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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

Baltimore City’s Consolidated Plan 2015 — 2020 is a Federally required planning document that helps
guide and describe community development efforts in Baltimore City and serves as the application for
funding for four Federal formula grant programs. The Plan, while having many required parts, has three
core components: 1) an analysis of housing and community development needs; 2) a statement of
strategies and objectives to address identified needs; and 3) a detailed listing of activities that
implement proposed strategies. The needs assessments and strategies, though they can be amended,
remain constant for the Plan’s five-year period, while the implementing activities are updated annually
through the Annual Action Plan.

The Federal Fiscal Year (FFY) 2017/City Fiscal Year (CFY) 2018 Annual Action Plan marks the third year of
the current five-year Consolidated Plan period and identifies the activities to be undertaken under the
four formula grant programs during the fiscal year beginning July 1, 2017. They are the Community
Development Block Grant (CDBG), HOME Investment Partnership (HOME), Emergency Solutions Grant
(ESG) and Housing Opportunities for Persons With AIDS (HOPWA) programs.

The amount of funding made available for the third year of the Consolidated Plan is fairly stable as
compared to 2016 with the exception of the HOME program. The CDBG award received a modest
increase of 1.5%, HOPWA 1%, ESG 1.8% and HOME a reduction of 2.5% for CFY 2018. In addition to the
1.8% increase in ESG allocation, an additional $2,061,704 in ESG funds was awarded to the City of
Baltimore under a one-time supplemental award.

Topics that are addressed in the Plan include: affordable housing, homelessness, lead based paint
hazards, non-homeless special needs housing and supportive services, public and assisted housing, non-
housing community development issues, barriers to affordable housing, anti-poverty efforts,
consultation and citizen participation processes in the development of the Plan, and the institutional
structure through which housing and community development efforts are carried out.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Using the formula program resources the following objectives will be achieved in the coming year.

e Affordable Housing - Funds will be utilized to provide affordable rental housing, rehab of
existing rental units, creation of homeownership and/or rental units, rehab of vacant properties
for sale to but not limited to first time homebuyers, assist homeowners with maintaining their
homes, provide settlement cost loans to first time homebuyers interested in purchasing a home,
provide housing counseling to persons interested in purchasing a home as well provide
prevention counseling to persons/families at risk of losing their homes.

e Code Enforcement - funds will be usedto clean and board vacant properties which are
deteriorating/deteriorated and are a threat to public health and safety. Funds will also be used
for DHCD code enforcement staff to inspect properties, in designated CDBG eligible code
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enforcement areas, for housing code compliance, document violations through the issuance of
notices and citations as necessary.

e lead Abatement - Funds will be utilized for lead hazard evaluations, healthy homes
interventions, lead education on sources of lead-based painting poisoning, ways to reduce to
reduce and eliminate such hazards.

e Provide a Wide Range of Social Services - funds will be used to provide employment training,
literacy education, services toyouth & seniors, child care, crime prevention, health &
legal services to low and moderate income individuals and families.

e Micro Enterprise Assistance - funds will be used for operating costs for staff to oversee a micro
enterprise assistance program. The program provides micro loans to primarily low and
moderate income persons interested in starting a business.

e Special Needs Population - funds will be used to create affordable housing for persons with
disabilities, provide housing vouchers to persons with HIV/AIDS, provide comprehensive services
to people with HIV/AIDS and their families.

e Services to homeless persons & families - provide a wide range of services to homeless
individuals and families, including those that are chronically homeless. Services will include basic
needs assistance (laundry, showers, meals), health care, substance abuse and mental health
treatment and referrals, housing, convalescent care, as well as supporting the operating costs of
shelters and transitional housing facilities.

e Rental Assistance and Rapid Re-Housing — funds will be used to support families facing eviction
with rental arrears payments in addition to supportive services and medium-term rental
assistance for homeless families.

e Blight Elimination - funds will be used to demolish vacant and dilapidated properties to help
remove blighting conditions and improve neighborhood viability.

e Public Facilities & Improvement - funds will be used for creating open green spaces, parks,
murals and vacant lot improvements to improve the neighborhood and attract businesses and
families/individuals into the community.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

In deciding what activities to include in the Annual Action Plan, consideration of past performance -
along with consideration of needs addressed, cost, and geographic and activity diversity — is an
important factor. This involves assessing both the effectiveness of individual organizations in meeting
their contractual goals and whether certain activity types as a group are being carried out successfully,
or require adjustments in the level of Consolidated Plan formula grant resources committed.

As concerns the CDBG program, these assessments had a nuanced impact on the CFY 2018 Annual
Action Plan. For the third year running, organizations carrying out employment training/job placement
activities generally received funding increases, both because the activity has seemed so important
coming out of the recent recession, but also because these programs have been doing an excellent job
in terms of getting low-income persons placed in jobs. Conversely, most programs carrying out housing
rehabilitation for sale to homeowners have seen tepid support over the past few years, including in the
CFY 2018 Plan, due to a slow goal attainment.
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The HOME program assessment of past performance determined that rental projects have been
successfully completed within anticipated timeframes and have experienced strong leverage ratios,
particularly in CFY 2017 where the $1:525 HOME to other funding source ratio was the best achieved in
many years. Conversely, homeownership projects generally have taken longer to complete. This, and
recent regulatory changes which imposed relatively short times to achieve homeowner occupancy, have
resulted in the HOME program choosing to only identify rental project activities in the CFY 2018 Plan.

Each ESG project is evaluated according to how well the project helps the City and Continuum of Care
(CoC) achieve HEARTH Act goals of reducing first time homelessness, reducing the length of time people
are homeless and reducing returns to homelessness. After reviewing program year 2016 performance,
it was determined that sufficient and quick access to permanent housing was a key obstacle in meeting
the HEARTH objective of decreasing length of time people are homeless. As a result, the City and CoC
board set a goal of increasing rapid re-housing opportunities, shelter for unaccompanied youth, and
Coordinated Access housing navigator capacity. In order to emphasize these goals it was a necessary
decrease funding for drop-in centers and eviction prevention activities.

All ESG projects requesting renewal funding undergo an annual performance review prior to being
awarded new funds. Performance data for each project is pulled from HMIS and evaluated based on
project outcomes and HUD performance measures. Each project is scored and ranked by MOHS staff
and the CoC’s Resource Allocation Committee. Projects that either underperformed or did not address
high priority community needs received reduced funding or were eliminated. This freed up funding that
was redirected projects that addressed goals established for CFY 2018.

Each HOPWA provider, whether funded through a competitive grant or a formula award, completes an
annual performance report on their outputs and outcomes. The HOPWA projects that are competitively
awarded for Baltimore City underwent an evaluation by MOHS staff and the CoC’s Resource Allocation
Committee to ensure that the projects were achieving appropriate performance for their funding level
and scope of work and meeting the HOPWA goal of providing an array of services from basic needs
assistance (meal provision, health care) to provision of permanent housing to end-of-life care for
individuals with HIV/AIDS.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The Citizen Participation Plan requires, among other things that two public meetings be held during the
development of the Annual Action Plan. Combined, these meetings allow the public to review and
comment on past performance and the proposed use of new federal funds.

On November 2, 2016, the first public hearing was held to formally solicit input from the public
regarding community needs and priorities and to review the City’s past performance. Twenty Five (25)
citizens and eight (8) city staff attended the meeting.

At the hearing, information about anticipated funding under the four formula programs, the CDBG
application process and time lines for development of the Plan were discussed. Similar information was
disseminated using the internet, mail and local newspaper of record.
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A second public hearing was held on May 24, 2017 to obtain the views of citizens on the contents of the
draft Annual Action Plan and the proposed use of anticipated federal funds for the four formula
programs.

A total of forty-three persons, including nine city staff attended the second Public Hearing. Eighteen
persons spoke regarding the contents of the draft Annual Action Plan.

The Acting Commissioner of Housing opened the hearing, introduced a panel of City staff associated
with the four formula grant programs, and talked briefly about the purpose of the hearing, funding
levels for the four formula grant programs, the CDBG low and moderate benefit requirement, the
schedule for the hearing and comment period. He also emphasized that at the time of the hearing, HUD
had not notified the City on its allocation under the four formula programs and that based on the actual
awards, activities funded under the draft Annual Action Plan were subject to change. It was also
emphasized that the earliest that costs could be incurred was the start of the fiscal year on July 1, 2017.

On November 29, 2017, the Mayor’s Office of Human Services held an additional hearing specifically on
the proposed uses of the supplemental Emergency Solutions Grant funding conditionally awarded to
Baltimore City. The hearing and solicitation of written comments were advertised in the local
newspaper, on the MOHS website, and to the Continuum of Care’s email listserv (700+ people). The
hearing included a review of the proposed uses of the supplemental ESG funding, the schedule for the
hearing and comment period, as well as acceptance of comments from hearing attendees. Written
comments and questions were accepted for a 30 day period.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Comments received at the end of the public comment period are included as an Attachment to
the Annual Action Plan

6. Summary of comments or views not accepted and the reasons for not accepting them
Comments accepted or not accepted are included as an Attachment to the Annual Action Plan.

7. Summary

The activities outlined in the Plan will be carried out and supported by multiple City agencies and non-
profit and for profit businesses. The institutional structures by which community development goods
and services are delivered are complex. Some of the participants associated with goals found at section
AP-20 are identified below. AP-20 also identifies projected Plan funding and the other resources it
leverages.

Code Enforcement: Baltimore City, Department of Public Works and DHCD; Living Classrooms:47,000
properties boarded and/or cleaned.

Additionally, DHCD code enforcement staff will inspect approximately 5,000 units for housing code
compliance, document violations through the issuance of notices and citations as necessary.

Production of rental housing will be achieved through the combined actions of a wide range of public
and private agencies. At the governmental level, major funding support will be provided by HUD and
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the Housing and Community Development departments of the State of Maryland and Baltimore
City. Private developers who will construct rental housing during CFY 2017 include HTA and
Woda. Non-profit developers producing rental units will include Greater Baltimore AHC, Empire Homes
of Maryland, TRF. Actual construction will be carried out by a large network of contractors and capital
will be lent by local and national banks. It is anticipated that 141 units of new rental housing will be
developed during the fiscal year.

Lead and Asthma Free Housing: Baltimore DHCD; Green and Healthy Homes; HUD, State of Maryland;
private contractors procured through the City procurement system; 193 units will receive hazard
evaluations, 158 will be completed and cleared, and 82 units will receive healthy homes interventions.

Social and Economic Services: Baltimore City, Mayor’s Office of Human Services, DHCD, Health; State of
Maryland DSS; HUD; numerous non-profits including Caroline Center, Chesapeake Center for Youth
Development, Casa of Maryland, Action in Maturity, Moveable Feast, Health Care for the Homeless,
Joseph Richey Hospice, Chase Brexton; U.S. Dept. of Health and Human Services. Some 40,000 persons
will be assisted.

Shelter Services to Homeless Persons, Youth and Veterans: MOHS will provide the majority of funding
and programmatic support for these daytime and overnight shelter services in collaboration with
numerous non-profits. It is anticipated that over 2500 households will be assisted with these services.

Rental Assistance and Rapid Re-Housing to Homeless Persons— MOHS will provide the majority of
funding and programmatic support for eviction prevention and rapid re-housing services in collaboration
with numerous non-profits. Funds will be used to support approximately 600 families per year.

Assist Low-income Persons in Becoming Home Owners: live near your work partners including Johns
Hopkins University, Under Amour, Exelon, Sinai Hospital, Legg Mason; Baltimore DHCD. 295 new
homeowners will be assisted.

Blight Elimination and Stabilization: Baltimore City, Department of Planning and DHCD; private
contractors; 651 structures demolished and three vacant commercial properties stabilized.

Housing for Non-Homeless Special Needs: HUD; County governments; non-profit providers including
Empire Homes, Community Housing Associates; Baltimore DHCD; Housing Authority of Baltimore City;
Mayor’s Office of Human Services. 1,025 households receive rental housing.
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency

CDBG Administrator BALTIMORE Department of Housing and Community Development
HOPWA Administrator BALTIMORE Mayor's Office of Human Services

HOME Administrator BALTIMORE Department of Housing and Community Development
ESG Administrator BALTIMORE Mayor's Office of Human Services

Table 1 — Responsible Agencies

Narrative (optional)

DHCD, for administrative purposes, is the lead agency for overseeing the development of the Consolidated Plan and Annual Action Plans. Two of
the four Federal formula programs (CDBG and HOME) are administered under its auspices. The remaining two programs (HOPWA and ESG) are
managed by the Mayor’s Office of Human Services — Homeless Service Programs (MOHS-HSP).

Consolidated Plan Public Contact Information
Stephen Janes, Assistant Commissioner of Strategic Planning and Resources, 417 E. Fayette Street, 11th floor, Baltimore, Maryland 21202 Phone:
410-396-4051, E-mail: steve.janes@baltimorecity.gov
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

The draft Annual Action Plan was developed over a seven month period beginning in September of
2016. The process has involved hearing from and working with a wide range of individuals, non-profit
providers, government agencies, housing developers and advocates.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

Actions taken to enhance coordination between assisted housing and service providers include City
support for rental developments that provide support services as part of the project.

The LIGHT Program (Leading Innovation for a Green and Healthy Tomorrow) is the central point of
intake for all programs in the Green Healthy and Sustainable Homes division of the Baltimore City
Department of Housing and Community Development (DHCD). The LIGHT Program also partners with
over 40 agencies and non-profits to address homes and households holistically including referrals to
programs with wrap around services such as fall and injury prevention, asthma trigger reduction and
legal and financial assistance.

Baltimore DHCD, the Baltimore City Health Department and the non-profit organization Green and
Healthy Homes Initiative are partners in the Lead Hazard Reduction Program. The Baltimore City Health
Department is the local government entity responsible for acting on reports of elevated blood lead
levels and reports received from the Maryland Department of the Environment. The Green and Healthy
Homes Initiative works to create, implement, and promote programs and policies to eradicate childhood
lead poisoning and further healthy homes. The three entities hold monthly meetings to discuss
implementation practices and challenges, removal of bottlenecks, and case management issues.

Over 70 health and behavioral health providers are registered to assess and refer homeless clients to
permanent housing through the CoC’s Coordinated Access system. The Mayor’s Office of Human
Services (MOHS), which serves as the local Continuum of Care lead has implemented the HUD guidance
in CPD-14-012 requiring all permanent supportive housing programs to prioritize chronically homeless
individuals and families.

In order to effectively serve chronically homeless persons, housing providers are encouraged and
incentivized through competitive funding applications to leverage mainstream behavioral health funding
for supportive services or partner with behavioral health providers. The highly successful 850-unit
Housing First Voucher program is supported by MOU partnerships with 14 case management providers.
Other examples of housing and service partnerships to serve chronically homeless persons include the
North Barclay Green development, which is a project-based voucher program partnered with GEDCO to
provide supportive services, the CoC-funded permanent supportive housing program at Health Care for
the Homeless, a Federally Qualified Health Center, and the CoC-funded permanent supportive housing
program at People Encouraging People, which matches case management funds with services billable
through the public mental health system.
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Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Mayors Office of Human Services (MOHS) is the Collaborative Applicant, HMIS Lead, and staffing
support for the local Continuum of Care (MD-501) and facilitates the work of the community related to
homelessness, including:

Shelter diversion; Street outreach; Emergency shelter programs for singles and families; Transitional
housing programs; Permanent Housing, including Rapid Rehousing programs; Service enriched
permanent supportive housing programs, including legacy Shelter Plus Care programs; Specialized
services only programs.

The local Continuum of Care (CoC) process involves all agencies and programs who receive funding from
the U.S. Department of Housing and Urban Development (HUD), and does the following:

Assesses capacity and identifies gaps in the homeless services system. Evaluates outcomes achieved by
funded programs, in comparison to both local and national benchmarks. Proactively develops
improvements and solutions to systemic issues. Works to implement HUD priorities, so as to increase
the likelihood of the community continuing to receive funds. Facilitates the allocation of funding to
these agencies. Serves as an inclusive vehicle to promote best practices. Facilitates access to
mainstream resources and services for the homeless. Works to develop policies and procedures to assist
homeless persons directly.

During CFY 2018, MOHS will develop and implement at least three new programs and expand three
existing programs to increase efforts to address veteran, chronic, and youth homelessness in
partnership with the Continuum of Care. These projects include the expansion of three rapid re-housing
programs, two new permanent supportive housing programs, and a new shelter for unaccompanied
youth (ages 18 to 24).

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The Mayors Office of Human Services (MOHS) allocates all funding for the Emergency Solutions Grant
through the annual Consolidated Funding Application (CFA), a competitive RFP process that draws
funding from six State grants, Federal grants for ESG and HOPWA, and one private source of funding.
The CFA funds projects that provide services to individuals and families experiencing homelessness,
those at risk of homelessness, and supportive services for people living with HIV or AIDS.

MOHS works with the Continuum of Care Resource Allocation Committee to set common funding
priorities and evaluate performance of ESG projects. MOHS and Resource Allocation Committee
members review funding applications, review annual performance reports produced from HMIS, score
proposals, and provide input and guidance into the final allocation determinations.

As the HMIS Lead, MOHS works with the Continuum of Care Data and Performance Committee to
establish local performance measures and benchmarks, which are applicable to all homeless services
programs regardless of funding source. These outcomes are written into annual contracts and are
evaluated at a system-level and project-level on a quarterly basis in partnership with the Continuum of
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Care Board. MOHS staff develop and administer HMIS policies and procedures under the guidance and
supervision of the Data and Performance Committee.

For the supplemental ESG allocation, MOHS consulted with the Resource Allocation Committee and
Continuum of Care Executive Committee to identify funding priorities and allocate funds, which were in
alignment with the goals set during the Consolidated Funding Application process. Both the Resource
Allocation Committee and Continuum of Care Executive Committee provided positive feedback
regarding the proposed allocations, target populations, and activities.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Women's Housing Coalition

Agency/Group/Organization Type | Housing
Services-homeless

What section of the Plan was Homeless Needs - Families with children

addressed by Consultation?

Briefly describe how the Discussions between the Baltimore City Department of Housing and Community
Agency/Group/Organization was Development/Office of Project Finance and Women's Housing Coalition regarding the viability of
consulted. What are the the transfer of limited partnership interest of Jenkins House, a former HOME project.

anticipated outcomes of the
consultation or areas for improved
coordination?

2 | Agency/Group/Organization Baltimore Metropolitan Council

Agency/Group/Organization Type | Services - Housing
Service-Fair Housing

Other government - State
Other government - County
Other government - Local
Regional organization

What section of the Plan was Housing Need Assessment
addressed by Consultation? Fair Housing
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Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Consultations between Baltimore Housing staff and their regional counterparts including senior
staff from the Howard County Department of Housing and Community Development and the
Howard County Housing Commission; Arundel Community Development Services; the Harford
County Department of Housing and Community Development; Baltimore County Office of Housing;
City of Annapolis Community Development Division and the State of Maryland Department of
Housing and Community Development to plan for, and implement, a regional housing initiative and
produce a new regional Affirmatively Furthering Fair Housing plan occurred through two standing
meetings hosted by the Baltimore Metropolitan Council (BMC). The two standing meetings - the
BMC Housing Committee and the BMC Fair Housing Group - are chaired by the BMC Housing Policy
Coordinator (partial financial support for this position is provided through the CDBG allocations) and
are attended by senior staff of the above identified governmental entities along with several
regional non-profit housing providers and foundations and fair housing advocates. It is anticipated
that a range of issues affecting regional portability will be addressed in program year 2017.
Additionally, many of the above entities will jointly produce, and begin implementing, an
engagement plan guiding the production of the regional and Individual Affirmatively Furthering Fair
Housing Plans that must be completed prior to the preparation of the next set of Consolidated Plans
in the region.

Agency/Group/Organization

Baltimore City Department of Planning

Agency/Group/Organization Type

Other government - Local

What section of the Plan was
addressed by Consultation?

Demolition

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Consultations took place in regularly scheduled meeting between the Departments of Planning and
Housing. The consultations focused on evaluating and selecting sites for strategic demolition of
vacant and blighted structures, particularly in regard to identification of whole block demolition
areas.

Agency/Group/Organization

Govans Ecumenical Development Corporation

Agency/Group/Organization Type

Housing
Services-Elderly Persons
Services-homeless

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
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Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Discussions between the Baltimore City Department of Housing and Community
Development/Office of Project Finance and Govans Ecumenical Development Corp. regarding the
pending LIHTC and HOME funding for the redevelopment of the final parcel of Stadium Place.

Agency/Group/Organization

Arundel Community Development Services, Inc.

Agency/Group/Organization Type

Housing
Other government - County

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Arundel Community Development Services (ACDS) met with DHCD staff to discuss the viability of
ACDS providing housing rehab as well as rehab of owner occupied units in the Brooklyn Curtis Bay
neighborhood. ACDS is a non-profit agency in Anne Arundel County that administers and oversees
the CDBG, HOME, HOPWA, ESG & CoC programs on behalf of the county.

Agency/Group/Organization

COMPREHENSIVE HOUSING ASSISTANCE, |

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Discussions between the Baltimore City Department of Housing and Community
Development/Office of Project Finance and CHAI on the construction and compliance of the
recently completed bond funded CHAI Falstaff project.

Agency/Group/Organization

TRF DEVELOPERS

Agency/Group/Organization Type

Housing

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
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Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Series of discussions between the Baltimore City Department of Housing and Community
Development/Office of Project Finance and TRF Developers. Topics include the ongoing
construction over the HOME and CDBG funded project East Baltimore Historic lll. Also discussed,
Greenmount at Chase, a potential HOME project pending approval for 9% LIHTC and their support
as lender to the bond funded CHAI Falstaff.

8 Agency/Group/Organization The WODA Group
Agency/Group/Organization Type | Housing
What section of the Plan was Housing Need Assessment
addressed by Consultation?
Briefly describe how the Topics discussed include the funding and construction of North Avenue Gateway Il a HOME project
Agency/Group/Organization was which begins construction in 2017. The potential HOME funding of Ellamont and Lee Douglass
consulted. What are the were discussed. Ellamont is a sixty-eight (68) unit multi-family project with LIHTC and housing
anticipated outcomes of the vouchers. The Lee A. Douglass Veterans Housing Center is thirty-four (34) units of affordable
consultation or areas for improved | veterans housing with LIHTC funds.
coordination?

9 Agency/Group/Organization HOUSING AUTHORITY OF BALTIMORE CITY
Agency/Group/Organization Type | PHA
What section of the Plan was Public Housing Needs
addressed by Consultation?
Briefly describe how the HABC, the RAB RAD sub-committee and attorneys from The Legal Aid Bureau of Maryland meet
Agency/Group/Organization was every third Wednesday to discuss the progress of the RAD program, resident concerns with new
consulted. What are the management and ways to better understand and exercise the residents rights and obligations under
anticipated outcomes of the RAD.
consultation or areas for improved
coordination?

10 | Agency/Group/Organization Landex Development

Agency/Group/Organization Type

Housing

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
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Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Topics discussed included the recapitalization of Riverfront Townhomes and Broadway Homes using
4% tax credits.

11

Agency/Group/Organization

HTA Development, LLC

Agency/Group/Organization Type

Housing

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Topics covered involved the funding and construction of the project known as L on Liberty a.k.a
Lexington Gateway. The HOME project will be under construction until mid to late 2018.

12

Agency/Group/Organization

Henson Development

Agency/Group/Organization Type

Housing

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Several meetings were held in reference to the pending 9% LIHTC funding of Oldtown and
Somerset. If approved, funding would include HOME and project based housing vouchers.

13

Agency/Group/Organization

City Life Community Builders

Agency/Group/Organization Type

Housing

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
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Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Discussions between the Baltimore City Department of Housing and Community Development and
City Life Community Builders on the pending funding of the project known as Marshall Gardens. If
approved for 9% LIHTC, eighty-one (81) units of affordable housing and 42 project-based housing
vouchers will be provided

14

Agency/Group/Organization

The Bozzuto Group

Agency/Group/Organization Type

Housing
Business and Civic Leaders

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Topics covered the construction of ODonnell phase 1B and Uplands

15

Agency/Group/Organization

Beatty Development

Agency/Group/Organization Type

Housing
Business and Civic Leaders

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Topics discussed included the Oldtown/Somerset projects. Beatty Development has partnered with
Henson Development on the Oldtown/Somerset projects.

16

Agency/Group/Organization

Somerset Development Company

Agency/Group/Organization Type

Housing

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Homelessness Needs - Veterans
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Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Topics discussed included their application for LIHTC funds for the redevelopment of Paca House,
veterans housing and Section 8 vouchers.

17

Agency/Group/Organization

GREATER BALTIMORE AHC, INC.

Agency/Group/Organization Type

Housing

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Homelessness Needs - Veterans

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Discussed the redevelopment of the Mt. Winans site into Winans Way Veterans Apartments with
sixty-five (65) units of affordable housing for veterans. If approved for 9% LIHTC, the project would
receive HOME funds.

18

Agency/Group/Organization

Osprey Property Company

Agency/Group/Organization Type

Housing

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Ongoing discussions about the funding, construction and compliance of current HOME project
Franklin Lofts & Flats and the redevelopment of the former Walbrook Lumber site on North Avenue.
Franklin Lofts & Flats is currently under construction.

19

Agency/Group/Organization

Enterprise Homes, Inc.

Agency/Group/Organization Type

Housing
Business and Civic Leaders

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Topics discussed include the funding and forthcoming construction of HOME projects Metro Heights
at Mondawmin and New Shiloh Il. Both projects will begin construction in 2017. Enterprise is also
the developer of Bon Secours Gibbons and Mulberry at Park. The construction and compliance of
both projects were covered. The potential for HOME funds for the Greens at Irvington Mews was
covered. This project is currently awaiting approval of LIHTC from the State of Maryland.

20

Agency/Group/Organization

EPISCOPAL HOUSING COMMUNITY DEVELOPMENT, INC.

Agency/Group/Organization Type

Housing

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Topics discussed included the HOME/CHDO funding of the twelve unit (12) supportive housing
project known as Argyle Avenue. The project will include twelve (12) project-based housing
vouchers.

21

Agency/Group/Organization

The French Company

Agency/Group/Organization Type

Housing

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

The potential funding of Restoration Gardens I, a bond funded new construction of forty-two (42)
studio apartments for homeless youth was discussed. This project will include forty-two project-
based housing vouchers.

22

Agency/Group/Organization

Atlantic Pacific Communities

Agency/Group/Organization Type

Housing

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Atlantic Pacific Communities is a real estate development company based in Miami, Florida with
properties in several states and Washington D.C. Meetings were held to explore opportunities in
Baltimore.

23 | Agency/Group/Organization BALTIMORE CITY HEALTH DEPARTMENT
Agency/Group/Organization Type | Services-Health
Health Agency
Other government - Local
What section of the Plan was Lead-based Paint Strategy
addressed by Consultation?
Briefly describe how the Consultations concerned sharing of lead hazard information, processes by which violation notices
Agency/Group/Organization was are issued, providing family health coordinating services, enforcing lead remediation for properties
consulted. What are the that have a poisoned child case, management and education services, and referrals for other lead
anticipated outcomes of the prevention services. Additionally, coordination between the two agencies on asthma referrals and
consultation or areas for improved | primary and secondary asthma prevention measures was discussed. Both agencies will be
coordination? expanding their asthma services during program year 2017.
24 | Agency/Group/Organization Mayor Office of Human Services

Agency/Group/Organization Type

Services-Children

Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services - Victims

Other government - Local

OMB Control No: 2506-0117 (exp. 06/30/2018)
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What section of the Plan was
addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

HOPWA Strategy

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

As the Continuum of Care Collaborative Applicant, MOHS facilitates bi-monthly CoC Membership
Meetings and CoC Board Meetings. CoC Membership encompasses a wide range of groups totaling
approximately 70 agencies; including but not limited to: housing providers, social service agencies,
faith based groups, funders, and government agencies. MOHS and the CoC facilitated several
additional community listening sessions between May 2016 and March 2017 to receive feedback on
funding priorities, homeless services governance, and conducted a housing gaps analysis to identify
high-priority housing production needs.

25

Agency/Group/Organization

COALITION TO END CHILDHOOD POISONING

Agency/Group/Organization Type

Housing
Services-Health
Non-Profit

What section of the Plan was
addressed by Consultation?

Lead-based Paint Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Discussed more efficient ways of gathering eligibility documents for applicants seeking lead
abatement, and providing lead education. Discussions were also held concerning coordination of
asthma services. Additionally, the GHHI is a partner in an initiative being undertaken by the
Housing Authority of Baltimore to improve environmental conditions in and around their s. As part
of this initiative, the Department of Public Works will undertake rat abatement at these sites. This
specific part of the initiative will be funded with program year 2017 CDBG moneys.

26

Agency/Group/Organization

Behavioral Health Systems Baltimore

Agency/Group/Organization Type

Services-Health
Health Agency

OMB Control No: 2506-0117 (exp. 06/30/2018)

Annual Action Plan 20
2017




What section of the Plan was
addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Consultations took place in regularly scheduled meetings of the CoC Health and Homelessness
Workgroup, as well as regular meetings between MOHS and BHSB. The consultations focused on
evaluating the housing and behavioral health needs of homeless individuals; aligning health care
initiatives and resource-sharing. The CoC Health Workgroup will be developing coordinated
discharge policies for health, mental health, and substance use treatment centers, increasing client
and provider awareness of health resources, and ensuring adequate client access to health
insurance.

27 | Agency/Group/Organization Health Care Access Maryland
Agency/Group/Organization Type | Services-Health
What section of the Plan was Homeless Needs - Chronically homeless
addressed by Consultation? Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Briefly describe how the Consultations took place in regularly scheduled meetings of the CoC Health and Homelessness
Agency/Group/Organization was Workgroup, as well as regular meetings between MOHS and HCAM. The consultations focused on
consulted. What are the evaluating the housing and behavioral health needs of homeless individuals; aligning health care
anticipated outcomes of the initiatives and resource-sharing. The CoC Health Workgroup will be developing coordinated
consultation or areas for improved | discharge policies for health, mental health, and substance use treatment centers, increasing client
coordination? and provider awareness of health resources, and ensuring adequate client access to health
insurance.
28 | Agency/Group/Organization CHASE BREXTON HEALTH SERVICES INC

Agency/Group/Organization Type

Services-Persons with HIV/AIDS
Services-homeless
Services-Health

OMB Control No: 2506-0117 (exp. 06/30/2018)
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What section of the Plan was
addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Consultations took place in regularly scheduled meetings between MOHS and Chase Brexton. The
consultations focused on evaluating the housing and behavioral health needs of homeless and non-
homeless individuals living with HIV/AIDS. Anticipated outcomes include increasing access to health
care services for people living with HIV/AIDS.

29

Agency/Group/Organization

BALTIMORE COUNTY HEALTH DEPARTMENT

Agency/Group/Organization Type

Services-Health
Health Agency
Other government - County

What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Consultation regarding a change in the funding formula for the HOPWA EMSA to be based on the
States HIV epidemiological profile and supporting development of the countys annual action plan.
Consultations throughout the year on the countys needs for people with HIV/AIDS.

30

Agency/Group/Organization

CARROLL COUNTY

Agency/Group/Organization Type

Services-Health
Other government - County

What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Consultation regarding a change in the funding formula for the HOPWA EMSA to be based on the
State HIV epidemiological profile and supporting development of the county annual action plan.
Consultations throughout the year on the county needs for people with HIV/AIDS.

31

Agency/Group/Organization

ANNE ARUNDEL COUNTY

Agency/Group/Organization Type

Services-Health
Other government - County

What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Consultation regarding a change in the funding formula for the HOPWA EMSA to be based on the
States HIV epidemiological profile and supporting development of the countys annual action plan.
Consultations throughout the year on the countys needs for people with HIV/AIDS.

32

Agency/Group/Organization

HARFORD COUNTY

Agency/Group/Organization Type

Services-Health
Other government - County

What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Consultation regarding a change in the funding formula for the HOPWA EMSA to be based on the
States HIV epidemiological profile and supporting development of the countys annual action plan.
Consultations throughout the year on the countys needs for people with HIV/AIDS.

33

Agency/Group/Organization

HOWARD COUNTY

Agency/Group/Organization Type

Services-Health
Other government - County

What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Consultation regarding a change in the funding formula for the HOPWA EMSA to be based on the
States HIV epidemiological profile and supporting development of the countys annual action plan.
Consultations throughout the year on the countys needs for people with HIV/AIDS.

34

Agency/Group/Organization

Maryland Department of Health and Mental Hygiene

Agency/Group/Organization Type

Health Agency
Other government - State

What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Series of discussions and a statewide conference with the State Center for HIV Prevention & Health
Services, Infectious Disease Bureau. The Citys HOPWA program will utilize the States report on
incidences of HIV/AIDS and community needs to guide funding and allocations to other local
governments for TBRA. The State will also provide increased funding for housing and services to
MOHS through the Ryan White program to complement the objectives of the HOPWA program.

35

Agency/Group/Organization

Queen Anne County

Agency/Group/Organization Type

Services-Health
Other government - County

What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the
anticipated outcomes of the
consultation or areas for improved
coordination?

Consultation regarding a change in the funding formula for the HOPWA EMSA to be based on the
States HIV epidemiological profile and supporting development of the countys annual action plan.
Consultations throughout the year on the countys needs for people with HIV/AIDS.

36

Agency/Group/Organization

MD. Inter Agency Council on Homelessness

Agency/Group/Organization Type

Other government - State

What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Briefly describe how the Regular meetings of the ICH, and its committees and workgroups. Monthly calls and meetings with
Agency/Group/Organization was the leads of CoCs throughout the State of Maryland to share resources, coordinate services, and
consulted. What are the more. Anticipated outcomes include increased alignment of funding goals, developing a statewide
anticipated outcomes of the strategy on homelessness.

consultation or areas for improved
coordination?

37 | Agency/Group/Organization MD. Department of Juvenile Services
Agency/Group/Organization Type | Other government - State
What section of the Plan was Non-Homeless Special Needs
addressed by Consultation?
Briefly describe how the MOHS met with DJS to identify areas of opportunity to address the needs of homeless youth.
Agency/Group/Organization was Anticipated outcomes include cross-training of homeless and DJS workers, enhanced discharge
consulted. What are the planning for youth exiting DJS, and better coordination of care options.

anticipated outcomes of the
consultation or areas for improved
coordination?

Identify any Agency Types not consulted and provide rationale for not consulting

While a wide range of agency types were consulted as part of the process of developing the Annual Action Plan, consultations with for profit
businesses primarily involved housing and commercial property developers or businesses allied with such entities. Consultations with other
businesses were very limited. While businesses are included in our mailings and email outreach efforts, the response from this sector has been
less than enthusiastic. Feedback from the business community on the lack of interest has been the restrictive nature and reporting
requirements associated with Consolidated Plan funding. Businesses have used the CDBG funded facade loan program with success but have
not been inclined to engage in the Annual Plan process.

In addition to the above listed consultation with the Maryland Department of Juvenile Services, Homeless Services helped convene, and is a
member of, the High-Utilizer Task Force established with local hospitals, behavioral health providers, public safety and correctional services. The
goal of the task force is to identify individuals who most frequently access public services, including those recently released from incarceration,
and coordinate interventions to help them stabilize their housing, health, and basic needs.

Based on consultations undertaken for prior Annual Action Plans, DHCD agreed several years ago to support job training and education
programs for ex-offenders. Continuation of this support is found in the CFY 2018 Plan in which CDBG funds are allocated for Druid Heights CDC
(activity # 60) and Bon Secours of Maryland Foundation (activity # 25) to provide employment training and social services for ex-offenders.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?
MOHS and the CoC Board oversee the implementation of The Journey Home, the City 10 Year
Plan to end homelessness. The 10 Year Plan is consistent with the Consolidated Plan and the
goals and objectives of both plans overlap in several key areas: developing safe, decent

Continuum of Mayor's Office of affordable housing and providing social services to promote self-sufficiency. The AAP is

Care Human Services developed using the goals and objectives outlined in the 10 Year Plan, as well as the Continuum

of Care’s annual strategic priorities. In addition, MOHS administers the ESG and the HOPWA
programs. These programs provide emergency shelter, outreach, rapid re-housing, rental
assistance, case management, and social service activities.

United States
Opening Doors Interagency Council on
Homelessness

Annual funding priorities for ESG and other sources of public homeless funds are reviewed and
aligned each year with the goals indicated in Opening Doors:Ending Veteran Homelessness by
2015, Ending Chronic Homelessness by 2017, Ending Family Homelessness by 2020, Ending Youth
Homelessness by 2020

Maryland Interagency
Council on
Homelessness (ICH)

Framework to End
Homelessness

The Journey Homes goals to increase the availability of affordable housing, increase access to
healthcare, increase access to income and benefits, and prevent homelessness align with
activities and the committee structure developed under the MD ICH. The ICH framework
supports statewide initiatives to coordinate healthcare and homeless services, employment
development, and developing population-specific strategies in each of these areas. The CoC and
MOHS participate on committees of the ICH, and work with other communities to initiate best
practices in each of the four goals under the Journey Home.

Table 3 — Other local / regional / federal planning efforts
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Narrative (optional)

Governmental entities that participated in the Annual Action Plan process include: The Baltimore City Department of Housing and Community
Development (serves as principal coordinator of the AAP process); the Mayors Office Human Services - Homeless Services Program; Head Start
(support for child care programs); Community Action Partnership (support for Partnership staff); Baltimore City Health Department — (support
for senior service programs); Lead Paint Poisoning Prevention (coordination of lead reduction efforts with the Housing Department); Baltimore
City Department of Planning (demolition of vacant structures, greening initiatives) ; Baltimore City Department of Recreation and Parks (support
for youth service programs) ; State of Maryland (homeownership and rental housing production, demolition of vacant buildings, capital project
support); U.S. Department of Housing and Urban Development (guidance and technical assistance on AAP production); Baltimore Metropolitan
Council (regional coordination of fair housing issues through its subsidiary the Opportunity Collaborative); Anne Arundel County Development
Services (rehab of owner occupied properties); Baltimore City Department of Public Works (code enforcement, demolition of vacant houses,
management of vacant lots/water diversion)

Nonprofit housing agencies that participated in the Annual Action Plan - to name a few:

Belair-Edison Housing Services (housing counseling, economic development technical assistance);

Green and Healthy Homes (lead abatement, asthma reduction);

HARBEL (housing counseling);

Innovative Housing Institute (assistance to special needs renters in finding housing);

Neighborhood Housing Services (housing counseling, housing rehab, mortgage assistance);

St. Ambrose Housing Aid Center (housing counseling, development of rehabbed housing, home sharing program);
Baltimore Neighborhoods (fair housing testing);
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AP-12 Participation —91.105, 91.200(c)
1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The Citizen Participation Plan requires, among other things that two public meetings be held during the development of the Annual Action Plan.
Combined, these meetings allow the public to review and comment on past performance and the proposed use of new federal funds.

Notice of the Needs Performance hearing and a solicitation for comments was published in the Baltimore Sun on October 8, 2016. Notice of the
hearing was also posted on Baltimore Housing's website. The notice was also mailed to some 450 individuals and entities including private
businesses, non-profit providers, elected officials, citizens and community organizations.

On November 2, 2016, the Needs Performance public hearing was held to formally solicit input from the public regarding community needs and
priorities and to review the City’s past performance. At the hearing, information about anticipated funding under the four formula programs, the
CDBG application process and time lines for development of the Plan were discussed. Similar information was disseminated using the internet,
mail and local newspaper of record. This hearing was attended by eight (8) city staff and twenty-five citizens, nineteen of whom spoke. Most of
the speakers representing non-profit housing and social service providers spoke about activities they were engaged in carrying out and for which
they might request future support through the four formula programs.

A second public hearing was held on May 24, 2017 to obtain the views of citizens on the contents of the draft Annual Action Plan and the
proposed use of federal funds for the four formula programs.

A total of forty-three persons, including nine city staff attended the second Public Hearing. Eighteen persons spoke regarding the contents of the
draft Annual Action Plan.

The Acting Commissioner of Housing opened the hearing, introduced a panel of City staff associated with the four formula grant programs, and
talked briefly about the purpose of the hearing, funding levels for the four formula grant programs, the CDBG low and moderate benefit
requirement, the schedule for the hearing and comment period. He also emphasized that at the time of the hearing, HUD had not notified the
City on its allocation under the four formula programs and that based on the actual awards, activities funded under the draft Annual Action Plan
were subject to change. It was also emphasized that the earliest that costs could be incurred was the start of the fiscal year on July 1, 2017.

HUD notified the Mayor’s Office of Human Services of an additional supplemental ESG allocation. On November 1, MOHS notified the public
that a hearing would be held on November 29, 2017 on the proposed uses of the ESG funds and that written comments would be accepted for a
30-day period. The hearing and solicitation of written comments were advertised in the local newspaper, on the MOHS website, and to the
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Continuum of Care’s email listserv. The Continuum of Care listserv includes over 700 individuals and entities including private businesses, non-
profit providers, elected officials, citizens and community organizations. The hearing included a review of the proposed uses of the supplemental
ESG funding, the schedule for the hearing and comment period, as well as acceptance of comments from hearing attendees. A total of five
persons, including two city staff attended the additional public hearing. Three persons spoke regarding the contents of the draft Annual Action
Plan.

