubjects Irvolved m rase{irch. deuelopmgnl, and
Protaction Act of 1973 (P.L. $3-234) which tequires raleted activiies supported by this awerd of azeistanca.
recipients m a special flood kezard s fo patiGpade in the :
piogeam and ta purchese fieod Inaurenca If the total cost of 13. :3:5' %"E‘yawm mztﬁ;mﬁ‘;ﬂmsl gm;;?;‘m;f
2 H el H 1 ¥ of 9'6«. . ! .
inaurebla conetruclion and requisiion i $10,000 or mora ceci) ining Vo the care; My, and (reabnenl of

11.  Will campdy with environmenial standards which may be waim biooded annals held W.'emmn. feachlng, or
prescribad pursuanl Lo B Blkeing: () insilution of olher sctivitvea aupparted by thia eward of aasistence.
emilrenmeantal qual ty condrol measures under the Netanal . . G
Erwlrenmental Policy Sct of 1668 (P.L. $1-190) end 18, Will congly with Lhe Les)- Based Faind Possoning
Exacutive Order (EO) 11514; (b} nolification of vidlafing Prevention Act (42 U.S.C. §54801 et eeq.) whith
facllities pursuant te EQ 11738; (¢} protectan of wetiands prohibdte the use of laad-based paint In constnsction or
pursuga {0 EC 11880; {d) evalallon of flood hazerds In refvabilfation of residence siruciunes.
flacaplams in scoordanca with EO 11983: (s) aaaurance of 17. Wil cause to be performed the required Anancial and
project consistency with the appraved Stale management carrglisaca sudits in Bocardance with the Single Audit
progoam dee@iohd unsier Tna CRHM Zane Maosgement Act Amendmants of 1986 and OMB Gircular No. A-133,
AL o1 1972 (16 U.5.C. §81451 ef seq.); (f) confomity of "Rudits of States, Local Govemments, aad Mot Froft
Federal acilona to Siate (Ckean Air) Implemantation Plans ugsnlastions.” " "
undar Saction 178{c) of tha Clean Air Acl of 1955, &y '
amended {42 U.S.C, §5T401 ¢ suq.); (@) protecdion of 19. Wil comply with all applicable requirements of all other
unoeﬁ;ound szr)uA;e:f :;g:n:ama’:::al;n{;e[lg;iﬂ;g)' Fadaral la.;;euamiw ordars, regulstions, and policies
Crmking Wate - oL . qaueming s progran
and. {h} protachion of endangered specics underthe
Endangered Spacins At of 1972, a5 amended {P.L. 93. 15, Wik comply with the requirements of Sectian 106ig) of
2063 the Trafficking Victing Proleclion Act (TYPA) ot 2000, as

< U.S.C. T whch gl

12 Wl comply it hus WA 20 Sienie Rivess Act of sy fisead ol
1568 (161.5 C §§1271 &2 e6xy.) relatad fa pratectng forma of trafficking in persons during (he paricd of time
componenis or pp‘lenlml components of the national Ihat tre awand i in eHed {2) Progunng a commercial
wild and ecanic riveds aystam. sex acd dning the period of lme Ihat the awsnd 1§ In

effect or (3) Uzing forced [abor in the parformence of the
awerd or subawards under the award.
SIGNATUREDF AUTHORIZED CERTIFYING OFFICIAL TITLE
\{ y‘ |Trirmcear |

APPLICANT ORGANIZATION

DATE SUBMITTED 08/03/2022

| Sl of Brlrmors

;
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vy Burden Spabtrnem

' PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
| ITTO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

HOTE:

Aa tha duly suthorized represantiative of the agglicant, | cedity that e applicant

1

OMB Number 40403007
Exgiralion Daty: ¢22&XE5

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this colleclion of information is estanated 10 Avarags 15 minutes per reapange, including fime kx revievdng

instruchions, saarching exisiing $xa sources. galhering snd maniaining 1he 4sla needed. and complating and reviewing Ihe collaction of
| infarmation. Send comnenls reqard kg the burden estimete of eny othee sspect of thia callection of infarmetion, inchuding supgestions for
| reducing thie burdan, te ihe Office of Menagament and Budgst, Papemwork Reduclicn Projec] {0248-0040), Washinglen, DC 20503

Ceriain of thaes ssurancas may nol be applicable to your project or program. IF you bévs questions. plessa contadt fhe
swarding sgendy. Furthar, cenain Fedéral awarding agencies may rayane applicants 10 cenlify 10 addibonal assuranses,