The Citizen Participation process, comments received regarding the draft Annual Action Plan and actions taken on these comments are detailed
in an Attachment at the end of the plan.
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Citizen Participation Outreach

Sort Order | Mode of Outreach Target of Outreach | Summary of Summary of Summary of com | URL (If
response/attendance comments recei | ments not | applicable
ved accepted )
and reasons
Notice of the Needs Performance
public hearing was posted on the
Baltimore Housing's website. The
notice was also mailed to some
450 individuals and entities
including private businesses, non-
profit providers. Notice of the
release of the draft Annual Action .
.| Summaries  of
Plan and of a second public .
. comments Summaries of all
hearing to be held on May 24, .
received at the | comments
2017 was also posted on the
) . . ) end of the | accepted or not
Non-profit Baltimore Housing website. Letters .
L . h . public comment | accepted are
1 Internet Outreach organizations and | with the same information were . .
period are | included as an

general public

also mailed.On November 1, MOHS
cross-posted an announcement of
the proposed supplemental ESG
allocations to the MOHS website
and emailed the Continuum of
Care listserv (over 700
organizations/people). The
announcement included the date
of the special public hearing and
written comment period.
Comments were accepted for 30
days.

included as an
Attachment at
the end of the
Plan.

Attachment at
the end of the
Plan.
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments recei
ved

Summary of com
ments not
accepted

and reasons

URL (If
applicable
)

Newspaper Ad

General public

Notice of the Needs Performance
public hearing and a solicitation for
comments was published in the
Baltimore Sun on October 8, 2016.
Notice of the release of the draft
Annual Action Plan and details of
the public hearing to solicit
comments on the Plan was
published in the Baltimore Sun on
Monday May 1, 2017.Notice of the
proposed uses of the ESG
supplemental allocation and
acceptance of public comments
were published in the Baltimore
Sun on October 14, 2017. A
second notice announcing the
public hearing scheduled for
November 29, 2017 was posted on
October 27, 2017.

Summaries  of
comments
received at the
end of the
public comment
period are
included as an
Attachment at
the end of the
Plan.

Summaries of all

comments
accepted or not
accepted are

included as an
Attachment at
the end of the
Plan.
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Sort Order | Mode of Outreach Target of Outreach | Summary of Summary of Summary of com | URL (If
response/attendance comments recei | ments not | applicable
ved accepted )
and reasons
The Needs Performance public
hearing held on November 2, 2016
was attended by thirty - three (33)
persons that included eight (8) city
staff. Nineteen (19) citizens spoke
at the hearing. Most of the
comments revolved around
support for housing and social
service activities. Most of the
spea!<ers represented hon—prc?flt Summaries  of
providers. A second public hearing .
comments Summaries of all
was held on May 24, 2017 to .
. . e received at the | comments
obtain the views of citizens on the
. end of the | accepted or not
contents of the draft Annual Action ublic comment | accented are
3 Public Hearing General public Plan and the proposed use of P . . P
period are | included as an

federal funds for the four formula
programs. A total of forty-three
persons, including nine city staff
attended the second Public
Hearing. Eighteen persons spoke
regarding the contents of the draft
Annual Action Plan.An additional
public hearing on the supplemental
ESG allocation was held on
November 29, 2017. A total of five
persons attended the hearing, with
three persons providing additional
comments on the draft Annual
Action Plan.

included as an
Attachment at
the end of the
Plan.

Attachment at
the end of the
Plan.

Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

The following table lists, by Federal program, resources expected to be available in year three of the Consolidated Plan to address priority needs
and specific objectives identified in the Strategic Plan.

The amount of funding made available for the third year of the Consolidated Plan is fairly stable as compared to 2016 with the exception of the
HOME program. The CDBG award received a modest increase of 1.5%, HOPWA 1%, ESG 1.8% and HOME a reduction of 2.5% for CFY 2018. In
addition to the 1.8% increase in ESG allocation, an additional $2,061,704 in ESG funds was awarded to the City of Baltimore under a one-time
supplemental award.

The list also identifies other Federal, City, State and private resources that will be available to address the priority needs and specific objectives
identified in the Annual Action Plan:

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year | Total: Amount
Funds Allocation: $ | Income:$ | Resources: | $§ Available
S Remainder
of ConPlan
$
CDBG public - | Acquisition Funds will be used for a wide
federal | Admin and range of activities that will
Planning benefit low- to moderate-
Economic income persons and households,
Development assist in the elimination of slum
Housing and blight and for large scale
Public redevelopment to revitalize
Improvements distressed areas. Prior year
Public Services funds will be used to create
affordable housing, for blight
elimination, stabilization, facade
loan program and to provide
loans to homeowners to
19,386,093 | 630,000 0 20,016,093 | 40,032,186 | renovate their homes.
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Program Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year | Total: Amount
Funds Allocation: $ | Income:$ | Resources: | $§ Available
3 Remainder
of ConPlan
$
HOME public - | Acquisition HOME funds will be used to
federal | Homebuyer fund construction and
assistance rehabilitation of housing to
Homeowner create affordable rental units for
rehab very low income persons
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA 3,214,816 1,346,424 | O 4,561,240 9,122,480
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Program Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year | Total: Amount
Funds Allocation: $ | Income:$ | Resources: | $§ Available
3 Remainder
of ConPlan
$
HOPWA public - | Permanent The HOPWA program will fund
federal | housingin numerous services specifically
facilities for persons with HIV/AIDS,
Permanent including Tenant Based Rental
housing Assistance, short term rent,
placement mortgage, and utility assistance,
Short term or counseling, information and
transitional referral, resource identification,
housing supportive services relating to
facilities health, mental health,
STRMU permanent housing, drug and
Supportive alcohol abuse treatment and
services counseling, day care, nutrition,
TBRA job training and assistance in
accessing other benefits and
8,411,433 0 0 8,411,433 16,822,866 | services.
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Program Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year | Total: Amount
Funds Allocation: $ | Income: $ | Resources: | $ Available
3 Remainder
of ConPlan
$
ESG public - | Conversion and The Emergency Solutions Grant
federal | rehab for program will fund day resource
transitional centers, respite care, operation
housing of emergency shelters and
Financial transitional housing facilities,
Assistance services provided within the
Overnight shelters, rapid re-housing for up
shelter to twenty-four months to
Rapid re- homeless persons and families,
housing (rental and homelessness prevention
assistance) activities for individuals and
Rental families at risk of homelessness.
Assistance
Services
Transitional
housing 3,781,204 0 0 3,781,204 1,719,500
Continuum | public- | Admin and Under the fiscal year 2016
of Care federal | Planning Continuum of Care application,
Permanent Baltimore City received
housing in 20,505,225 to provide
facilities permanent supportive housing,
Rental street outreach, and administer
Assistance HMIS and Coordinated Access.
Supportive
services 20,505,225 |0 0 20,505,225 | 41,010,450
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Source
of
Funds

Program

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation: $

Program
Income: $

Prior Year
Resources:

$

Total:

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

General
Fund

public -
local

Housing
Other

6,000,000

6,000,000

6,000,000

General Funds will be used for
demolition, construction of
mixed income housing,
redevelopment of obsolete and
blighted public housing units.

LIHTC public -

state

Housing
Other

117,756,808

117,756,808

64,000,000

During CFY 2018 it is anticipated
that seven public housing
developments that are part of
the Rental Assistance
Demonstration (RAD) program -
Lakeview, Pleasant View Towers,
Pleasant View Seniors, McCulloh
Extension, Govans Manor, Chase
House and Ellerslie - will
complete rehab. A total of 1,457
units will be rehabbed using
over $117M in Low Income
Housing Tax Credit (LIHTC)
funding.
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation: $

Program Prior Year
Income: $ Resources:

$

Total:

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

Section 8

public -
federal

TBRA

208,185,141

208,185,141

208,185,141

The funding formula from HUD
for the Housing Choice Voucher
Program (HCVP) Housing
Assistance Payments (HAP)
includes amounts for; the
Thompson Settlement
Agreement vouchers; increased
utility costs (the cost of water in
Baltimore City will increase by
9.9% annually for the next three
years), the issuance of project-
based vouchers previously
committed for new affordable
housing development and
initiatives undertaken by the
Housing Authority of Baltimore
City in FY 2015 and FY 2016 that
will be paid for in 2017.
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Program Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year | Total: Amount
Funds Allocation: $ | Income:$ | Resources: | $§ Available
3 Remainder
of ConPlan
$
Other private | Acquisition Funds leveraged by non-profits
Admin and to be used for operating and
Planning capital support to undertake
Economic CDBG - eligible activities in
Development Baltimore City.
Homeowner
rehab
Housing
Multifamily
rental new
construction
Public Services | 51,582,200 | O 0 51,582,200 | 51,582,200
Other private | Homebuyer Private Mortgage funds
assistance leveraged by first time
homebuyer receiving CDBG
26,145,173 | O 0 26,145,173 | 39,986,349 | funded closing cost assistance.
Other private | Services Private funds raised by MOHS
and the Continuum of Care
Board and allocated to street
outreach programs for the
150,000 0 0 150,000 300,000 Journey Home program
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation: $

Program
Income: $

Prior Year
Resources:

$

Total:

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

Other

public -
state

Acquisition
Public
Improvements

5,200,000 0 0

5,200,000

5,200,000

East Baltimore Redevelopment
and Acquisition, construction of
non-city owned buildings to
benefit East Baltimore
Development area and site
improvements to public areas
and rights of way (Middle East,
Broadway, E. Gay Street, Oliver
& Johnston Sq.)

Other

public -
state

Other

19,076,000 | O 0

19,076,000

19,076,000

State funds awarded to the City
of Baltimore for strategic
demolition of vacant structures
that pose a threat to human life
and/or are in advanced stage of
disrepair.

Other

public -
state

Overnight
shelter

80,000 0 0

80,000

160,000

The States Emergency Solutions
Grant program (non-federal
funding) provides small amounts
of funding for shelter and/or
housing for unaccompanied
homeless youth.
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Program Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year | Total: Amount
Funds Allocation: $ | Income:$ | Resources: | $§ Available
3 Remainder
of ConPlan
$
Other public - | Overnight The Emergency and Transitional
state shelter Housing and Services Program
Services (ETHS) provides State funding
Supportive for emergency and transitional
services shelters for people who are
Transitional homeless. The program funds
housing shelter beds and support
services such as limited rent
assistance, food, transportation
1,127,414 0 0 1,127,414 2,254,828 and case management.
Other public - | Overnight Funds from the State
state shelter Department of Social Services to
Services support the operations of
Transitional Emergency Shelters
housing 314,128 0 0 314,128 628,256
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation: $

Program
Income: $

Prior Year
Resources:

$

Total:

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

Other

public -
state

Rental
Assistance
Services
Supportive
services

367,000

367,000

734,000

The Homelessness Prevention
Program (HPP) funds provide
limited grants or loans to
households with a pending
eviction, and, in some
jurisdictions, support counselors
who work with tenants and
landlords to prevent evictions.
By providing short-term
mediation or linkage to
resources, the program helps
families and individuals who are
at risk of eviction to stay in their
homes. Households are
provided early intervention
services to avoid a possible
eviction.

Other

public -
state

Services

172,583

172,583

345,166

Service Linked Housing Funds
are for staff costs for Resident
Advocates for Permanent
Supportive Housing
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Program Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year | Total: Amount
Funds Allocation: $ | Income:$ | Resources: | $§ Available
3 Remainder
of ConPlan
$
Other public - | Acquisition Bond funds will be used for
local Homebuyer acquisition, demolition,
assistance relocation, infrastructure
Housing improvements, homeownership
New incentive programs,
construction for stabilization, and
ownership redevelopment efforts in the
Other Johnston Square and Uplands
16,400,000 | O 0 16,400,000 | 16,400,000 | neighborhoods.
Other public - | Overnight City general funds for
local shelter emergency sheltering, street
Services 7,096,600 0 0 7,096,600 14,193,200 | outreach, and day sheltering.

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

In addressing housing and community development needs, Baltimore City will continue its policy of using federal grant funds to leverage State,
foundation and private financing. Among the criteria by which potential development or public service proposals were analyzed, the amount of
funds leveraged was one of the most important in deciding if the City would support a given activity.

In consideration of potential capital development projects for which HOME or CDBG funds will be requested, several factors are essential for
approval. These include, but are not limited to: the amount of developer equity, private financing or lender commitments, tax credit and
syndication proceeds, State participation, either through bonds or housing and community development and/or mortgage programs, foundation
or institutional grants, community in-kind and sweat equity contributions, and volunteer provision of goods and services. As the HOME Program
sets a limit on the amount that can be spent on the development of each housing unit, greater emphasis is placed on the leverage factor when
such funds are involved. On occasion CDBG capital funds will be used to fill gaps in HOME funded projects. It should be noted that some CDBG
funded activities - both operating and capital - serving very- and extremely-low income households do not leverage significant additional
resources. In contrast, modest CDBG grants assisting first time homebuyers have extremely high grant to total expenditure ratios.
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The other federal grants — ESG and HOPWA programs - are leveraged in a different manner. MOHS relies on Consolidated Plan funds to provide a
foundation for community and economic development activities. However, MOHS receives funds from the State of Maryland to undertake a
wide range of housing and social service activities. In addition, MOHS administers the CoC Program. MOHS and the Journey Home Board
coordinate ESG, HOPWA, and CoC funds to support programs and services for homeless populations.

The city provides a dollar for dollar match in city general funds for the ESG program under the shelter and street outreach components. MOHS
receives over S5 million in general funds annually to operate a 275 bed emergency shelter, a 124 bed Men’s Overflow Shelter, a 60 bed
Women'’s Overflow Shelter, a 131 bed shelter for families, and provide street outreach to homeless individuals in unsheltered settings.

The amount of funding awarded is based on benefit to be derived and economies of scale, thereby leveraging efficiency and maximum cost-
effectiveness. Although the fiscal impact and diversity of funding of ESG and HOPWA activities is often smaller than for CDBG and HOME
projects, the efforts of volunteers, the value of donated materials and private or other government contributions are considered important
factors before City commitments are made. Non-Profit agencies leverage private/public funds from foundations, donations, other federal and
state funds to supplement the CDBG funds available to them for operating and capital support.

The City meets the required HOME matching contribution in three ways:
e With General Obligation Bond funds
e Contribution of Land or Infrastructure
e Permanent cash contributions contributed by developers, foundations and other sources
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The city will continue to make the properties that it owns available for housing and a wide range of
redevelopment projects. This will involve hundreds of properties in the five-year period covered by this
Plan.

MOHS currently leases property and buildings to several nonprofit providers in the continuum at low-
to no-cost, and MOHS currently has site control on a former school building. The use of the facility is
currently under development to become a shelter for women and/or families, a coordinated access site,
and host community drop-in services.

Discussion

As noted in the recently submitted Consolidated Plan, the housing and community development needs
in Baltimore City are greater than can be met with Consolidate Plan and associated resources. The City
will make every effort to leverage its resources to maximize their effectiveness but such efforts will not,
by themselves, increase the resource base to the level required to fully address all needs.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives
Goals Summary Information

Development

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Code Enforcement | 2015 | 2019 | Non-Housing Special Code Neighborhood CDBG: Housing Code
Community Enforcement Revival $1,850,000 Enforcement/Foreclosed
Development Areas Property Care: 47000
Household Housing Unit
2 Provide Affordable | 2015 | 2019 | Affordable City Wide Affordable CDBG: $270,973 | Rental units constructed:
Rental Housing Housing Housing HOME: 141 Household Housing
$3,355,330 Unit
General Fund: Rental units rehabilitated:
SO 0 Household Housing Unit
General
Obligation Bond
Funds:
$412,000
3 Social, Economic & | 2015 | 2019 | Non-Homeless City Wide Reduce Poverty CDBG: Public service activities
Community Special Needs Services to Non- $7,719,836 other than Low/Moderate
Development Non-Housing Homeless Special | HOPWA: Income Housing Benefit:
Services Community Needs Population | $1,795,426 40000 Persons Assisted
Development
4 Public Facilities & 2015 | 2019 | Non-Housing Low Moderate | Neighborhood CDBG: $332,423 | Public Facility or
Improvements Community Income Areas | Revival Infrastructure Activities

other than Low/Moderate
Income Housing Benefit:
371764 Persons Assisted
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 Housing for Non- 2015 | 2019 | Non-Homeless City Wide Affordable CDBG: $118,230 | Rental units constructed:
Homeless Special Special Needs Housing HOPWA: 26 Household Housing
Needs Populations $6,363,664 Unit
HOME: Rental units rehabilitated:
$503,545 0 Household Housing Unit
Homeowner Housing
Added: 20 Household
Housing Unit
Tenant-based rental
assistance / Rapid
Rehousing: 849
Households Assisted
HIV/AIDS Housing
Operations: 0 Household
Housing Unit
6 Blight Elimination & | 2015 | 2019 | Non-Housing City Wide Neighborhood CDBG: $75,000 | Facade
Stabilization Community Strategic Revival General Fund: treatment/business
Development Demolition $1,500,000 building rehabilitation: 3
Areas General Business
Obligation Bond | Buildings Demolished:
Funds: 651 Buildings
$10,000,000
STATE FUNDS:
$3,000,000
7 Create Lead and 2015 | 2019 | Affordable City Wide Reduce Lead CDBG: $791,505 | Homeowner Housing
Asthma Free Housing Based Paint Rehabilitated: 158
Housing Hazards Household Housing Unit
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
8 Rehabilitation 2015 | 2019 | Affordable City Wide Affordable CDBG: $525,000 | Rental units constructed:
and/or Creation of Housing Housing 6 Household Housing Unit
Homeowner Units Homeowner Housing
Added: 70 Household
Housing Unit
Homeowner Housing
Rehabilitated: 0
Household Housing Unit
9 Assist Homeowners | 2015 | 2019 | Affordable City Wide Affordable CDBG: Homeowner Housing
in Maintaining their Housing Housing $3,000,275 Rehabilitated: 313
Homes Household Housing Unit
10 Assist LMI 2015 | 2019 | Affordable City Wide Affordable CDBG: Direct Financial Assistance
Households in Housing Housing $1,096,472 to Homebuyers: 295
Becoming General Fund: Households Assisted
Homeowners S0
General
Obligation Bond
Funds:
$2,500,000
11 Strengthen 2015 | 2019 | Affordable City Wide Affordable CDBG: $931,254 | Public service activities
Homeownership Housing Housing other than Low/Moderate
Markets. Income Housing Benefit:
3642 Persons Assisted
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Housing

$117,756,808

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
12 Provide Housing for | 2015 | 2019 | Homeless City Wide Affordable CDBG: $94,560 | Rental units constructed:
Homeless & At-Risk Housing HOME: 21 Household Housing
of Homeless $818,421 Unit
ESG: $1,894,096 | Tenant-based rental
Continuum of assistance / Rapid
Care: SO Rehousing: 275
State/Service Households Assisted
Linked Housing: | Overnight/Emergency
SO Shelter/Transitional
Housing Beds added: 0
Beds
Homelessness Prevention:
140 Persons Assisted
Housing for Homeless
added: 138 Household
Housing Unit
13 Oversight, Planning | 2015 | 2019 | Planning and City Wide Planning and CDBG: Other: 19 Other
of Formula Funds & Administration Administration $5,566,334
Section 108 HOPWA:
$249,955
HOME:
$321,482
ESG: $283,552
14 Shelter & Serv. to 2015 | 2019 | Homeless City Wide Preventive & CDBG: SO Homeless Person
Homeless Persons, Emergency ESG: $1,414,829 | Overnight Shelter: 2185
Youth & Vets Services to the Continuum of Persons Assisted
Homeless Care: SO
Dept. of Social
Services: SO
15 Rehab. of Existing 2015 | 2015 | Affordable City Wide Affordable HOME: SO Rental units rehabilitated:
Affordable Rental Housing Housing LIHTC: 1457 Household Housing

Unit
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Housing Practices

Private Debt &
Tax Credits: SO

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
16 Implement Fair 2015 | 2020 | Fair Housing City Wide Fair Housing CDBG: $145,474 | Other: 3 Other

Table 6 — Goals Summary

Goal Descriptions

Goal Name Code Enforcement

Goal Funds will be used to clean and board vacant structures in areas which are deteriorating/deteriorated and are a threat to

Description public health and safety. This activity will also assist in eliminating unsafe conditions and aid in arresting decline in areas
occupied by low- and moderate-income persons.

Goal Name Provide Affordable Rental Housing

Goal Funds will be provided to create through new construction, affordable rental units for low and moderate income

Description | households.

Goal Name Social, Economic & Community Development Services

Goal Provide socio/economic services to low- and moderate-income persons and families, including but not limited to, literacy,

Description | employment training, services to youth and seniors, child care, legal assistance, crime awareness and prevention, summer
camps and programs for youth, referrals to health, substance abuse counseling and services, crisis intervention, meals &
employment programs for persons with HIV/AIDS, hospice care etc.

Goal Name Public Facilities & Improvements

Goal Funds will be utilized to improve vacant lots, create a workforce development center, create murals, open green space and

Description | parks to revitalize low-income neighborhoods.

Goal Name Housing for Non-Homeless Special Needs Populations

Goal Provide tenant based rental assistance to homeless persons with HIV/AIDS, acquire and rehab properties for non-elderly

Description | disabled populations and rehab properties to make them handicap accessible.
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6 | Goal Name Blight Elimination & Stabilization
Goal Funds to assist with the demolition of vacant city owned properties to eliminate specific conditions of blight and physical
Description decay. Funds will also be utilized to stabilize vacant city owned and/or commercial for future redevelopment and to stabilze
neighborhoods in Baltimore City.
7 | Goal Name Create Lead and Asthma Free Housing
Goal Implement a comprehensive approach to reduce childhood poisoning, asthma triggers and other home based
Description environmental health and safety hazards in Baltimore's older and low- to moderate-income neighborhoods.
8 | Goal Name Rehabilitation and/or Creation of Homeowner Units
Goal Funds will be utilized to rehabilitate and/or create affordable housing units for first-time homebuyers and/or renters.
Description
9 | Goal Name Assist Homeowners in Maintaining their Homes
Goal Funds will be utilized to assist low- and moderate-income homeowners with maintaining their homes by providing loans
Description and/or grants to assist them with roof replacement, major renovations, weatherization and other minor repairs needed for
health and safety reasons.
10 | Goal Name Assist LMI Households in Becoming Homeowners
Goal Funds will be used to provide closing cost or settlement expense loans to first time homebuyers to assist them with
Description purchasing a home in Baltimore City.
11 | Goal Name Strengthen Homeownership Markets.
Goal Funds will be used to provide foreclosure prevention counseling to prevent foreclosure or mitigate consequences of
Description | foreclosure, provide homeownership and other aspects of housing counseling to persons and families interested in
becoming homeowners.
12 | Goal Name Provide Housing for Homeless & At-Risk of Homeless
Goal Through the Continuum of Care program funds as well as the ESG & State funds, homeless providers will be provided funds
Description | to provide transitional and permanent housing for homeless individuals and families. State Homeless prevention dollars and
ESG funds will be utilized to provide assistance to clients’ for utility and rental arrearages to avoid the risk of eviction.
Funds will be set aside to provide permanent supportive housing for transition aged youth (18-24) supported by project
based vouchers and other city resources. Funds will also be utilized to provide outreach efforts to homeless youth, youth
living on the street or unstably housed to make them aware of new units to be developed and prepared for waiting list and
assisted leasing activities.
13 | Goal Name Oversight, Planning of Formula Funds & Section 108
Goal Funds to pay reasonable program administration costs and carrying charges related to the planning and execution of
Description | community development activities. Activities include: Program Administration, Public Information, Planning, Capacity

Building and Section108 Loan Repayment.
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14 | Goal Name

Shelter & Serv. to Homeless Persons, Youth & Vets

Goal Funds to cover costs of the operations of Emergency Shelters, Transitional Housing Facilities, Day Resource Centers, Soup
Description Kitchens and drop in centers, as well as Street Outreach.

15 | Goal Name Rehab. of Existing Affordable Rental Housing
Goal Funds to assist non-profit and for-profit developers in the rehabilitation of existing, largely occupied, publicly subsidized
Description rental housing. Somewhat over half the funding will be through low income tax credits with the remainder coming from a

combination of developer debt and public and philanthropic subsidy. This subsidy may, in some cases, include a limited
amount of Consolidated Plan funds. In addition, payment in lieu of taxes may be agreed to by the City to make projects
financially viable.

16 | Goal Name

Implement Fair Housing Practices

Goal
Description

Implement fair housing practices to ensure that all populations are provided the opportunity to have access to affordable
and decent housing throughout Baltimore City. These practices will include:
e Continuing to use HABC’'s MTW status to be the conduit to fund the Baltimore Regional Mobility Program being
implemented by the Baltimore Regional Housing Partnership pursuant to the Thompson Settlement Agreement;
e Participating in the implementation of a pilot regional project based voucher program, subject to HUD approval;
e Exploring strategies for creating an inclusionary housing requirement that will result in the creation of affordable
housing in opportunity areas throughout the region;
e Participating in the implementation of the Regional Actions Steps that resulted from the Baltimore Region Analysis
of Impediments to Fair Housing;
e Participating in the implementation of the Opportunity Collaborative Regional Housing Plan;
e Creating units that meet federal accessibility standards for persons with mobility and/or hearing/vision disabilities;
e Creating units for NEDs that are not concentrated and that are located in stable communities with various
amenities;
e Helping to fund a coordinator’s position at the Baltimore Metropolitan Council and participating in efforts to
implement a regional project based voucher program.
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Projects

AP-35 Projects — 91.220(d)

Introduction
Baltimore City sets out needs and objectives for physical development on a scale that may affect entire
neighborhoods. It also includes social service activities that will improve the quality of life for
households living in neighborhoods. The need is essentially three fold; (1) Areas with heavy
concentration of vacant buildings and abandoned lots need wholesale redevelopment; (2) Strengthening
relatively stable markets with low rates of vacancy through code enforcement, demolition, community
projects that provide a positive image, cleaning and boarding, public facilities and infrastructure
improvements; and (3) economic and social service activities that improve the lives of low- and
moderate-income persons and provide them access to much needed services.

Projects
# Project Name
1 HOME Admin
2 HOME/CHDO RESERVE FUNDS
3 HOME - CITYWIDE RENTAL PROJECTS
4 HEARTH- ESG 17
5 HOPWA - ANNE ARUNDEL COUNTY
6 HOPWA - BALTIMORE COUNTY DEPARTMENT OF HEALTH
7 HOPWA - CARROLL COUNTY HEALTH DEPARTMENT
8 HOPWA - HARFORD COUNTY GOVERNMENT
9 HOPWA - HOWARD COUNTY HOUSING COMMISSION
10 | 2017 HOPWA - MAYORS OFFICE OF HUMAN SERVICES - ADMIN
12 | 2017 HOPWA - MAYORS OFFICE OF HUMAN SERVICES - TENANT BASED RENTAL ASSISTANCE
13 | HOPWA - QUEEN ANNES COUNTY
14 | ACTION IN MATURITY/SENIOR SERVICES
15 | BALTIMORE GREENSPACE/PLANNING
16 | BALTIMORE NEIGHBORHOODS, INC./FAIR HOUSING
17 | BALTIMORE OFFICE OF PROMOTION & THE ARTS/YOUTH SERVICES
18 | BALTIMORE OFFICE OF PROMOTION & THE ARTS/PF&lI
19 | BANNER NEIGHBORHOODS/YOUTH SERVICES
20 | BELAIR-EDISON HOUSING SERVICES, INC./ADMIN
21 | BELAIR-EDISON HOUSING SERVICES/HOUSING COUNSELING
22 | BELAIR-EDISON HOUSING SERVICES, INC./PUBLIC INFO
23 | BELAIR-EDISON HOUSING SERVICES, INC./ED/TA
24 | BON SECOURS OF MARYLAND FOUNDATION/PF&I
25 | BON SECOURS OF MARYLAND FOUNDATION/EMPLOYMENT TRAINING
26 | CAROLINE FRIESS CENTER/EMPLOYMENT TRAINING
27 | CHESAPEAKE CENTER FOR YOUTH DEV./PUBLIC SERVICES (GENERAL)
28 | CHESAPEAKE CENTER FOR YOUTH DEV./EMPLOYMENT TRAINING
29 | CLEARANCE AND DEMOLITION
30 | CASA DE MARYLAND/PUBLIC SERVICES (GENERAL)
31 | CASA DE MARYLAND/EMPLOYMENT TRAINING
32 | CASA DE MARYLAND/LEGAL
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Project Name

34 | CIVIC WORKS/PROGRAM ADMIN

35 | CIVIC WORKS/EMPLOYMENT TRAINING

36 | CIVIC WORKS/LOT TEAM/PF & |

38 | COLDSTREAM-HOMESTEAD-MONTEBELLO CORPORATION/ADMIN

39 | COLDSTREAM-HOMESTEAD-MONTEBELLO CORPORATION/PUBLIC INFO.
40 | COLDSTREAM-HOMESTEAD-MONTEBELLO CORPORATION/CRIME PREVENTION
41 | COLDSTREAM-HOMESTEAD-MONTEBELLO CORPORATION/YOUTH

42 | COLDSTREAM-HOMESTEAD-MONTEBELLO CORPORATION/PUBLIC SERVICES (GENERAL)
43 | HEALTH DEPT./DIVISION OF AGING AND CARE SERVICES/SENIOR SERVICES
44 | COMMUNITY ASSOCIATES/ACQ. FOR REHAB.

45 | BALTIMORE COMMUNITY HOUSING RESOURCE BOARD/FAIR HOUSING
46 | COMMUNITY LAW CENTER/LEGAL SERVICES

47 | COMMUNITY MEDIATION PROGRAM/PUBLIC SERVICES (GENERAL)

48 | COMPREHENSIVE HOUSING ASSISTANCE, INC./HSG. COUNSELING

50 | CREATIVE ALLIANCE/YOUTH

51 | CREATIVE ALLIANCE/PUBLIC SERVICES (GENERAL)

52 | DEFERRED LOAN PROGRAM/REHAB:SINGLE UNIT RESIDENTIAL

53 | DEPARTMENT OF PUBLIC WORKS/CODE ENFORCEMENT

54 | DEPARTMENT OF RECREATION AND PARKS/YOUTH

55 | DIRECT HOME OWNERSHIP ASSISTANCE PROGRAM

56 | DRUID HEIGHTS CDC/ADMIN

57 | DRUID HEIGHTS CDC/PUBLIC INFORMATION

58 | DRUID HEIGHTS CDC/HOUSING COUNSELING

59 | DRUID HEIGHTS CDC/CONSTRUCTION OF HOUSING

60 | DRUID HEIGHTS CDC/YOUTH

61 | DRUID HEIGHTS CDC/EMPLOYMENT TRAINING

62 | DRUID HEIGHTS CDC/REHAB. ADMIN

63 | DRUID HEIGHTS CDC/PUBLIC FACILITIES & IMPROVEMENTS

65 | EAST BALTIMORE DEVELOPMENT INITIATIVE SECTION 108 LOAN

66 | EMERGENCY ROOF REPAIR PROGRAM/REHAB.

67 | EMPIRE HOMES/ACQ. FOR REHAB.

68 | FAMILY LEAGUE/PUBLIC SERVICES (YOUTH)

69 | FAMILY TREE/PUBLIC SERVICES (GENERAL)

70 | GARWYN OAKS UNITED NEIGHBORS/PUBLIC INFO

71 | GARWYN OAKS UNITED NEIGHBORS/HOUSING COUNSELING

72 | GARWYN OAKS UNITED NEIGHBORS/ADMIN

73 | GREEN & HEALTHY HOMES INITIATIVE

74 | HABITAT FOR HUMANITY OF THE CHESAPEAKE/REHAB. ADMIN

76 | HARBEL COMMUNITY ORGANIZATION/CRIME PREVENTION

77 | HARBEL COMMUNITY ORGANIZATION/HOUSING COUNSELING

78 | DHCD - INDIRECT COSTS

79 | DHCD - COMMUNITY SUPPORT PROJECTS/PROGRAM ADMIN.

80 | DHCD - DAWSON SAFE HAVEN CENTER/YOUTH

81 | DHCD - FAIR HOUSING AND EQUAL OPPORTUNITY/FAIR HOUSING
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Project Name

82

DHCD - HOME OWNERSHIP INSTITUTE/DIRECT HOME OWNERSHIP ASSISTANCE

83

DHCD - LEAD-BASED PAINT ABATEMENT

84

DHCD - OFFICE OF PROJECT FINANCE/HOUSING SERVICES

85

DHCD - OFFICE OF PROJECT FINANCE/HOME ADMIN

86

DHCD - OFFICE OF REHABILITATION/REHAB. ADMIN

87

DHCD - RESEARCH AND STRATEGIC PLANNING/PLANNING

88

HISTORIC EAST BALTIMORE COMMUNITY ACTION COALITION/PUBLIC SERVICES (GENERAL)

89

HISTORIC EAST BALTIMORE COMMUNITY ACTION COALITION/ADMIN

90

HISTORIC EAST BALTIMORE COMMUNITY ACTION COALITION/PUBLIC INFO

91

INNOVATIVE HOUSING INSTITUTE/SUBSISTENCE PAYMENTS

92

INTERSECTION OF CHANGE/JUBILEE ARTS/PUBLIC SERVICE (GENERAL)

93

INTERSECTION OF CHANGE (MARTHA'S PLACE)

94

JUBILEE BALTIMORE, INC./NON RESIDENTIAL HISTORIC PRESERVATION

95

JUBILEE BALTIMORE, INC./REHAB. ADMIN

96

JULIE COMMUNITY CENTER/YOUTH

97

JULIE COMMUNITY CENTER/HEALTH SERVICES

98

JULIE COMMUNITY CENTER/EMPLOYMENT TRAINING

99

JULIE COMMUNITY CENTER/PUBLIC SERVICES (GENERAL)

100

LATINO ECONOMIC DEVELOPMENT CORPORATION/MICRO ENTERPRISE ASST.

101

LEARNING IS FOR TOMORROW/EMPLOYMENT TRAINING

102

LIBERTYS PROMISE/YOUTH SERVICES

103

LIVING CLASSROOMS/CLEANING & BOARDING

104

LIVING CLASSROOMS/ADULT RESOURCE CENTER

105

LIVING CLASSROOMS/POWER HOUSE

106

MARYLAND NEW DIRECTIONS/EMPLOYMENT TRAINING

107

MAYORS OFFICE OF HUMAN SERVICES/HEAD START PROGRAM

108

MOHS/COMMUNITY ACTION CENTERS/PUBLIC SERVICES (GENERAL)

109

MORGAN STATE/INSTITUTE FOR URBAN RESEARCH/PLANNING

110

NEIGHBORHOOD DESIGN CENTER/PLANNING

111

NEIGHBORHOOD HOUSING SERVICES/ADMIN

112

NEIGHBORHOOD HOUSING SERVICES/HOUSING COUNSELING

113

NEIGHBORHOOD HOUSING SERVICES/REHAB ADMIN

114

NEIGHBORHOOD HOUSING SERVICES/PUBLIC INFO

115

NEIGHBORHOOD HOUSING SERVICES/RLF

117

PARK HEIGHTS RENAISSANCE/HOUSING COUNSELING

118

PARK HEIGHTS RENAISSANCE/REHAB ADMIN

119

PARKS AND PEOPLE FOUNDATION/EMPLOYMENT TRAINING

120

PARKS AND PEOPLE FOUNDATION/CHILD CARE SERVICES

121

PEOPLE'S HOMESTEADING GROUP/ADMIN

123

PEOPLE'S HOMESTEADING GROUP/PUBLIC INFO

124

PEOPLE'S HOMESTEADING GROUP/REHAB. ADMIN

125

PIGTOWN MAIN STREET, INC./PUBLIC SERVICES (GENERAL)

126

PIGTOWN MAIN STREET, INC./ED/TA

127

HOUSING AUTHORITY OF BALTIMORE CITY/RAT RUBOUT PROGRAM
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Project Name

128

CITY LIFE COMMUNITY BUILDERS/EMPLOYMENT TRAINING

129

PUBLIC HOUSING SECTION 108 LOAN REPAYMENT

130

REBUILDING TOGETHER BALTIMORE/REHAB: SINGLE UNIT RESIDENTIAL

131

RESERVOIR HILL IMPROVEMENT COUNCIL/HSG. COUNSELING

132

RESERVOIR HILL IMPROVEMENT COUNCIL/PUBLIC SERVICES (GENERAL)

133

RESERVOIR HILL IMPROVEMENT COUNCIL/ADMIN

134

RESERVOIR HILL IMPROVEMENT COUNCIL/PUBLIC INFO

135

ROBERTA'S HOUSE/PUBLIC SERVICES (GENERAL

136

SOUTH BALTIMORE LEARNING CENTER/EMPLOYMENT TRAINING

137

STRONG CITY BALTIMORE/LITERACY

138

THE DEVELOPMENT CORPORATION/HOUSING COUNSELING

139

THE VILLAGE LEARNING PLACE/YOUTH SERVICES

140

UPTON PLANNING COMMITTEE/PUBLIC INFO

141

UPTON PLANNING COMMITTEE/ADMIN

142

UPTON PLANNING COMMITTEE/PUBLIC SERVICES (GENERAL)

143

PUBLIC JUSTICE CENTER/LEGAL SERVICES

144

SOUTHEAST COMMUNITY DEVELOPMENT CORP/HOUSING COUNSELING

145

SOUTHEAST COMMUNITY DEVELOPMENT CORP/PUBLIC INFO

146

SOUTHEAST COMMUNITY DEVELOPMENT CORP/ADMIN

147

WOMENS HOUSING COALITION, INC./ OP. COSTS OF HOMELESS PROGRAMS

148

ST. AMBROSE HOUSING AID CENTER/HOME SHARING

149

ST. AMBROSE HOUSING AID CENTER/HOUSING COUNSELING

150

ADOPT A BLOCK/REHAB: SINGLE UNIT RESIDENTIAL

151

WBC COMMUNITY DEVELOPMENT CORPORATION/PUBLIC SERVICE(GENERAL)

153

DHCD - SALARIES AND OTHER ADMINISTRATIVE COSTS/ADMIN

154

UPTON PLANNING COMMITTEE/PLANNING

155

TRF DEVELOPMENT, INC.

156

DHCD/CODE ENFORCEMENT

158

2017 HOPWA - AIDS INTERFAITH RESIDENTIAL SERVICES, INC.DON MILLER HOUSE

159

2017 HOPWA - AIDS INTERFAITH RESIDENTIAL SERVICES, INC.- PEOPLE ON THE MOVE

160

2017 HOPWA - CHASE BREXTON HEALTH SERVICES

161

2017 HOPWA - GOVANS ECUMENICAL DEVELOPMENT CORP.

162

2017 HOPWA - JOSEPH RICHEY HOSPICE

163

2017 HOPWA - MOVEABLE FEAST

164

2017 HOPWA - PROJECT PLASE -PERMANENT HOUSING

165

2017 HOPWA - PROJECT PLASE - NURSING SERVICES

166

2017 HOPWA -UNIVERSITY OF MARYLAND-HOMELESS PREVENTION PROGRAM

167

2017 - HOPWA - PROJECT CONNECT
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

As noted in the 2015-2020 Consolidated Plan, the housing and community development needs in
Baltimore City are far greater than can be met with Annual Action Plan and associated resources. Our
Federally mandated goal for the use of Consolidated Plan funds — creating decent and affordable
housing, a suitable living environment and economic opportunity - is a very large one. In developing
objectives and outcomes the City’s intent is to address a broad set of needs across a geographically wide
area, thus assisting those people with the most serious social and housing problems and at the same
time strengthening living environments through, for example, aiding moderate-income persons who are
buying a home. The City will spend the preponderance of federal Plan funds on the poorest of our
citizens but will also use these funds to strengthen the overall fabric of the city by also assisting low and
moderate-income persons.

Our prioritization process, therefore, is broad in scope, both in terms of geographical area and the
number of categories of need addressed.

HOME funds will be spent to maximize leverage, thus creating the biggest impact, and to create new
housing opportunities for lower income renters. New housing opportunities are provided in two
ways. First, HOME will be used to create housing in the City’s better neighborhoods as indicated by
Baltimore’s Housing Market Typology map. Second, HOME will be used to create affordable housing in
large-scale development areas. These communities are experiencing enough, concentrated
redevelopment efforts that they are undergoing a transformation.

The geographic distribution for ESG funds is citywide. HOPWA funds are allocated to Baltimore City,
Anne Arundel, Baltimore, Carroll, Harford, Howard and Queen Anne’s Counties.
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Project Name

HOME Admin

Target Area City Wide

Goals Supported Oversight, Planning of Formula Funds & Section 108

Needs Addressed | Planning and Administration

Funding HOME: $321,482

Description Staff costs associated with the oversight co-ordination of HOME activities
Target Date 6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

417, E. Fayette Street, Baltimore Maryland 21202

Planned Activities

General oversight co-ordination of HOME activities

Project Name

HOME/CHDO RESERVE FUNDS

Target Area City Wide

Goals Supported Provide Affordable Rental Housing

Needs Addressed | Affordable Housing

Funding HOME: $482,222

Description Funds are a mandatory set-aside to be used for housing development

projects, which are sponsored, owned, and/or developed by Community-
Based Housing Development Organizations (CHDOs) which have been
certified as such by the City in accordance with organizational and other
specifications set forth in the HOME regulations.

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

417 E. Fayette Street, Baltimore, Maryland 21202

Planned Activities

Housing development projects, which are sponsored, owned, and/or
developed by Community-Based Housing Development Organizations
(CHDOs) which have been certified as such by the City in accordance with
organizational and other specifications set forth in the HOME regulations.

Project Name

HOME - CITYWIDE RENTAL PROJECTS

Target Area City Wide

Goals Supported Provide Affordable Rental Housing
Needs Addressed | Affordable Housing

Funding HOME: $3,757,536
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Description

Funds are budgeted for those rental housing projects that are in the early
stages of the application process but have yet to be assigned a priority
according to consistency with the Consolidated Plan and feasibility and have
yet to be approved for underwriting. The budgeted amount would produce
approximately 141 rental units of which 26 will be units for special needs
persons, under the Citys maximum funding guidelines. Funds may also be
used to supplement funding for other projects that have a demonstrated
need for additional financing within the Citys guidelines. (This includes
$1,346,424 in projected Program Income).

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

141

Location
Description

City wide

Planned Activities

Rental housing projects that are in the early stages of application process but
have yet to be assigned a priority according to consistency with the
Consolidated Plan and feasibility and have yet to be approved for
underwriting. The budgeted amount would produce approximately 141
rental units of which 26 will be units for special needs persons.

Project Name

HEARTH- ESG 17

Target Area

City Wide

Goals Supported

Provide Housing for Homeless & At-Risk of Homeless
Shelter & Serv. to Homeless Persons, Youth & Vets
Oversight, Planning of Formula Funds & Section 108

Needs Addressed | Preventive & Emergency Services to the Homeless
Planning and Administration
Funding ESG: $3,781,204
Description Emergency Shelter Grant funds to provide a wide range of services that fall

under five eligible components - Street Outreach; Shelter; Homeless
Prevention; Rapid Rehousing; Data Collection and Administration and
oversight of the grant funds.

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

200000

Location
Description

City wide

Planned Activities

Provide a wide range of services that fall under five eligible components -
Street Outreach; Shelter; Rapid Re - Housing; Homeless Prevention; Data
Collection and Administration and Oversight of grant funds.
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Project Name

HOPWA - ANNE ARUNDEL COUNTY

Target Area City Wide

Goals Supported Housing for Non-Homeless Special Needs Populations

Needs Addressed | Affordable Housing

Funding HOPWA: $571,977

Description Funds shall be utilized to provide tenant based rental assistance and support

services through the Countys Housing Agency and for a portion of Agency
administrative costs.

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed

40

activities
Location 2666 Riva Road, Suite 210
Description Annapolis, Maryland 21401

Planned Activities

Funds shall be utilized to provide tenant based rental assistance and support
services through the Countys Housing Agency and for a portion of Agency
administrative costs.

Project Name

HOPWA - BALTIMORE COUNTY DEPARTMENT OF HEALTH

Target Area City Wide

Goals Supported Housing for Non-Homeless Special Needs Populations

Needs Addressed | Affordable Housing

Funding HOPWA: 51,371,064

Description Funds will be utilized for the purpose of providing tenant-based rental

assistance, project-based rental assistance and support services to individuals
with HIV/AIDS and their families in Baltimore County and for a portion of the
administrative costs of the Agency.

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed

87

activities
Location 6401 York Road
Description Towson, Maryland 21212

Planned Activities

Funds will be utilized for the purpose of providing tenant-based rental
assistance, project-based rental assistance and support services to individuals
with HIV/AIDS and their families in Baltimore County and for a portion of

the administrative costs of the Agency.

Project Name

HOPWA - CARROLL COUNTY HEALTH DEPARTMENT

Target Area City Wide
Goals Supported | Social, Economic & Community Development Services
Needs Addressed | Services to Non-Homeless Special Needs Population
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Funding HOPWA: $58,880

Description Funds to provide supportive services to individuals with HIV/AIDS and their
families in Carroll County and for a portion of the administrative costs of the
Agency.

Target Date 6/30/2018

Estimate the 30 Families

number and type

of families that

will benefit from

the proposed

activities

Location P.O. Box 845

Description Westminster, Maryland 21158-0845

Planned Activities

Funds to provide supportive services to individuals with HIV/AIDS and their
families in Carroll County and for a portion of the administrative costs of the

Agency.
Project Name HOPWA - HARFORD COUNTY GOVERNMENT
Target Area City Wide
Goals Supported Provide Affordable Rental Housing
Needs Addressed | Affordable Housing
Funding HOPWA: $201,874
Description Funds to provide tenant-based rental assistance to individuals with HIV/AIDS

and their families in Harford County and for a portion of the Agency
administrative costs.

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed

14 Households

activities
Location 15 South Main Street
Description Belair, Maryland 21014

Planned Activities

Provide tenant-based rental assistance to individuals with HIV/AIDS and their
families in Harford County and for a portion of the Agency administrative
costs.

Project Name

HOPWA - HOWARD COUNTY HOUSING COMMISSION

Target Area City Wide

Goals Supported | Provide Affordable Rental Housing

Needs Addressed | Affordable Housing

Funding HOPWA: $294,400

Description Funds to provide tenant-based rental assistance to individuals with HIV/AIDS
and their families in Howard County and for a portion of the Agency
administrative costs.

Target Date 6/30/2018
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Estimate the
number and type
of families that
will benefit from
the proposed

12 Households

activities
Location 6751 Columbia Gate Drive
Description Columbia, Maryland 21046

Planned Activities

Funds to provide tenant-based rental assistance to individuals with HIV/AIDS
and their families in Howard County and for a portion of the Agency
administrative costs.

10 | Project Name 2017 HOPWA - MAYORS OFFICE OF HUMAN SERVICES - ADMIN
Target Area City Wide
Goals Supported Oversight, Planning of Formula Funds & Section 108
Needs Addressed | Planning and Administration
Funding HOPWA: $249,955
Description Staff costs for oversight of the HOPWA program
Target Date 6/30/2018
Estimate the
number and type
of families that
will benefit from
the proposed
activities
Location 7 E. Redwood Street, Baltimore MD, 21202
Description
Planned Activities | Staff costs for oversight of the HOPWA program
11 | Project Name 2017 HOPWA - MAYORS OFFICE OF HUMAN SERVICES - TENANT BASED

RENTAL ASSISTANCE

Target Area City Wide

Goals Supported Housing for Non-Homeless Special Needs Populations

Needs Addressed | Affordable Housing

Funding HOPWA: $3,844,445

Description Funds will be used to cover MOHS staff associated with providing direct TBRA

and for providing approximately 581 rental subsidies in Baltimore City.

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

581 households

Location
Description

7 E. Redwood Street, Baltimore, Maryland 21202

Planned Activities

Funds will be used to cover MOHS staff associated with providing direct TBRA
and for providing approximately 581 rental subsidies in Baltimore City
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12

Project Name

HOPWA - QUEEN ANNES COUNTY

Target Area City Wide

Goals Supported Provide Affordable Rental Housing

Needs Addressed | Affordable Housing

Funding HOPWA: $23,412

Description Funds to provide tenant-based rental assistance to individuals with HIV/AIDS

and their families in Queen Annes County and for a portion of the Agency
administrative costs.

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed

2 households

activities
Location P.O. Box 327
Description Centreville, Maryland 21617

Planned Activities

Funds to provide tenant-based rental assistance to individuals with HIV/AIDS
and their families in Queen Annes County and for a portion of the Agencys
administrative costs.

13

Project Name

ACTION IN MATURITY/SENIOR SERVICES

Target Area City Wide

Goals Supported Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $35,000

Description Funds to provide transportation services and support service assistance

including but not limited to: delivering fresh food, organizing health fairs,
free tax preparation and legal counseling to seniors living in HABC housing
developments and HUD subsidized senior apartment buildings.HUD Matrix
Code: 05A/Senior ServicesEligibility: 570.208(a)(2) - Low-Mod Income Limited
Clientele

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

600 Seniors

Location
Description

700 W. 40th Street, Baltimore, MD

Planned Activities

Funds to provide transportation services and support service assistance
including but not limited to: delivering fresh food, organizing health fairs,
free tax preparation and legal counseling to seniors living in HABC housing
developments and HUD subsidized senior apartment buildings.
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14 | Project Name BALTIMORE GREENSPACE/PLANNING
Target Area City Wide
Goals Supported | Oversight, Planning of Formula Funds & Section 108
Needs Addressed | Planning and Administration
Funding CDBG: $40,000
Description Funds to create a database of Community Management Open Spaces
(CMOQS), provide technical assistance to communities to increase the number
of CMOS, assist communities develop viable and self-sustaining public
interest land projects.HUD Matrix Code - 20 Planning.
Target Date 9/30/0018
Estimate the
number and type
of families that
will benefit from
the proposed
activities
Location 1212 N. Wolfe Street, Baltimore, Maryland 21213
Description
Planned Activities | Create a database of Community Management Open Spaces (CMOS).
15 | Project Name BALTIMORE NEIGHBORHOODS, INC./FAIR HOUSING
Target Area City Wide
Goals Supported Implement Fair Housing Practices
Needs Addressed | Fair Housing
Funding CDBG: $53,610
Description Continuation of funding fair housing activities to fight housing discrimination
and promote affirmative fair housing practices in the sale and rental of
housing; to expand the rights of tenants, to improve tenant landlord
relations; and to educate the public on fair housing laws.HUD Matrix Code -
21D Fair Housing Activities.
Target Date 6/30/2018
Estimate the
number and type
of families that
will benefit from
the proposed
activities
Location 2530 N. Charles Street, Baltimore, Maryland 21218
Description
Planned Activities | Fair housing activities to fight housing discrimination and promote
affirmative fair housing practices.
16 | Project Name BALTIMORE OFFICE OF PROMOTION & THE ARTS/YOUTH SERVICES

Target Area City Wide

Goals Supported Social, Economic & Community Development Services
Needs Addressed | Reduce Poverty

Funding CDBG: 552,326
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Description

Funding for the Bright StARTS Program. The program provides free art
instruction to youth ages 3-19 with workshops in such areas as visual, literary
and performing arts during out of school hours and the summer through
established after school, pre-school and community based youth programs
throughout Baltimore City.HUD Matrix Code - 05D Youth Services.Eligibility -
570.208(a)(2) - Low/Mod Income Limited Clientele

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

1000 youth

Location
Description

10 E. Baltimore Street, Baltimore, Maryland 21202

Planned Activities

Provide year round after school and summer activities. Youth ages 7-15 will
be provided free after-school art instruction. Workshops are conducted in a
variety of Baltimore City neighborhoods and include visual arts, theater,
dance, music and creative writing.

17 | Project Name BALTIMORE OFFICE OF PROMOTION & THE ARTS/PF&lI

Target Area Low Moderate Income Areas

Goals Supported | Public Facilities & Improvements

Needs Addressed | Neighborhood Revival

Funding CDBG: $66,300

Description Funds will be used to support the Baltimore Community Arts Program. This
program works with neighborhood groups, community residents and artist to
abate graffiti that is a blighting influence on inner city areas.HUD Matrix Code
- 03 Public Facilities and ImprovementsEligibility:570:208(a)(1) - Low Mod
Area

Target Date 12/31/2018

Estimate the 3 Works of art

number and type

of families that

will benefit from

the proposed

activities

Location 10 E. Baltimore Street, Baltimore, Maryland 21202

Description

Planned Activities | Mural, sculptures and/or other works of arts to abate graffiti in the City.

18 | Project Name BANNER NEIGHBORHOODS/YOUTH SERVICES

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services
Needs Addressed | Reduce Poverty

Funding CDBG: $83,989
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Description

Funds to provide out of school and summer activities for youth of Southeast
Baltimore. Activities include: education support, recreational leagues/clubs,

life skills development, job readiness, entrepreneurship training, and
community improvement projects.HUD Matrix Code: 05D/Youth
ServiceskEligibility: 570.208(a)(2)Low-Mod Income Limited Clientele

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

260 Youth

Location
Description

2911 Pulaski Highway, Baltimore, Maryland 21224

Planned Activities

Year round after-school and summer activities for youth who will be provided

reading assistance, art classes and community projects.

19 | Project Name BELAIR-EDISON HOUSING SERVICES, INC./ADMIN

Target Area City Wide

Goals Supported | Oversight, Planning of Formula Funds & Section 108

Needs Addressed | Planning and Administration

Funding CDBG: $10,000

Description General management, oversight and coordination of CDBG activities.HUD

Matrix Code: 21A/General Program Admin.

Target Date 6/30/2018

Estimate the

number and type

of families that

will benefit from

the proposed

activities

Location 3412 Belair Road, Baltimore, Maryland 21213

Description

Planned Activities | General management, oversight and coordination of CDBG activities.
20 | Project Name BELAIR-EDISON HOUSING SERVICES/HOUSING COUNSELING

Target Area City Wide

Goals Supported | Strengthen Homeownership Markets.

Needs Addressed | Affordable Housing

Funding CDBG: $59,500

Description Counseling services available to low- and moderate-income persons
regarding financial planning, foreclosure prevention counseling and other
aspects of home ownership.HUD Matrix Code:05U/Housing
CounselingEligibility: 570.208(a)(2) - Low Mod Income Limited Clientele

Target Date 6/30/2018
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

450 Persons

Location
Description

3412 Belair Road, Baltimore, Maryland 21213

Planned Activities

Foreclosure and housing counseling services for low- and moderate-income
persons.

21 Project Name BELAIR-EDISON HOUSING SERVICES, INC./PUBLIC INFO

Target Area City Wide

Goals Supported | Oversight, Planning of Formula Funds & Section 108

Needs Addressed | Planning and Administration

Funding CDBG: 54,850

Description Provides information to the community regarding activities and services.HUD

Matrix Code:21C/Public Information

Target Date 6/30/2018

Estimate the

number and type

of families that

will benefit from

the proposed

activities

Location 3412 Belair Road, Baltimore, Maryland 21213

Description

Planned Activities | Provides information to the community regarding activities and services.
22 | Project Name BELAIR-EDISON HOUSING SERVICES, INC./ED/TA

Target Area City Wide

Goals Supported Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: 525,650

Description Technical assistance, advice and support services available to new or existing

businesses in an effort to revitalize the Belair-Edison commercial district. HUD
Matrix Code:18B/ED: Technical AssistanceEligibility:570.208(a)(1)- Low Mod
Area

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

10 New or Existing Businesses

Location
Description

3412 Belair Road, Baltimore, Maryland 21213
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Planned Activities

Technical assistance, advice and support services available will be provided
to 10 new or existing businesses in an effort to revitalize the Belair-Edison
commercial district.

23 | Project Name BON SECOURS OF MARYLAND FOUNDATION/PF&I
Target Area Low Moderate Income Areas
Goals Supported Public Facilities & Improvements
Needs Addressed | Neighborhood Revival
Funding CDBG: $118,623
Description Funds for the Clean and Green Program. The program aims to convert vacant
under utilized lots into uses (sideyards,open spaces) that will enhance the
appearance of low- and moderate-income neighborhoods.HUD Matrix Code:
03/Public Facilities & ImprovementsEligibility: 570.208 (a)(1)- Low Mod Area
Target Date 12/31/2018
Estimate the
number and type
of families that
will benefit from
the proposed
activities
Location 26 N. Fulton Avenue
Description Baltimore, Maryland 21223
Planned Activities | Convert vacant underutilized lots that will enhance low- and moderate-
income neighborhoods.
24 | Project Name BON SECOURS OF MARYLAND FOUNDATION/EMPLOYMENT TRAINING
Target Area City Wide
Goals Supported Social, Economic & Community Development Services
Needs Addressed | Reduce Poverty
Funding CDBG: $61,377
Description Provide clean and green training to low- and moderate-income persons
including ex-offenders.HUD Matrix Code: 05H/Employment
TrainingEligibility: 570.208 (a)(2) - Low-Mod Income Limited Clientele
Target Date 12/31/2018
Estimate the 8 Persons
number and type
of families that
will benefit from
the proposed
activities
Location 26 N. Fulton Avenue, Baltimore, Maryland 21213
Description
Planned Activities | Training to low- and moderate-income persons to become gainfully
employed.
25 | Project Name CAROLINE FRIESS CENTER/EMPLOYMENT TRAINING

Target Area City Wide
Goals Supported Social, Economic & Community Development Services
Needs Addressed | Reduce Poverty
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Funding

CDBG: $125,000

Description

Funds to provide a 15-week education and training and placement program
for unemployed and under employed women that reside in Baltimore

City.HUD Matrix Code:05H/Employment TrainingEligibility:570.208(a)(2)- Low
Mod Income Limited Clientele

Target Date

8/31/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

195 Women

Location
Description

900 Somerset Street, Baltimore, Maryland 21202

Planned Activities

Funds to provide a 15-week education and training and placement program
for unemployed and under employed women that reside in Baltimore City.

26 | Project Name CHESAPEAKE CENTER FOR YOUTH DEV./PUBLIC SERVICES (GENERAL)

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $35,000

Description Funds to support a wide range of community organizing and outreach
activities, organize community events, services, including but not limited to,
health initiatives, promote best growing practices and ensuring better food
access for youth and families, environmental education and workshops
focused on healthy eating habits, expanding food production, urban
agriculture capacity of the community and fostering an atmosphere of self-
sufficiency.HUD Matrix Code: 05/Public Services (General)Eligibility:
570.208(a)(1)/Low Mod Area

Target Date 6/30/2018

Estimate the 800 Persons

number and type

of families that

will benefit from

the proposed

activities

Location 301 E. Patapsco Avenue, Baltimore, Maryland 21225

Description

Planned Activities | Funds to support a wide range of community organizing and outreach
activities, organize community events, services, including but not limited to,
health related issues, park cleaning and recreation programs, referrals to
other services.

27 Project Name CHESAPEAKE CENTER FOR YOUTH DEV./EMPLOYMENT TRAINING

Target Area

City Wide

Goals Supported

Social, Economic & Community Development Services
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Needs Addressed

Reduce Poverty

Funding

CDBG: $90,000

Description

Funds to support the employment needs of low-income youth and families in
the Brooklyn Curtis Bay neighborhood. The program shall focus on life skills
training, job readiness, research and publish job opportunities for area
residents.HUD Matrix Code: 05H/Employment trainingEligibility:
570.208(a)(2)/Low Mod Income Limited Clientele

Target Date

6/18/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

100 LMI Youth

Location
Description

301 E. Patapsco Avenue, Baltimore, Maryland 21225

Planned Activities

Funds to support the employment needs of low-income youth and families in
the Brooklyn Curtis Bay neighborhood. The program shall focus on life skills
training, job readiness, research and publish job opportunities for area
residents.

28 | Project Name CLEARANCE AND DEMOLITION

Target Area Strategic Demolition Areas

Goals Supported | Blight Elimination & Stabilization

Needs Addressed | Neighborhood Revival

Funding CDBG: $50,000
General Fund: $1,500,000
General Obligation Bond Funds: $10,000,000
STATE - Capital Improvements: $3,000,000

Description Funds to assist with the demolition of properties to eliminate specific
conditions of blight and physical decay.HUD Matrix Code: 04/Clearance &
DemolitionEligibility: 570:208(a)(1) - Low Mod Area

Target Date 6/30/2018

Estimate the 651 Buildings

number and type

of families that

will benefit from

the proposed

activities

Location City Wide

Description

Planned Activities | Demolition of properties to eliminate specific conditions of blight and
physical decay.

29 | Project Name CASA DE MARYLAND/PUBLIC SERVICES (GENERAL)

Target Area

City Wide

Goals Supported

Social, Economic & Community Development Services
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Needs Addressed

Reduce Poverty

Funding

CDBG: $80,000

Description

A portion of the staff costs associated with the Baltimore Worker
Employment Center. The Center assists low wage works with ESOL classes,
financial literacy, case management, outreach and other essential
services.HUD Matrix Code: 05/Public Services (General)Eligibility:
570.208(a)(2) Low Mod Income Limited Clientele

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

1000 LMI Persons

Location
Description

2224 E. Fayette Street, Baltimore, Maryland 21231

Planned Activities

Provide LMI persons with ESOL classes, financial literacy and case
management and referral services.

30 | Project Name CASA DE MARYLAND/EMPLOYMENT TRAINING

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $60,000

Description Assistance provided to low- and moderate-income persons with obtaining
employment through interviews, skills assessment and matching individuals
with available jobs.HUD Matrix Code: 05H/Employment TrainingEligibility:
570:208(a)(2)/Low Mod Income Limited Clientele

Target Date 6/30/2018

Estimate the 225 LMI Persons

number and type

of families that

will benefit from

the proposed

activities

Location 2224 E. Fayette Street, Baltimore, Maryland 21231

Description

Planned Activities | Assistance provided to low- and moderate-income persons with obtaining
employment through interviews, skills assessment and matching individuals
with available jobs.

31 | Project Name CASA DE MARYLAND/LEGAL

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services
Needs Addressed | Reduce Poverty

Funding CDBG: $40,000
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Description

A portion of the staff costs associated with the Baltimore Worker
Employment Center. The center provides low wage works with basic legal
services, representation, and counseling on employment and tenant issues as
well as conduct "Know Your Workplace" workshops.HUD Matrix Code:
05C/Legal ServicesEligibility: 570:208(a)(2) Low Mod Income Limited
Clientele

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

400 LMI Persons

Location
Description

2224 E. Fayette Street, Baltimore, Maryland 21231

Planned Activities

Assist LMI persons with basic legal services, representation, and counseling
on employment and tenant issues as well as conduct "Know Your Workplace"
workshops.

32 | Project Name CIVIC WORKS/PROGRAM ADMIN

Target Area City Wide

Goals Supported | Oversight, Planning of Formula Funds & Section 108

Needs Addressed | Planning and Administration

Funding CDBG: $11,100

Description General management, oversight and coordination of CDBG-funded

activities.HUD Matrix Code: 21A/General Program Admin.

Target Date 6/30/2018

Estimate the

number and type

of families that

will benefit from

the proposed

activities

Location 2701 St. Lo Drive, Baltimore, Maryland 21213

Description

Planned Activities | General management, oversight and coordination of CDBG-funded activities.
33 | Project Name CIVIC WORKS/EMPLOYMENT TRAINING

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services
Needs Addressed | Reduce Poverty

Funding CDBG: $45,000
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Description

Provide eligible AmeriCorps members training in construction skills while
rehabilitating houses in Baltimore City. Trainees under the supervision of
Habitat for Humanity of the Chesapeake will be taught work site safety,
assessing building deficiencies and learn how to carry out safe interior
demolition, follow plan drawings and verbal directions, how to perform
carpentry, and related renovations that meet code etc. Additionally,
AmeriCorps members who need academic skills improvement will be assisted
to earn a GED or Adult Basic Education (ABE) through GED preparation
classes. Members shall also be assisted in exploring educational and career
opportunities, receive job readiness, life skills, and leadership development
training and other soft skills necessary for employment and life
management.HUD Matrix Code: 05H/Employment TrainingEligibility: 570.208
(a)(2) Low Mod Income Limited Clientele

Target Date

9/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

3 LMI Persons

Location
Description

2701 St. Low Drive, Baltimore, Maryland 21213

Planned Activities

Training program whereby low- and moderate-income persons are taught
construction skills while rehabilitating houses in Baltimore City. Trainees will
be taught worksite safety, assessing building deficiencies and learn how to
carry out safe interior demolition, follow plan drawings and verbal directions,
how to perform carpentry, and related renovations that meet code etc.

34

Project Name

CIVIC WORKS/LOT TEAM/PF & |

Target Area Low Moderate Income Areas

Goals Supported Public Facilities & Improvements

Needs Addressed | Neighborhood Revival

Funding CDBG: $93,000

Description Funds for a community service and training program aimed at improving

vacant lots or underutilized community spaces. Vacant lots will be improved
as public parks, community gardens, vegetable gardens or other landscaped
community spaces.HUD Matrix Code: 03/Public Facilities &
ImprovementskEligibility: 570.208(a)(1) Low Mod Area

Target Date

9/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Seven sites

Location
Description

2701 St. Lo Drive, Baltimore, Maryland 21213
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Planned Activities

Community service and training program aimed at converting vacant lots into
mini-parks, community gardens, tot lots or landscaped areas.

35 | Project Name COLDSTREAM-HOMESTEAD-MONTEBELLO CORPORATION/ADMIN

Target Area City Wide

Goals Supported | Oversight, Planning of Formula Funds & Section 108

Needs Addressed | Planning and Administration

Funding CDBG: 525,171

Description General management, oversight and coordination of CDBG funded

activities.HUD Matrix Code: 21A/General Program Admin.

Target Date 6/30/2018

Estimate the

number and type

of families that

will benefit from

the proposed

activities

Location 3220-A The Alameda, Baltimore, Maryland 21218

Description

Planned Activities | General management, oversight and coordination of CDBG funded activities.
36 | Project Name COLDSTREAM-HOMESTEAD-MONTEBELLO CORPORATION/PUBLIC INFO.

Target Area City Wide

Goals Supported | Oversight, Planning of Formula Funds & Section 108

Needs Addressed | Planning and Administration

Funding CDBG: $6,472

Description Provide information to the community regarding activities and services.HUD

Matrix Code: 21C/Public Information

Target Date 6/30/2018

Estimate the

number and type

of families that

will benefit from

the proposed

activities

Location 3220-A The Alameda, Baltimore, Maryland 21218

Description

Planned Activities | Provide information to the community regarding activities and services.
37 | Project Name COLDSTREAM-HOMESTEAD-MONTEBELLO CORPORATION/CRIME

PREVENTION

Target Area City Wide

Goals Supported Social, Economic & Community Development Services
Needs Addressed | Reduce Poverty

Funding CDBG: $9,349
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Description

Conduct 4 crime prevention meetings with the Neighborhood Safety Team to
identify problems, facilitate solutions and work with residents and
appropriate City agencies in order to improve public safety and reduce crime
within the community.HUD Matrix Code:051/Crime
Awareness/PreventionEligibility: 570.208(a)(1)/Low-Mod Area

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

3220-A The Alameda, Baltimore, Maryland 21218

Planned Activities

Conduct 4 crime prevention meetings with the Neighborhood Safety Team in
an effort to improve public safety and reduce crime.

38 | Project Name COLDSTREAM-HOMESTEAD-MONTEBELLO CORPORATION/YOUTH

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: 518,698

Description Funds to conduct a youth development support and safety program for youth
ages 10-17 that reside within the Coldstream Homestead Montebello area.
The program will conduct summer and after school activities that provide
support and safety that young people need to improve academic
performance, make appropriate life choices and to overcome obstacles in
their personal lives and environment. HUD Matrix Code:05D/Youth
ServicesEligibility: 570.208(a)(2)/Low Mod Income Limited Clientele

Target Date 6/30/2018

Estimate the 100 Youth

number and type

of families that

will benefit from

the proposed

activities

Location 3220-A The Alameda, Baltimore, Maryland 21218

Description

Planned Activities | Conduct a children and youth support safety program titled DEAL (Do
Education And Live), as well as a summer and after-school programs.

39 | Project Name COLDSTREAM-HOMESTEAD-MONTEBELLO CORPORATION/PUBLIC SERVICES

(GENERAL)

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services
Needs Addressed | Reduce Poverty

Funding CDBG: $12,226
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Description

Refer low- to moderate-income persons to housing, health, sanitation,
employment and crime prevention services.HUD Matrix Code:05/Public
Services (General)Eligibility: 570.208(a)(1)/Low Mod Area

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

100 LMI Persons

Location
Description

3220-A The Alameda, Baltimore, Maryland 21213

Planned Activities

Refer low- to moderate-income persons to housing, health, sanitation,
employment and crime prevention services.

40

Project Name

HEALTH DEPT./DIVISION OF AGING AND CARE SERVICES/SENIOR SERVICES

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $400,778

Description Funds to provide adults, age 55 and older and persons with disabilities with
immediate access to information, assistance, and resource linkage to senior
benefits, recreational and social activities, nutrition and nutrition counseling,
career/job training, inter-generational activities, congregate meals and
consumer and health education opportunities while promoting lifelong
learning and healthy living. Services are provided at 3 senior centers.HUD
Matrix Code:05A/Senior ServicesEligibility:570:208(a)(2)/Low-Mod Income
Limited Clientele

Target Date 6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed

3,369 Seniors

activities
Location Sandtown Winchester Senior Center - 1601 Baker Street, Baltimore,
Description Maryland 21217

Oliver Senior Center - 1700 N. Gay Street, Baltimore, Maryland 21213
Waxter Center - 1000 Cathedral Street, Baltimore, Maryland 21201
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Planned Activities

Funds to provide adults, age 55 and older and persons with disabilities with
immediate access to information, assistance, and resource linkage to senior
benefits, recreational and social activities, nutrition and nutrition counseling,
career/job training, inter-generational activities, congregate meals and
consumer and health education opportunities while promoting lifelong
learning and healthy living. Services are provided at 3 senior centers.

41 | Project Name COMMUNITY ASSOCIATES/ACQ. FOR REHAB.

Target Area City Wide

Goals Supported Housing for Non-Homeless Special Needs Populations

Needs Addressed | Affordable Housing

Funding CDBG: $68,230

Description Funds will cover a portion of staff costs associated with the acquisition,
rehabilitation and development of properties to create rental housing
opportunities for non-elderly persons with disabilities and for the
homeless.HUD Matrix Code: 14G/Acquisition for RehabilitationEligibility:
570:208(a)(3) Low Mod Housing

Target Date 8/31/2018

Estimate the 14 Units

number and type

of families that

will benefit from

the proposed

activities

Location

Description

Planned Activities | Acquisition, rehabilitation and development of properties to create rental
housing opportunities for non-elderly persons with disabilities and for the
homeless.

42 | Project Name BALTIMORE COMMUNITY HOUSING RESOURCE BOARD/FAIR HOUSING

Target Area City Wide

Goals Supported | Implement Fair Housing Practices

Needs Addressed | Fair Housing

Funding CDBG: $27,880

Description Provide fair housing services designed to further the fair housing objectives
of the Fair Housing Act by educating the public of the range of housing
opportunities available to them without regard to race, color, religion, sex,
national origin, familial status or handicap.HUD Matrix Code:21D/Fair
Housing Activities

Target Date 9/30/2018
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

P.O. Box 66180, Baltimore, Maryland 21239

Planned Activities

Provide fair housing services designed to further the fair housing objectives
of the Fair Housing Act by educating the public of the range of housing
opportunities available to them without regard to race, color, religion, sex,
national origin, familial status or handicap.

43

Project Name

COMMUNITY LAW CENTER/LEGAL SERVICES

Target Area

City Wide

Goals Supported

Social, Economic & Community Development Services

Needs Addressed

Reduce Poverty

Funding

CDBG: $81,300

Description

Funds will be used to provide free legal services, including direct legal
representation and counsel to community based organizations that serve
low- to moderate-income areas of Baltimore City. Legal services will be
provided by staff attorneys or volunteer attorneys through its pro-bono
program. Technical assistance will be provided to community organizations
such as capacity building activities, returning vacant properties to productive
use, create or improve green spaces, increase public safety and reduce crime
and trash through nuisance abatement actions, liquor board and zoning
processes and other issues that may concern a community.HUD Matrix
Code:05C/Legal ServicesEligibility:570.208 (a)(1)/Low Mod Area

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

32 Community-Based Organizations

Location
Description

3355 Keswick Road, Suite 200, Baltimore, Maryland 21218
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Planned Activities

Funds will be used to provide free legal services, including direct legal
representation and counsel to community based organizations that serve
low- to moderate-income areas of Baltimore City. Legal services will be
provided by staff attorneys or volunteer attorneys through its pro-bono
program. technical assistance will be provided to community organizations
such as capacity building activities, returning vacant properties to productive
use, create or improve green spaces, increase public safety and reduce crime
and trash through nuisance abatement actions, liquor board and zoning
processes and other issues that may concern a community.

44 | Project Name COMMUNITY MEDIATION PROGRAM/PUBLIC SERVICES (GENERAL)

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $60,000

Description Provide mediation services at no cost to individuals, families, community
groups, businesses, landlords and tenants to resolve conflicts peacefully.
HUD Matrix Code: 05/Public Services (General)Eligibility: 570.208(a)(2)/Low
Mod Income Limited Clientele

Target Date 6/30/2018

Estimate the 1000 Persons

number and type

of families that

will benefit from

the proposed

activities

Location 3333 Greenmount Avenue, Baltimore, Maryland 21218

Description

Planned Activities | Provide mediation services at no cost to individuals, families, community
groups, businesses, landlords and tenants to resolve conflicts peacefully.

45 | Project Name COMPREHENSIVE HOUSING ASSISTANCE, INC./HSG. COUNSELING

Target Area City Wide

Goals Supported | Strengthen Homeownership Markets.

Needs Addressed | Affordable Housing

Funding CDBG: $46,750

Description Funds to provide one-on-one pre-purchase counseling, one-on-one default
and delinquency counseling and conduct home buyer workshops on home
ownership and other related topics.HUD Matrix Code: 05U/Housing
CounselingEligibility:570.208(a)(2)/Low Mod Income Limited Clientele

Target Date 6/30/2018
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

100 LMI Homeowners

Location
Description

5809 Park Heights Avenue, Baltimore, Maryland 21218

Planned Activities

Counseling to low- and moderate-income persons regarding financial and
other aspects of home ownership as well as foreclosure prevention
counseling to low- and moderate-income homeowners that are at risk of
losing their homes.

46 | Project Name CREATIVE ALLIANCE/YOUTH

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $55,000

Description Operating support for an after-school/summer arts program to involve youth
with history, art training and community services.HUD Matrix Code:
05D/Youth ServicesEligibility: 570.208(a)(2) Low Moderate Income Limited
Clientele

Target Date 8/31/2018

Estimate the 600 LMI Youth

number and type

of families that

will benefit from

the proposed

activities

Location 3134 Eastern Avenue, Baltimore, Maryland 21224

Description

Planned Activities | After-school/summer arts program to involve youth with history, art training
and community services.

47 | Project Name CREATIVE ALLIANCE/PUBLIC SERVICES (GENERAL)

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $20,000

Description Funds will be used for a program that engages new residents into community
life through outreach and educational workshops.HUD Matrix Code: 05
Public Services (General)Eligibility: 570.208(a)(2) Low Mod Income Limited
Clientele

Target Date 8/31/2018
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

500 Residents

Location
Description

3134 Eastern Avenue, Baltimore, Maryland 21224

Planned Activities

Program that engages new residents into community life through outreach
and educational workshops.

48 | Project Name DEFERRED LOAN PROGRAM/REHAB:SINGLE UNIT RESIDENTIAL

Target Area City Wide

Goals Supported | Assist Homeowners in Maintaining their Homes

Needs Addressed | Affordable Housing

Funding CDBG: $600,000

Description The Deferred Loan Program offers below market-rate rehabilitation loans to
low, very low and moderate-income households of owner-occupied
properties whose properties are in critical need of repair. The underwriting
staff in the DHCD Office of Rehabilitation will determine eligibility for specific
loan programs following review of the application, income verification, credit
reports, tax assessment and property value. Loans are available to
households below 80% of Baltimore City median income levels. The
homeowner makes no monthly payments, and all payments are deferred
until after the sale, refinance or transfer of title to the property. Typical
repairs qualifying for this assistance include, but are not limited to furnace,
electrical, and plumbing repair, and accessibility improvements for
elderly/handicapped homeowners.HUD Matrix Code: 14A Rehab; Single Unit
Residential Eligibility: 570.208(a)(3)Low Mod Housing

Target Date 6/30/2018

Estimate the 70 LMI Homeowners

number and type

of families that

will benefit from

the proposed

activities

Location 417 E. Fayette Street, Baltimore, Maryland 21202

Description

Planned Activities | The Deferred Loan Program offers below market-rate rehabilitation loans to
very low-income households for owner-occupied properties that are in
critical need of repair.

49 | Project Name DEPARTMENT OF PUBLIC WORKS/CODE ENFORCEMENT

Target Area Special Code Enforcement Areas
Goals Supported | Code Enforcement

Needs Addressed | Neighborhood Revival

Funding CDBG: $1,200,000
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Description

A portion of the staff costs to clean and board vacant structures in
designated CDBG code enforcement designated areas which are a threat to
public health and safety. This activity will assist in eliminating unsafe
conditions and aid in arresting decline in areas occupied by low- and
moderate-income persons.HUD Matrix Code:15/Code EnforcementEligibility:
570.208(a)(1)/Low Mod Area

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

43000 Vacant properties

Location
Description

Planned Activities

Clean and board vacant structures in designated CDBG code enforcement
designated areas which are a threat to public health and safety. This activity
will assist in eliminating unsafe conditions and aid in arresting decline in
areas occupied by low- and moderate-income persons.

50

Project Name

DEPARTMENT OF RECREATION AND PARKS/YOUTH

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $351,276

Description Funds to support youth sports programming in tennis, wrestling and

contractual services for sporting events referees and associated
programming cost for safe sports at C.C. Jackson, Carroll F. Cook, Chick
Webb, John Eager Howard, Greenmount Rec Center and Youth Sports
Program in various recreational facilities citywide. After school programs,
summer camps, evening and special programs are offered. Funds also for
staff to conduct quality Youth Development programs for at-risk inner city
youth at 5 city recreation centers. HUD Matrix Code: 05D/Youth
ServicesEligibility:570.208(a)(2)/Low Mod Income Limited Clientele

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed

1089 LMI Youth

activities
Location 2100 Brookfield Avenue, 2710 E. Hoffman Street, 2304 Greenmount Avenue,
Description 120 W. Mosher Street, 4600 Lanier Avenue
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Planned Activities

Funds to support youth sports programming in tennis, wrestling and
contractual services for sporting events referees and associated
programming cost for safe sports at C.C. Jackson, Carroll F. Cook, Chick
Webb, John Eager Howard, Greenmount Rec Center and Youth Sports
Program in various recreational facilities citywide. After school programs,
summer camps, evening and special programs are offered. Funds also for
staff to conduct quality Youth Development programs for at-risk inner city
youth at 5 city recreation centers.

51 | Project Name DIRECT HOME OWNERSHIP ASSISTANCE PROGRAM

Target Area City Wide

Goals Supported | Assist LMI Households in Becoming Homeowners

Needs Addressed | Affordable Housing

Funding CDBG: $1,000,000
General Obligation Bond Funds: $2,500,000

Description The First Time Homebuyer Program provides eligible first time homebuyers
$5,000 toward settlement expenses. To qualify for this assistance the
borrowers must meet the following requirements: Be a first-time
homebuyers(s); Occupy the property as their primary residence; Household
income cannot exceed 80% of area median as set by HUD income guidelines;
Must complete homeownership counseling and receive a certificate of
completion from a City Approved Counseling Agency; and must contribute a
minimum of $1,000 towards purchase.HUD Matrix Code: 13/Direct
Homeownership Assistance Eligibility: 570.208(a)(3) Low Mod Income
Housing

Target Date 6/30/2018

Estimate the 295 Homeowners

number and type

of families that

will benefit from

the proposed

activities

Location 417 E. Fayette Street, Baltimore, Maryland 21202

Description

Planned Activities | Provide eligible first time homebuyers $5,000 toward settlement expenses.
To qualify for this assistance the borrowers must meet CDBG guidelines.

52 Project Name DRUID HEIGHTS CDC/ADMIN

Target Area City Wide

Goals Supported Oversight, Planning of Formula Funds & Section 108

Needs Addressed | Planning and Administration

Funding CDBG: $40,000

Description General management, oversight and coordination of the CDBG funded
activities.HUD Matrix Code: 21A/General Program Administration

Target Date 8/31/2018
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

2140 McCulloh Street, Baltimore, Maryland 21217

Planned Activities

General management, oversight and coordination of the CDBG funded
activities.

53 Project Name DRUID HEIGHTS CDC/PUBLIC INFORMATION

Target Area City Wide

Goals Supported | Oversight, Planning of Formula Funds & Section 108

Needs Addressed | Planning and Administration

Funding CDBG: $48,000

Description Provides information and other resources to area residents regarding
community development and other activities.HUD Matrix Code: 21C/Public
Information

Target Date 8/31/2018

Estimate the

number and type

of families that

will benefit from

the proposed

activities

Location 2140 McCulloh Street, Baltimore, Maryland 21217

Description

Planned Activities | Provides information and other resources to area residents regarding
community development and other activities.

54 | Project Name DRUID HEIGHTS CDC/HOUSING COUNSELING

Target Area City Wide

Goals Supported | Strengthen Homeownership Markets.

Needs Addressed | Affordable Housing

Funding CDBG: $80,500

Description Provide comprehensive housing counseling services by conducting pre-
purchase and foreclosure prevention workshops and one-on-one individual
housing counseling services.HUD Matrix Code: 05U/Housing
CounselingEligibility: 570.208(a)(2)/Low Mod Income Limited Clientele

Target Date 8/31/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

225 LMI Persons
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Location
Description

2140 McCulloh Street, Baltimore, Maryland 21217

Planned Activities

Provide comprehensive housing counseling services by conducting pre-
purchase and foreclosure prevention workshops and one-on-one individual
housing counseling services.