1f such is e case, you wlll be notifled

Has the legal aulherily to apply Kt Feden aasislance
2nvd the Inglitutional, menagerial and financial capabilty
{including funda sufficiend to pay tha non-Fadaral ehare
of project cosl) 10 ensure proper planning, management
and compicdionh of the project descrbed In this
aAcelion,

WAE gwe the svarding agency, the Compiroller General
af the Unltad Sietes ard, if eppropriste, ihe State,
thecugh any auttorzed mpresantative, accsss {o and
e right to examing all racords, BOCKs, papers, or
docyments related to the award, and wil eatablish a
proper accniing system n accordance with genarslly
sccapted accaunling standards or agency directives,

il setablish esfeguards 1a prohibit employsse from
using their positions for & purpose that constRubes o
presents {he appearance of pergonal or peganizalgnal
carflict of Inlerest, or persares gain.

Will initkiate and complete the work within the applicekie
time frame after receipt of approval of Use swardiny
agency.

\ill comply with the | msmoyemnmeantal Parsonned Aci of
1970 (42 U.8.C. §5472847E3) ralsfing 1o prescribad
Standkrd for menl systemg for programe funded undar
one of tha 18 s\ates or reguisticns specified n
Appardx A of OPR's Standards fora Meril System of
Parsonns Adminstration (5 C.F.R. 800, Subpar F}

Will comply with 2| Federal slututes mdating 1o
nohdiscrimnaiion These Inclute but are not imited tox
(2) Tlie i of the Civll Rights Act of 1554 (P.L. 85-352)
whuch protabrie dizeriminetcn on 1ha basie of rece, color
or nalional ongin; (b} Titke IX of the Education
Ameudiments af 1972. as amenvied (20 U 5.C.§§1631-
1633. and 16335-1646), which prohibite discimmnation an
the baeis of sex; (c} Seclicn £04 of the Rehsbilitation

Pravicas EdRUon Usobla

Authorzed for Local Reproduction

Act of 1973, as amended (28 U.S.C. §794), which
prohibita discrminefion on the besia of handicapa; (d)
tha Age Discriminadion 2t of 1975, 35 amended {42 U.
S.C. §§8101-8107}, which pretibity discriminadion <n
the basw of &ge; () the Urug Abuse Oflice end
Treatmam Ac of 1972 (P.L. 52-255), as amanded,
ralating ko nondiscamination on the bases of drug
abuss; (M) he Camprehensive AIKoNal Abuse and
Algoholksin Prevention, Treaimait and Rehabidation
Act of 1870 {P.L_ 91-6\6), as amanded, relsting o
nondescrimingtion o b bass of akohol akamae or
akoholism; () §552%3 wuk 627 of the Public Hesth
Sexvice At of 1912 (42 U.3.C. 86280 dd-3 and 280
ce- 2}, &% amended, relaleg lo conkdeniiality of alcchol
and drug abuse patlent records; ) Title VIl of 1he Clwl
Rights Act of 1968 (42 U.S.C. §£2601 ot 380.), a9
amendad. ralaling to nondiscrimination in the sale,
rental o inancing of hgusing; (D any ofber
nondlgnminedlon provisionss in the apeahc slahdels)
under which application for Fadsral assistanca ia belng
mede; and, {j} the requiremsnls ¢f eny other
nondissriningion sabdeisy whah may apply to lhe
appieatlan.

Will comply, or has dlready complied. wih lhe
sequuements of ‘I mee Il and 111 of the Uniform
Relocstion Asaisience end Real Property Acquiestian
Policics Act of 1970 (P.L. 91-848) which provide far
fair andd equiable Ireadmend of pevsons dispeacad or
whose procpenty ie acquired as a regult f Federal or
federally-sssialed progrems. These reqursments
epply to &l inisrests in resl propsily acquirad for
projed purposes regardless ol Federal pasticipation in
piichases.

Y\ill comply, as applicable, with provisions of the
Hetoh Act (5 U.S.C. $51501-1508 and 7324-7323)
which it the polincal activiies of employeeas whnsge
prncipal smployment activities ans fundad in whole
O in pAN with Fedaral funds,
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. Wil camply, a8 applicabla, wilh the pravisions of the Davis-

10.

1.

12.