55 | Project Name DRUID HEIGHTS CDC/CONSTRUCTION OF HOUSING

Target Area City Wide

Goals Supported Rehabilitation and/or Creation of Homeowner Units

Needs Addressed | Affordable Housing

Funding CDBG: $40,000

Description Staff costs associated with the construction, settlement and sale of six (6)
townhomes in the Druid Heights neighborhood of Baltimore City. If no sale is
initiated after nine (9) months of construction completion, DHCDC will with
prior approval of the City enter into a lease agreement with a low-moderate-
income household.HUD Matrix Code:12/Construction of HousingEligibility:
570.208(a)(3)/Low Mod Housing

Target Date 8/31/2018

Estimate the 6 Units

number and type

of families that

will benefit from

the proposed

activities

Location 587, 587, 589, 591, 593 Baker Street

Description 2248 Brunt Street

Planned Activities | Activity-delivery costs associated with the creation of affordable housing for
sale or lease to LMI persons.

56 | Project Name DRUID HEIGHTS CDC/YOUTH

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $50,000

Description Provide after school academic tutoring and homework assistance in reading,
math and writing. Additionally, conduct an 8-week summer educational and
cultural enrichment camp for low- to moderate-income area youth.HUD
Matrix Code:05D/Youth ServicesEligibility:570.208(a)(2)/Low Mod Limited
Clientele

Target Date 8/31/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

115 LMI Youth
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Location
Description

2140 McCulloh Street, Baltimore, Maryland 21217

Planned Activities

Provide after school academic tutoring and homework assistance in reading,
math and writing. Additionally, conduct an 8-week summer educational and
cultural enrichment camp for low- to moderate-income area youth.

57 | Project Name DRUID HEIGHTS CDC/EMPLOYMENT TRAINING

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $42,000

Description Provide ex-offenders with support services to assist them in returning to the
Druid Heights, Upton. Sandtown-Winchester, Harlem Park, Reservoir and
Penn-North communities by partnering with a network of social service
providers that will assist ex-offenders in securing employment, job training,
life skills, substance abuse treatment, counseling and educational
assistance.HUD Matrix Code:05H/Employment TrainingEligibility:
570.208(a)(2)/Low Mod Income Limited Clientele

Target Date 8/31/2018

Estimate the 50 LMI Ex-Offenders

number and type

of families that

will benefit from

the proposed

activities

Location 2140 McCulloh Street, Baltimore, Maryland 21217

Description

Planned Activities | Ex-offenders will be assisted to re-enter the work force and integrate back
into mainstream society.

58 | Project Name DRUID HEIGHTS CDC/REHAB. ADMIN

Target Area City Wide

Goals Supported | Rehabilitation and/or Creation of Homeowner Units

Needs Addressed | Affordable Housing

Funding CDBG: $40,000

Description Staff costs associated with the rehabilitation of two properties for sale to
low-moderate-income households. If no sale is initiated after nine (9) months
of rehabilitation completion, DHCDC will with prior approval of the City enter
into a lease agreement with a low-moderate-income household.HUD Matrix
Code:14H/Rehabilitation AdministrationEligibility: 570.208(a)(3) - Low Mod
Housing

Target Date 8/31/2018
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

2 Units

Location
Description

2207 and 2209 Druid Hill Avenue, Baltimore, Maryland 21217

Planned Activities

Staff costs associated with the rehabilitation of two properties for sale to
low-moderate-income households. If no sale is initiated after nine (9) months
of rehabilitation completion, DHCDC will with prior approval of the City enter
into a lease agreement with a low-moderate-income household.

59 | Project Name DRUID HEIGHTS CDC/PUBLIC FACILITIES & IMPROVEMENTS

Target Area Low Moderate Income Areas

Goals Supported Public Facilities & Improvements

Needs Addressed | Neighborhood Revival

Funding CDBG: $34,500

Description Staff costs associated with the creation of a community green space by
developing a community pocket park (Gold Street Community Park). The park
will provide gathering spaces, play, mediation and seating and landscaped
areas.HUD Matrix Code: 03- Public Facilities and ImprovementsEligibility:
570.208(a)(1) - Low Mod Area

Target Date 8/31/2018

Estimate the 1 Facility

number and type

of families that

will benefit from

the proposed

activities

Location 527 Gold Street

Description 2138 & 2140 Division Street

Planned Activities | Creation of a community green space by developing a community pocket
park (Gold Street Community Park).

60 | Project Name EAST BALTIMORE DEVELOPMENT INITIATIVE SECTION 108 LOAN

Target Area City Wide

Goals Supported | Oversight, Planning of Formula Funds & Section 108

Needs Addressed | Planning and Administration

Funding CDBG: $1,222,220

Description Payment on $21,200,000 Section 108 loan to assist with the acquisition,
relocation and demolition of properties to create sites for development of a
biotech park and new housing under Phase 1 of the East Baltimore
Development Project.HUD Matrix Code: 19F/Repayment of Section 108 Loan
Principal

Target Date 6/30/2018
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

417 E. Fayette Street, Baltimore, Maryland 21202

Planned Activities

Payment on $21,200,000 Section 108 loan to assist with the acquisition,
relocation and demolition of properties to create sites for development of a
biotech park and new housing under Phase 1 of the East Baltimore
Development Project.

61 | Project Name EMERGENCY ROOF REPAIR PROGRAM/REHAB.

Target Area City Wide

Goals Supported | Assist Homeowners in Maintaining their Homes

Needs Addressed | Affordable Housing

Funding CDBG: $400,000

Description The Roof Repair Program offers loans to homeowners age 62 and older, with
property title and deed. Applicants with special needs may be considered.
City-Wide households below 50% of the Baltimore City median income levels
may apply for an Easement up to $8,500 for roof repairs. The grant amount is
reduced 20% for each year of occupancy after the award is made. After five
years of occupancy, the owner has no obligation to repay No monthly
payment is required of the homeowner. All application fees and closing cost
are included in the loan amount. All homes, including units with up to two
dwellings as long as the owner resides on the property and has current
homeowners insurance on the dwelling and is 62 years and older qualify.HUD
Matrix Code: 14A/Rehab; Single Unit ResidentialEligibility: 570.208(a)(3) -
Low Mod Housing

Target Date 6/30/2018

Estimate the 50 LMI Homeowners

number and type

of families that

will benefit from

the proposed

activities

Location 417 E. Fayette Street, Baltimore, Maryland 21202

Description

Planned Activities | The Roof Repair Program offers loans to homeowners age 62 and older, with
property title and deed.

62 | Project Name EMPIRE HOMES/ACQ. FOR REHAB.

Target Area City Wide

Goals Supported Housing for Non-Homeless Special Needs Populations
Needs Addressed | Affordable Housing

Funding CDBG: $50,000
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Description

Activity-delivery costs related to the acquisition of properties to be
rehabilitated to create rental housing for non-elderly disabled persons. Funds
also for oversight of rehabilitation of a rental property under the RAD
program.HUD Matrix Code: 14G/Acq. for RehabEligibility: 570.208(a)(3) Low
Mod Housing

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

6 units will be acquired to be rehabilitated as affordable housing for non-
elderly disabled and 189 units of existing affordable housing will be
preserved through rehabilitation.

Location
Description

1800 N. Charles Street, Suite 700, Baltimore, Maryland 21201

Planned Activities

Activity-delivery costs related to the acquisition of properties to be
rehabilitated to create rental housing for non-elderly disabled persons. Funds
also for preserving existing affordable housing units through rehabilitation.

63

Project Name

FAMILY LEAGUE/PUBLIC SERVICES (YOUTH)

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $500,000

Description Funds to support the Baltimore's Community Schools and Out of School Time

programs. The Out-of-School Time (OST) program serves students through
12th grade during the afterschool hours. They include programs offering
multiple activities such as STEM, art, and academic assistance, as well as
programs focusing on single activities such as sports. These opportunities are
available to all youth in Baltimore City and Family League is working to
increase the quantity and quality of OST seats in Baltimore. A Community
School is both a place and set of strategic partnerships that promote student
achievement and positive conditions for learning. The action plan for each
community school is tailored to the unique needs of the school and identifies
strategies for improvement in Community Development, Family engagement,
Health and Social Support, Enhanced Academics and College and Career
Readiness. CDBG funds will subsidize the operations of three of the 60
Baltimore Community Schools.HUD Matrix Code: 05D/Public Services
(Youth)Eligibility: 570.208(a)(2) Low Mod Income Limited Clientele

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed

1400 LMI Youth

activities
Location 701 Rappolla Street, Baltimore, Maryland,
Description 31 S. Schroeder Street, Baltimore, Maryland 21223,

2501 Frederick Avenue, Baltimore, Maryland 21223
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Planned Activities

Funds to support the Baltimore's Community Schools and Out of School Time
programs. The Out-of-School Time (OST) program serves students through
12th grade during the afterschool hours. They include programs offering
multiple activities such as STEM, art, and academic assistance, as well as
programs focusing on single activities such as sports. These opportunities are
available to all youth in Baltimore City and Family League is working to
increase the quantity and quality of OST seats in Baltimore. A Community
School is both a place and set of strategic partnerships that promote student
achievement and positive conditions for learning. The action plan for each
community school is tailored to the unique needs of the school and identifies
strategies for improvement in Community Development, Family engagement,
Health and Social Support, Enhanced Academics and College and Career
Readiness. CDBG funds will subsidize the operations of three of the 60
Baltimore Community Schools.

64 | Project Name FAMILY TREE/PUBLIC SERVICES (GENERAL)

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $34,845

Description A portion of the operating costs of the "Parenting for Success" initiative. The
program provides parent education classes, family management workshops,
weekly parent support groups and crisis intervention.HUD Matrix Code:
05/Public Services (General)Eligibility: 570.208 (a)(2) Low Mod Income
Limited Clientele

Target Date 12/31/2018

Estimate the 40 LMI Persons

number and type

of families that

will benefit from

the proposed

activities

Location 2108 N. Charles Street, Baltimore, Maryland 21218

Description

Planned Activities | "Parenting for Success" initiative. The program provides parent education
classes, family management workshops, weekly parent support groups and
crisis intervention.

65 Project Name GARWYN OAKS UNITED NEIGHBORS/PUBLIC INFO

Target Area City Wide

Goals Supported | Oversight, Planning of Formula Funds & Section 108

Needs Addressed | Planning and Administration

Funding CDBG: $10,000

Description Provides information and other resources to area residents regarding
community development and other activities.HUD Matrix Code: 21C/Public
Information

Target Date 7/31/2018
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

2300 Garrison Boulevard - Suite 140

Planned Activities

Provides information and other resources to area residents regarding
community development and other activities.

66 Project Name GARWYN OAKS UNITED NEIGHBORS/HOUSING COUNSELING

Target Area City Wide

Goals Supported | Strengthen Homeownership Markets.

Needs Addressed | Affordable Housing

Funding CDBG: $35,000

Description Funds to provide one-on-one pre-purchase, post purchase, technical
assistance to prospective homebuyers for home improvements and property
maintenance, and provide individual counseling and technical assistance to
households at risk of foreclosure.HUD Matrix Code:05U/Housing
CounselingEligibility:570.208(a)(2)/Low Mod Income Limited Clientele

Target Date 7/31/2018

Estimate the 295 LMI Persons

number and type

of families that

will benefit from

the proposed

activities

Location 2300 Garrison Boulevard - Suite 140, Baltimore, Maryland 21216

Description

Planned Activities | Funds to provide one-on-one pre-purchase, post purchase, technical
assistance to prospective homebuyers for home improvements and property
maintenance, and provide individual counseling and technical assistance to
households at risk of foreclosure.

67 | Project Name GARWYN OAKS UNITED NEIGHBORS/ADMIN

Target Area City Wide

Goals Supported | Oversight, Planning of Formula Funds & Section 108

Needs Addressed | Planning and Administration

Funding CDBG: $15,000

Description General management, oversight and coordination of CDBG funded
activities.HUD Matrix Code: 21A/General Program Administration

Target Date 7/31/2018
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

2300 Garrison Boulevard, Suite 140, Baltimore, Maryland 21216

Planned Activities

General management, oversight and coordination of CDBG funded activities.

68 Project Name GREEN & HEALTHY HOMES INITIATIVE

Target Area City Wide

Goals Supported Create Lead and Asthma Free Housing

Needs Addressed | Reduce Lead Based Paint Hazards

Funding CDBG: $185,400

Description Funding for Green and Healthy Homes Initiatives. The primary focus is to
implement a comprehensive approach to reduce childhood lead poisoning,
asthma triggers, and other home-based environmental health and safety
hazards in Baltimore's older, low- to moderate-income communities.HUD
Matrix Code: 141/Lead Based/Lead Hazard Test/AbateEligibility: 570.208(b)(2)
Slum Blight Spot

Target Date 8/31/2018

Estimate the 75 Homes

number and type

of families that

will benefit from

the proposed

activities

Location 2714 Hudson Street, Baltimore, Maryland 21224

Description

Planned Activities | Implement a comprehensive approach to reduce childhood lead poisoning,
asthma triggers, and other home-based environmental health and safety
hazards in Baltimore's older, low- to moderate-income communities.

69 | Project Name HABITAT FOR HUMANITY OF THE CHESAPEAKE/REHAB. ADMIN

Target Area City Wide

Goals Supported | Rehabilitation and/or Creation of Homeowner Units

Needs Addressed | Affordable Housing

Funding CDBG: $240,000

Description Staff costs associated with the rehabilitation of properties in the
Woodbourne/McCabe and Sandtown Winchester neighborhoods of
Baltimore City. On rehabilitation completion said properties will be sold to
low- and moderate-income households.HUD Matrix Code:14H/Rehabilitation
AdministrationEligibility:570.208(a)(3)/Low Mod Housing

Target Date 6/30/2018
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Estimate the
number and type
of families that
will benefit from
the proposed

17 Units

activities
Location 600-700 block of McCabe Avenue
Description Scattered site properties in the Sandtown Winchester neighborhoods.

Planned Activities

Activity-delivery costs associated with the rehabilitation of properties to
create home ownership opportunities for low- and moderate-income
families.

70 | Project Name HARBEL COMMUNITY ORGANIZATION/CRIME PREVENTION

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $48,930

Description Oversight of the NorthEast Citizens Patrol (NECOP), a partnership between
Harbel and the Northeast District Police to assist community efforts to
prevent crime and bring safety and stability in the communities of Belair-
Edison, Harford and Rosemont. HUD Matrix Code:051/Crime
Awareness/PreventionEligibility:570.208(a)(1)/Low Mod Area

Target Date 8/31/2018

Estimate the 30 Communities

number and type

of families that

will benefit from

the proposed

activities

Location 5807 Harford Road, Baltimore, Maryland 21214

Description

Planned Activities | Community efforts to prevent crime and bring safety and stability in the
communities of Belair-Edison, Harford and Rosemont.

71 | Project Name HARBEL COMMUNITY ORGANIZATION/HOUSING COUNSELING

Target Area City Wide

Goals Supported | Strengthen Homeownership Markets.

Needs Addressed | Affordable Housing

Funding CDBG: $31,070

Description Provide pre-purchase housing counseling, default and delinquency
counseling, credit repair and other aspects of home ownership services to
low- and moderate-income persons. HUD Matrix Code: 05U/Housing
CounselingEligibility:570.208(a)(2)/Low Mod Income Limited Clientele

Target Date 8/31/2018
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

300 LMI Persons

Location
Description

5807 Harford Road, Baltimore, Maryland 21214

Planned Activities

Provide pre-purchase housing counseling, default and delinquency
counseling, credit repair and other aspects of home ownership services to
low- and moderate-income persons.

72 | Project Name DHCD - INDIRECT COSTS

Target Area City Wide

Goals Supported | Oversight, Planning of Formula Funds & Section 108

Needs Addressed | Planning and Administration

Funding CDBG: $400,000

Description Indirect costs chargeable to the City's Cost Allocation Plan for the CDBG
Program.HUD Matrix Code: 21B/Indirect Costs

Target Date 6/30/2018

Estimate the

number and type

of families that

will benefit from

the proposed

activities

Location 417 E. Fayette Street, Baltimore, Maryland 21202

Description

Planned Activities | Indirect costs chargeable to the City's Cost Allocation Plan for the CDBG
Program.

73 | Project Name DHCD - COMMUNITY SUPPORT PROJECTS/PROGRAM ADMIN.

Target Area City Wide

Goals Supported | Oversight, Planning of Formula Funds & Section 108

Needs Addressed | Planning and Administration

Funding CDBG: 51,420,564

Description Preparation of Consolidated and Annual Action Plans, IDIS, performance
reports and subrecipient agreements; provides technical assistance to
public/private nonprofit organizations; monitors subrecipient activities for
compliance with federal requirements; undertake environmental review and
clearances and perform other administrative tasks related to the CDBG
program.HUD Matrix Code: 21A/General Program Administration

Target Date 6/30/2018
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

417 E. Fayette Street, Baltimore, Maryland 21202

Planned Activities

Preparation of Consolidated and Annual Action Plans, IDIS, performance
reports and subrecipient agreements.

74 | Project Name DHCD - DAWSON SAFE HAVEN CENTER/YOUTH

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $327,702

Description Operating support for a community center which provides a safe, nurturing
environment for children residing in the Oliver Community. Services include:
computer lab, homework assistance and other after-school programs.HUD
Matrix Code: 05D/Youth ServicesEligibility: 570.208(a)(2) Low Mod Income
Limited Clientele

Target Date 6/30/2018

Estimate the 50 LMI Youth

number and type

of families that

will benefit from

the proposed

activities

Location 1400 Federal Street, Baltimore, Maryland 21213

Description

Planned Activities | Community center which provides a safe, nurturing environment for children
residing in the Oliver Community.

75 | Project Name DHCD - FAIR HOUSING AND EQUAL OPPORTUNITY/FAIR HOUSING

Target Area City Wide

Goals Supported | Implement Fair Housing Practices

Needs Addressed | Fair Housing

Funding CDBG: $63,984

Description Funds will cover a portion of staff costs responsible for oversight and
compliance with the fair housing act and other civil rights laws that protect
against discrimination in housing and expanding access to Economic
Opportunity Programs.HUD Matrix Code: 21D/Fair Housing Activities.

Target Date 6/30/2018
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

417 E. Fayette Street, Baltimore, Maryland 21202

Planned Activities

Funds will cover a portion of staff costs responsible for oversight and
compliance with the fair housing act and other civil rights laws that protect
against discrimination in housing and expanding access to Economic
Opportunity Programs.

76 | Project Name DHCD - HOME OWNERSHIP INSTITUTE/DIRECT HOME OWNERSHIP

ASSISTANCE

Target Area City Wide

Goals Supported | Assist LMI Households in Becoming Homeowners

Needs Addressed | Affordable Housing

Funding CDBG: $96,472

Description Funds will cover a portion of staff costs related to the administration of home
ownership incentive programs.HUD Matrix Code: 13/Direct Homeownership
AssistancekEligibility: 570.208(a)(3) Low Mod Housing

Target Date 6/30/2018

Estimate the 200 LMI Persons

number and type

of families that

will benefit from

the proposed

activities

Location 417 E. Fayette Street, Baltimore, Maryland 21202

Description

Planned Activities | Administration of home ownership incentive programs. The program assists
renters with down payment costs. Of the 200 to be assisted, 10 persons with
disabilities will be assisted to become homeowners through down payment
assistance.

77 | Project Name DHCD - LEAD-BASED PAINT ABATEMENT

Target Area City Wide

Goals Supported | Create Lead and Asthma Free Housing

Needs Addressed | Reduce Lead Based Paint Hazards

Funding CDBG: $606,105

Description Funds will be used to support staff costs associated with the elimination of

lead-based paint hazards to help protect children and their families from
health and safety hazards in their homes.HUD Matrix Code: 14l/Lead
Based/Lead Hazard Test/AbateEligibility: 570.208(b)(2) Slum Blight Spot

Target Date

6/30/2018
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

83 Homes

Location
Description

417 E. Fayette Street, Baltimore, Maryland 21202

Planned Activities

The elimination of lead-based paint hazards to help protect children and their
families from health and safety hazards in their homes.

78 | Project Name DHCD - OFFICE OF PROJECT FINANCE/HOUSING SERVICES
Target Area City Wide
Goals Supported Provide Affordable Rental Housing
Needs Addressed | Affordable Housing
Funding CDBG: $170,973
Description Housing services in support of HOME program.HUD Matrix Code:
14J/Housing ServicesEligibility: 570.208(a)(3) Low Mod Housing
Target Date 6/30/2018
Estimate the 141 Units
number and type
of families that
will benefit from
the proposed
activities
Location 417 E. Fayette Street, Baltimore, Maryland 21202
Description
Planned Activities | Rehabilitation and/or creation of affordable rental units for very low income
families.
79 | Project Name DHCD - OFFICE OF PROJECT FINANCE/HOME ADMIN

Target Area City Wide

Goals Supported Oversight, Planning of Formula Funds & Section 108

Needs Addressed | Planning and Administration

Funding CDBG: $100,000

Description CDBG funding of administrative costs for HOME program activities, oversight
of the Section 108 program, Davis Bacon and Section 3 compliance and other
development activities that result in affordable housing for very-low, low
income families and NEDS.HUD Matrix Code: 21H/HOME Admin/Planning
Costs

Target Date 6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities
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Location
Description

417 E. Fayette Street, Baltimore, Maryland 21202

Planned Activities

Administrative costs for HOME program activities, oversight of the Section
108 program, Section 3 and Davis Bacon compliance.

80 | Project Name DHCD - OFFICE OF REHABILITATION/REHAB. ADMIN

Target Area City Wide

Goals Supported Assist Homeowners in Maintaining their Homes

Needs Addressed | Affordable Housing

Funding CDBG: 51,453,125

Description Activity-delivery costs associated with the Senior Home Repair Program, the
Maryland Housing Rehabilitation Program (MHRP), the Deferred Loan
Program and other programs benefitting low- and moderate-income persons;
conduct inspections of property improvements for consistency with contract
and City codes.HUD Matrix Code: 14H/Rehabilitation AdminEligibility:
570.208(a)(3) Low Mod Housing

Target Date 6/30/2018

Estimate the 160 Homeowners

number and type

of families that

will benefit from

the proposed

activities

Location 417 E. Fayette Street, Baltimore, Maryland 21202

Description

Planned Activities | Senior Home Repair Program, the Maryland Housing Rehabilitation Program
(MHRP).

81 | Project Name DHCD - RESEARCH AND STRATEGIC PLANNING/PLANNING

Target Area City Wide

Goals Supported Oversight, Planning of Formula Funds & Section 108

Needs Addressed | Planning and Administration

Funding CDBG: $408,066

Description Provides research, policy and planning support to enhance the efficiency and

effectiveness of community development efforts.HUD Matrix Code:
20/Planning

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

417 E. Fayette Street, Baltimore, Maryland 21202

Planned Activities

Research, policy and planning support to enhance the efficiency and
effectiveness of community development efforts.
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82 | Project Name HISTORIC EAST BALTIMORE COMMUNITY ACTION COALITION/PUBLIC
SERVICES (GENERAL)
Target Area City Wide
Goals Supported Social, Economic & Community Development Services
Needs Addressed | Reduce Poverty
Funding CDBG: $31,570
Description Support services provided to individuals seeking recovery from alcohol and
drug addiction.HUD Matrix Code: 05F/Substance Abuse ServicesEligibility:
570.208(a)(2)/Low Mod Income Limited Clientele
Target Date 6/30/2018
Estimate the 1200 Persons
number and type
of families that
will benefit from
the proposed
activities
Location 1212 N. Wolfe Street, Baltimore, Maryland 21213
Description
Planned Activities | Individuals seeking recovery from alcohol and drug addition will be assisted
with referrals to services to recover from alcohol and/or drug addiction.
83 | Project Name HISTORIC EAST BALTIMORE COMMUNITY ACTION COALITION/ADMIN
Target Area City Wide
Goals Supported Oversight, Planning of Formula Funds & Section 108
Needs Addressed | Planning and Administration
Funding CDBG: $8,980
Description General management, oversight and coordination of CDBG eligible
activities.HUD Matrix Code: 21A/General Program Admin
Target Date 6/30/2018
Estimate the
number and type
of families that
will benefit from
the proposed
activities
Location 1212 N. Wolfe Street, Baltimore, Maryland 21213
Description
Planned Activities | General management, oversight and coordination of CDBG eligible activities.
84 | Project Name HISTORIC EAST BALTIMORE COMMUNITY ACTION COALITION/PUBLIC INFO

Target Area City Wide

Goals Supported Oversight, Planning of Formula Funds & Section 108

Needs Addressed | Planning and Administration

Funding CDBG: $9,450

Description Provides information to residents regarding community development

activities.HUD Matrix Code: 21C/Public Information

Target Date

6/30/2018
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

1212 N. Wolfe Street, Baltimore, Maryland 21213

Planned Activities

Provides information to residents regarding community development
activities.

85 | Project Name INNOVATIVE HOUSING INSTITUTE/SUBSISTENCE PAYMENTS

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Services to Non-Homeless Special Needs Population

Funding CDBG: $45,000

Description Oversight and implementation of the Enhanced Leasing Assistance Program
(ELAP). CDBG funds are to provide one-time subsistence assistance grants on
behalf of non-elderly persons with a disability.HUD Matrix
Code:05Q/Subsistence PaymentsEligibility: 570.208(a)(2)/Low Mod Income
Limited Clientele

Target Date 6/30/2018

Estimate the 90 LMI Persons

number and type

of families that

will benefit from

the proposed

activities

Location 22 Light Street, Suite 300, Baltimore, Maryland 21202

Description

Planned Activities | Assist disabled low- and moderate-income families through the Enhanced
Leasing Assistance Program.

86 | Project Name INTERSECTION OF CHANGE/JUBILEE ARTS/PUBLIC SERVICE (GENERAL)

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $30,000

Description Funds to support a comprehensive arts program that provides classes and
cultural opportunities to adults and children in the Sandtown-Winchester,
Upton and surrounding communities.HUD Matrix Code:05/Public Services
(General)Eligibility:570.208(a)(2)/Low Mod Income Limited Clientele

Target Date 6/30/2018
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

1500 LMI Youth and Adults

Location
Description

1928 Pennsylvania Avenue, Baltimore, Maryland 21217

Planned Activities

Comprehensive arts program that provides classes and cultural opportunities
to adults and children.

87 | Project Name INTERSECTION OF CHANGE (MARTHA'S PLACE)

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $46,000

Description Operating costs associated with Marthas Place, a six-month residential
transitional recovery house for homeless women seeking rehabilitation
services from drug and alcohol abuse. Additionally, assist said women
transition from transitional to permanent housing.HUD Matrix
Code:03T/Operating Costs of Homeless/AIDS patients
programskligibility:570.208(a)(2)/Low Mod Limited Clientele

Target Date 6/30/2018

Estimate the 35 Women

number and type

of families that

will benefit from

the proposed

activities

Location 1928 Pennsylvania Avenue, Baltimore, Maryland 21217

Description

Planned Activities | Provides shelter and a structured recovery program for homeless women
with addictions.

88 | Project Name JUBILEE BALTIMORE, INC./NON RESIDENTIAL HISTORIC PRESERVATION

Target Area City Wide

Goals Supported | Blight Elimination & Stabilization

Needs Addressed | Neighborhood Revival

Funding CDBG: $25,000

Description Funds for staff costs for pre-development work that will involve feasibility
studies on several projects, including architectural, engineering, and market
research work.HUD Matrix Code: 16B/Non-Residential Historic
PreservationEligibility: 570.208(b)(2) Slum Blight Spot

Target Date 12/31/2018
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Estimate the
number and type
of families that
will benefit from
the proposed

3 Properties

activities
Location 7 E. North Avenue
Description 11 E. North Avenue

19-21 E. North Avenue

Planned Activities

Pre-development work that will involve feasibility studies on several projects,
including architectural, engineering, and market research work.

89 | Project Name JUBILEE BALTIMORE, INC./REHAB. ADMIN

Target Area City Wide

Goals Supported | Assist Homeowners in Maintaining their Homes

Needs Addressed | Affordable Housing

Funding CDBG: $25,000

Description Staff costs associated with providing assistance to low income residents of
Greenmount West neighborhood. Homeowners will be assisted in facade
improvements and home repair as well as navigate existing home
improvement programs to access funds for home improvements.HUD Matrix
Code: 14H/Rehabilitation AdministrationEligibility: 570.208(a)(3) Low Mod
Housing

Target Date 12/31/2018

Estimate the 40 Persons

number and type

of families that

will benefit from

the proposed

activities

Location

Description

Planned Activities | Assist low income residents of Greenmount West neighborhood.
Homeowners will be assisted in facade improvements and home repair as
well as navigate existing home improvement programs to access funds for
home improvements.

90 | Project Name JULIE COMMUNITY CENTER/YOUTH

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $12,857

Description Provide a variety of enrichment and educational activities in a safe and

supportive environment. Conduct a summer program for five (5) weeks from
the last week of June through July. The after school program will be
conducted during the school year, from September through June. HUD
Matrix Code: 05D/Youth ServicesEligibility: 570.208(a)(2)/Low Mod Income
Limited Clientele
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Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

48 LMI Youth

Location
Description

100 S. Washington Street, Baltimore, Maryland 21231

Planned Activities

Provide a variety of enrichment and educational activities in a safe and
supportive environment. Conduct a summer program for five (5) weeks from
the last week of June through July. The after school program will be
conducted during the school year, from September through June.

91 | Project Name JULIE COMMUNITY CENTER/HEALTH SERVICES

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $15,156

Description Provide case management, health education and blood pressure screenings
and/or referrals to other health services through the Neighborhood Health
PromotersA pro
570.208(a)(2)/Low Mod Income Limited Clientele

Target Date 6/30/2018

Estimate the 140 LMI Clients

number and type

of families that

will benefit from

the proposed

activities

Location 100 S. Washington Street, Baltimore, Maryland 21231

Description

Planned Activities | Provide case management, health education and blood pressure screenings
and/or referrals to other health services through the Neighborhood Health
Promoters program.

92 | Project Name JULIE COMMUNITY CENTER/EMPLOYMENT TRAINING

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $9,748

Description Provide adult education services to low- and moderate-income persons.

Adult education classes will include pre GED, GED and post-GED instructions
as well as workforce readiness and other employment training. HUD Matrix
Code: 05H/Employment TrainingEligibility: 570.208(a)(2)/Low Mod Income
Limited Clientele
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Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

20 LMI Adults

Location
Description

100 S. Washington Street, Baltimore, Maryland 21231

Planned Activities

Provide adult education services to low- and moderate-income persons.
Adult education classes will include pre GED, GED and post-GED instructions
as well as workforce readiness and other employment trainings.

93 Project Name JULIE COMMUNITY CENTER/PUBLIC SERVICES (GENERAL)

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: 55,239

Description Assist low- and moderate-income persons access social services or provide
emergency assistance by supporting local food pantries and provide referrals
to food, clothing, utilities, jobs and housing assistance.HUD Matrix Code: 05
Public Services (General)Eligibility: 570.208(a)(2)/Low Mod Income Limited
Clientele

Target Date 6/30/2018

Estimate the 140 LMI Persons

number and type

of families that

will benefit from

the proposed

activities

Location 100 S. Washington Street, Baltimore, Maryland 21231

Description

Planned Activities | Assist low- and moderate-income persons access social services or provide
emergency assistance by supporting local food pantries and provide referrals
to food, clothing, utilities, jobs and housing assistance.

94 | Project Name LATINO ECONOMIC DEVELOPMENT CORPORATION/MICRO ENTERPRISE ASST.

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $50,000

Description Funds will be used for staff costs for oversight of the Baltimore Small

Business Lending program. The goal is to provide micro-loans, technical
assistance and business planning services to small, not yet bankable
businesses owned by low- to moderate-income people.HUD Matrix Code:
18C/Micro Enterprise AssistanceEligibility: 570.208(a)(2) Low Mod Limited
Clientele
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Target Date

1/31/2019

Estimate the
number and type
of families that
will benefit from
the proposed
activities

20 Aspiring Business Owners

Location
Description

3323 Eastern Avenue, Baltimore, Maryland 21224

Planned Activities

Staff costs for oversight of micro-loans. Businesses owners will be provided
technical assistance and business planning.

95 | Project Name LEARNING IS FOR TOMORROW/EMPLOYMENT TRAINING

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $63,370

Description Program offers personalized, participatory and comprehensive literacy and
support services to low- and moderate-income persons. Program curriculum
include literacy, math, life skills, tutoring and computer labs.HUD Matrix
Code: 05H/Employment TrainingEligibility: 570.208(a)(2) Low Mod Income
Limited Clientele

Target Date 6/30/2018

Estimate the 200 LMI Persons

number and type

of families that

will benefit from

the proposed

activities

Location 901 N. Milton Avenue, Baltimore, Maryland 21205

Description

Planned Activities | Program offers personalized, participatory and comprehensive literacy and
support services to low- and moderate-income persons.

96 | Project Name LIBERTYS PROMISE/YOUTH SERVICES

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $48,000

Description Provide low- and moderate-income immigrant or refugee youth with an after
school and civic engagement program - Civics and CitizenshipA¢A
a similar program in Spanish and a paid programming internship program.
The programs will be conducted at Patterson and Benjamin Franklin High
Schools in Baltimore City.HUD Matrix Code:05D/Youth Services

Eligibility:570.208(a)(2)/Low Mod Income Limited Clientele
Target Date 6/30/2018
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

50 Youth

Location
Description

149 N. Luzerne Avenue, Baltimore, Maryland 21224

Planned Activities

Provide low- and moderate-income immigrant or refugee youth with an after
school and civic engagement program -Civics and Citizenship program, a
similar program in Spanish and a paid programming internship program. The
programs will be conducted at Patterson and Benjamin Franklin High Schools
in Baltimore City.

97 | Project Name LIVING CLASSROOMS/CLEANING & BOARDING

Target Area Special Code Enforcement Areas

Goals Supported | Code Enforcement

Needs Addressed | Neighborhood Revival

Funding CDBG: $450,000

Description Funds for oversight of the Project SERVE Program. The program hires low- to
moderate-income residents to clean and occasionally board publicly and
privately owned vacant properties as instructed by the Citys Department of
Public Works, Bureau of Solid Waste.HUD Matrix Code:15/Code
EnforcementEligibility: 570.208(a)(1)/Low Mod Area

Target Date 6/30/2018

Estimate the 4,000 vacant properties will be cleaned and/or boarded. The program will

number and type | also be training platforms whereby LMI persons are taught job skills to assist

of families that them become gainfully employed.

will benefit from

the proposed

activities

Location 802 S. Caroline Street, Baltimore, Maryland 21231

Description

Planned Activities | Funds for oversight of the Project SERVE Program. The program hires low- to
moderate-income residents to clean and occasionally board publicly and
privately owned vacant properties as instructed by the City’s Department of
Public Works, Bureau of Solid Waste.

98 Project Name LIVING CLASSROOMS/ADULT RESOURCE CENTER

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services
Needs Addressed | Reduce Poverty

Funding CDBG: $100,000
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Description

Funds to provide workforce development services to low- and moderate-
income persons that are residents of the Perkins Homes, Douglass Homes,
Latrobe Home and Albermarle Square public housing developments.HUD
Matrix Code:05H/Employment TrainingEligibility: 570.208(a)(2)/Low Mod
Income Limited Clientele

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

50 Adults

Location
Description

802 S. Caroline Street, Baltimore, Maryland 21231

Planned Activities

The Adult Resource Center will provide 100 adults residing in the Perkins,
Douglass, Latrobe and Albermarle public housing with work readiness, life
skills, and financial literacy workshops as well as industry recognized
certifications.

99

Project Name

LIVING CLASSROOMS/POWER HOUSE

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $75,000

Description Funds to provide free after school, evening and summer programming that
support in-school learning by aligning its academic enrichment curricula and
cultural arts education programs with the Baltimore City School curriculum
and objectives. Services provided will be to low- to moderate-income youth
that reside within the Perkins Homes public housing development.HUD
Matrix Code:05H/Employment TrainingEligibility: 570.208(a)(2)/Low Mod
Income Limited Clientele

Target Date 6/30/2018

Estimate the 100 Youth

number and type
of families that
will benefit from
the proposed
activities

Location
Description

802 Caroline Street, Baltimore, Maryland 21231

Planned Activities

Provide free after school, evening and summer programming that support in-
school learning by aligning its academic enrichment curricula and cultural
arts education programs with the Baltimore City School curriculum and
objectives. Services provided will be to low- to moderate-income youth that
reside within the Perkins Homes public housing development.
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100 | Project Name MARYLAND NEW DIRECTIONS/EMPLOYMENT TRAINING

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $120,000

Description Staff costs to operate the employment preparation program that will provide
no-cost comprehensive career counseling, employment readiness training,
job coaching, computer literacy training barrier management, job placement
and post-employment support to assist unemployed and underemployed
low- and moderate-income Baltimore residents reach financial independence
by preparing them for jobs that will provide a living wage and future
promotional opportunities. HUD Matrix Code:05H/Employment
TrainingEligibility: 570.208(a)(2)/Low Mod Income Limited Clientele

Target Date 6/30/2018

Estimate the 270 LMI Persons

number and type

of families that

will benefit from

the proposed

activities

Location 270 N. Charles Street, Suite 200, Baltimore, Maryland 21218

Description

Planned Activities | Employment preparation program that will provide no-cost comprehensive
career counseling, employment readiness training, job coaching, computer
literacy training barrier management, job placement and post-employment
support to assist unemployed and underemployed low- and moderate-
income Baltimore residents reach financial independence by preparing them
for jobs that will provide a living wage and future promotional opportunities.

101 | Project Name MAYORS OFFICE OF HUMAN SERVICES/HEAD START PROGRAM

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $352,250

Description Provide full day, year round Early Head Start services to low- and moderate-
income children 6 weeks of age through age 5 at 2803 Dukeland Avenue in
Baltimore City.HUD Matrix Code: 05L/Child CareEligibility: 570.208(a)(2) Low
Mod Income Limited Clientele

Target Date 6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Approximately 25 Toddlers and 70 Children

Location
Description

2803 Dukeland Street, Baltimore, Maryland 21216

Annual Action Plan 109

2017

OMB Control No: 2506-0117 (exp. 06/30/2018)




Planned Activities

Provide full day, year round Early Head Start services to low- and moderate-
income children 6 weeks of age through age 5 at 2803 Dukeland Street,
Baltimore, Maryland 21216

102 | Project Name MOHS/COMMUNITY ACTION CENTERS/PUBLIC SERVICES (GENERAL)

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $861,477

Description Centers respond directly to specific needs within designed communities, i.e.,
public safety, health, housing, education, crime, recreation, etc. Staff of the
centers work closely with various City and State agencies to administer a
wide range of services.HUD Matrix Code: 05/Public Services
(General)Eligibility: 570.208(a)(2) Low Mod Income Limited Clientele

Target Date 6/30/2018

Estimate the 45,000 LMI Persons

number and type

of families that

will benefit from

the proposed

activities

Location 6225 York Road, Baltimore, Maryland 21212

Description 3939 Reisterstown Town Road, Baltimore, Maryland 21215
606 Cherry Hill Road, Baltimore, Maryland 21224
3411 Bank Street, Baltimore, Maryland 21224
1400 E. Federal Street, Baltimore, Maryland 21213

Planned Activities | Centers respond directly to specific needs within communities. Centers work
closely with various City and State agencies to administer a wide range of
services including public safety, health, housing, education, crime, recreation,
etc.

103 | Project Name MORGAN STATE/INSTITUTE FOR URBAN RESEARCH/PLANNING

Target Area City Wide

Goals Supported | Oversight, Planning of Formula Funds & Section 108
Needs Addressed | Planning and Administration

Funding CDBG: $42,930
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Description

CDBG funds to cover staff costs related to data gathering, studies, analysis,
research support, the preparation of special reports, neighborhood profiles
and the dissemination of information that will assist neighborhoods in
Baltimore City expand their community outreach and development efforts.
Also produce special reports for the neighborhoods of Sandtown-Winchester,
East Baltimore Midway and Ashburton. The overall goal of the Special Project
for Neighborhoods is to provide a broad range of technical assistance,
research support and information dissemination. Additionally, IUR will
conduct two (2) seminar/educational forums covering issues that will assist in
community and economic development activities including, but not limited
to, homeownership programs, sources of grant funding, youth development
initiatives and census data collection and use.HUD Matrix Code: 20/Planning

Target Date

2/28/2019

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

1700 E. Coldspring Lane, Montebello D-212, Baltimore, Maryland 21251

Planned Activities

Data gathering, studies, analysis, research support, the preparation of special
reports, neighborhood profiles and the dissemination of information that will
assist neighborhoods in Baltimore City expand their community outreach and
development efforts. The IUR will produce special reports for the
neighborhoods of Sandtown-Winchester, East Baltimore Midway and
Ashburton. The overall goal of the Special Project for Neighborhoods is to
provide a broad range of technical assistance, research support and
information dissemination. Additionally, IUR will conduct two (2)
seminar/educational forums covering issues that will assist in community and
economic development activities including, but not limited to,
homeownership programs, sources of grant funding, youth development
initiatives and census data collection and use.

104

Project Name NEIGHBORHOOD DESIGN CENTER/PLANNING

Target Area City Wide

Goals Supported | Oversight, Planning of Formula Funds & Section 108

Needs Addressed | Planning and Administration

Funding CDBG: $98,000

Description Provide pro-bono community design, planning and technical assistance to
support community development projects in low- and moderate-income
areas of Baltimore City, including outreach presentations. Also, work with
community associations and community development corporations in
developing neighborhood master plans to guide redevelopment specifically
that address vacant land and abandoned housing, community safety,
business district improvements and block improvement projects.HUD Matrix
Code: 20/Planning

Target Date 6/30/2018
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

120 W. North Avenue, Suite 306, Baltimore, Maryland 21201

Planned Activities

Assist with community-wide strategic planning, concept designs.

105 | Project Name NEIGHBORHOOD HOUSING SERVICES/ADMIN

Target Area City Wide

Goals Supported | Oversight, Planning of Formula Funds & Section 108

Needs Addressed | Planning and Administration

Funding CDBG: $52,300

Description General management, oversight and coordination of CDBG funded

activities.HUD Matrix Code: 21A/General Program Admin

Target Date 8/31/2018

Estimate the

number and type

of families that

will benefit from

the proposed

activities

Location 25 E. 20th Street, Baltimore, Maryland 21218

Description

Planned Activities | General management, oversight and coordination of CDBG funded activities.
106 | Project Name NEIGHBORHOOD HOUSING SERVICES/HOUSING COUNSELING

Target Area City Wide

Goals Supported | Strengthen Homeownership Markets.

Needs Addressed | Affordable Housing

Funding CDBG: $125,000

Description Counseling services available to low- and moderate-income persons

regarding financial planning, pre-purchase, default, foreclosure
prevention/delinquency counseling and other aspects of home
ownership.HUD Matrix Code: 05U/Housing CounselingEligibility: 570.208 (a)
(2) Low Mod Income Limited Clientele

Target Date

8/31/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

460 LMI Persons

Location
Description

25 E. 20th Street, Baltimore, Maryland 21218
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Planned Activities

Counseling services available to low- and moderate-income
persons regarding aspects of home ownership and foreclosure prevention
counseling.

107 | Project Name NEIGHBORHOOD HOUSING SERVICES/REHAB ADMIN
Target Area City Wide
Goals Supported | Assist Homeowners in Maintaining their Homes
Needs Addressed | Affordable Housing
Funding CDBG: $165,000
Description Activity-delivery costs to provide rehabilitation estimates, financing,
construction monitoring, rehab loan packaging, and a facade loan program.
Funds will also support administration of the Revolving Loan fund.HUD
Matrix Code: 14H/Rehab AdminEligibility: 570.208 (a) (3) Low Mod Housing
Target Date 8/31/2018
Estimate the 40 LMI Homeowners
number and type
of families that
will benefit from
the proposed
activities
Location 25 E. 20th Street, Baltimore, Maryland 21218
Description
Planned Activities | Rehabilitation estimates, financing construction monitoring, rehab loan
packaging, purchase and facade improvements.
108 | Project Name NEIGHBORHOOD HOUSING SERVICES/PUBLIC INFO
Target Area City Wide
Goals Supported | Oversight, Planning of Formula Funds & Section 108
Needs Addressed | Planning and Administration
Funding CDBG: $32,700
Description Provides information to the community regarding services, resources and
other activities.HUD Matrix Code: 21C/Public Information
Target Date 8/31/2018
Estimate the
number and type
of families that
will benefit from
the proposed
activities
Location 25 E. 20th Street, Baltimore, Maryland 21218
Description
Planned Activities | Provides information to the community regarding services, resources and
other activities.
109 | Project Name NEIGHBORHOOD HOUSING SERVICES/RLF

Target Area

City Wide

Goals Supported

Assist Homeowners in Maintaining their Homes
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Needs Addressed

Affordable Housing

Funding

CDBG: $200,000

Description

Revolving Loan Fund - Program income generated from existing loans funded
with CDBG will be used to leverage additional resources provided by local
financial institutions to assist families with the purchase and/or rehabilitation
of properties for home ownership. Anticipated program income is
(5200,000).HUD Matrix Code: 14A/Rehab: Single Unit ResidentialEligibility:
570.208(a)(3) Low Mod Housing

Target Date

8/31/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Approximately 20 Homeowners

Location
Description

25 E. 20th Street, Baltimore, Maryland 21218

Planned Activities

Funds will be used to leverage resources provided by financial institutions to
assist families with rehabilitation of properties.

110 | Project Name PARK HEIGHTS RENAISSANCE/HOUSING COUNSELING

Target Area City Wide

Goals Supported | Strengthen Homeownership Markets.

Needs Addressed | Affordable Housing

Funding CDBG: $55,434

Description Provide comprehensive housing counseling services including one-on-one
pre-purchase home ownership counseling, default and delinquency
resolution counseling to low-to moderate-income persons. HUD Matrix
Code:05U/Housing CounselingEligibility:570.208(a)(2)/Low Mod Income
Limited Clientele

Target Date 6/30/2018

Estimate the 300 LMI Persons

number and type

of families that

will benefit from

the proposed

activities

Location 3939 Reisterstown Road, Baltimore, Maryland 21215

Description

Planned Activities | Counseling services available to low- and moderate-income persons.

111 | Project Name PARK HEIGHTS RENAISSANCE/REHAB ADMIN

Target Area City Wide

Goals Supported | Assist Homeowners in Maintaining their Homes
Needs Addressed | Affordable Housing

Funding CDBG: $35,216
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Description

Staff costs to oversee a Rehabilitation Deferred Loan (RDL) program. Under
this program, a total of thirteen (13) lows- to moderate income homeowners
in the Park Heights neighborhood will be provided rehab loans for
renovations to their properties. Staff will assist homeowners with design,
cost estimates, contractor selection, financial and construction
managementHUD Matrix Code: 14H/Rehab.
AdminEligibility:570.208(a)(3)/Low Mod Housing

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

13 Homeowners

Location
Description

3939 Reisterstown Road, Baltimore, Maryland 21215

Planned Activities

Assist homeowners with design, cost estimates, contractor selection,
financial and construction management.

112 | Project Name PARKS AND PEOPLE FOUNDATION/EMPLOYMENT TRAINING

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $80,000

Description Funds will support the operating costs of a program to provide training,
education and employing youth, ages 14-20 to green, and beautify public
housing communities of Perkins and Gilmor Homes.HUD Matrix Code:
05H/Employment TrainingEligibility: 570.208(a)(2) Low Mod Income Limited
Clientele

Target Date 1/31/2019

Estimate the 8 LMI Persons

number and type

of families that

will benefit from

the proposed

activities

Location 2100 Liberty Heights Avenue, Baltimore, Maryland 21217

Description

Planned Activities | Provide training, education and employment opportunities to youth.

113 | Project Name PARKS AND PEOPLE FOUNDATION/CHILD CARE SERVICES

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services
Needs Addressed | Reduce Poverty

Funding CDBG: $22,000
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Description

Operate a 5-week summer day camp for low- to moderate-income kids
enrolled in the Baltimore Public School System. The camp will provide
intense academic reading and math components during the morning and
comprehensive literacy, cultural, artistic and scientific experience activities in
the visual arts, language arts, music, environmental education, sailing and
the natural sciences in the afternoon.HUD Matrix Code:05L-Child Care
ServiceskEligibility:570.208(a)(2)-Low Mod Income Limited Clientele

Target Date

8/31/2017

Estimate the
number and type
of families that
will benefit from
the proposed
activities

600 Youth

Location
Description

2100 Liberty Heights Avenue, Baltimore, Maryland 21217

Planned Activities

A summer reading program for LMI youth.

114 | Project Name PEOPLE'S HOMESTEADING GROUP/ADMIN

Target Area City Wide

Goals Supported | Oversight, Planning of Formula Funds & Section 108

Needs Addressed | Planning and Administration

Funding CDBG: $30,000

Description General management, oversight and coordination CDBG funded

activities.HUD Matrix Code: 21A/General Program Admin

Target Date 6/30/2018

Estimate the

number and type

of families that

will benefit from

the proposed

activities

Location 410 E. North Avenue, Baltimore, Maryland 21202

Description

Planned Activities | General management, oversight and coordination CDBG funded activities.
115 | Project Name PEOPLE'S HOMESTEADING GROUP/PUBLIC INFO

Target Area City Wide

Goals Supported | Oversight, Planning of Formula Funds & Section 108

Needs Addressed | Planning and Administration

Funding CDBG: $30,000

Description Conduct public meetings to inform community residents of CDBG eligible
activities.HUD Matrix Code: 21C/Public Information

Target Date 6/30/2018

Annual Action Plan 116

2017

OMB Control No: 2506-0117 (exp. 06/30/2018)




Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

410 E. North Avenue, Baltimore, Maryland 21202

Planned Activities

Conduct public meetings to inform community residents of CDBG eligible
activities.

116 | Project Name PEOPLE'S HOMESTEADING GROUP/REHAB. ADMIN

Target Area City Wide

Goals Supported Rehabilitation and/or Creation of Homeowner Units

Needs Addressed | Affordable Housing

Funding CDBG: $85,000

Description Staff costs associated with the rehabilitation of three vacant properties. On
rehabilitation completion, said properties will be sold to low- and moderate-
income households.HUD Matrix Code: 14H/Rehabilitation
AdministrationEligibility: 570.208(a)(3) Low Mod Housing

Target Date 6/30/2018

Estimate the 3 units

number and type

of families that

will benefit from

the proposed

activities

Location 434, 439 & 446 E. 22nd Street, Baltimore, Maryland 21202

Description

Planned Activities | Staff costs associated with the rehabilitation of three vacant properties. On
rehabilitation completion, said properties will be sold to low- and moderate-
income households.

117 | Project Name PIGTOWN MAIN STREET, INC./PUBLIC SERVICES (GENERAL)

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Neighborhood Revival

Funding CDBG: $8,000

Description Eliminate blight such as graffiti, illegal dumping, tall grass and weeds by

registering, reporting and tracking request for services through Baltimore 311
call center. Additionally, facilitate community greening efforts to revitalize
the Washington Village neighborhood thus attracting and retaining
businesses and residents.HUD Matrix Code:05/Public Services
(General)Eligibility:570.208(a)(1)- Low Mod Area
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Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

371,764 LMI Persons

Location
Description

763 Washington Blvd., Baltimore, Maryland 21230

Planned Activities

Eliminate common community blight, such as graffiti, illegal dumping and tall

grass/weeds by registering, reporting and tracking those incidents through
the Baltimore City 311 service. Assist with greening and landscaping in an
effort to revitalize the neighborhood and attract businesses and residents.

118 | Project Name PIGTOWN MAIN STREET, INC./ED/TA

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $42,000

Description Provide one-on-one technical assistance and advice to locally owned small
businesses. TA will be provided to retain existing businesses, reduce the
commercial vacancy rate, create a stronger commercial estate market and
business district and attract new businesses.HUD Matrix Code: 18B: ED
Technical AssistanceEligibility:570.208(a)(1)- Low Mod Area

Target Date 6/30/2018

Estimate the 60 Businesses

number and type

of families that

will benefit from

the proposed

activities

Location 763 Washington Blvd., Baltimore, Maryland 21230

Description

Planned Activities | Provide one-on-one technical assistance and advice to locally owned small
businesses. TA will be provided to retain existing businesses, reduce the
commercial vacancy rate, create a stronger commercial estate market and
business district and attract new businesses.

119 | Project Name HOUSING AUTHORITY OF BALTIMORE CITY/RAT RUBOUT PROGRAM

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services
Needs Addressed | Reduce Poverty

Funding CDBG: $200,000
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Description

Funds to oversee the Rat Rubout Program. HABC will institute a twice a year
application of the Program.The program will be a collaboration between
HABC and DPW and will cover 12 public housing communities. The following
public housing communities will be part of this partnership: Brooklyn; Cherry
Hill; West Port; Poe; Gilmor; Rosemont; Dukeland; McCullough; Latrobe;
Douglass; Perkins; and O'Donnell. HUD Matrix Code:05/Public Services
(General)Eligibility:570.208(a)(1)/Low Mod Area

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed

12 Communities

activities
Location Brooklyn Homes - 4140 Tenth Street, Baltimore, Maryland 21225
Description Cherry Hill - 2700 Spelman Road, Baltimore, Maryland 21225

O'Donnell Heights - 1200 Gusryan Street, Baltimore, Maryland

West Port - 2343 Norfolk Street, Baltimore, Maryland 21230

Poe Homes - 800 W. Lexington Street, Baltimore, Maryland 21201
Gilmor Homes - 1640 Balmor Court, Baltimore, Maryland 21217
Rosemont Tower - 740 Poplar Grove street, Baltimore, Maryland 21216
The Dukeland - 1640 Balmor Court, Baltimore, Maryland 21217
McCullough Homes - 501 Dolphin Street, Baltimore, Maryland 21217
Latrobe Homes - 900 E. Madison Street, Baltimore, Maryland 21202
Douglass Homes - 1500 E. Lexington Street, Baltimore, Maryland 21231
Perkins Homes - 1411 Gough Street, Baltimore, Maryland 21231

Planned Activities

Funds to oversee the Rat Rubout Program. HABC will institute a twice a year
application of the Program.The program will be a collaboration between
HABC and DPW and will cover 12 public housing communities. The following
public housing communities will be part of this partnership: Brooklyn; Cherry
Hill; West Port; Poe; Gilmor; Rosemont; Dukeland; McCullough; Latrobe;
Douglass; Perkins; and O'Donnell.
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Project Name

CITY LIFE COMMUNITY BUILDERS/EMPLOYMENT TRAINING

Target Area City Wide

Goals Supported Social, Economic & Community Development Services
Needs Addressed | Reduce Poverty

Funding CDBG: $100,000
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Description

CDBG funds to expand the Construction Workforce Training program. With
CDBG funds, organization hopes to enroll an additional 20 low skilled,
unemployed residents of East Baltimore. City Life will provide classroom
training and on-site hands on training at CityLife's housing rehabilitation
projects in East Baltimore, including a state of the art renovation project at
1517 N. Broadway using robotic technology. Participants will earn a stipend
during the training and receive industry credentials of OSHA 10 certification
and EPA Certified Lead Renovator Certification upon successful completion.
Graduates will be assisted to enter apprenticeship programs or the
workforce after graduation and be provided ongoing mentoring to help
assure stability. The targeted audience for the training will be very low
income African American males ages 18-35. Participants will enroll in a 8-
week program and be taught financial literacy and how to utilize technology
in their job searches and for online courses.HUD Matrix Code:
05H/Employment TrainingEligibility: 570.208 (a)(2) - Low-Mod Income
Limited Clientele

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

20 persons

Location
Description

1517 N. Broadway

Planned Activities

CDBG funds to expand the Construction Workforce Training program. With
CDBG funds, organization hopes to enroll an additional 20 low skilled,
unemployed residents of East Baltimore. City Life will provide classroom
training and on-site hands on training at CityLife's housing rehabilitation
projects in East Baltimore, including a state of the art renovation project at
1517 N. Broadway using robotic technology. Participants will earn a stipend
during the training and receive industry credentials of OSHA 10 certification
and EPA Certified Lead Renovator Certification upon successful completion.
Graduates will be assisted to enter apprenticeship programs or the
workforce after graduation and be provided ongoing mentoring to help
assure stability. The targeted audience for the training will be very low
income African American males ages 18-35. Participants will enroll in a 8-
week program and be taught financial literacy and how to utilize technology
in their job searches and for online courses.
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Project Name

PUBLIC HOUSING SECTION 108 LOAN REPAYMENT

Target Area City Wide

Goals Supported | Oversight, Planning of Formula Funds & Section 108
Needs Addressed | Planning and Administration

Funding CDBG: $931,966
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Description

Scheduled payment on $13,000,000 loan to assist with the redevelopment of
Lafayette Courts and Lexington Terraces. Loan funds were used for site
improvements and construction of public facilities.HUD Matrix Code:
19F/Repayment of Section 108 Loan Principal

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

417 E. Fayette Street, Baltimore, Maryland 21202

Planned Activities

Scheduled payment on $13,000,000 loan to assist with the redevelopment of
Lafayette Courts and Lexington Terraces. Loan funds were used for site
improvements and construction of public facilities.
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Project Name REBUILDING TOGETHER BALTIMORE/REHAB: SINGLE UNIT RESIDENTIAL

Target Area City Wide

Goals Supported | Assist Homeowners in Maintaining their Homes

Needs Addressed | Affordable Housing

Funding CDBG: $66,500

Description Funds will be used to cover a portion of the staff and other costs related to
repairing homes owned and occupied by low- and moderate-income persons
residing in Baltimore City.HUD Matrix Code: 14A/Rehab:Single Unit
ResidentialEligibility:570.208(a)(3)/Low Mod Housing

Target Date 8/31/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

35 LMI Households

Location
Description

5513 York Road, Baltimore, Maryland 21212

Planned Activities

Funds will be used to cover a portion of the staff and other costs related to
repairing homes owned and occupied by low- and moderate-income persons
residing in Baltimore City.
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Project Name

RESERVOIR HILL IMPROVEMENT COUNCIL/HSG. COUNSELING

Target Area City Wide

Goals Supported | Strengthen Homeownership Markets.
Needs Addressed | Affordable Housing

Funding CDBG: $20,000
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Description

Counseling services available to low- and moderate-income persons in
financial planning and other aspects of home ownership.HUD Matrix
Code:05U/Housing CounselingEligibility:570.208(a)(2)/Low Mod Income
Limited Clientele

Target Date

10/31/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

60

Location
Description

2001 Park Avenue, Baltimore, Maryland 21217

Planned Activities

Counseling services available to low- and moderate-income persons in
financial planning and other aspects of home ownership.

124 | Project Name RESERVOIR HILL IMPROVEMENT COUNCIL/PUBLIC SERVICES (GENERAL)

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $9,000

Description Public Safety and Sanitation: Organize residents to monitor and report on
crime occurring within the community and conduct neighborhood
cleanups.HUD Matrix Code:05/Public Services
(General)Eligibility:570.208(a)(1)/Low Mod Area

Target Date 10/31/2018

Estimate the 8149

number and type

of families that

will benefit from

the proposed

activities

Location 2001 Park Avenue, Baltimore, Maryland 21217

Description

Planned Activities | Public Safety and Sanitation: Organize residents to monitor and report on
crime occurring within the community and conduct neighborhood cleanups.

125 | Project Name RESERVOIR HILL IMPROVEMENT COUNCIL/ADMIN

Target Area City Wide

Goals Supported | Oversight, Planning of Formula Funds & Section 108

Needs Addressed | Planning and Administration

Funding CDBG: $15,000

Description General management, oversight and coordination of CDBG funded
activities.HUD Matrix Code:14A/General Program Admin

Target Date 10/31/2018
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

2001 Park Avenue, Baltimore, Maryland 21217

Planned Activities

General management, oversight and coordination of CDBG funded activities.

126 | Project Name RESERVOIR HILL IMPROVEMENT COUNCIL/PUBLIC INFO
Target Area City Wide
Goals Supported Oversight, Planning of Formula Funds & Section 108
Needs Addressed | Planning and Administration
Funding CDBG: $16,000
Description Provides information to the residents regarding community development
and other activities.HUD Matrix Code:21C/Public Information
Target Date 10/31/2018
Estimate the
number and type
of families that
will benefit from
the proposed
activities
Location 2001 Park Avenue, Baltimore, Maryland 21217
Description
Planned Activities | Provides information to the residents regarding community development
and other activities.
127 | Project Name ROBERTA'S HOUSE/PUBLIC SERVICES (GENERAL

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $100,000

Description Funds to provide grief counseling and bereavement support services free of
charge to low- and moderate-income youth and their families who have
experienced acute emotional distress related to a death and/or traumatic
loss.HUD Matrix Code:05/Public Services
(General)Eligibility:570.208(a)(2)/Low Mod Income Limited Clientele

Target Date 6/30/2018

Estimate the 400

number and type
of families that
will benefit from
the proposed
activities
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Location
Description

2510 St. Paul Street, Baltimore Maryland 21218

Planned Activities

Grief counseling, bereavement programs for adults and children who will
experience acute emotional distress related to a death and/or traumatic loss

128 | Project Name SOUTH BALTIMORE LEARNING CENTER/EMPLOYMENT TRAINING

Target Area City Wide

Goals Supported Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $65,000

Description Provide Adult Basic Education (ABE), Pre-GED and GED tutoring and Career
Employability counseling to low- and moderate-income persons in Baltimore
City.HUD Matrix Code:05H/Employment TrainingEligibility:570.208(a)(2)/Low
Mod Income Limited Clientele

Target Date 6/30/2018

Estimate the 600

number and type

of families that

will benefit from

the proposed

activities

Location 28 E. Ostend Street, Baltimore, Maryland 21230

Description

Planned Activities | Provide Adult Basic Education (ABE), Pre-GED and GED tutoring and Career
Employability counseling to low- and moderate-income persons in Baltimore
City.

129 | Project Name STRONG CITY BALTIMORE/LITERACY

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $53,814

Description Oversight of the Adult Literacy and English Language Acquisition (ELA)
programs. The programs provide free literacy classes and tutoring in reading,
writing and math to low- and moderate-income persons in Baltimore
City.HUD Matrix Code:05H/Employment TrainingEligibility:570.208(a)(2)/Low
Mod Income Limited Clientele

Target Date 6/30/2018

Estimate the 700

number and type
of families that
will benefit from
the proposed
activities

Location
Description

3503 N. Charles Street, Baltimore, Maryland 21218
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Planned Activities

Oversight of the Adult Literacy and English Language Acquisition (ELA)
programs. The programs provide free literacy classes and tutoring in reading,
writing and math to low- and moderate-income persons in Baltimore City.

130 | Project Name THE DEVELOPMENT CORPORATION/HOUSING COUNSELING

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $40,000

Description Provide one-on-one housing counseling services in financial planning, pre-
purchase, rental and post-purchase counseling. Additionally, provide loss
mitigation, mortgage default and delinquency counseling to low- and
moderate-income persons at risk of losing their homes.HUD Matrix
Code:05U/Housing CounselingEligibility:570.208(a)(2)/Low Mod Limited
Clientele

Target Date 8/31/2018

Estimate the 72 LM Persons

number and type

of families that

will benefit from

the proposed

activities

Location 3521 W. Belvedere Avenue, Baltimore, Maryland 21215

Description

Planned Activities | Provide one-on-one housing counseling services in financial planning, pre-
purchase, rental and post-purchase counseling. Additionally, provide loss
mitigation, mortgage default and delinquency counseling to low- and
moderate-income persons at risk of losing their homes.

131 | Project Name THE VILLAGE LEARNING PLACE/YOUTH SERVICES

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $49,000

Description Funds will be used to provide free educational and cultural youth services to
low- and moderate-income persons that reside in the Greater Charles
Village/Barclay neighborhoods of Baltimore City. Services include: free
challenging after school and summer program and nutritious snacks; provide
early literacy exposure through read-aloud best practices to help children
develop early language and comprehension skills, story time sessions.HUD
Matrix Code:05D/Youth ServicesEligibility:570.208(a)(2)/Low Mod Limited
Clientele

Target Date 6/30/2018
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

750

Location
Description

2510 St. Paul Street, Baltimore, Maryland 21218

Planned Activities

Funds will support a program to address the educational needs of children by
providing after-school activities which include tutoring, computer instruction
and cultural enrichment.

132 | Project Name UPTON PLANNING COMMITTEE/PUBLIC INFO

Target Area City Wide

Goals Supported | Oversight, Planning of Formula Funds & Section 108

Needs Addressed | Planning and Administration

Funding CDBG: $17,500

Description Provides information and other resources to Upton residents in order to
facilitate citizen participation in the implementation or assessment of
community development activities.HUD Matrix Code:21C/Public Information

Target Date 6/30/2018

Estimate the

number and type

of families that

will benefit from

the proposed

activities

Location P.O. Box 16433, Baltimore, Maryland 21217

Description

Planned Activities | Provides information and other resources to Upton residents in order to
facilitate citizen participation in the implementation or assessment of
community development activities.

133 | Project Name UPTON PLANNING COMMITTEE/ADMIN

Target Area City Wide

Goals Supported | Oversight, Planning of Formula Funds & Section 108

Needs Addressed | Planning and Administration

Funding CDBG: $25,000

Description General management, oversight and coordination of CDBG funded
activities.HUD Matrix Code:21A/General Program Administration

Target Date 6/30/2018
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location P.O. Box 16433, Baltimore, Maryland 21217
Description

Planned Activities | General management, oversight and coordination of CDBG funded activities.

134 | Project Name UPTON PLANNING COMMITTEE/PUBLIC SERVICES (GENERAL)

Target Area City Wide

Goals Supported Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $17,500

Description Provide a wide range of services including but not limited to, plan and
manage programs in the Upton community, conduct community cleanups,
work with residents to remedy code violations, redevelop green space for
gardening.HUD Matrix Code:05-Public Services
(General)Eligibility:570.208(a)(1)-Low Mod Area

Target Date 6/30/2018

Estimate the 600189
number and type
of families that
will benefit from
the proposed
activities

Location P.O. Box 16433, Baltimore, Maryland 21217
Description

Planned Activities | Provide a wide range of services including but not limited to, plan and
manage programs in the Upton community, conduct community cleanups,
work with residents to remedy code violations, redevelop green space for

gardening.
135 | Project Name PUBLIC JUSTICE CENTER/LEGAL SERVICES
Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $35,000

Description Provide legal services and training in tenant rights to low- and moderate-
income families to prevent unnecessary or unjust evictions that cause
homelessness and neighborhood destabilization as well as improve housing
conditions by addressing substandard living conditions.HUD Matrix Code:
05C/Legal ServicesEligibility:570.208(a)(2)/Low Mod Limited Clientele

Target Date 6/30/2018
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

240

Location
Description

1 N. Charles Street, Baltimore, Maryland 21201

Planned Activities

Provide legal services and training in tenant rights to low- and moderate-
income families to prevent unnecessary or unjust evictions that cause
homelessness and neighborhood destabilization as well as improve housing
conditions by addressing substandard living conditions.

136 | Project Name SOUTHEAST COMMUNITY DEVELOPMENT CORP/HOUSING COUNSELING

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $108,000

Description Provide one-on-one housing counseling services to first time home buyers
and default counseling to household at risk of losing their homes.HUD Matrix
Code: 05U/Housing Counseling Eligibility: (a)(2)/Low Mod Income Limited
Clientele

Target Date 6/30/2018

Estimate the 760

number and type

of families that

will benefit from

the proposed

activities

Location 3323 Eastern Avenue, Baltimore, Maryland 21224

Description

Planned Activities | Provide one-on-one housing counseling services to first time homebuyers
and default counseling to household at risk of losing their homes.

137 | Project Name SOUTHEAST COMMUNITY DEVELOPMENT CORP/PUBLIC INFO

Target Area City Wide

Goals Supported | Oversight, Planning of Formula Funds & Section 108

Needs Addressed | Planning and Administration

Funding CDBG: $7,000

Description Provides residents with information regarding community services and
activities.HUD Matrix Code:21C/Public Information

Target Date 6/30/2018
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

3323 Eastern Avenue, Baltimore, Maryland 21224

Planned Activities

Provides residents with information regarding community services and
activities.

138 | Project Name SOUTHEAST COMMUNITY DEVELOPMENT CORP/ADMIN

Target Area City Wide

Goals Supported | Oversight, Planning of Formula Funds & Section 108

Needs Addressed | Planning and Administration

Funding CDBG: 55,000

Description General management, oversight and coordination of CDBG funded

activities.HUD Matrix Code:21A/General Program Administration

Target Date 6/30/2018

Estimate the

number and type

of families that

will benefit from

the proposed

activities

Location 3323 Eastern Avenue, Baltimore, Maryland 21224

Description

Planned Activities | General management, oversight and coordination of CDBG funded activities
139 | Project Name WOMENS HOUSING COALITION, INC./ OP. COSTS OF HOMELESS PROGRAMS

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Reduce Poverty

Funding CDBG: $48,560

Description Funds will be used to cover a portion of the operating costs of a program that
provides permanent housing, case management, referrals, life skills training
and other services to formerly homeless women that are dually
diagnosed.HUD Matrix Code:03T/Operating Costs of Homeless/AIDS Patients
ProgramEligibility:570.208(a)(2)/Low Mod Limited Clientele

Target Date 6/30/2018

Estimate the 103

number and type
of families that
will benefit from
the proposed
activities
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Location 119 E. 25th Street, Baltimore, Maryland 21218
Description

Planned Activities | Funds will be used to cover a portion of the operating costs of a program that
provides permanent housing, case management, referrals, life skills training
and other services to formerly homeless women that are dually diagnosed

140 | Project Name ST. AMBROSE HOUSING AID CENTER/HOME SHARING

Target Area City Wide

Goals Supported | Strengthen Homeownership Markets.

Needs Addressed | Affordable Housing

Funding CDBG: $60,000

Description Match low- to moderate-income homeowners that are owner occupants
with low- to moderate-income tenants seeking affordable housing. Services
to be provided include housing counseling, housing referrals and home
assessment services. HUD Matrix Code:05U/Housing Counseling
Eligibility:570.208(a)(2)/Low Mod Income Limited Clientele

Target Date 6/30/2018

Estimate the 80
number and type
of families that
will benefit from
the proposed
activities

Location 321 E. 25th Street, Baltimore, Maryland 21218
Description

Planned Activities | Match low- to moderate-income homeowners that are owner occupants
with low- to moderate-income tenants seeking affordable housing. Services
to be provided include housing counseling, housing referrals and home
assessment services.

141 | Project Name ST. AMBROSE HOUSING AID CENTER/HOUSING COUNSELING

Target Area City Wide

Goals Supported | Strengthen Homeownership Markets.

Needs Addressed | Affordable Housing

Funding CDBG: $290,000

Description Provide one-on-one pre-purchase housing counseling services to low-to
moderate income persons and educate them on buying a first time home.
Additionally provide one-on-one foreclosure prevention counseling to low-
and moderate-income persons facing foreclosure through default on their
mortgage.HUD Matrix Code:05U/Housing
CounselingEligibility:570.208(a)(2)/Low Mod Income Limited Clientele

Target Date 6/30/2018
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

600

Location
Description

321 E/ 25th Street, Baltimore, Maryland 21218

Planned Activities

Provide one-on-one pre-purchase housing counseling services to low-to
moderate income persons and educate them on buying a first time home.
Additionally provide one-on-one foreclosure prevention counseling to low-
and moderate-income persons facing foreclosure through default on their

mortgage.
142 | Project Name ADOPT A BLOCK/REHAB: SINGLE UNIT RESIDENTIAL

Target Area City Wide

Goals Supported | Rehabilitation and/or Creation of Homeowner Units

Needs Addressed | Affordable Housing

Funding CDBG: $70,000

Description Funds to provide housing to a LMI household. Adopt A Block obtains a
property from the V2V program. The house is renovated by professional
home renovation companies. Towards the end of the renovation, over 150
youth from all over the country will participate in the renovation work.
Various community groups, churches and organizations come together to
select a member of the local community who has never before owned a
home and who can contribute positively to the community. The household
has to be low/moderate income. The house is then donated to the household
at a AAB block party. HUD Matrix Code: 14A/Rehab.Single-Unit
ResidentialEligibility:570.208(a)(3)/Low Mod Housing

Target Date 6/30/2018

Estimate the 1 Unit

number and type
of families that
will benefit from
the proposed
activities

Location
Description

Planned Activities

Funds to provide housing to LMI household. Adopt A Block obtains a property
from the City V2V program. The house is renovated by professional home
renovation companies. Towards the end of the renovation, over 150 youth
from all over the country will participate in the renovation work. Various
community groups, churches and organizations come together to select a
member of the local community who has never before owned a home and
who can contribute positively to the community. The household has to be
low/moderate income. The house is then donated to the household at a AAB
block party.
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143 | Project Name WBC COMMUNITY DEVELOPMENT CORPORATION/PUBLIC
SERVICE(GENERAL)
Target Area City Wide
Goals Supported | Social, Economic & Community Development Services
Needs Addressed | Reduce Poverty
Funding CDBG: $25,000
Description Funds to link residents to available services and resources including but not
limited to cash emergency assistance programs; medical enrollment; housing
assistance; pre-work force development; job training and financial
literacy.HUD Matrix Code: 05/Public Services (General)Eligibility: 570.208
(a)(2)/Low Mod Income Limited Clientele
Target Date 6/30/2018
Estimate the 200 LMI Persons
number and type
of families that
will benefit from
the proposed
activities
Location 3809 Fairview Avenue, Baltimore, Maryland 21216
Description
Planned Activities | Funds to link residents to available services and resources including but not
limited to cash emergency assistance programs; medical enrollment; housing
assistance; pre-work force development; job training and financial literacy.
144 | Project Name DHCD - SALARIES AND OTHER ADMINISTRATIVE COSTS/ADMIN
Target Area City Wide
Goals Supported | Oversight, Planning of Formula Funds & Section 108
Needs Addressed | Planning and Administration
Funding CDBG: $475,665
Description Funding will cover DHCD staff responsible for IDIS draws, fiscal operations,
and other eligible activities as they relate to the CDBG program.HUD Matrix
Code: 21A/General Program Admin.
Target Date 6/30/2018
Estimate the
number and type
of families that
will benefit from
the proposed
activities
Location 417 E. Fayette Street, Baltimore, Maryland 21202
Description
Planned Activities | Funding will cover DHCD staff responsible for IDIS draws, fiscal operations,
and other eligible activities as they relate to the CDBG program.
145 | Project Name UPTON PLANNING COMMITTEE/PLANNING

Target Area City Wide
Goals Supported | Oversight, Planning of Formula Funds & Section 108
Needs Addressed | Planning and Administration
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Funding

CDBG: $10,000

Description

Staff costs to oversee a comprehensive plan to revitalize/redevelop the
Upton community. The renewal of the Upton Master Plan of 2005 and re-
branding of the Upton community shall be a major initiative. HUD Matrix
Code - 20 Planning

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

P.O. Box 16433, Baltimore, Maryland 21217

Planned Activities

Oversee a comprehensive plan to revitalize/redevelop the Upton community.
The renewal of the Upton Master Plan of 2005 and re-branding of the Upton
community shall be a major initiative.

146 | Project Name TRF DEVELOPMENT, INC.

Target Area City Wide

Goals Supported Rehabilitation and/or Creation of Homeowner Units

Needs Addressed | Affordable Housing

Funding CDBG: $50,000

Description Staff and operating costs associated with the rehabilitation of properties to
create housing opportunities for low- and moderate-income households in
the Johnston Square, Oliver and EBDI neighborhoods of Baltimore City. HUD
Matrix Code: 14H/Rehab: AdministrationEligibility: 570.208(a)(3) Low Mod
Housing

Target Date 6/30/2018

Estimate the 47 Units

number and type

of families that

will benefit from

the proposed

activities

Location OLIVER, EBDI AND JOHNSTON SQUARE

Description

Planned Activities | Rehabilitation of properties to create housing opportunities for low- and
moderate-income households in the Johnston Square, Oliver and EBDI
neighborhoods of Baltimore City.

147 | Project Name DHCD/CODE ENFORCEMENT

Target Area Special Code Enforcement Areas
Goals Supported | Code Enforcement

Needs Addressed | Neighborhood Revival

Funding CDBG: $200,000
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Description

Staff costs to inspect properties for housing code compliance, document
violations through the issuance of notices and citations as necessary, respond
to 311 SRs, and affirmatively inspect as needed. Inspectors also create
cleaning and boarding work orders which are executed by Public Works
crews. Code enforcement activities will be provided in deteriorated and
deteriorating areas where enforcement along with other activities will
combat decline within various neighborhoods. Activities will be carried out in
designated code enforcement areas.HUD Matrix Code:15/Code
EnforcementEligibility: 570.208(a)(1)/Low Mod Area

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

5000 Inspections

Location
Description

471 E. Fayette Street, Baltimore, MD 21202

Planned Activities

Inspect properties for housing code compliance, document violations
through the issuance of notices and citations as necessary, respond to 311
SRs, and affirmatively inspect as needed. Inspectors also create cleaning and
boarding work orders which are executed by Public Works crews. Code
enforcement activities will be provided in deteriorated and deteriorating
areas where enforcement along with other activities will combat decline
within various neighborhoods. Activities will be carried out in designated
code enforcement areas.

148

Project Name

2017 HOPWA - AIDS INTERFAITH RESIDENTIAL SERVICES, INC.DON MILLER
HOUSE

Target Area City Wide

Goals Supported Social, Economic & Community Development Services

Needs Addressed | Services to Non-Homeless Special Needs Population

Funding HOPWA: $376,441

Description Provides care for up to 12 residents living in the 2 Don Miller Houses, who

are medically fragile due to AIDS. Program provides 24 hours supervision and
personal care to ensure the highest quality of life and support for a
compassionate death

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

12

Location
Description

4801 & 4803 Crowson Ave, Baltimore, MD 21212
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Planned Activities

Provides care for up to 12 residents living in the 2 Don Miller Houses, who
are medically fragile due to AIDS. Program provides 24 hours supervision and
personal care to ensure the highest quality of life and support for a
compassionate death

149 | Project Name 2017 HOPWA - AIDS INTERFAITH RESIDENTIAL SERVICES, INC.- PEOPLE ON

THE MOVE

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Services to Non-Homeless Special Needs Population

Funding HOPWA: $418,368

Description People On The Move is an economic development program that creates job
opportunities for people living with HIV/AIDS, and provides free, safe
transportation among sites regularly used by homeless people in Baltimore
City. The shuttle operates four vans, seven days a week and has 16 stops at
shelters and service providers and serves approximately 176 people daily.

Target Date 6/30/2018

Estimate the 176

number and type

of families that

will benefit from

the proposed

activities

Location 1800 N. Charles Street, Suite 700, Baltimore, MD 21201

Description

Planned Activities | People On The Move is an economic development program that creates job
opportunities for people living with HIV/AIDS, and provides free, safe
transportation among sites regularly used by homeless people in Baltimore
City. The shuttle operates four vans, seven days a week and has 16 stops at
shelters and service providers and serves approximately 176 people daily.

150 | Project Name 2017 HOPWA - CHASE BREXTON HEALTH SERVICES

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Services to Non-Homeless Special Needs Population

Funding HOPWA: $99,039

Description Provides non-adherent HIV-positive individuals with support services and
linkage to comprehensive health care. Provides assistance through the
established Client Assistance Fund to help persons achieve and maintain
housing and health care. Approximately 30 unduplicated clients will be
connected to medical care, 40 unduplicated clients will be provided intensive
support services and case management, and 30 clients will be connected
directly to the Client Assistance fund.

Target Date 6/30/2018
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

90

Location
Description

1111 N. Charles Street, Baltimore, MD 21201

Planned Activities

Provides non-adherent HIV-positive individuals with support services and
linkage to comprehensive health care. Provides assistance through the
established Client Assistance Fund to help persons achieve and maintain
housing and health care. Approximately 30 unduplicated clients will be
connected to medical care, 40 unduplicated clients will be provided intensive
support services and case management, and 30 clients will be connected
directly to the Client Assistance fund.

151 | Project Name 2017 HOPWA - GOVANS ECUMENICAL DEVELOPMENT CORP.

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Services to Non-Homeless Special Needs Population

Funding HOPWA: $63,700

Description Provide case management support for 25 HIV/AIDS clients, including family
members, who were homeless. Provide assistance in accessing, furnishing,
moving, and maintain housing as well as ongoing linkages to services that
both extend and improve the quality of life. Work with each program
participant towards the creation and achievement of individual goals, and
conduct careful monitoring and follow up to ensure success.

Target Date 6/30/2018

Estimate the 25

number and type

of families that

will benefit from

the proposed

activities

Location 1010 E. 33rd St., Baltimore, MD 21218

Description

Planned Activities | Provide case management support for 25 HIV/AIDS clients, including family
members, who were homeless. Provide assistance in accessing, furnishing,
moving, and maintain housing as well as ongoing linkages to services that
both extend and improve the quality of life. Work with each program
participant towards the creation and achievement of individual goals, and
conduct careful monitoring and follow up to ensure success.

152 | Project Name 2017 HOPWA - JOSEPH RICHEY HOSPICE

Target Area City Wide

Goals Supported Social, Economic & Community Development Services
Needs Addressed | Services to Non-Homeless Special Needs Population
Funding HOPWA: $49,921
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Description

Provide palliative end of life care to 25 individuals with end stage AIDS.
Residents have full room and board, single room accommodation and the
opportunity for family and friends to visit at any time. HOPWA funds are used
to pay for costs that are non-reimbursable through other programs.

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

25

Location
Description

838 N. Eutaw St., Baltimore, MD 21201

Planned Activities

Provide palliative end of life care to 25 individuals with end stage AIDS.
Residents have full room and board, single room accommodation and the
opportunity for family and friends to visit at any time. HOPWA funds are used
to pay for costs that are non-reimbursable through other programs.

153 | Project Name 2017 HOPWA - MOVEABLE FEAST

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Services to Non-Homeless Special Needs Population

Funding HOPWA: $128,858

Description Provide daily nutritious meals to individuals living with HIV/AIDS.
Approximately 38,800 clients will receive hot, nutritious meals and in turn
access services available at the resource centers each year.

Target Date 6/30/2018

Estimate the 38000

number and type

of families that

will benefit from

the proposed

activities

Location 901 N. Milton Ave., Baltimore, MD 21205

Description

Planned Activities | Provide daily nutritious meals to individuals living with HIV/AIDS.
Approximately 38,800 clients will receive hot, nutritious meals and in turn
access services available at the resource centers each year.