Bacon Acl (4G U .S.C. §5276a to 276a.7), the Copaland Acl
(40 U.S.C. §276¢ and 18 U, S C. §874), and tha Conlracl
Wark Heurs and Safety Standerde Act (40 U.S.C. §8327-
333), regarding lebor slendarde for federally-sesiztad
consiruction subagreements.

Will compdy, if applicable, whh flood Insurance purchase
recpaneanents of Section 102(a) of the Flood Disaster
Protection Act af 1973 (P.L. 82-224) which requires
recipiants in & special flcod hazard asa to padicpaie n ihe
program and b purchase food insurancs If Lhe todal Goet of
Insurable conetructon and acquiciticn is $10,00¢ or mors.

Wi gomply wath environmental efendarde which maey ba
prascribed pussuent to the followng: (a) inslitulion of
envrenanenlal quallly contrelmeasures under the Nalianal
Envirgamental Policy Ac of 18958 ¢(P_L. $1-180) and
Ex=cutve Groer (EC) 11514; (b) notifizalion of violsting
facilittes pursuant to £0 11738; (¢) protoection of welkbands
purseram {o EQ 11850: {d) evaluation of fivod hazards in
Noodpians Ih accormance vath EO 118384, (e) azawance of
projact canedstency with the approved Stats managamant
progrem dayelkoped under the Goastal Zone Management
Act of 1972 (18 U 8.C. §§1451 el &), (1 canfornoy of
Federal acticns ta Siate (Clsan Air} Implemeaniaton Plana
under Sechion 176{c) of the Clean Air Act of 1855, a6
amended {42 U.5.C. §§7401 ot t6q ) (g) predaction of
undergraund sources of dhnking water under he Sale
Dirlnking Water Act ot 1874, as amended {F.L B3-523);
arvd, {h) protechan of endangered apeciea undar 1
Endangered Spacies Ak of 1873, as amandad (P L 83
208).

Will carrpdy wilh the ¥ild and Scenic Rivars A of
1968 (16 U.5.C. §§1271 ¢15eq.) related 10 profecting
oergonenis ov polentlal compaonents of the netlonal
wild and scenic rivers eyetem.

13, Yl assist the evwardng epgency in assunag campllence
with Section 108 of e Nalionsl Hisloric Presansation
Actof 1985, a5 amenied (16U 8.C, §470), ED 11533
(Identdication and pratechon of hatonc properties), and
the Archesplopicsd end Historic Praservation Act of
1974 (18 U.S.C. §5458a-1 et seq.).

14.  'Will camply with P.L. £2-248 regarding the pratzclion of
hurnan subjects Invalved In sesearch, developrnent, and
reigled activities suppaited by thie eward of sesietance.

15 Wl comply with the Labedalary Anlmed Wetfare Act of
1966 (P.L. 89-544, ge emended, 7 U.S.C. §§2131 at
s8q.} pertzining to the carc, handling, and treaiment of
warm hlooded animals helid For (egearch. taachirg, of
ather activities sypporied by thie sward of asestance.

18. Will comply with the Lead-Based Faint Poisoning
Péeyention Act (42 LLE.C. §§4B01 21 5eq.) which
pranibile e use of laad-basad paant in Gongruction ¢
rehebilitation of residence structures.

17. Wik cowesm 10 Do perfonysd He raquirsd financial and

compliance audits In acooedance with the Singpe Audit
Ad Amendmeanie of 1836 end OME Circuler No. A-133,
‘Audita of States, Local Govemments, and Nan-Pro#it
Organzalions.”

14, Wil comply wilh il applicabie requiremenis of all other
Federa lews, executiva arders, regulaliane, and pplicies
gaveming 1his pragram.

19, Will camply with tha requiremants of Seclion 106(g} of
tha Trafficking Victims Protecton Act (TVPA) of 2000, as
amanded (22 U.8.C. 7104) which prohibils geani award
raciplents o & aub-recipiant kam (1} Engaging o severe
farrra of irafficking in persans dunng the perlod of ime
thet the award is in efféct (2) Pré¢unng & commercial
sex acl during the period &f tives thed the award is in
effect or [3) Leing forced tabor In the perdformance of 1he
&vrard or subewards under the award.

SIGNATURE OF AUTHORIZED,EERTIBYING OFFICIAL TTLE

(_..--—"7 k |Commissioner |
APPLIGANT ORGANIZATION DATE SUBMITTED 07/28/2022
JE€icy ol Baltinsare 11l |
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