154 | Project Name 2017 HOPWA - PROJECT PLASE -PERMANENT HOUSING

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services
Needs Addressed | Services to Non-Homeless Special Needs Population
Funding HOPWA: $190,286
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Description

Provides case management for 65 homeless men, women, and families with
HIV/AIDS in Permanent Housing. Using a scattered site model, counselors
provide case management and psycho-social services, which includes
adherence to medical care, mental health care, substance abuse treatment
and relapse prevention. Counselors help clients access all resources
appropriate to their situation including economic benefit programs,
education, vocational or employment programs. All toward the goal of
remaining stable in their housing. The program addresses needs around
clientaéés health, disabilities and inter- personal relationships.

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

65

Location
Description

3546-3601 Old Frederick Rd., Baltimore, MD 21229

Planned Activities

Provides case management for 65 homeless men, women, and families with
HIV/AIDS in Permanent Housing. Using a scattered site model, counselors
provide case management and psycho-social services, which includes
adherence to medical care, mental health care, substance abuse treatment
and relapse prevention. Counselors help clients access all resources
appropriate to their situation including economic benefit programs,
education, vocational or employment programs. All toward the goal of
remaining stable in their housing. The program addresses needs around
client’s health, disabilities and inter- personal relationships.

155

Project Name

2017 HOPWA - PROJECT PLASE - NURSING SERVICES

Target Area City Wide

Goals Supported Social, Economic & Community Development Services

Needs Addressed | Services to Non-Homeless Special Needs Population

Funding HOPWA: $96,464

Description Funds to support the employment of 3 part-time Registered Nurses totaling

1.8 FTE, and providing crucial health assessments, education, and monitoring
services for approximately 110 PLASE residents living with HIV/AIDS in its
Transitional and Permanent Housing Programs. Nurses contact clinics or
physicians when residents are in medical crisis.

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

110

Location
Description

3546-3601 Old Frederick Rd., Baltimore, MD 21229
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Planned Activities

Funds to support the employment of 3 part-time Registered Nurses totaling
1.8 FTE, and providing crucial health assessments, education, and monitoring
services for approximately 110 PLASE residents living with HIV/AIDS in its
Transitional and Permanent Housing Programs. Nurses contact clinics or
physicians when residents are in medical crisis.

156 | Project Name 2017 HOPWA -UNIVERSITY OF MARYLAND-HOMELESS PREVENTION

PROGRAM

Target Area City Wide

Goals Supported | Social, Economic & Community Development Services

Needs Addressed | Services to Non-Homeless Special Needs Population

Funding HOPWA: $347,349

Description Funds for a homeless prevention program for 620 HIV positive clients who
receive their medical care through the University of Maryland's Evelyn Jordan
Center and its satellite HIV clinic at the Maryland General Hospital.

Target Date 6/30/2018

Estimate the 620

number and type

of families that

will benefit from

the proposed

activities

Location 620 W. Lexington St., Baltimore, MD 21201

Description

Planned Activities | Funds for a homeless prevention program for 620 HIV positive clients who
receive their medical care through the University of Maryland's Evelyn Jordan
Center and its satellite HIV clinic at the Maryland General Hospital.

157 | Project Name 2017 - HOPWA - PROJECT CONNECT

Target Area

City Wide

Goals Supported

Social, Economic & Community Development Services

Needs Addressed

Services to Non-Homeless Special Needs Population

Funding

HOPWA: $25,000

Description

The Connect Project assists persons living with HIV and AIDS (PLWHA) secure
and/or maintain housing. Program participants are medically fragile and
have substance use disorders, mental health disorders and, in several
instances, both. By alleviating the burdens of homelessness through housing
attainment and retention, participants are better able to address medical
and behavioral health concerns to improve health outcomes. The Connect
Project is staffed by a highly qualified team that includes case managers, a
patient advocate and a registered nurse. Each team member, through the
provision of intensive case management, peer support and nursing services,
works collaboratively to help the individual maintain housing and other
identified goals.

Target Date

6/30/2018
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Estimate the 25
number and type
of families that
will benefit from
the proposed
activities

Location 421 Fallsway, Baltimore, MD, 21201
Description

Planned Activities | The Connect Project assists persons living with HIV and AIDS (PLWHA) secure
and/or maintain housing. Program participants are medically fragile and
have substance use disorders, mental health disorders and, in several
instances, both. By alleviating the burdens of homelessness through housing
attainment and retention, participants are better able to address medical
and behavioral health concerns to improve health outcomes. The Connect
Project is staffed by a highly qualified team that includes case managers, a
patient advocate and a registered nurse. Each team member, through the
provision of intensive case management, peer support and nursing services,
works collaboratively to help the individual maintain housing and other
identified goals.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Our Federally mandated goal for the use of Consolidated Plan funds — creating decent and affordable
housing, a suitable living environment and economic opportunity - is a very large one. In developing
objectives and outcomes to meet this goal the City’s intent is to address a broad set of needs across a
geographically wide area, thus assisting those people with the most serious social and housing problems
and at the same time strengthening living environments through, for example, aiding moderate-income
persons who are buying a home.

The use of ESG, HOME and CDBG funds can and does occur in all corners of the city, although the
majority of funds are spent in low and moderate income areas. HOPWA funds are allocated on a

regional basis although the majority of funds are spent in the city.

Geographic Distribution

Target Area Percentage of Funds
City Wide 100
Low Moderate Income Areas 100
Special Code Enforcement Areas | 100
Strategic Demolition Areas 100

Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

Our prioritization process is broad in scope both in terms of geographical area and the number of
categories of need addressed, but it is a reasoned one and has had some success, as evidenced by our
past performance in largely reaching the objectives of prior Annual Action Plans.

Discussion
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Affordable Housing
AP-55 Affordable Housing — 91.220(g)

Introduction

There continues to be overwhelming need for affordable housing in Baltimore. HOME funds will be
spent to leverage other funds and maximize the number of new housing opportunities created for lower
income renters. These housing opportunities are primarily provided to two geographies. First, HOME
will be used to create housing in the City’s Regional Choice, Middle Market Choice and Middle Market
neighborhoods as indicated by Baltimore’s Housing Market Typology map. Second, HOME will be used
to create affordable housing in areas that are experiencing enough concentrated redevelopment that
they are undergoing a transformation.

CDBG funds will be used to provide homeownership assistance to first time homebuyers, provide rehab
loans to the elderly and low income homeowners to assist them maintain their homes, provide
foreclosure prevention counseling to homeowners at-risk of losing their homes as well as provide
housing counseling services to assist low- to moderate-income persons obtain housing. CDBG funds will
also be allocated to non-profit housing providers to rehab a handful of row houses that will be sold to
CDBG eligible homebuyers and to underwrite a small number of new construction units.

HOPWA funds will be provided in the form of rental subsidies to homeless persons with HIV/AIDS.

One Year Goals for the Number of Households to be Supported

Homeless 21

Non-Homeless 1,642
Special-Needs 1,026
Total 2,689

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through

Rental Assistance 849
The Production of New Units 190
Rehab of Existing Units 1,650
Acquisition of Existing Units 0
Total 2,689

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

Approximately 759 units are expected to be subsidized in the EMSA utilizing HOPWA TBRA funds,
depending on the amount of tenant income contributed, the size of households served, the prevailing
market rent within the jurisdiction, and turnover of clients.

HOME & CDBG dollars will be used to create new affordable rental and homeownership
opportunities. LIHTC funds will be the most significant source of support for the rehabilitation of
existing affordable housing units so that they can remain a viable part of the subsidized housing
inventory.
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AP-60 Public Housing — 91.220(h)
Introduction

Actions planned during the next year to address the needs to public housing
In CFY 2018 the HABC will continue to address the needs of public housing residents through its Office of
Resident Services and the Capital Improvement Program.

During CFY 2017, ORS directly operated youth training programs in the employment fields of
construction and MicroSoft certification with the goal of providing greater opportunity access of public
housing youth ages 18 to 24 to achieve economic self-sufficiency. During CFY 2018, emphasis will shift to
a greater of skills training in various occupations using training partners. A key partnership with the
Baltimore City Community College (BCCC) will prepare housing residents for success in training
programs. Located on-site at six computer labs, BCCC will focus on increasing literacy proficiency.

The Office of Resident Services continues to achieve success with its Family Self Sufficiency program.
Residents achieve their goals of economic self-sufficiency and are exposed to homeownership and
budget classes to further support their long-terms goals of ongoing success. Residents also receive
supportive services that promote family stability.

Service Coordinators established partnerships with many helping organizations to assure that residents
receive needed services. Greater emphasis is placed on assessment of family members and referrals to
appropriate service providers. Critical community partnerships offer assistance with crisis intervention,
food services, health care, eviction prevention and a host of other services addressing the needs of
public housing residents empowering them to become self-sufficient.

The Our House Family Support Center as an Early Head Start program served families with children birth
through age two. Youth initiatives with the Boys and Girls Clubs of Metropolitan Baltimore and the
Living Classrooms are successful youth strategies that help achieve the goals for youth self-sufficiency.
HABC will continue its program of capital improvements and development activities. Major highlights
include window and roof replacements; site work involving erosion control and sidewalk replacements;
vacancy renovations, painting, and kitchen and bathroom upgrades at HABC family and scattered
sites. HABC will also implement a new EPC Program designed to provide energy savings throughout
HABC’s communities.

Development activities involve the completion of approximately forty-three units that, pursuant to the
Bailey Consent Decree, will meet the Uniform Federal Accessibility Standards (“UFAS”) and, where
applicable, the Americans with Disabilities Act Standards for Accessible Design, as amended by the 2010
ADA Standards. Development activities also involve the acquisition/or development of 110 affordable
housing units. HFA was selected as the developer to acquire and rehab the 110 scattered sites which
will serve as replacements for the Hollander Ridge and O’Donnell Heights demolished units. HABC has
requested that HUD allow the Hollander Ridge replacement units to be included in its award for
scattered sites units under RAD.

HABC projects MTW and Non-MTW capital expenditures of approximately $51.3 million in the coming
year. HABC has combined all current and prior year Capital funds, including RHF funds, into the MTW
Block Grant.
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Actions to encourage public housing residents to become more involved in management and
participate in homeownership

During CFY 2018, The Housing Authority of Baltimore City, working through its Office of Resident
Services (ORS) in cooperation the Resident Advisory Board (RAB), will continue the effort begun several
years ago to build capacity of the Resident Councils to organize and train residents to become involved
in management and service implementation at their developments. As the 2018 fiscal year begins there
will be fifteen active Resident Councils. They are found at all the major HABC developments. Due to the
Rental Assistance Demonstration (RAD) program, the number of Resident Councils being supported by
the ORS/RAB declined by ten over the course of CFY 2017 as the HABC relinquished ownership of
developments. In addition to providing leadership training, the ORS/RAB will assist the Resident
Councils in grant writing and fund raising. The Resident Councils will assist the ORS in implementing the
expanded economic opportunity training programs they have planned for the coming year.

Two of the primary management undertakings that will be carried out by the Residents Councils during
CFY 2018 are: 1) Working with HABC staff and residents to assess physical needs and helping develop
the annual capital budget for CFY 2019 to address these needs; and 2) Serving as a liaison between
HABC staff and individual households to assist households that are experiencing difficulties complying
with terms of their lease.

HABC had two Homeownership Programs to encourage first-time homeownership by eligible low-
income households; however the MTW Homeownership Program has been placed on hold due to a lack
of viable participants. The biggest challenge to homeownership for public housing residents is the ability
to obtain a mortgage due to credit issues. While all candidates are required to attend homeownership
counseling the resolution of these issues requires a great deal of time and attention to detail.

The Housing Choice Voucher Homeownership Program is still in effect and as of December 31, 2016, 93
homes have been purchased by participants in the Housing Choice Voucher Homeownership Program
(HCVHP) with 75 participants still in the program. HABC's goal in CFY 2018 is to assist an additional eight
(8) families so that the projected total number of homes purchased under the HCVHP will be 101 by
June 30, 2018.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance
The Housing Authority of Baltimore City is not designated as troubled.

Discussion
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City of Baltimore responds to the needs of persons experiencing homelessness through the
Continuum of Care, a collaborative network of service providers, government agencies, and housing
providers that provide a range of housing interventions and services to people experiencing
homelessness in Baltimore City.

As the Collaborative Applicant, HMIS Lead, and Recipient for CoC and ESG funds, the Mayor’s Office of
Human Services (MOHS) contracts with nonprofit agencies to provide a wide range of services that meet
the needs of households considered at-risk of homelessness and those currently experiencing
homelessness. MOHS implements the one-year Action Plan goals and steps through planning, program
development, investment, and contract monitoring of projects in three strategic investment areas:

¢ Homelessness Prevention — Provide direct financial assistance, legal services, and diversion strategies
to prevent people from becoming homeless and needing to enter the shelter;
¢ Homeless Intervention Services — Connect people who are homeless with basic needs assistance,
mainstream benefits, and case management to increase access to permanent housing;
¢ Housing Placement, Stabilization, and Support — Utilizing the “housing first approach,” move
individuals experiencing homelessness rapidly into housing and providing support when needed to
remain in housing.

Activities to be undertaken to address housing and service needs of non-homeless special needs
populations include:

¢ Providing rental housing designed and constructed to accommodate the needs of persons with
disabilities; CDBG and HOME funds will be used to create housing for persons with disabilities (Empire
Homes — Project ID #70, Six New Units; Community Housing Associates, — Project ID #47, Fourteen New
Units: HOME — Project ID #4, Twenty-six New Units). A total of Forty-Six new units will be created.
¢ Ensuring that non-elderly persons with disabilities be given a housing preference in public housing and
the Section 8 programs; CDBG funds will be set aside to provide subsistence payments to NEDs under
the Enhanced Leasing Assistance Program (Innovative Housing Institute —Project ID#94.) 90 households
will be assisted.
¢ Assisting renters with disabilities to become homeowners through down payment assistance; CDBG
funds will be used to assist ten new homeowners. (DHCD Office of Homeownership — Project ID#85.)
¢ Providing rental assistance and services to persons living with HIV/AIDS. Using HOPWA funds a total of
759 households will receive tenant based rental assistant subsidies throughout the EMSA; 581 of these
subsidies will be provided in Baltimore City. (Project ID #'s 7, 8, 10, 11, 14, 15). 39,900 households living
with HIV/AIDS will receive a range of supportive services. (Project ID #'s 13) including meals to persons
living HIV/AIDS.
¢ Provision of supportive services to the elderly including nutrition, social activities, health maintenance
and transportation; CDBG funds will be used to provide a range of services. (Action in Maturity — Project
ID#16; CARE - Project ID#46.) 3969 elderly persons will be served.
¢ Funding critical repairs to houses occupied by low-income elderly owners; CDBG funds will be used to
repair approximately Ninety (90) single family units. (Emergency Roof Repairs - Project ID#69; Rebuilding
Baltimore - Project ID#133.)
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Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The one-year goals and actions for homeless outreach and assessment include:

e Continue the Hands in Partnership coalition, a group of street outreach providers co-led by
MOHS and Behavioral Health Systems Baltimore staff who meet weekly to discuss best
practices, progress in engaging unsheltered homeless people in services, and coordinate care for
individuals living on the street. The coalition has representatives from all street outreach
programs, programs and day centers that serve unsheltered homeless people, government
agencies, and the Baltimore Police department.

e Increase the capacity of Coordinated Access and Assessment in order to assess more individuals
and families, streamline document readiness procedures, advance housing first practices,
reduce delays in the housing placement process.

e Monitor MOHS- funded projects for the continued implementation of Coordinated Access. All
projects funded by MOHS are required to participate in the system as either an agency assessing
people in need of housing assistance, as a housing provider, or a combination of both.

e The City of Baltimore will support nonprofit and public agencies in their applications for federal
and state funds to develop additional housing with appropriate services for low-income persons
with special needs.

The ESG supplemental allocation will support goals 2 and 3 by significantly enhancing the availability and
quality of case management and housing navigation services within the City’s two largest homeless
shelters — Weinberg Housing Resource Center and Sarah’s Hope.

Addressing the emergency shelter and transitional housing needs of homeless persons
The one-year goals for addressing the emergency shelter and transitional housing needs of homeless
persons include:
e Increase exits to permanent housing and reduce length of stay in programs, thereby increasing
the number of households that could be served by emergency and transitional housing and
reducing returns to homelessness after program completion.

e Implement Coordinated Access for entry into emergency shelters and transitional housing
e Increase the number of shelter beds to serve unaccompanied homeless youth

e Provide professional development and resource-sharing opportunities for staff at shelters and
transitional housing programs to increase program outcomes and quality service delivery.
The ESG supplemental allocation will support goals 1 and 2 by significantly enhancing the availability and
quality of case management and housing navigation services within the City’s two largest homeless
shelters — Weinberg Housing Resource Center and Sarah’s Hope.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
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and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
The one-year goals for addressing the permanent housing needs of homeless persons include:

e Implement the revised written standards and guidance for how to operationalize housing first in
permanent supportive housing programs, which aligns with The Journey Home, Baltimore’s plan
to end homelessness.

e Increase the number of rapid re-housing slots for families, individuals, and unaccompanied
youth

e Increase permanent supportive housing beds and identify partnerships to increase availability of
regular affordable housing by establishing a homeless preference (ex: HUD multifamily housing)

The ESG supplemental allocation will support goal 2 by significantly increasing the number of families
and single adult households receiving rapid re-housing assistance services through St. Vincent de Paul
and Health Care Access Maryland. These services will complement the recent expansion of youth rapid
re-housing funded by private partners and Continuum of Care funding.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.
The one-year goals for helping low-income households avoid becoming homeless include:

e Provide comprehensive eviction prevention services to families at-risk of homelessness that

include legal counseling, landlord-tenant mediation, and rental and utilities arrears.

e Use Coordinated Access to help hospitals, corrections programs, mental health and substance
abuse facilities, and mainstream social services programs make appropriate housing referrals for
their participants experiencing homelessness.

e Implement shelter diversion strategies and best practices to help families tap into their support
networks and prevent an entry into the homeless system

Discussion
The HOME program anticipates supporting six housing projects during CFY 2018 with a total of 317
affordable units under construction during the course of the fiscal year. This will include 53 units
designed for non-elderly persons with disabilities. Additionally, 16 units meeting Uniform Federal
Accessibility Standards will be constructed as will 10 units for veterans. While the majority of these
units will be completed during the fiscal year, some will not be occupied until CFY 2019.

The CDBG program anticipates supporting the rehabilitation of existing housing to create twenty units of
rental housing for non-elderly persons with disabilities. The units will be developed by two non-profit
housing providers at a number of sites including one five unit multifamily building. None of the units to
be rehabilitated are currently part of the subsidized housing inventory.
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The HOPWA program intends to provide a wide array of services and housing options for people living
with HIV/AIDS in Baltimore City and in the EMSA, including:
e Tenant-based rental assistance and supportive services for 759 households/units across the
EMSA
e Hospice and end-of life care for 37 individuals with end-stage AIDS
e Employment and job training opportunities to 10 individuals
e Health care services and case management to over 100 individuals

e (Case management and supportive services to 225 individuals in permanent supportive housing
units

e Eviction prevention and supportive services to over 600 households facing a housing crisis

Additionally, MOHS will be partnering with the Maryland Health Department’s Infectious Disease Bureau
in CFY2018 to further expand housing and services available to people with HIV/AIDS, leveraging Ryan
White/HRSA funding to complement programming funded by HOPWA.

ESG and HOPWA funding to agencies described in the action plan is provided in the form of a contract
between the recipient agency and the Mayor’s Office of Human Services (MOHS). The contract contains
terms and conditions of funding, reporting and invoicing requirements, performance expectations and
service delivery levels, record keeping responsibilities, and consent to on-site monitoring as requested
by the City. MOHS makes funding awards through two annual funding competitions, the Continuum of
Care Program and the Consolidated Funding Application (CFA). The CFA is an open and competitive
funding allocation process in which MOHS will set the desired outcomes and agencies respond by
submitting a proposal requesting an investment to achieve these outcomes by providing specific
program or project services. The specific requirements for requests for funding will be detailed in
procurement materials. Funding opportunities and materials are posted on the MOHS web page. The
CFA Request for Proposals indicates the amount and type of funding anticipated for specific investment
areas, investment outcomes, priorities for investments and program models, eligible activities and
performance requirements for contracts awarded through the CFA. All agencies submitting proposals for
investment through the competitive CFA demonstrate their ability to deliver established outcomes for
clients by providing specific services. Applications in each process are reviewed for ability to deliver
services that meet investment outcomes and goals. Applicants are also asked to demonstrate how they
will incorporate specific standards and principles, such as Housing First and Coordinated Access, in their
program model.
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AP-70 HOPWA Goals— 91.220 (1)(3)

One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or
family 100

Tenant-based rental assistance 759

Units provided in permanent housing facilities developed, leased, or operated with HOPWA funds | 98

Units provided in transitional short-term housing facilities developed, leased, or operated with

HOPWA funds 0
Total 957
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City examined whether there are public policies and regulations in place that could reasonably be
construed as barriers to the creation of affordable housing and concluded that there were not.
Commonly found examples of barriers such as large lot zoning and impact fees do not exist in Baltimore.
The City has long had in place a zoning ordinance, building and housing codes, and subdivision and
planned unit development requirements. However, they serve to promote the general health and
welfare of the city and have not served as impediments to the development of affordable housing. The
amount of affordable housing that the city possesses makes this lack of impediment clear. While there
is scant evidence that it has impacted the creation of affordable housing, the unilateral limitation on the
number of unrelated persons that can live in a housing unit remains a matter that must be addressed by
the City Council.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Baltimore does not have, and does not support, policies such as large lot zoning and impact fees that are
common methods of using public policy to limit the creation of housing for lower income households.
While having less than a quarter of the region’s population, Baltimore has over three-quarters of the
regions subsidized housing as well as the largest reservoir of market rate housing affordable to
households with incomes of less than 80% of AMI. Baltimore will continue to use Consolidated Plan and
other resources to create new publically assisted affordable housing and strengthen neighborhoods with
market rate affordable housing.

Discussion:

The major residential investment barrier Baltimore faces is the large number of households with
incomes insufficient to support the creation, rehabilitation and operation of market rate housing and
who hence need some form of housing subsidy. The amount of subsidy available is overmatched by the
number of households needing the subsidy. This need has not been created by housing policies. In
addition to using Consolidated Plan resources to create affordable housing, Baltimore will also use them
to provide services that improve employment possibilities for some households and thus help address
the broader problem of income.
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AP-85 Other Actions —91.220(k)

Introduction:

The sections below provide generally brief summary narratives on actions to be taken to address:
Obstacles to Meeting Underserved Needs, Foster and Maintain Affordable Housing, Evaluate and
Reduce the Number of Housing Units Containing Lead-Based Paint, Develop Institutional Structure and
Enhance Coordination between Public and Private Agencies. The narrative discussing Efforts to Reduce
the Number of Poverty-Level Families was too large to fit in the space afforded through the eCon
Planning Suite software. It is found in the appendix at the end of this document.

Actions planned to address obstacles to meeting underserved needs

The very real possibility of the loss or significant diminishment of federal funds to support housing and
community development activities, in combination with straightened circumstances relative to local
funds, necessitates planning for a world in which traditional sources of support are no longer considered
the vehicle by which underserved needs will be met. Actions to be taken During CFY 2018 to address
this situation will include identification of alternate capital and operating sources to support activities;
reassessment of what needs can and should be addressed and how would program shut down be
approached and staffed if such action is necessary.

Actions planned to foster and maintain affordable housing

The 2015-2020-year Consolidated Plan documented the need for and identifies strategies that will result
in the creation and maintenance of affordable housing. Over the next year, a combination of resources
including HOME, Public Housing, CDBG, Low-Income Housing Tax Credits, City Bonds, and State of
Maryland funds will be used to expand and improve the affordable housing market for low-income
households. 141 new rental units will be added to the subsidized housing supply with the large majority
of these units available to households earning less than 50% of are median income (AMI.) HOME
funding will be essential to the production of all of these units.

While significantly fewer dollars will be spent on assisting low-income households becoming
homeowners - the majority of whom, but by no means all, fall into the 60% to 80% AMI category —than
on creating rental opportunities, it is projected some 295 households will receive assistance. Some 200
of these opportunities will be underwritten with $5,000 amortizing loans funded through the CDBG
program.

In addition to the production of new rental units and homeownership opportunities, some 1,457 units of
former Public Housing will be rehabbed under the Rental Assistance Demonstration (RAD) program. The
vast majority of these units will continue to be rented to households with income less than 30% of
AMI. These units will have long term affordability periods and, following the major rehabs they will be
undergoing during the fiscal year, be in physical condition that will allow them to remain part of the
affordable housing inventory for years to come. The primary funding source for the RAD rehabs will be
LIHTC funds.

Actions planned to reduce lead-based paint hazards

In CFY 2018 DHCD’s Lead Hazard Reduction Program will remove lead paint poisoning hazards from 83
housing units occupied by low income households with young children and pregnant women. Funding
will come from a HUD Lead Grant in its second of three years, the CDBG program and State DHCD
moneys. During the fiscal year DHCD will rebid the lead reduction construction contract to broaden the
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pool of contractors, engage more minority and women businesses, and lower the cost per unit.

In addition to the lead reduction activities, a full-time Public Health Investigator within the Baltimore
City Health Department (BCHD) will provide education and lead poisoning prevention information to the
households receiving reduction services. BCHD will also conduct outreach education to several hundred
families with children testing the blood lead level between 5 and 9 during the fiscal year.

Additionally, HCD and the Baltimore City Health Department will conduct, during the fiscal year, a broad
outreach and education campaign to provide practical lead safety information and resources to
thousands of families through the faith community.

Collaborating with the DHCD and the BCHD is the CDBG-funded non-profit organization the Green and
Healthy Homes Initiative (GHHI, formerly Coalition to End Childhood Lead Poisoning) who also will be
working to reduce lead-paint hazards and other home-based environmental health and safety
hazards. They will remove lead paint poisoning hazards from 75 housing units occupied by low income
households during the fiscal year. GHHI will partner with DHCD in community education efforts, healthy
home visits, and provision of post-remediation services.

Actions planned to reduce the number of poverty-level families

The CDBG program anticipates that eight non-profits it supports to provide employment training and/or
job placement services will assist 906 persons during CFY 2018, of whom 807 will be members of
poverty-level households. These training and placement services will result in an increase in
employment and earnings that will reduce the number of households in poverty. The estimate of the
number of poverty-level households is based on prior year client income distribution data reported by
these groups (IDIS PR03) and assumes similar distributions in CFY 2018. For purposes of calculating
poverty status it is assumed that all persons served who are in the extremely-low income category (0 —
30% Of AMI) represent poverty level households and that half of those in the low-income category (31 —
50% of AMI) fall into this category. The poverty threshold limits used in making this estimate are those
released by HHS in January of 2017. The income limits used in making this estimate are those released
by HUD in June of 2017.

In addition to job training, CDBG funds will be used to support literacy and numeracy training to adults
with limited education skills, particularly as regards reading and basic math skills. It is anticipated that
three non-profit organizations will carry out this activity during CFY 2018 and will serve some 1,500
persons. Of these persons it is estimated, based on prior year client income distribution data reported
by these groups (IDIS PR03), that 1,013 will be from poverty level households. The positive impact that
improved literacy and numeracy have on employment, wages and career advancement are well
documented and it is assumed that support of literacy and allied training will assist some of those
households assisted in moving out of poverty. The poverty threshold limits used in making this estimate
are those released by HHS in January of 2017. The income limits used in making this estimate are those
released by HUD in June of 2017.

MOHS programs, including ESG, HOPWA, and Community Action Partnership will undertake several
activities in CFY2018 aimed at increasing income and reducing the number of poverty-level families,
including:
e In partnership with private funders, establishing a new employment navigation model in all ESG-
funded rapid re-housing programs that will provide intensive job preparation services, paid
apprenticeship/training programs, and employer connections for living-wage jobs.

Annual Action Plan 152
2017

OMB Control No: 2506-0117 (exp. 06/30/2018)



e Providing financial counseling, credit counseling, case management, and connection to
workforce development opportunities for over 825 households facing eviction and/or living in
poverty

e Connecting individuals with disability assistance (TDAP, SSl) to supported employment
opportunities with DORS that will assist them in increasing employment income without losing
public assistance

e Direct employment and job training to 10 individuals with HIV/AIDS through People on the
Move

e Removing barriers to employment for families by connecting them to legal services for
expungement, disability benefit cases, and child support cases causing wage garnishment

Actions planned to develop institutional structure

During CFY 2018 there will be an effort to expand collaboration between City agencies carrying out
housing and community development activities. Some of this effort may be assisted by formal stating
processes overseen by the Office of the Mayor. Additionally, efforts to improve, through third party
technical assistance, the functioning and capacity of non-profit organizations carrying out community
development activities will once again be attempted.

Actions planned to enhance coordination between public and private housing and social
service agencies

The Community Action Partnership (CAP) of the Mayor’s Office of Human Services will continue to act as
a leveraging point for human services offered by other public and private partners. The CAP has
partnerships, affiliations and formal agreements with the following sources to assist in serving low-
income persons and families:

e Mayor’s Office of Employment Development — Employment / training
e DHCD — Weatherization
e Homeless Services — Homeless services
e Head Start
e Department of Public Works — Low income water assistance program
e Department of Social Services — Adult Protective Services, Homeless Environmental Services
Unit, Family Investment Centers
e Baltimore City Health Department — Code Red Program, Code Blue
e Baltimore Substance Abuse Program — referrals to substance abuse services
e Baltimore Mental Health Systems — referrals to mental health services
e Mayor’s Office of Emergency Management — Code Red Program, Code Blue
e Maryland Educational Opportunity Council
e Fuel Fund of Maryland — Energy Assistance
e Local Churches - Food Pantries and Clothing Distribution
e Baltimore CASH Campaign - VITA Program
e Mayor’s Office of Neighborhood and Constituent Services
e Reentry Program
e Mayor’s Office of Immigration and Multicultural Affairs
e Economic Development Group
e Johns Hopkins PERMSS Study
Discussion:
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Program Specific Requirements

AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

The following program specific sections address the City's actions, programs and policies to meet
requirements for the CDBG, HOME, and ESG programs for year three of the current Consolidated Plan.
The program specific requirements for the HOPWA program is omitted from this template due to a
technical limitations. The "Method of Selecting Sponsors for the HOPWA Program" is therefore included
in the discussion box under the ESG section as advised by HUD.

Community Development Block Grant Program (CDBG)

Reference 24 CFR 91.220(l)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 630,000
2. The amount of proceeds from section 108 loan guarantees that will be used during the year

to address the priority needs and specific objectives identified in the grantee's strategic plan. 0

3. The amount of surplus funds from urban renewal settlements 0

4. The amount of any grant funds returned to the line of credit for which the planned use has

not been included in a prior statement or plan 0

5. The amount of income from float-funded activities 0

Total Program Income: 630,000

Other CDBG Requirements
1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the
years covered that include this Annual Action Plan. 93.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is

as follows:
HOME funds will only be used in ways described at 24 CFR 92.205.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:
Recapture Schedule for the Homebuyer who resells the Property during the Period of Affordability
If the homebuyer sells the HOME-assisted unit during the Period of Affordability, the outstanding
loan balance will be repaid on a prorated basis, depending upon the number of years the
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homebuyer has occupied the HOME-assisted home versus the applicable Period of Affordability.

TIME OF EVENT OF CONVEYANCE REPAYMENT DUE

During the 1st year of the Homebuyers Loan Period 100% of the Buyer Loan
During the 2nd year of the Homebuyers Loan Period 90% of the Buyer Loan
During the 3rd year of the Homebuyers Loan Period 80% of the Buyer Loan
During the 4th year of the Homebuyers Loan Period 70% of the Buyer Loan
During the 5th year of the Homebuyers Loan Period 60% of the Buyer Loan
During the 6th year of the Homebuyers Loan Period 50% of the Buyer Loan
During the 7th year of the Homebuyers Loan Period 40% of the Buyer Loan
During the 8th year of the Homebuyer Loan Period 30% of the Buyer Loan
During the 9th year of the Homebuyer Loan Period 20% of the Buyer Loan
During the 10th year of the Homebuyers Loan Period 10% of the Buyer Loan
After the 10th year of the Homebuyers Loan Period No repayment due

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:
A Deed of Trust will be used to convey the for-sale unit from the seller to the buyer. The Deed of
Trust will reference the regulating covenants and must stipulate that the buyer will own and occupy
the subject property as his or her principal residence for the term of the affordability period. The
Deed of Trust clearly states that if the Owner leases, refinances or transfers the property prior to the
expiration of the period of affordability, then the Owner agrees to repay all or a portion of the loan
to DHCD in accordance with the Buyer's HOME Regulatory Agreement. The Buyer’s HOME
Regulatory Agreement is the only document that will be recorded. The purpose for these written
agreements is to enforce and ensure that the City recaptures the direct subsidy to the HOME-
assisted homebuyer if the HOME-assisted property is transferred. The written agreements are
enforcing mechanism for the City to enforce the affordability period and as notification of the
transfer of the property.

The Buyer’s Promissory Note for Development subsidies will not be recorded. They are forgiven if
the owner continues to occupy and own the subject property as his or her principal residence for
the entire period of affordability. Repayment through the recapture method of the loan will be
required, if during the period of affordability the buyer sells, transfers, refinances, leases or ceases
to utilize the property as their principal residence.

The amount subject to recapture is the direct subsidy received by the homebuyer. In addition, these
provisions limit the amount to be recaptured to the net proceeds available from the sale of the
property.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Baltimore City will not use HOME funds to refinance existing debt secured by multi-family housing
that is being redeveloped with HOME funds
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Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1.

Include written standards for providing ESG assistance (may include as attachment)
INCLUDED AS APPENDIX | IN THE APPENDICES SECTION OF THE PLAN.

If the Continuum of Care has established centralized or coordinated assessment system that meets
HUD requirements, describe that centralized or coordinated assessment system.

Coordinated Access is Baltimore’s centralized process for assessing persons in need of homeless
services to determine the appropriate service type and housing option. Coordinated Access will
streamline access to housing and services rather than having to apply separately at each program
location. The vision of the Coordinated Access system is “to ensure that individuals and families at-
risk of or experiencing homelessness will have an equitable and centralized process for timely access
to appropriate resources, in a person-centered approach that preserves choice and
dignity”. Coordinated Access is required by the U.S. Department of Housing and Urban
Development for all Continuums of Care (CoC) as stated in 24 CFR 578.7 (a)(8) of the Continuum of
Care Program Interim Rule.

The Coordinated Access system is overseen by the Coordinated Access Committee of the Continuum
of Care Board. The CoC Board oversees the work of Baltimore City’s Continuum of Care with the
vision of making homelessness rare and brief.

The Coordinated Access Committee is responsible for overseeing development of the system’s
policies and procedures. The Committee is staffed by the Coordinated Access Lead Agency, currently
the Baltimore City Mayor’s Office of Human Services, Homeless Services Program (MOHS-HSP). Any
Continuum of Care member may join the committee.

All permanent supportive housing and rapid re-housing providers (45+ programs) are required to
accept all of their referrals for new openings through the Coordinated Access system. All ESG, CoC,
and City-Funded shelters, drop-in centers, and supportive services programs are required to become
navigator agencies, which act as entry points into the Coordinated Access system. Over 70 agencies
across Baltimore City are registered to submit referrals through this system. These include street
outreach teams, drop-in centers, shelters, transitional housing facilities, and behavioral health
providers.

The Coordinated Access system prioritizes clients for permanent housing by assessing length of
homelessness and vulnerability using a standardized assessment tool based on national best
practices. Homeless individuals are prioritized for permanent housing in the following order:

1) Chronic Homeless Status; then
2) VI Score (descending); then
3) Number of days homeless (descending) third - Tiebreaker

Clients fleeing or attempting to flee domestic violence (including dating violence, sexual assault, or
stalking) are encouraged to work with House of Ruth (a VAWA-covered Victim Services Provider), to
obtain a referral to Coordinated Access programs, but the client may choose to work with any
registered service provider. Referrals to House of Ruth are made through the program’s own 24-
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hour hotline, which is separate from Coordinated Access but is advertised within Coordinated
Access. All providers serving clients fleeing or attempting to flee domestic violence must obtain
consent to collect and share the client’s information and the consent must specify with whom the
information is shared. Sharing is minimized as much as possible according to the client’s safety
needs. Within the Coordinated Access system, sharing of a client’s information can be restricted to
the client’s navigator organization, MOHS, and the housing program(s) to which the client agrees to
be matched.

3. Identify the process for making sub-awards and describe how the ESG allocation available to private
nonprofit organizations (including community and faith-based organizations).
The Mayor’s Office of Human Services (MOHS) allocates funding for the Emergency Solutions Grant
through the annual Consolidated Funding Application (CFA), a competitive RFP process that draws
funding from eight State and Federal sources. The CFA funds projects providing services to
individuals and families experiencing homelessness, those at risk of homelessness, and supportive
services for people living with HIV or AIDS.

The RFP is open to all nonprofit organizations, faith-based organizations, government agencies, and
other entities that have tax-exempt status and meet the eligibility criteria. The RFP is distributed to
the general public through the MOHS website and an email listserv. Each project application
undergoes a threshold review, which includes determination of eligible funding sources. If the
project application passes the threshold review, the proposed activities are then evaluated and
scored by the Continuum of Care’s Resource Allocation Committee, which is comprised of MOHS
staff and local community leaders in the business, government, and nonprofit sectors. The amount
and type of funds allocated to each program takes into consideration the score of each proposal, the
funding priorities identified by MOHS, the project’s prior-year performance and compliance with
funding regulations (as applicable), and the project’s proposed activities.

For City Fiscal Year 2018, both renewal and new project applications were accepted for
consideration. MOHS has established the following program funding priorities for CFY 2018:

Increase the housing opportunities available to all household types experiencing homelessness
through rapid re-housing programs.

Increase the emergency shelter available for unaccompanied youth experiencing homelessness.
Increase the capacity of Coordinated Access system by increasing funds to street outreach and
dedicating drop-in center funding for Coordinated Access activities.

Supplemental ESG allocations were determined based on the merits and population needs in
applications previously received in the CFY2018 Consolidated Funding Application competition. The
allocations were reviewed by the Resource Allocation Committee and CoC Executive Committee
prior to being opened to public hearing and comment.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 576.405(a),
the jurisdiction must specify its plan for reaching out to and consulting with homeless or formerly
homeless individuals in considering policies and funding decisions regarding facilities and services
funded under ESG.

Baltimore meets the homeless participation requirements outlined in 24 CFR 576.415(a). The
Continuum of Care Board includes four members who have formerly or are currently experiencing
homelessness. The Resource Allocation Committee includes one representative who formerly
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experienced homelessness. All subrecipients are required to have at least one board member who
represents the homeless or was homeless.

Additionally, the CoC Consumer Advisory Workgroup regularly engages with the Mayor’s Office of
Human Services to provide feedback and input into the practices and policies for programs funded
by ESG (shelters, rapid re-housing).

5. Describe performance standards for evaluating ESG.
In October 2016, the Journey Home Board adopted a revised set of system-wide and project level
performance measures to track the progress of Baltimore’s 10-Year Plan to End Homelessness and
align with HUD performance measures. The performance measures will enable MOHS and the
Continuum of Care Board to make data-driven decisions regarding fund allocations, service
prioritization, and program effectiveness. The Consolidated Funding Application, which is the
method of selecting ESG sub-recipients, will rely heavily on the following project-level performance
measures:

e Length of time persons remain homeless.

e Successful placement in permanent housing.

e Returns to homelessness from permanent housing.

Employment, income, and benefits growth for homeless persons.

Percent of clients who exit to or retain permanent housing.

Successful placement into housing program or permanent housing from street outreach.

Utilization rate of units/beds for homeless or formerly homeless persons.

HMIS

The Continuum of Care’s HMIS system is ClientTrack. MOHS and the Continuum of Care board rely
on reports developed from HMIS data entry to make key funding decisions and increase homeless
system improvement. All sub recipients of federal, state, and local homeless funds are required to
participate in HMIS. HMIS administration, policies, and procedures, are overseen by the CoC’s Data
and Performance Committee.

Oversight

MOHS participates in Citistat, which is designed to maximize departmental accountability by
requiring City agencies to provide analysts with metrics representing performance. During monthly
meetings with the Office of the Mayor, MOHS must examine the performance of its funded agencies
and propose solutions for any areas in need of improvement.

HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS 91.220(1) (3)

The method for selecting sponsors under the HOPWA program is as follows:

The City of Baltimore conducts an annual competitive application process requesting applications for
new and renewal projects from qualified entities to provide services to individuals and families who are
experiencing homelessness and/or at-risk of becoming homeless. The CFA covers eight different funding
sources, including the Emergency Solutions Grant (ESG) and the Housing Opportunity for Persons With
AIDS (HOPWA).

The City establishes funding priorities, provides detail on the funding sources, lists the eligible activities
and costs, details client eligibility requirements, sets the application timeline, establishes the application
guidelines and components, details the evaluation criteria, and the funding allocation process.
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The request for CFA applications is broadcast to the Continuum of Care and posted on the agencies
website.
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Citizen Participation Comments

ATTACHMENT |
CITIZEN PARTICIPATION
&

COMMENTS
(THE ANNUAL ACTION PLAN
& THE ESG SUPPLEMENTAL)
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CITIZEN PARTICIPATION & COMMENTS

The Citizen Participation Plan requires, among other things that two public meetings be held during the
development of the Annual Action Plan. Combined, these meetings allow the public to review and
comment on past perfermance and the proposed use of new federal funds.

Planning on the draft Annual Action Plan commenced in the fall of 2016 with the participation of non-
profit organizations, City agencies, and other jurisdictions. In October of 2016, approximately 450 letters
were sent to the public announcing the availability of funds under the four formula grant programs and
noting that a public hearing would be held on November 2, 2016.

The letter also included information on how to access, on the Baltimore Housing website, an application
for CDBG funding, deadline for submission and a PowerPoint presentation providing general information
on CDBG requirements and instructions on how to complete the application. The letter also informed
the release of the Citizen Participation Plan for public review and comment. The content of the letter
was as follows:

October 3, 2016
Dear Community Development Partners:

The City af Baltimore through its Department of Housing and Community Development (DHCD) wishes to notify citizens, non-
profit arganizations and City Departments of its intent to apply for funding under four Federal formula programs: Community
Development Block Grant (CDBG), HOME investment Partnership, Housing Opportunities for Persons With AIDS (HOPWA), and
Emergency Solutions Grant (E5G).

DHCD will conduct @ public hearing on Wednesday, November, 2, 2016 at 6:00 p.m., in the Boord of Estimates Room, City Hall,
100 N. Holiday Street, Ballimore Marpland 21202, The primary purpose for this hearing s to afford citizens an cpportunity to
discuss community needs and review the City’s past performance with regard to the four formula programs. The public hearing
will also afford the public an opportunity to comment on the revised Citizen Participotion Plan which will be released on October
11, 2016.

It is enticipated that the following Federal resources, to be awarded by the L5, Department af Housing and Urban Develapment
(HUD), will be available during £FY 201 7/CFY 2018-

Community Development Block Grant Program 519,099,800
Estimated COBG Program lncome 5 600,000
HOME Pragram 5 3,298,500
Estimated HOME Program Incame S 100,000
Housing Opportunities for Persons With AlDS S 8,331,900
Emergency Solutions Grant Program 5 1,688,300
TOTAL ANTICIPATED CFY 2018 FUNDING $33,118.500

However, no Federal appropriations hove been made for these programs at this time and these amounts are profections. The
actuel omounts received by the City may be greoter or lesser.

It is expected thot opproximately 90% of the CDBG funds will be used for octivities benefiting low- and moderate-income
persans. The remainder of funds will go towards activities that eliminate slum and blighting canditions. For both the HOME and
ESG programs, 100% of the funding will benefit persons with onnual incomes af less than 80% of the Medion Family Income.
HOPWA funds are restricted to housing ond services for persons with AIDS and their fomilles.

DHCD at this time is also inviting non-prafit erganizations and City Departments to submit proposals for projects to be funded
through the COBG Program. The major focus of Baltimore's COBG program s physical and social development activities. A
restricted portion of the grant funds can be expended for public services and odministrative and planning costs. Please note that
requests for funding under these cotegories will be carefully scrutinized to ensure adherence to expenditure caps. It is
anticipated that COBG funds, to be owarded by HUD, will be available for the 2017-2018 Pragram Year on July 1, 2017,

The CDBG application will be available on October 11, 2016 on the Baltimore Housing website www. baltimorehousing.org At
the home poge, click on Agency Directory in the upper left hand corner and click on Community Development Black Grant. This
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will take you to the COBG applicotion materials and o power point presentation providing general infermation on COBG rules
and regulations and instructions on how to complete the opplication.

Paper copies of the COBG application will not be mailed. Capies af the application will be available on request at the COBG Office
at 417 E. Foyette Street, Room 1101, Baltimore, Maryland 21202. DHCD will begin accepting requests for COBG funding from
October 11, 2016 through November 30, 2016, ANl funding requests must be received by DHCD by 4:30 p.m. an Wednesday,
November 30, 2016.

All propasals for COBG funds should be addressed ond dellvered ta:

Shama Ganachari, Chief
CDEG Office, Suite 1101
417 E. Fayette Street
Baltimare, Maryland 21202,

Persans interested in applying for funding under the HOME, ESG and HOPWA Programs should contact the following:

HOME Program ESG & HOPWA Programs

James Majors, Director Vidhia Dhanraj, Director of Programs
DHCD - Project Finance Homeless Services Programs

417 E. Foyette Street Mayor's Office of Human Services
Baltimaore, Marylond 21202 7 E. Redwood Street

(410) 396-5562 Boltimore, Maryland, 21202

{410 396-3757
For general information regarding the public hearing and submission of COBG proposals, please contact Ms, Ganachari at (410)
396-1966, We look forward to your attendance at the November 2, 2016 public hearing.

Sincerely,

Poul T. Graziano
Commissioner

PTG/SG

In addition to the letter, a notice of similar content was published in the Baltimore Sun on October 8,
2016. The cantent of the natice was as follows:

CITY OF BALTIMORE
NOTICE OF PUBLIC HEARING AND REQUESTS FOR PROPOSALS

The City ef Baltimore through its Department of Housing and Community Development {DHCD) wishes fo notify citizens, non-
profit agencies and City Departments of its intent to apply for funding under four Federal formulo progroms: Community
Development Block Grant (COBG), HOME investment Partnership, Housing Opportunities for Persons With AlDS (HOPWA), and
Emergency Solutions Grant (E5G).

DHCD will conduct o public hearing on Wednesday, Novermber 2, 2016 ot §:00 p.m.,, in the Board of Estimotes Room, City Hall,
100 N. Haoliday Street, Baltimore Marylond 21202, The purpose of this hearing is to afford citizens an opportunity to discuss
community needs and review the City's past performance with regard to the four formuwla programs as well as discuss funding
availability for City Fiscal Year 2018. The public hearing will also afford the public on opportunity to comment on the refease of
the revised Citizen Porticipotion Plan which will be released on October 11, 2016.

1t is anticipated that the following Federal resources, to be awarded by the U.S. Depariment of Housing and Urban Development
{HUD), will be avoilable during FFY 2017/CFy 2018:

Cammunity Development Block Gront Progrom 519,099,800
Estimated CDBG Program Income 5 600,000
HOME Program 5 3,298,500
Estimated HOME Program Income 5 100,000
Housing Oppaortunities for Persons With AIDS 5 8,331,900
Emergency Solutions Grant Program 5 1688300
TOTAL ANTICIPATED CFY 2018 FUNDING £33,118.500
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Important: These figures are only estimates. HUD has not yet appropriated funds for the above Formuia grants for CFY 2018 and
it is quite possible that the funding levels will differ from what is fisted above,

DHED will be accepting applications for COBG funding beginning October 11, 2016 through November 30, 2016. The CDBG
application can be viewed and downloaded on October 11, 2016, from the DHCD's website at www.baltimorehousing.org. Al
proposals for COBG funds showld be addressed and delivered to Shama Ganachorl, Chief, COBG Office, Room 1101, 417 E.
Foyette Street, Baltimare, MD 212032,

Persons interested In applying for funding under the HOME, £5G and HOPWA Programs should contact:

HOME Program ESG & HOPWA Programs

fames Mafors, Director Vidhia Dhanral, Director of Programs
Office of Project Finance Mayor's Office of Human Services
417 E. Foyette Street 7 E. Redwood Street

Baltimore, MD. 21202 Baltimore, MD. 21202

(410 396-5562 (410) 396-3757

For general infermation regarding the public hearing and submission of proposals, please call Ms. Ganachori af (410) 396-1966.

Poul T. Graziano, Commissioner
Department of Housing and Community Development

On November 2, 20186, the first public hearing was held to fermally solicit input from the public
regarding community needs and priorities and to review the City's past performance, Twenty Five (25)
citizens and eight (8) city staff attended the meeting. At the hearing, information about anticipated
funding under the four formula programs, the CDBG application process and time lines for development
of the Plan were discussed. Similar information was disseminated using the internet, mail and local
newspaper of record. During the hearing, a number of non-profit housing and social service providers
spoke about activities they were engaged in carrying out and for which they might request future
support through the four formula programs.

Through the late autumn and winter, proposals for the use of CDBG funding were reviewed and
evaluated. These included some eighty five (B5) applications. The draft Annual Action Plan was
developed over a six -month period with the participation of non-profit organizations, City agencies, and
other jurisdictions. Meetings were held with the Acting Commissioner of DHCD to discuss funding
requests and deliberate on which proposals should be supported. A balanced draft budget, based on
prior year funding levels as no HUD funds for CFY 2018 had been allocated, was prepared. On May 1,
2017 letters were mailed to non-profits, government officials, city and quasi-governmental agencies as
well as interested citizens informing them that the draft Annual Action Plan would be released for public
review and comment on May 5, 2017, The letter also informed the public that a second public hearing,
to obtain the views of citizens on the contents of the draft Annual Action Plan and the proposed use of
Federal funds would be held on May 24, 2017,

The draft Annual Action Plan and other related material were posted on the City's website at
www.baltimorehousing.org on May 5, 2017. Copies were also made available at the Enoch Pratt Central
Library, at the DHCD/CDBG Office and at the Mayor's Office of Human Services/Homeless Services
Program offices. The public had 31 days from the release date to review and provide written comments
on this draft document.

The contents of the letter dated May 1, 2017 was as follows:
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May 1, 2017
Dear Community Development Partaer:

The Baltimore City Department of Housing and Community Development will conduct a public heoring on Wednesdoy, Moy 24,
2017 at 6:00 p.m. in the Board of Estimates Room, City Hall, 100 N. Hollidoy Street. The purpose of this hearing is to afford the
pubiic an opportunity to discuss and comment on the contents of the draft Annual Action Plan for City Fiscal Yeor {CFY) 2018,
which will be released on Friday, May 5, 2017,

The draft Plan serves os the application for funding received through four federa! formulo grent progroms — Community
Development Block Grant (CDBG), HOME investment Partnerships (HOME), Emergency Solutions Gront (ESG) ond Housing
Opportunities for Person With AIDS (HOPWA). Activitles contained in this draft document are in support of the strategles
outlined in the City's five-year Consolidated Plan of July 2015. The draft Plan and Summary specify the octivities on which
federal resources are projected to be spent during the program year beginning July 1, 2017,

IMPORTANT: The ULS. Department of Housing ond Urban Development (HUD) has not yet ennounced the amount of grant
funding theat will be made availoble for the four programs in CFY 2018, 1t is passible that Baltimore will see a substantial decline
i overall funding for these progroms compared with CFY 2017, In order to comply with the requlatory requirements governing
the submission deadlines for the Annual Action Plan, the City is projecting that the federal resources shown in the table below
will be available to address housing and community development needs within Baltimore City. Please note that funding
amounts and program activities shown in the draft Annual Action Plan and the Summary of Activities are tentative based on
these projected amounts and are subject to change, including elimination from the final Plan, depending on the amount of
funds actually owarded by HUD.

FEDERAL PROGRAM AMOUNT
Community Development Block Grant Program 519,099,736
Projected COBG Program Income 630,000
HOME Investment Partnerships Program 53,298,456
Projected HOME Program lncome 5386,720
Emergency Solutions Grant Program 51,688,313
Haousing Opportunities for Persans With AIDS Program 58,331,845
TOTAL ANTICIPATED FEDERAL RESOURCES 533,435,070

These numbers are subject to change depending on the actual awards from HUD.

The entire draft Annual Action Plan ond a Summary of Activities con be viewed and downloaded on Moy 5, 2017 from our
webhsite ot www. balfimorehousing.org. They can be found under the Plans and Reports section on the home page. Coples of the
Plan can also be found at the following locations:

The Department of Housing and Community Development
417 E, Foyette Street, Room 1101
Baltimere, Maryland 21202

The Central Enoch Pratt Free Library
400 Cathedral Street
Baltimore, Marylond, MD 21201

Mayor's Office of Human Services/Baitimore Homeless Services

7. E Redwood Street, 5" Floor
Baltimore, Maryland 21202
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Camments and questions regarding these documents shouwld be directed to the following persons:

CDBG PROGRAM ESG AND HOPWA PROGRAMS
Shama Gonachari, Chief Terry Hickey, Director

CDBG Office Mayor's Office of Human Services
Baltimore Housing = Room 1101 7 E. Redwood Street

417 E. Fayette Street Baltimore, Maryland 21202
Baltimore, Maryland 21202 {410) 396-3757

(410) 395-1966

HOME PROGRAM

James Majors, Director

Office of Project Finance

Baltimore Housing = Room 335
417 E. Fayette Street
Baltimore, Maryland 21202
{410) 396-5562

The deadline to provide written comments on the droft Annuwal Action Plan is Monday, June 5, 2017, We look forward
o receiving your comments on the Plan and your participation at the May 24, 2017 public hearing.

Sincerely,

Michael Braverman
Acting Commissioner

MB:5G

In addition to the letter a notice of similar content was published in the Baltimore Sun on May 1,
2017 as follows:

CITY OF BALTIMORE
NOTICE OF RELEASE OF AND PUBLIC HEARING ON,
DRAFT ONE YEAR ANNUAL ACTION PLAN [2017-2018)

Naotice is hereby given that on Friday, May 5, 2017, the Baltimore City Deportment of Housing ond Community
Development will release, for public review and comment, a draft of the Annwal Action Plan for City Fiscal Year (CFY)
2018. The draft Plan serves as the opplication for funding received through four federal formulo grant progroms —
Community Development Block Gront (COBG), HOME Investment Partnerships (HOME), Emergency Solutions Grant
{E5G) and Housing Opportunities for Person With AIDS [HOPWA). Activities contained in this draft document are in
support of the strategies outlined in the City's five-year Consolidoted Plan of July 2015. The draft Plan specifies the
activities on which federal resources will be spent during the program year beginning July 1, 2017.

IMPORTANT: The U.5. Deportment of Housing and Urban Development (HUD) has not yet announced the amount of
grant funding that will be made available for the four progroms in CFY 2018, 1t is possible that Boltimore will see o
substantial decline in overall funding for these pragrams compared with CEY 2017, In order to comply with the
regulatary requirements governing the submission deadlines for the Annua! Action Plan, the City is projecting that the
federal resources shown in the table below will be availoble to address howsing and community development needs
within Boltimore City. Please note thot funding ameunts and program activities shown in the draft Annual Action Plon
and the Summary of Activities are teatative based on these projected amounts and are subject to change, including

ed oy I

mimna
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FEDERAL PROGRAM AMOUNT
Community Development Block Grant Program 519,099,736
Profected COBG Program Income S630,000
HOME Investment Portnerships Program 53,298,456
Projected HOME Program Income 5386,720
Emergency Solutions Grant Program 51,688,313
Housing Opportunities for Persons With AIDS Progrom 58,331,845
TOTAL ANTICIPATED FEDERAL RESOURCES 533,435,070

These numbers ore subject to change depending on the actual ewards from HUD.
Approximotely 93% of the CDBG funds will be used for activities benefiting low- and moderate-income persons.

The entire draft Annual Action Plan and o Summary of Activities can be viewed and downloaded from the DHCD
website af www. baltimorehousing arg.  They con be found under the Plans and Reports section on the home page.
Copies of the Plan con olso be found at the following locations:

Department of Housing and Community Development
417 E. Fayette Street — Room 1101
Baltimore, Maryland 21202

Enoch Pratt Library
400 Cathedral Street, Marylond Room
Baltimore, Maryland 21201

Mayor's Office of Human Services/Homeless Services Program
7. E Redwood Street, 5" Floor
Baltimore, Maryiand 21202

A public hearing to afford the public an opportunity to comment on the contents of the draft Pian will be held on
Wednesday, May 24, 2017 at 6:00 p.m,, in the Board of Estimates Room (215), City Hall, 100 N, Holliday Street. The
public will have 30 days to provide writter comments on the draft Plan. The deadline for public comments [s Monday,
June 5, 2017. A fina! Plan, incorporating comments, will be submitted to HUD. For additional information, contoct
Shoma Ganachari at (410) 396-1966.

Michael Braverman
Acting Commissioner
Department of Housing & Community Development

Summary of Citizen Comments, City's Responses and Changes Made to the Draft Annual
Action Plan Based on Public Comments

The second public hearing was held on May 24, 2017 to abtain the views of citizens on the
contents of the draft Annual Action Plan and the proposed use of federal funds for the four
formula programs.

A total of forty-three persons, including nine city staff attended the second Public Hearing.
Eighteen persons spoke regarding the contents of the draft Annual Action Plan.

The Acting Commissioner of Housing opened the hearing, introduced a panel of City staff
associated with the four formula grant programs, and talked briefly about the purpose of the
hearing, funding levels for the four formula grant programs, the CDBG low and moderate benefit
requirement, the schedule for the hearing and comment period. He also emphasized that at the

Annual Action Plan 167
2017

OMB Control No: 2506-0117 (exp. 06/30/2018)



time of the hearing, HUD had not notified the City on its allocation under the four formula
programs, as such, activities funded under the draft Annual Action Plan were subject to change
based on the actual awards. It was also emphasized that the earliest that costs could be incurred
was the start of the fiscal year on July 1, 2017,

Below is a summary of comments received and actions taken based on these comments.

Comment:

Action:

Comment:

Action:

Comment:

A representative of an organization that provides micro loans, technical assistance
to small not yet bankable businesses owned primarily by low and moderate-
income persons thanked the Commissioner for supporting their program. She also
distributed/read from a written testimony regarding the program and the
progress this program has made in Baltimore City.

The Acting Commissioner thanked her for her testimony, for attending the public
hearing and commended her on the impact her organization was making in
Baltimore City. Mo action necessary.

The Executive Director of an organization that provides mediation services spoke
on how the timely mediation in a wide range of disputes helped prevent
escalations to violence. She said that her organization provides mediation services
in schools, community organizations and that the police also request their
services. She requested that funding for her organization be increased to assist
with the increase in volume in mediation requests. A staff person who started as a
volunteer in the program as well as a Board member of the organization spoke on
the merits of the program and requested that funding be increased.

The Acting Commissioner commended the Executive Director on the services her
agency provides to Baltimore city residents. He reiterated that at the time of the
hearing the City was unaware of the level of funding it would receive and increase
or decrease to programs could only be finalized after the awards were announced
by HUD.

Based on testimany, funding for this arganization was increased by $20,000.

A member of the Board of an organization representing the Penn-North
community in West Baltimore spoke in support of continued funding for the
organization. She said the organization had teamed with the University of
Baltimore to revitalize the neighborhood. A master plan for the Pennsylvania
corridor, a clean and green team to maintain the corridor, and workshops on
business loans, were some of the activities undertaken by this organization. In
addition, an inventory of new businesses was maintained. The merchants
association hired residents from the community for the clean and green program.
A volunteer of the organization spoke of how she was assisting the organization
with creating a Facebook page, newsletter as well as coordinating a basketball
tournament. A historian of the area, advocating on behalf of the arganization,
stated the community was on the brink of a commercial revival and that its
residents were committed to the success of the organization and implementing
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Action:

Comment:

Action:

Comment:

Action:

Comment:

Action:

the master plan. The representative requested that funding be increased by
518,000.

The Acting Commissioner commended the organization and staff on the services
provided to residents and businesses of the neighborhood. He said he witnessed
firsthand all the outstanding work the Executive Director had accomplished in that
community. He reiterated that at the time of the hearing the City was unaware of
the level of funding it would receive and increase or decrease to programs could
only be finalized after the awards were announced by HUD.

Based on testimony funding for this organization was increased by 510,000

The Executive Director of an organization that provides transportation services
city-wide to seniors thanked the City for continued suppart of their program. She
said that her organization provides transportation services to approximately 80%
of Baltimore City seniors living in public housing. She said the program will extend
services to persons with disabilities who are not seniors.

The Acting Commissioner commended the agency on their contribution to the
needs of the senior community in Baltimore City. No action necessary.

A staff person of an organization that provides low- and to moderate-income
persons with job training and job placement assistance thanked the city for
continued support. He requested that funding be increased for this organization
to enable them to expand services.

The Acting Commissioner commended the erganization on the services provided
to low income residents in obtaining valuable job training and job opportunities.
He reiterated that at the time of the hearing the City was unaware of the level of
funding it would receive and increase or decrease to programs could only be
finalized after the awards were announced by HUD,

Based on testimony at the public hearing and a follow up discussion with the
Executive Director, the organization was recommended for a 523,380 increase in
funding.

The Executive Director of an organization which provides volunteer design
support to low-income communities thanked the City for continued support. She
noted that COBG funds has helped them leverage other resources and with the
design and planning assistance they provide, neighborhood organizations have
been able to implement projects as well as leverage other dollars towards their
programs. She said her organization had, over the past several years, doubled
staff and budget to assist more non-profits. She said she was amazed at the
wealth of new ideas and request her agency received. She requested an increase
of 5% over last year's award.

The Acting Commissioner thanked the Executive Director for attending the Public
Hearing and the valuable support the organization provides to the community and
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Comment:

Action:

Comment:

Action:

Camment:

Action:

Comment;

the City. He reiterated that at the time of the hearing the City was unaware of the
level of funding it would receive and increase or decrease to programs could only
be finalized after the awards were announced by HUD.

Based on testimony at the public hearing the organization was recommended for
a 54,498 increase in funding.

The Executive Director of an organization working in the Greenmount West
neighborhood, thanked the City for continued support for his program. He noted
that tremendous progress has been made in neighborhoods that his organization
has long been active in and thanked DHCD and the City for supporting
homeownership initiatives in these neighborhoods. His agency looks to DHCD for
continued support to promote homeownership. He said his organization has an
inventory of 21 properties that they are committed to seeing rehabbed. Currently,
he is committed to completing renovations to 5 properties for housing for low-
and moderate-income households. His organization is contemplating transferring
the balance to another developer. He requested more flexibility from DHCD for his
programs and timeliness for completion of rehab, of properties.

The Acting Commissioner commended the organization on their support and
contribution to the Greenmount Avenue and Barclay neighborhood and pledged
that DHCD will work with him on programmatic requests. No action necessary.

A representative from a non-profit that provides loans to homeowners for
renovations to their properties, oversees a revolving loan fund, provides housing
counseling services to residents of the city, thanked the panel for continued
support of the organization. She noted that there was an error on the
organization's mailing address, as identified in the draft Annual Action Plan, and
reqguested it be corrected.

Staff from the CDBG Office promised that the final Action Plan submitted to HUD
would reflect the correct address. No action necessary.

The Executive Director of a non-profit organization that provides employment
training services to youth living in southern-most Baltimore thanked the city for
continued program support and for an increase in funding allocation. He
requested an additional increase in funding level for his organization to help
support a staff person who would be responsible for youth programs. The Director
of Community Initiatives for this organization also spoke of success with its mobile
recreation initiative and the import of youth sports programs in increasing
community cohesiveness.

Based on testimony, the organization was recommended for a $10,000 increase in
funding.

A staff person of an organization that provides affordable housing in Baltimore
thanked the city for continued support of their program. He informed the Panel
that he would like to take this opportunity to thank staff at DHCD for the
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assistance and guidance they provide to the organization. He stated that on June
3, 2017, four (4) new low- and moderate income residents in the McCabe
neighborhood would become proud homeowners of their homes. He also said
that the current political atmosphere as it pertains to the continuity of the CDBG
program was of concern to his organization as the demise of the program would
impact on its ability to provide housing for low-income households and revive
neighborhoods.

Action: The Acting Commissioner commended the group on their efforts to provide
affordable housing in Baltimore City, and agreed that the possible loss of funding
was a worrisome matter. No action necessary.

Comment: The Executive Director for an arganization that acts as a land trust and works with
communities to support and preserve community gardens, forest patches, pocket
parks and other open spaces managed by communities spoke on the impact that
the program has on neighborhoods and the city. She said that a main purpose of
the program was to protect land and create forest patches that were critical to
storm water management. Thanks to their program, communities were able to
leverage additional resources from entities other than City government. She
requested an increase over current funding level of their program.

Action: The Acting Commissioner commended the group on their efforts to provide green
space and revitalize neighborhoods in Baltimare City. He reiterated that at the
time of the hearing the City was unaware of the level of funding it would receive
and increase or decrease to programs could only be finalized after the awards
were announced by HUD.

Based on testimony, the organization was recommended for a 55,000 increase in
funding.

Comment: A Washington DC based community activist attended the public hearing and said
she was advocating on behalf of an organization that provided housing and
services to homeless persons in Baltimare City. She said that she was encouraged
at the testimany provided by non-profits and the numerous services that were
offered in Baltimore City. She intends to organize a forum whereby all non-
profits as well as city agencies could brainstorm and make important decisions on
how best to serve the impoverished of Baltimore City. She said she had been
approached by a sporting agency to start a boxing program for Baltimore city
youth, but on witnessing the selfless services to the homeless population
provided by one non-profit she had decided that she would better serve the
homeless population and ensure that the non-profit was funded to provide
services and be self-sustaining.

Action: The Acting Commissioner thanked her for attending and for advocating for the
needs of the homeless population. No action necessary.
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When HUD released CDBG allocation amounts in June, Baltimore City received an increase of
286,357 over prior year funding. A DHCD agency ($200,000) and a non-profit ($50,000) not
included in the draft Annual Action Plan were added to the final Plan submitted to HUD.
Additionally, a non-profit that was included in the draft Plan for 540,000 was not included in the
final Action Plan. This non-profit has been having financial capacity issues and was asked to
provide an action plan detailing how it would address this problem. Due to a lack of response
from the non-profit, it was decided that it would no longer be included in the CDBG program for
FFY 2018.

The above identified adjustments, including those associated with the six non-profit entities that
testified at the public hearing, left a balance of $3,479 in fund that had not been programmed.
This remainder was added to the EBDI Section 108 Loan repayment activity.
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Emergency Solutions Grant
Supplement Allocation
Citizen Participation, Comments, and CoC Consultation

Background:

On June 30, 2017 the U.S. Department of Housing and Urban Development (HUD) informed the City of
Baltimore it would receive a supplemental allocation of Emergency Solutions Grant (ESG) funds. The
City was instructed to conduct its local decision-making process and then amend its FY2017 Annual
Action Plan (AAP). The City's Supplemental Allocation would be 52,061,204.00. Administrative costs
are limited to 7.5% of the grant or $154,590.00. The balance or 51,906,614 is available to fund eligible
ESG activities over the next two years.

In developing a list of propased activities, MOHS focused on activities that would directly reduce the
length of time families and individuals are homeless, expand rapid re-housing programs, and expand
Coordinated Access and case management capacity.

CoC Consultation:

The Baltimore CoC utilizes the Resource Allocation Committee (RAC) of the CoC to set funding priorities,
review proposed funding allocations, and provide recommendations and concerns. As required, MOHS
consulted with the Baltimore CoC via a Monday, October 2, 2017 notice to the RAC and CoC Executive
Committee. The RAC reviewed the proposed ESG components to be funded and concurred with the
proposed funding plan.

Legal Notice and Public Hearing:

On QOctober 14, 2017 a legal notice was published in the Baltimore Sun informing the public of the
Supplemental Allocation of ESG funds, the proposed activities to be funded, and requested written
public comment on the proposed funding plan. The public comment period expired on November 14,
2017. No written public comments were received.

On October 27, 2017 a legal notice was published in the Baltimore Sun informing the public of a Public
Hearing that was held at 6:00 p.m. in the Board of Estimates Room, City Hall, 100 N. Holiday St. The
public was invited to attend the meeting and comment of the proposed funding plan. MOHS, through
its ListServ, notified citizens, non-profit organizations, and other City Departments of the Public Hearing.
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Four (4) members from the public attended the meeting. One individual had several questions. The
guestions and responses are detailed below:

Question: How does the normal application pracess waork?

Answer: The MOHS issues an RFP called the Consolidate Funding Application (CFA). The CFA
covers multiple federal and state funding sources, including: ESG and HOPWA pragrams.
The RFP lists priorities by program, detailed instructions to complete the application,
and the timeline.

Question: How does the application process work for the CDBG and HOME programs?

Answer: Staff referred the individual to the City Department of Housing and Community
Development. MOHS is responsible for administering the ESG, CoC, and HOPWA
Programs.

Question: What are the criteria to gualify for funding under the CDBG and HOME program’s.

Answer: Staff referred the individual to HCD to answer the question and to request technical

assistance in completing an application.
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Grantee Unique Appendices

GRANTEE UNIQUE APPENDICES
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APPENDIX I
Emergency Solutions Grant (ESG)

Reference 91.220(1)(4)
STANDARDS FOR PROVIDING ESG ASSISTANCE

Annual Action Plan 176
2017

OMB Control No: 2506-0117 (exp. 06/30/2018)



1 Program Description
1.1 Purpose
1.2 Consultation with Continuum of Care Program
1.3 Written Standards for ESG Activities
1.4 Eligible Activities
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Emergency Solutions Grant Program

Based on the Emergency Solutions Grant (ESG) regulations at 24 CFR Subpart F § 576.500 the following
policies were established and implemented by the City of Baltimore. All recipients of ESG funds must
create and implement, at a minimum, the following policies.

1 Program Description

1.1 Purpose

The ESG program is authorized by subtitle B of title IV of the McKinney-Vento Homeless Assistance
Act authorizes the Department of Housing and Urban Development (HUD) to make grants faor the
rehabilitation or conversion of buildings for use as emergency shelter for the homeless, for the
payment of certain expenses related to operating emergency shelters, for essential services related
to emergency shelters and street outreach for the homeless, and for homelessness prevention and
rapid re-housing assistance.

The 2009 Homeless Emergency and Rapid Transition to Housing (HEARTH) Act, expanded ESG's
eligible activities from traditional homeless shelter and outreach services to include rapid rehousing
and targeted homeless prevention. The ESG program objective is to assist individuals and families
experiencing homelessness, or who are at risk of homelessness, to regain stability through services
provided under the eligible activities outlined in Section 1.4 below.

1.2 Consultation with Continuum of Care Program

Per the new ESG regulations, program recipients (state and local governments) must regularly
consult with the homeless Continuum of Care (CoC) entity in their region to determine how to:
e Allocate ESG funds,

* Develop performance standards, and
s  Evaluate the outcomes of projects and activities funded by ESG

1.3 Written Standards for ESG Activities
HUD guidance requires that jurisdictions that receive ESG funding must:
* Have written standards for providing ESG assistance, and
s Consistently apply those standards in its consolidated plan
The minimum requirements regarding these standards are set forth in 24 CFR 576.400(e)(1) and

(e)(3) (§91.220(1)(4)(i), §91.320(k}(3)(i)). According to these regulations, these written standards
must, at a minimum, include:

a. Standard policies and procedures for evaluating individuals” and families’ eligibility for
assistance under ESG; individuals and families may access ESG funding through one of three
entry points:

0 By calling 211 to be referred to a designated housing support service provider;

0 By making an appointment with a case manager at a designated housing support service
provider; or

0 Through the Coordinate Access System.
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0 The City's designate housing support service provider will complete a screening form
with the client. If potential eligibility is established, then the case manager will ask if the
client has access to any other support networks or mainstream benefits. Clients who
have not accessed these mainstream benefits will be required to apply. Upon meeting
with the case manager, clients will be required to complete a comprehensive client
intake form, provide proof of benefits documentation, and other supporting
documentation (i.e., income, lease, eviction notice, etc.) to verify housing status and
client eligibility. A common client intake form will be developed in coordination with
the CoC.

The initial screening will determine:

1. If the client has no other support networks or resources to obtain/retain
permanent housing.

2. If the combined household income is below 30% AMI of HUD's annual income
limits and if the household has assets that exceed the program’s asset limit;

3. If the household’s living situation qualifies as either literally homeless or at
imminent risk of homelessness;

4. If household's that qualify as at-risk of homelessness have one or more
additional risk factors which make shelter entry more likely if not assisted.
These factors include persons with eviction notices, living currently in a place in
which they do not hold a lease, such as doubled up with family or friends, in a
hotel/maotel or in an institutional setting.

The initial screening also collects basic demographic information on the household
(HMIS universal data elements) and is used to help qualify the household for other
services. Households determined as initially eligible will receive a full assessment of
housing barriers and resources. Househald may be ruled ineligible if: 1) the household
appears to have other resources/housing opportunities that it can access to avoid
homelessness, or 2) the household has very high or multiple barriers to re-housing and
can be referred to another program that would better suit the client's housing needs
over the long-term.

b. Policies and procedures for coordination among emergency shelter providers, essential
services providers, homelessness prevention, and rapid re-housing assistance providers, other
homeless assistance providers, and mainstream service and housing providers (see §576.400(b)
and [c) for a list of programs with which ESG-funded activities must be coordinated and
integrated to the maximum extent practicable:

0 The primary coordination body for the ESG program is the Baltimore CoC. The CoC
membership meets bi-monthly and is comprised of housing service provider suppart
service providers, government agencies, and private/public organizations. The CoC
hosts guest speakers to discuss new initiatives and/or to address concerns raised by the
CoC Board, CoC members and/or program participants. The CoC also has committees to
spearhead initiatives, drafting policies, and developing forms/tools for review by the
membership and approval of the board. The CoC is consulted to identify annual ESG
funding priorities, recommend programs to receive ESG funding, and participate in the
evaluation of ESG sub-recipients performance.
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0 The housing support service providers will coordinate with referral agencies to link
clients in need of housing assistance to other services and shelters.

0 The City will maintain its working relationship with other City agencies and the State of
Maryland to access mainstream benefits for long-term housing stability of ESG program
clients.

0 Housing support services providers must have a strong knowledge and working
relationship with local social service agencies, employment centers, shelter providers,
and supportive service programs (i.e., food pantries, transportation, health care,
daycare, medical, legal, credit counseling, etc.)

c. Policies and procedures for determining and prioritizing which eligible families and individuals
will receive homelessness prevention assistance and which eligible families and individuals will
receive rapid re-housing assistance:

0 Homeless Prevention: Eligible clients for homeless prevention services are individuals or
families meeting the definition of at-risk of homeless under 24 CFR 576.2 with
household incomes below 30% AMI of HUD s annual income limits. Clients receiving
homeless prevention assistance must provide case managers with information and/or
documentation in order to demonstrate that have no other persons/support systems to
help them with maintaining their current home, or prevent them from entering a
shelter, Case managers must maintain documentation that demonstrates that they
connected the client with other mainstream programs to help the client sustain
permanent housing. Clients receiving more than one month of financial assistance must
develop an individual service plan in consultation with the case manager. The case
manager must maintain documentation of efforts to help obtain employment and/or
employment readiness training for client and/or persons living in client’s household who
are able to enter the workforce.

0 The following are the priority populations under the ESG program for homeless
prevention services. These prigrities have been established because the population is
deemed to have higher probability of being successfully served, or there is a clear
systems delivery gap for a particular population. It should be noted that these priorities
are not meant to preclude other eligible persons from receiving assistance.

1. Unaccompanied youth

2. Aclient with a written eviction notice from a landlord or family/friend stating
client must vacate premises within 21 days from the date of application for
assistance, not subsequent residence has been identified, and no other support
systems are available to help client avoid homelessness.

3. Client is living in a hotel or motel that is self-paid and has a lease with a move in
date within 30 days from the date of application for assistance.

0 Homeless status. The recipient must maintain and follow written intake procedures to
ensure compliance with the homeless definition in & 576.2. The procedures must
reguire documentation at intake of the evidence relied upon to establish and verify
homeless status. The procedures must establish the order of priority for obtaining
evidence as third-party documentation first, intake worker observations second, and
certification from the person seeking assistance third. However, lack of third-party
documentation must not prevent an individual or family from being immediately
admitted to emergency shelter, receiving street outreach services, or being immediately
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admitted to shelter or receiving services provided by a victim service provider. Records
contained in an HMIS or comparable database used by victim service or legal service
providers are acceptable evidence of third-party documentation and intake warker
observations if the HMIS retains an auditable history of all entries, including the person
who entered the data, the date of entry, and the change made; and if the HMIS
prevents overrides or changes of the dates on which entries are made.

Rapid Re-Housing: Eligible clients for rapid re-housing services are individuals or
families meeting the definition of homelessness under 24CFR 576.2. In order to ensure
ESG funds are the most appropriate source of funding, case managers must document
client's readiness to reside in permanent housing. Client’s approved for rapid re-
housing must find a unit that meets rent reasonableness standards, does not exceed
HUD's FMR, and meets HQS. Clients receiving more than one menth of financial
assistance must develop an individual service plan in consultation with the case
manager. The case manager must maintain documentation of efforts to help obtain
employment and/or employment readiness training for client and for persans living in
client’s household who are able to enter the workforce.

0 The following are the priority populations under the ESG program for homeless
prevention services. These priorities have been established because the population is
deemed to have higher probability of being successfully served, or there is a clear
systems delivery gap for a particular population. It should be noted that these priorities
are not meant to preclude other eligible persons from receiving assistance.

1. Unaccompanied youth

2. A client with a written eviction notice from a landlord or family/friend stating
client must vacate premises within 14 days from the date of application for
assistance, not subsequent residence has been identified, and no other support
systems are available to help client avoid homelessness.

3. Individual or family living on the street or in an emergency shelter.

4. Individual or family is fleeing domestic violence and no other support systems
are available to help client avoid homelessness.

d. Standards for determining what percentage or amount of rent and utilities costs each program
participant must pay while receiving homelessness prevention or rapid re-housing assistance;

0 ESG funding will be used as a |ast resart. Case managers will have to develop a
household budget and identify the amount of ESG funds needed to help a client
maintain permanent housing. For clients receiving ongoing financial assistance, the case
manager must develop a plan with the client to contribute a portion of household
income towards the ESG assisted activity. Case managers must obtain proof of payment
from client and verify that client payment was received by the third party prior to
disbursing ESG funds.

0 Utility payments will be made for eligible persons with a utility shut off notice. Case
managers must document that the utility provider's acceptance of payment will
guarantee the client’s utility service for at least one billing cycle.
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e. Standards for determining how long a particular program participant will be provided with
rental assistance and whether and how the amount of that assistance will be adjusted over
time; and

f. Standards for determining the type, amount, and duration of housing stabilization and/or
relocation services to provide a program participant, including the limits, if any, on the
homelessness prevention or rapid re-housing assistance that each program participant may
receive, such as the maximum amount of assistance; maximum number of months the program
participant may receive assistance; or the maximum number of times the program participant
may receive assistance.

0 Due to limited resources of the ESG program, limitations of services and financial
assistance have been established.

1. Security Deposits
e Llimited to one month’s rent

s Limited to one time assistance in any given year for clients in the same
household

 Agency should exercise due diligence in recovering security deposits

owed for any active client relocating from an ESG assisted unit.
2. Utility Payments

e Utility payments (including arrears) will be limited to three months per

program participant, per utility service, within a 1 year period.
3. Rental Assistance

+ Rental assistance will be offered at 3 month intervals —ESG State
approves up to 12 months if needed.

« The Rapid Re-Housing Program will offer rental assistance up to
maximum of 12 months where the reevaluations are not required
until 12 months are completed.

« Rental assistance payments cannot be made on behalf of eligible
individuals or families for the same period of time and for the
same cost types that are being provided through another federal,
state or local housing subsidy program.

* Rental arrears is limited to a one-time payment not to exceed 3 months;

landlord must waive late fees as a condition of accepting ESG assistance

s Rental assistance can only be provided if the rent is within FMR and
complies with rent reasonableness standard. In establishing rent
reasonableness case managers will be required to determine whether
client’s rent is reasonable in comparison to rent for other comparable
unassisted units. Factors to be considered:

0 The location, quality, size, unit type, age of unit; and
0 Any amenities, housing services, maintenance and utilities to be
provided by the landiord in accordance with the lease.
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Security deposits, utility payments, and rental assistance cannot be paid until the case
manager obtains written agreement from landlord/utility provider’s acceptance of
payment plan, a written lease/occupancy agreement clearly denoting names of tenants,
move-in date, occupancy terms, expiration date and cost payable by tenant. All
payment must be payable to reputable and verifiable third parties, Under no
circumstances can payment be made directly to clients.

1.4 Eligible Activities

Funding is provided under this program for the following eligible activities and will target two
populations, (1) individuals and familieswho are experiencing homel essness and (2) individual s and
families who are currently in housing but are at risk of becoming homeless. The regulatory details for the
following ESG eligible activities can befound in 24 CFR 576.101 through 108,

a Street Outreach

b. Emergency Shelter

c. Homelessness Prevention
i. Financia Assgance
ii. Housing Relocation & Stabilization
iii. Rentd Assistance

d. Rapid Re-housing
i. Financid Asdstance
il. Housing Relocation & Stabilization
iii. Rental Assistance
e, Homeless Management Infarmation System (HMIS)

f. Administration (Grantee)

1.4.1 Ineligible Activities

The intent of ESG is to provide funding for housing or emergency shelter expenses to assist parsons
who are homeless or would be homeless if not for this assistance. Therefore, financial assistance or
services to pay for expenses that are available through other public programs are not eligible. Case
managers should work to link program participants to these other resources.

1411 Mortgage CostsIndigible

ESG is not a mortgage assistance program. Financial assistance may not be used to pay for any
mortgage costs or costs needed by homeowners to assist with any fees, taxes, or other costs of
refinancing a mortgage to make it affordable. Legal costs associated with refinancing a mortgage
are also excluded. Households may receive financial assistance in securing permanent rental
housing if all of the following three conditions are met: they are relocating due to foreclosure,
meet the 30% or below Area Median Income eligibility requirement, and are homeless.

14.1.2 Other Ingigible Activities

In addition, ESG funds may not be used to pay for any of the following items:
« Credit card or other consumer debt

* Car repair costs
s Clothing and grooming
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e« Home furnishings

s Petcare

e  Entertainment activities

s Cash assistance to program participants

« Other costs defined asineligiblein OMB Circular A-122

1.5 Eligible Applicants

Applicants digible to apply for ESG funding from the Mayor' s Office of Human Services, Homeless
Services Program include both private non-profit organizations and governmental entities that act to
prevent homel essness and/or provide assistance to individuals or families experiencing homel essness.

Eligible applicants must have an office in and serve digible persons within the corporate city limits of
Bdtimore.

1.6 Program Participant Eligibility

ESG activities may be provided based on the participant staius at intake. Status definitions can be found
in Sections 4.1 (Homd ess) and 4.2 (At Risk of Home essness) of these policies. The table on the
following page shows which activities can be carried out for each population.

Eligible to Serve
Component Those who are Those who are at risk of
Homeless... Homelessness...
Street Outreach X
Emergency Shelter X
Rapid Re-housing X
Homelessness Prevention X

1.7 Coordinated Intake for ESG Participants

The City of Baltimore and sub-recipients will use the coordinated access system in accordance with the
requirements established by HUD. ESG sub-recipients must follow the Baltimore City Coordinated
Access Policies and Procedures, as approved by the CoC Board. ESG su-brecipients that receive for
outreach, case management, or supportive services must register supportive service staff as
Coordinated Access Navigators and complete Coordinated Access assessments with ESG-eligible clients
as specified by Coordinated Access Policies and Procedures.

ESG subrecipients that receive funding for Homeless Prevention, Emergency Shelter, or Rapid Rehousing
must take referrals through the Coordinated Access system as specified by Coordinated Access Policies
and Procedures.
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2 Program Requirements

2.1 Match

As required by the ESG program regulations each sub-recipient of ESG funds will provide match equd to
the amount of ESG funds received by the City of Baltimore. Match must be documented and submitted in
conjunction with each request for reimbursement and/or covered by general funds for WHRC. Match
documented must bein an amount at least equal to the HUD ESG grant amount at year-end.

M atching contributions may be in the form of the following:
a  Cash contributions expended for ESG allowable costs; or

b. Moncash contributions, calculated per requirementsin 24 CFR 8576.201(e), include the value
of any real property, equipment, goods, or services contributed to the sub-recipient’s ESG
program, provided that if the sub-recipient had to pay for them with grant funds, the costs
would have been allowable. Noncash contributions may include:

i. The purchase value of any donated material or building. Sub-recipients shall determine
the value of any donated material or building, or of any leese, using a method reasonably
calculated to establish a fair market value.

ii. Match in the form of services provided by individuals must be valued at rates consistent
with those ordinarily paid for similar work in the sub-recipient’ s organization. If the sub-
recipient does not have employees performing similar work, the rates must be consistent
with those ordinarily paid by other employers for similar work in the same labor market.

Costs paid by program income shall count toward meeting the sub-recipient’ s matching

requirements, provided the costs are digible ESG costs that supplement the ESG program.

It isimportant to note that all cash and non-cash sources used as ESG match contributions must be
provided in amanner that “meet[s] al requirements that apply to the ESG funds provided by HUD," per
24 CFR 576.200(c). What this means is that in order to be considered as ESG maich, any source must be
delivered in conformance with ESG program regulations. For example, a source cannot be counted as
match to ESG fundsif it is used for an activity that is not eligible under any ESG program component,
even if that activity might compliment ESG-funded activities.

2.2 Area-wide Systems Coordination

The City of Baltimore will consult with the Baltimore Continuum of Care (CoC) to determine how to
dllocate ESG funds each program year; and devel op or update performance standards for, and evaluate
outcomes of, projects and activities assisted by ESG funds.

The HMI1S |ead agency will develop or update funding, policies, and procedures for the administration
and operation of the HMIS.

The City of Baltimore and sub-recipients will coordinate and integrate, to the maxi mum extent
practicable, ESG-funded programs with other programs targeted to homel ess people in the Baltimore
Continuum of Care to provide a strategic, community-wide system to prevent and end homel essness, per
24 CFR 576.400(b).

The City of Baltimore and sub-recipients will coordinate and integrate, to the maximum extent
practicable, ESG-funded activitieswith mainstream housing, hedth, socid services, employment,
education, and youth programs for which homeless families and i ndividuds may be eligible. Examples of
these programs include:
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» Public housing programs assisted under section 9 of the U.S. Housing Act of 1937

« Housing programs receiving tenant-based or project-based assistance under section B of the
U.S. Housing Act of 1937

s Supportive Housing for Persons with Disabilities

* HOME Investment Partnerships Program

s Temporary Assstance for Needy Families (TANF)

* Health Center Program

* State Children's Hedlth Insurance Program

+  Head Start

* Mental Health and Substance Abuse Block Grants

* Services funded under the Workforoe Investment Act

2.3 Faith-based Activities

Sub-recipients shall not, in providing ESG assistance, discriminate against a program participant or
prospective program participant on the basis of religion or religious belief.

2.4 Conflict of Interest / Code of Conduct

The City of Baltimore and its sub-reci pients must keep records to show compliance with HUD's
organizational conflicts-of-interest requirements, a copy of the persona conflicts of interest policy or
codes of conduct, and records supporting exceptions to the personal conflicts of interest prohibitions.
Any organi zation administering ESG funds must have policies and proceduresin place, in order to ensure
compliance with 24 CFR 576.404.

(a)Organizational conflicts of interest. The provision of any type or amount of ESG assistance
may not be conditioned on an individual's or family's acceptance or occupancy of emergency
shelter or housing owned by the recipient, the subrecipient, or a parent or subsidiary of the
subrecipient. Mo subrecipient may, with respect to individual s or families occupying housing
owned by the subrecipient, or any parent or subsidiary of the subrecipient, carry out theinitia
eva uation required under § 576.401 or administer homel essness prevention assistance under §
576.103. Recipients and subredi pients must & so maintain written standards of conduct covering
organizationa conflicts of interest required under 2 CFR 200.318.

(b)Individual conflicts of interest. For the procurement of goods and services, the recipient and its
subreci pients must comply with 2 CFR 200.317 and 200.318. For all other transactions and
activities, the following restrictions apply:

(1)Conflicts prohibited. No person described in paragraph (b)(2) of this section who exercises or
has exercisad any functions or respons bilities with respect to activities asssted under the ESG
program, or who isin aposition to participate in a decision-making process or gain inside
information with regard to activities asssted under the program, may obtain afinancid interest or
benefit from an assisted activity, have afinancial interest in any contract, subcontract, or
agreement with respect to an assgted activity; or have afinancial interest in the proceeds derived
from an assisted activity, either for him or herself or for those with whom he or she has family or
business ties, during his or her tenure or during the one-year period following his or her tenure.

(2)Persons covered. The conflict-of- interest provigons of paragraph (b)(1) of this section apply
to any person who is an employes, agent, consultant, officer, or elected or appointed officia of
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the recipient or its subrecipients.

(3)Exceptions. Upon the written request of the recipient, HUD may grant an exception to the
provisions of this subsection on a case-by-case basis, taking into account the cumul ative effects
of the criteriain paragraph (b)(3)(ii) of thissection, provided that the recipient has satisfactorily
met the threshold requirements of paragraph (b)(3)(i) of this section.

(1) Threshold requirements. HUD will consider an exception only after the recipient has provided
the foll owing documentation;

(A) If the recipient or subrecipient is a government, disclosure of the nature of the conflict,
accompanied by an assurance that there has been public disclosure of the conflict and a
description of how the public disclosure was made; and

(B) An opinion of the recipient's attorney that the interest for which the exception is sought would
not violate state or local law.

(ii)Factors to be considered for exceptions. In determining whether to grant a requested exception
after the recipient has satisfactorily met the threshold requirements under paragraph (b)(3)(i) of
this section, HUD must conclude that the exception will serve ta further the purposes of the ESG
program and the effective and efficient administration of the recipient’s or subrecipient's program
or project, taking into account the cumulative effect of the following factors, as applicable:

(A) Whether the exception would provide a significant cost benefit or an essential degree of
expertise to the program or project that would otherwise not be available

(B) Whether an opportunity was provided for open competitive bidding or negotiation;

(C) Whether the affected person has withdrawn from his or her functions, responsibilities or the
decision-making process with respect to the specific activity in guestion;

(D) Whether the interest or benefit was present before the affected person was in the position
described in paragraph (b)(1) of this section;

(E) Whether undue hardship results to the recipient, the sub-recipient, or the person affected,
when weighed against the public interest served by avoiding the prohibited conflict; and

(F) Any other relevant considerations.

2.5 Homeless Participation

The City of Baltimore will develap and implement a plan to consult with homeless or formerly homel ess
individuals in considering and making policies and decisions regarding any facilities, services, or other
assistance that receive funding under Emergency Solutions Grant. The plan must be included in the
annua action plan reguired under 24 CFR 91.220.

Sub-recipients must, to the maximum extent practicable, involve homeless individuals and familiesin
constructing, renovating, maintaining, and operating facilities assisted under ESG, in providing services
assisted under ESG, and in providing services for occupants of facilities assisted under ESG. This
involvement may include employment or vol unteer services.

2.6 Shelter and Housing Standards

Per 576.403, housing standards apply to the provision of emergency shelter and short-, and medium-term
renta assdance. EI'f'lET'ge‘le shelters are FE!.‘[.li red to maintain facilities in accordance with housaing
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standards described in 576.403(h).

For al types of homel essness prevention and rapid re-housing assi tance (576.403(c)), housing
inspections are required prior to providing assistance by: Sub-recipient staff, a selected vendor hired for
this purpose, or an authorized inspector of the Baltimore Housing Autharity. Sub-recipients must ensure
an inspection report is completed per the applicable regulations at 24 CFR 576.403 and maintained per
ESG recordkeeping requiraments. (See 3.4.1.5 below, for more information regarding housing sandards
and ESG homel essness prevention and rapid re-housing components.)

2.7 Reporting

With the exception of victim service providers, ESG sub-recipients will participate in Baltimore's
Homeless Management Information System (HMIS) to report data for ESG funded programs
according to the U.S. Department of Housing and Urban Development HMIS Data Standards, and
the CoC HMIS policies and procedures. Victim service providers will use a comparable database that
collects client-level data over time and generates unduplicated aggregate reports based on the
data.

2.8 Recordkeeping

The City of Baltimore and sub-recipients will maintain records to verify compliance with all City and
federal ESG policies, procedures and regulations, in addition to the following specific requirements for
recordkesping.

2.8.1 Homelessstatus.

The recipient must maintain and follow written intake procedures to ensure compliance with the homel ess
definition in 8 576.2. The procedures must require documentation at intake of the evidence rdied upon to
establish and verify homeless status. The procedures must establish the order of priority for obtaining
evidence as third-party documentation first, intake worker observations second, and certification from the
person seeking assistance third. However, |lack of third-party documentation must not prevent an
individua or family from being immediately admitted to emergency shelter, receiving streel outreach
services, or being immediately admitted to shelter or receiving services provided by avictim service
provider

2.8.2 Program Participant Records

ESG sub-recipients must keep records for each program participant that document:
a Evidence of participants’ datus as either homeless or at risk of homel essness, as defined
below, in Sections 4.1 {(Homeless) and 4.2 (At-Risk of Homel essness);

b. The services and assistance provided, including, as applicable, the security deposit, rental
assistance, and utility payments made on behalf of the program participant;

¢ Compliance with the applicable requirements for providing services and assdance under:
i) The program component and digible activity provisons at 24 CFR 576.101-106;

ii) The provision on determining eligibility and amount and type of assistance a 24 CFR
576.401(a); and

iif} The provision on using assistance and services at 24 CFR 576.401(d) & ().
d. Compliance with the termination of assistance requirement in 24 CFR 576.402.
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2.8.3 Rental Agreements

Sub-reci pients must keep records including all leases and rental assistance agreements, and
documentation of payments to owners and supporting documentation for these payments, including dates
of occupancy by program participants. See Section 3.6.8 below for more detail regarding rental agreement
requirements.

2.8.4 Lease Agreements

Each program participant receiving rental assistance must have alegally binding, written |ease
for the rental unit, unless the assistance is solely for rental arrears. The lease must be between the owner
and the program participant where the assstance is solely for rental arrears, an oral agreement may be
accepted in place of awritten lease, if the agreement gives the program participant an enforceable
leasehold interest under state law and the agreement and rent owed are sufficiently documented by the
owner's financial records, rent ledgers, or canceled checks. For program participants living in housing
with project-based rental assistance under paragraph (i) of this section, the lease must have an initid term
of one year. (CFR 576.106(g); CFR 576.500 (h)

2.8.5 HMIS

Sub-recipients must keep records of the participation of all participants in HMIS or a comparable
database. The City of Baltimore will keep records of the participation of all projects use of HMIS or a
comparable database.

2.8.6 Confidentiality

All records containing personally identifying information of any applicant for and/or recipient of ESG
assistance will be kept secure and confidential. The address or location of any domestic violence, dating
violence, sexual assault, or stalking shelter project assisted under the ESG will not be made public,
except with written authorization of the person responsible for the operation of the shelter. Information
regarding participants will be released only after appropriate authorization to release and/or abtain
information is obtained from the participant and a current release of information form is completed.
Sub-recipients will redact all participant and confidential employee information prior to submitting
documentation to the City of Baltimore.

2.9 Records Retention

All ESG records must be retained for 5 years as required by 24 CFR 576.500(y). The retention period
begins on the date of the submission of the City's annual performance and evaluation report (CAPER) to
HUD in which the activities assisted are reported for the final time.

Access to all books, documents, papers, or other records of the City and its Sub-recipients pertinent to
ESG will be given to the HUD Office of the Inspector General, the Comptroller General of the United
States, or any of their authorized representatives upon request for as long as they are retained.

3 ESG Program Components
3.1 Street Outreach

3.1.1 Eligible Program Participants

Eligible Program Participants are individuas and families who are homeless and living in a place not
meent for human habitation.
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3.1.2 Eligible Street Outreach Activities
Sireet Qutreach services are provided on the sireet or in parks, abandoned buildings, bus stations, camp

grounds and in other such settings where unsheltered persons are staying. Staff salariesrelated to carrying

out street outreach activities are also eligible costs. Street Outreach services must be included under the
Street Outreach component in the interim rule to be digible costs with ESG funds and include:

a  Engagement — activities to locate, identify, and build relationships with unsheltered homeless
people and engage them for the purpose of providing immediate support, intervention, and
connections with homel ess assistance or other mainstream service and housing programs

b, Case Management — assessing, arranging, coordinating, and monitoring the delivery of
individualized services to meet the needs of the program participant

c. Emergency Health Services — direct outpatient trestment of medical conditions, provided by
licensed medical professionals operating in community-based settings

d. Emergency Mental Health Services — direct outpatient treatment by licensed professionals of
mental health conditions operati ng in community-based settings

e. Transportation —including transportation costs of travel by outreach and other workers and
the costs of transporting unsheltered people to emergency shelters or other service facilities

f. Servicesto Specia Populations

MNote: ESG funds may only be used for Emergency Health and Mental Health Services to the extent that
other approprigie health and menta health services are inaccesable or unavailable within the community,
Emergency health treatments consists of:

assessing a program participant’ s health problems and developing a treatment plan;

assisting program participants to understand their health needs;

providing directly or assisting program participants to obtain appropriate emergency medical
treatment; and

providing medication and follow-up services.

Emergency mental health trestment consists of:

crigsinterventions,

the prescription of psychotropic medications,

explanation about the use and management of medications, and
combinations of therapeutic approaches to address multiple problems.

Eligible transportation costs include;

the cost of a program participant’s travel on public transportation

mileage allowance for service workers to use persona vehicles to visit program participants;
the cost of purchasing or leasing avehicle for use transporting program parti cipants and/or staff
serving program participants, aswel| as ancillary costs, such as gas, insurance, taxes, and

mai ntenance; and

the travel costs of program staff to accompany or assist program participants to use public
transportation.
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3.2 Emergency Shelter

Each shelter shall adopt the City of Baltimare's policies articulated herein and must also maintain
policies specific to the needs of the sub-recipient’s organization. Emergency Shelter funds may be
used for costs of providing:

1. Essential services to homeless families and individuals in emergency shelters

2. Renowvating buildings to be used as an emergency shelter

3. Operating emergency shelters

3.2.1 Eligible Program Participants

Eligible ESG Program participants are individual s and families who are homeless and residing in
emergency shelter.

3.2.2 Eligible Activities - Rehabilitation and Conversion

3.2.3 Eligible Activities - Shelter Essential Services

Eligible activities are the following essential services and daff cogts related to carrying out these
activities. Services must be included under the emergency shelter component in the interim rule to be
eligible costs with ESG funds. Shelter Essential Services include:
a Case Management — assessing, arranging, coordinating, and monitoring the delivery of
individualized services to meet the needs of the program partici pant
b. LifeSkills—teaching critical life management skills that may never have been learned or
have been logt during the course of physical or menta iliness, domestic violence, substance
use, and homel essness
c. Child Care— child care for program participants, including the provigon of meals and
snacks, and comprehens ve and coordinated sets of appropriate developmental activities.
d. Mental Health Services — direct outpatient treatment of mental health conditions by licensed
professions
e Education Services —improving knowledge and basic educational skills, when necessary for
the participant to obtain and maintain housing
f. Employment Assistance and Job Training — employment assistance and job training
programs
g. Outpatient Health Services — direct outpatient treatment of medical conditions, provided by
licensed medica professionas
h. Substance Abuse Treatment Services — services designed to prevent, reduce, eliminate, or
deter relapse of substance abuse or addictive behaviors, provided by licensed or certified
professionals
i. Lega Services—legal services regarding matters that interfere with the program
participant's ability to obtain and retain housing
j.  Transportation — program participant’s travel to and from medical care, employment, child
care, or other eigible essential services facilities
k. Servicesfor Specia Populations

MNote: Note: ESG funds may only be used for Hedlth and Mental Hedlth Services and Substance Abuse
Treatment Servioes to the extent that other appropriate health and mental health services areinaccessible
or unavailable within the community. Inpatient detoxification and other inpatient drug or alcohol
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treatment are not eligible costs.

Eligible education services costs include:

* nstruction or training in consumer education, health education, substance abuse prevention,
literacy, English as a Second Language, and Generd Educational Development (GED);

e screening, assessment and testing;

e individua or group instruction;

s futoring,

« provision of books, supplies, and instructional material;
= counseling; and

« referra to community resources

Eligible employment assi stance and job training costs include:
s classroom, online, or computer instruction;
s on-the-job ingruction;

e servicesthat assist individualsin securing employment, acquiring learning skills, and/or
increas ng earning potentia, including reasonabl e stipends in employment-related programs

Eligible outpatient health services costs include:
= assessing aparticipant's health prablems and devel oping a treatment plan;
s« @ssisting program participants to understand their health needs;

o providing directly or assigting program participants to obtain appropriate medical treatment,
preventive medical care, and heal maintenance services;

s providing medication and follow-up services; and
« providing preventive and non-cosmetic dental care

Eligible mental health services costs include:
e crigsinterventions,
s individual, family, or group therapy sessions;

« prescription of psychotropic medications or explanations about the use and management of
medications; and
« combinations of therapeutic approaches to address multi ple problems.

Eligible substance abuse trestment services costsinclude:
s client intake and assessment;
« outpatient trestment for up to 30 days; and
+ group and individual counseling and drug testing.

3.2.4 Eligible Activities - Shelter Operations

Costs to operate and maintain emergency shelters ar to provide other emergency lodging, when
appropriate. Eligible Shelter Operations costs: include
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Maintenance (including minor or routine repairs)
Food

Rent

Furnishings

Equipment

Security

Fuel

Tm mpanoTw

Insurance
Utilities
Supplies necessary for the operation of the emergency shelter

— =

k. Hotel or motel voucher for family or individual*

* Hotel or motel vouchers are only eligible when no appropriate emergency shelter is available.

3.2.5 Shelter Admissions

Emergency shelter admission is based upon the policies and procedures in place for each shelter
structured by program design and target population. Each shelter will maintain policies based on their
program structure regarding assessing, prioritizing, and reassessing participants’ needs for essential
services related to emergency shelter. In addition, an emergency shelter receiving ESG assistance will
adopt the City of Baltimore's ESG-related policies and procedures included herein.

a. Emergency shelters must admit clients referred through the Coordinated Access system as

specified by the Coordinated Access Policies and Procedures.

b. A homeless person who falls within the program guidelines will be admitted to the shelter
and treated equally and without faveritism. If unable to admit a homeless person the
shelter shall refer them to an alternate facility.

c. Participants will be given the opportunity to have their needs assessed and referrals made
on their behalf to the appropriate agencies to assist in regaining stability. Shelter services
will be offered regardless of a participant’s ability to pay.

d. Participants with any contagious disease(s) will be referred to an appropriate agency.
Shelters may require proof of a negative Tuberculosis test prior to admittance for the
safety of other participants.
3.2.6 Prohibition Against Inveluntary Family Separation
Per 576.102(b), any shelter that uses ESG funding or services and provides shelter to families with
children under the age of 18 will not deny any family's admission based on the age of a child under age
18. The intent of the involuntary family separation provision in the ESG interim rule is to allow families
with children to remain in shelter together if they choose. Just as a shelter cannot separate teenage
boys from their families, it cannot separate out or deny assistance to adult men that present as a part of
the family (e.g. fathers, uncles, the mother’s boyfriend, etc.).

3.2.7 Shelter Diversion

Individuals and families will be assessed for shelter diversion as part of the Coordinated Access
assessment process. If assstance is available to prevent the individual or family’ s entry, they must accept
this assistance in lieu of shelter placement.
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3.2.8 Referrals to Other Programs

Emergency shelter participants will be given the opportunity for needs assessment and referrals to the
appropriate agency. As part of the referral process emergency shelters will coordinate and integrate with
miai nstream resources for homeless families and individuals as outline in Section 6.3(c) of these
procedures. Shelter staff that provides case management or supportive services must register asa
Coordinated Access Navigator and complete Coordinated Access assessments with ESG dligible clients
as specified by Coordinated Access Policies and Procedures.

3.2.9 Discharge from Shelter

Residential shelterswill maintain detailed discharge policies and procedures based on the specific needs
of the program participant served at each facility. Sub-recipients’ policies will include any requirements
mandated by any State or Federal law for the population served. In general, if a program participant
violates program requirements, the recipient or sub-recipient may terminate the assistance in accordance
with afarmal process established by the recipient or sub-recipient that recognizes the rights of individuas
affected. The recipient or sub-recipient must exercisejudgment and examine all extenuating
circumstances in determining when viol ations warrant termination so that a program participant's
assistance is terminated only in the most severe cases, per 576.402(a).

3.3 Homelessness Prevention and Rapid Re-Housing

3.3.1 Eligible activities - Homelessness Prevention
Within the Homelessness Prevention component, ESG funds may be used to provide:
a. Housing Relocation and Stabilization Services (see 3.3.5 and 3.3.6)

Short- and/or Medium-Term Rental Assistance as necessary to prevent an individual or
family from moving into an emergency shelter or another place nat meant for human
habitation. (see 3.6)
The costs of homelessness prevention are only eligible to the extent that the assistance is necessary
to help program participants regain stability in their current permanent housing or to move into
other permanent housing and achieve stability in that housing.

Homelessness prevention must be provided in accordance with the housing relocation and
stabilization services requirements, the short-term and medium-term rental assistance
requirements and the Program Requirements.

3.3.2 Eligible Participants - Homelessness Prevention

These types of assistance together are Homeless Prevention Component of ESG and may be
provided to individuals and families who meet the criteria under the "at risk of homelessness”
definition, or who meet the criteria in paragraph (2), (3) or (4) of the "homeless” definition and
have an annual income below 30 percent of median family income for the area, as determined by
HUD. Homeless prevention providers must serve clients referred to them through the Coordinated
Access system.

3.3.3 Eligible activities - Rapid Re-Housing
Within the Rapid Re-Housing component, ESG funds may be used to provide:
a. Housing Relocation and Stabilization Services (see 3.3.5 and 3.3.6)
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b. Short- and/or Medium-Term Rental Assistance, as necessary, (up to 24 months) to move a
literally homeless individual or family into permanent housing. (see 3.6)

The costs of rapid re-housing are only eligible to the extent that the assistance is necessary to help
program participants move into other permanent housing and achieve stability in that housing,

Rapid Re-Housing assistance must be provided in accordance with the housing relocation and
stabilization services requirements, the short-term and medium-term rental assistance
requirements and the Program Requirements.

3.3.4 Eligible Participants - Rapid Re-Housing

ESG funds may be used to provide housing relocation and stabilization services and shart and/or medium-
term rental assistance as necessary to help a homel ess househal d move as quickly as possibleinto
permanent housing

To be digible the household must meet the literally homeless criteria for Category 1 because they are
resding (&) in aplace not meant for human habitation or (b) in an emergency shelter or (c) are exiting an
ingtitution where they resided for 90 days or less after residing in either a place not meant for human
habitation or an emergency shelter.

Households that meet the criteria for Category 4 — househol ds fleeing domestic violence, dating violence,

sexua assault, stalking, or other dangerous or life-threatening conditions rel ated to violence — must also
meet the criteria for Category 1.

Rapid re-housing providers must serve dlients referred to them through the Coordinated Access system.

3.3.5 Financial Assistance Costs

ESG funds may be used to provide services and/or financial assistance as outlined in 24 CFR
576.105(a).
Financial assistance will be provided to housing owners, utility companies and other third parties for the
following costs
a Renta Application Fees
b. Security Deposits—equal to no more than 2 month’s rent.
c. Last Month's Rent —if necessary to obtain housing, can be paid to owner & the time the
deposit and first month’s rent is paid.
d. Utility Deposts and Payments — paid for up to 24 months within a 3 year period, per service,
including up to 6 months of arrears, per service. Partial paymentswill be counted as one
month. Assistance will only be provided on accounts in the name of the participant or a
member of the same household. Eligible utility services are gas, electric, water and sewage.
e, Moving Costs:
Truck Rental or Hiring Maoving Company
ii. Storage feesfor up to 3 months accrued after the date participant recei ves assistance and
before the participant moves into permanent housing,
Note: housing relocation and stabilization-related financial assistance costs can only be paid to housing
owners, utility companies, and other third parties. ESG financial assistance costs can never be paid
directly to ESG program participants.
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3.3.6 Housing Relocation and Stabilization Services Costs
The following services may be provided to assist participants to regain stability:

a Housing search and placement as needed to assist participants in locating, obtaining, and
retaining suitable permanent housing as defined in 24 CFR 576.105(b)(1).

b. Housing stahility case management as needed to pay cost of ng, arranging,
coordination, and monitoring the delivery of individualized servicesto facilitate housing
stability. A participant residing in permanent housing may receive case management for a
mawimum of 24 months. A participant overcoming immediate barriers to obtain housing
may receive case management for a maximum of 30 days during the search for housing.
Services and activities allowed in this component can be found at 24 CFR 576.105(2).

c. Mediation between the participant and the owner or person(s) the participant is living with,
provided that mediation is necessary to prevent the loss of permanent housing inwhich the
participant currently resides.

d. Lega Services as outlined in 24 CFR 576.102(a)(1)(vi), with the addition of landlord/tenant
matters. Serviceswill only be provided in the event they are necessary to resolve alegal
problem prohibiting the participant from losing or obtaining permanent housing.

e. Credit Repair including credit counseling and other services necessary for participant to gain
critical skillsrelated to household budgeti ng, managing money, accessing a free personal
credit report, and resolving persona credit problems. Payment or modification of debt is not
an alowable service under this component.

3.4 Initial Consultation

Aninitial consultation with potential program participants (performed by sub-recipient staff) will
determine if the individual or family qualifies as“homeless' or "at risk” of homel essness based on the
definitions found at 24 CFR 576.2. To receive Rapid Re-housing, Emergency Shelter or Street Outreach
assistance the applicant must be*homaless” at the time assistance is requested. To receive Homelessness
Prevention assistance, the applicant must be “at risk” of homel essness at the time assistance is requested.
In addition, to be digible for Prevention assistance, household income must be below 30% of Area
Median Income (AMI). See section 3.4.1.1.

3.4.1 Documentation of Eligibility

To be served in HUD' s Homeless A ssi stance Programs, projects funded under the Emergency Solutions
Grants (ESG) Programs, a household must meet the digibility criteria under the specific program and
applicable component type. Staff must document a client' s homel essness status at intake into the project,
and should follow HUD' s stated preferred order for documentati on (see section 576.500 (b) in the ESG
Program interim rule.

Sub-reci pient agencies must obtain documentation prior to assitance to ensure that the eligibility criteria
outlined in the regul aions are met. Documentation at intake must provide evidence to establish and verify
status. These standards arein Section 4 of these policies. A detailed list of HUD' s recordkeeping
requirements can also be found online at:
*« Homeless Criteria & Recordkeeping:
https:/fwww.hudexc e.info/resources'documents/Homel essDefinitionRecordkeepingRequire
mentsandCriteria pdf
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e At-Risk Criteria & Recordkeeping:
https:/fmwwy. hudexd e.info/resources'documents/AtRiskof Homel essnessDefinition_Criteria
df

HUD understands that once a household has been determined digible and enrolled in a program-funded
permanent housing program, including both rapid re-housing and permanent supportive housing, a unit is
not always i mmediately avail able-sometimes because the waiting lists are too long or because of the
things that must ne accomplished to secure a unit (e.g. HQS review or application processing).
Communities should be continuoudy working to improve the system to decrease the amount of time that
it takes to secure permanent housing, however, HUD acknowledges that these types of improvements take
time.

Therefore, HUD has determined that during this interim period after enroll ment but before an appropriate
unit has been identified and approved the household will generally continue to reside in an emergency
shelter or on the streets, prolonging their period of homelessness. If, during this time, the household is
able to spend a few nights with afriend or family or in ahotel or motel, their homeless status (or
chronically homeless status, if applicable) and digibility for the permanent housing program in which
they have aready been enrolled would not change. |If the program participant is not able to wait for the
permanent housing placement with afamily or friend, and atransitiona housing bed (from any funding
source) isavallable, then HUD would allow the program participant to be housed temporarily in that bed
while a permanent housing ;unit is identified. Further, persons that were documented as chronically
homeless at the time of intake and enrollment into the permanent housing program can continue to he
considered to be chronically homeless status while they wait for their permanent housing unit.

3.4.1.1 Veification for Home essness Prevention

In addition to other digihility requirements, program participants who receive homel essness prevention
assistance must, a their initial assessment, provide evidence of an annual household income below 30
percent of the area median income (AM1), as determined by HUD. Income verification will be reassessed
at least once every three (3) months for homel essness prevention program participants. Current AMI
limits can be found at: https:/fwww. huduser. gov/portal /datasetsfil.html.

34.12 Income Verification for Rapid Re-housing

Eligibility of program participants who recaive rapid re-housing assistance is not dependent upon their
meeting an income threshold at application. However, will be required to verify household annual income
if assistance isprovided for longer than one year. The re-evaluation will establish that the program
participant does not have an annua income that exceeds 30 percent of area median income, as determined
by HUD. Requirements for documenting annual income to verify eligibility for assistance is outlined in
the sub-reci pient written agreement and defined in 24 CFR 576.500(e). The definition of income can be
found in Section 4.

3.4.1.3 Deermining Participant | neligibility

Theindigibility of each individual or family to receive ESG assistance will be based on the inahility to
meet the mini mum &ligibility requirements contained in 24 CFR 576 and the sub-recipient’ s internal
policies. Sub-recipients must be document the determination of indigibility, including the reason for
teeming the participant househald indligible,

34.14 ReEvaluation of Eligibility

While program participants receiving Homel essness Prevention assistance must be re-evaluated at |east
once every three months, program parti cipants receiving Rapid Re-Housing assistance must only be re-
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evaluated at least once annually, unless the reci pient/sub-recipient requires more frequent re-eval uations.
The chart below summarizes the ESG re-eval uation requirements. (See the ESG regulation at

§576.401(a)-(c)).

Re-Evaluation of Eligibility

Component

Frequency

Requirements

Rapid Re-Housing

Eligibility and typestamounts of
ass slance must be re-evaluated not
less than once annually.

Homelessness Prevention

Eligibility and typestamounts of
assistance must be re-evaluated not
less than once every 3 months,

At aminimum, each re-evaluation
must establish and document:

* The program participant does not
hawve an annual income that
exceeds 30% of median family
income for the area.

+ The program participant lacks
sufficient resources and suppart
networks necessary to retain
housing without ESG assistance.

3.4.1.5 Housing Standards

Per 576.403 (c), Housing Quality Standards apply for dl househol ds receiving Homel essness Prevention
and id Re-housing services under ESG. including rental arresrs only, housing stabilizati on/rel ocation
related services, or legal assistance only. The case record for the digible houssholds must include a
completed ESG Housing Shelter & Housing Standards Inspection Checklist or acopy of theinspection
report completed by aHUD certified inspector.

Furthermore, Lead Based Paint standards also apply for all househol ds receiving homel essness prevention
and rapid re-hosing services under ESG. Visual assessments must be completed on &l units receiving
assistance if constructed before 1978 AND achild under 6 or a pregnant woman will live there. If the
structure was built prior to 1978, and there is a child under the age of sx who will reside in the property,
and the property has a defective paint surface inside or outside the structure, the property cannot be
approved and another property will beimmediately investigated for housing. Defective paint surface
means. applicable surface in which paint is cracking, scaling, chipping, peding or loose. If achild under
the age six residing in the ESG-assisted property has an Elevated Blood Lead Level, paint surfaces must
be tested for lead-based paint. If lead isfound present, the surface must be abated in accordance with 24
CFR Part 35. The certification of completion by staff members should be kept with the sub-recipients
ESG administrative records. The training can be found at;

http:/fwww.hud.gow/of fi ces/| ead/trai ni ng/vi sualassessment/h00101. htm.

3.5 Terminating Assistance

A program participant may be terminated from receiving assistance if a program requirement is violated.
Terminations must be performed in accordance with aformal process established by the sub-recipient that
recognizes the rights of individuas affected. Sub-recipients must exercise judgment and examine al
extenuating circumstances in determining when violations warrant termination to ensure assdanceis
terminated only in the most severe cases. Termination does not bar the sub-recipient from providing
further assistance at alater date to the same family or individual.

The termination process for partici pants receiving rental assistance or housing relocation and
stabilization services must include:
i. Written notice to the program participant containing a clear siatement of the reasons for
termination;
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ii. A review of the decision, in which the program participant is given the opportunity to present
written or oral objections before a person other than the person (or a subordinate of that person)
who made or approved the termination decision;

iii.  Prompt written notice of the final decision to the program participant; and

iv. Agency procedures to ensure records to document compliance are kept.

3.6 Term of Assistance: Short- and Medium-term Rental Assistance Guidelines

36.1 Generd Provisions subject to the general conditions under homel ess prevention and rapid
rehousing (576.103 and § 576.104), the recipient or sub recipient may provide a program
participant with up to 24 months of rental assistance during any 3-year period. This assistance
may be short-term rental assi stance, medium-term rental assistance, payment of rentd arrears, or
any combination of this assistance. (1) Short-term rental assistance is asdstance for upto 3
months of rent. (2) Medium-term rentdl assistance is assistance for more than 3 months but not
more than 24 months of rent. (3) Payment of rental arrears cons s of a one-time payment for up
to 6 months of rent in arrears, including any late fees on those arrears. (4) Rental assistance may
be tenant based or project-based Term of Assistance

3.6.2 Documentation of Insufficient Financial Resources and Support Networks

All sub-recipient ESG case records must clearly document that the participant household lacks any and all
alternative options that could lead to permanent housing and ' but for' the ESG assistance the household
would become literally homeless,

Documentation of insufficient resources and support networks is required in connection with document
homeless (4.1.2, below) and at-risk of homelessness (4.2.1, below).

3.6.3 Changes in Household Composition

The limit of assstance for short- and medium-term assistance appliesto the total assistance an individua
recaves, either asan individua or as part of afamily.

3.6.4 Limits on Use with Other Rental Subsidies

ESG financia or rental assistance cannot be provided to a program participant who is recaiving the same
type of assistance through other public sources (24 CFR § 576.105(d) and 24 CFR § 576.106(c)).
However, ESG funds may be used to provide ** different type(s) of assistance** from that being provided
to the program participant through other public sources {(e.g., public housing, Section 8 vouchers,
permanent supportive housing or other supportive housing programs, and Supportive Services for Veteran
Families (SSVF)) if the following criteria are met:

« Fird, theindividua or family must meet the digibility criteriafor ESG rapid re-housing or
homel essness prevention assistance (24 CFR & 576.103 and § 576.104). In some cases, this
includes determining at intake whether an individua or family lacks the resources to obtain other
permanent housing. For homel essness prevention assistance, this also includes the requirement
that they have an annual income below 3096 of AMI.
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= Second, the costs of ESG assistance are only eligible to the extent that the assistance is necessary
to help the program participant regain stahility in his/her current permanent housing or move into
other permanent housing and achieve stability in that housing.

Rental assistance may not be provided to households receiving replacement housing payments under the
Uniform Relocation Act (URA) during the period of time covered by the URA payments.

3.6.5 Fair Market Rent

ESG requires housing units to meet BOTH rent reasonabl eness standards AND HUD' s published Fair
Market Rent (FMR) standards. The FMR guiddines include consideration of the number of bedroomsin
the unit. Other factors that may create adjustments to the value, if material, include location, quality, Sze,
type, age of the unit, and amenities provided by the owner, such as utilities. FMRs can be found at:
https:/fwww.huduser gov/portal /datasets/fmr.html

Asdefined in 24 CFR Part 888, Fair Market Rent |imits as established by HUD include both the cost of
base (asking) rent and the projected cost of any utilitiesto be paid by the program parti ci pant/tenant. A
unit'stotal cost (rent plus tenant-paid utilities) must be at or below the published and current Fair Market
Rent for the appropriate unit size,

3.6.6 Rent Reasonableness

HUD' s rent reasonabl eness standard i s designed to ensure that rents being paid are reasonablein relation
ta rents being charged for comparable unassisted unitsin the same market. Methods of determining and
documenting rent reasonableness are described in the section below. For units within the FMR limit, if a
rent reasonabl eness determination supports a lower rent than the advertised rent, then ESG funds may not
be used to rent the unit (unlessthe landlord iswilling to lower the rent). However, ESG funds could be
used to assist the program participant to move to a different unit that meets both the FMR and rent
reasonableness standards. If the rent reasonabl eness determination supports the advertised rent (and is
within the FMR limit), rental assistance with ESG funds may be provided for the unit, aslong as all other
program requirements are met. Guidance for ESG sub-reci pients on rent reasonableness and FMRs can be
found at: https:/iwww.hudexchange.infolresource/ 3070/ esg-rent-reasonabl eness-and-fm©/

3.6.7 Determining and Documenting Rent Reasonableness:

Recipients are responsi ble for determining what documentation is required in order to ensure that the rent
reasonableness standard is met. Recipients and sub-reci pients should determine rent reasonabl eness by
considering the location, quality, size, type, and age of the unit, and any amenities, maintenance, and
utilities to be provided by the owner,

"Rent reasonableness’ means that the total rent charged for aunit must be reasonable in relation to the
rents being charged during the same time period for comparable unitsin the private unassisted market and
must not be in excess of rents being charged during the same time period for comparable non-luxury
unassisted units. To verify that the rent for a unit is reasonable, compare its costs to at least three other
comparable units of comparable location, quality, size, type and age. They must be the same type of unit
and have the same number of bedrooms. The ESG prospective ESG-assisted unit should not have arent
that exceeds the highest of the comparable units identified.

To document rent reasonableness determinations, sub-recipients should complete the attached Rent
Reasonableness Checkligt and Certification inits entirety for each assisted unit, with documentation kept
as arecord in the ESG participant' s file. The form includes several columns where the sub-grantee is
expected to find comparable units and comparable rates.
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3.6.8 Rent Restrictions

As stated abowve, ESG rental assistance will be provided ONLY 1F aunit'srent iswithin the Fair Market
Rent (FMR) established by HUD annually AND complieswith HUD's standard of rent reasonableness, as
established under 24 CFR 882.507.

Therental assistance amount will only include:
a Rent amount equal to the monthly rent for the unit;
b. Feesrequired for occupancy, excluding late and pet fees; and

c. If tenant pays utilities, the monthly allowance for utilities as established by the Housing
Authority of the City of Batimore.

3.6.9 Rental Assistance Agreements

The recipient or sub-recipient must make rental assistance payments anly to an owner with whom the
recipient or sub-recipient has entered into a rental assistance agreement. The rental assistance agreement
must st forth the terms under which rental assistance will be provided and provide that during the term of
the agreement, the owner must give the recipient or sub-recipient a copy of any notice to the program
participant to vacate the housing unit or any sub complaint used under the date or local law to commence
an eviction action again the program participant. Section 576.106(e).

Each program participant receiving rental assistance must have alegally binding, written lease for the
rental unit, unless the assistanceis soldly for rental arrears. The lease must be between the owner and the
program participant. Section 576.106 (g)

Sub-recipients must make payments to and enter into arental agreement with the owner of the unit or
designee, only if the participant has alegally binding, written lease. When assistance is only for rental
arrears, an oral agreement may be accepted in lieu of awritten lease, if applicable as outlined in 24 CFR
576.106(g).

Therental agreement will include:
a Theterms under which rental assistance is provided;

b. The requirement that the owner must provide a copy of any notice to the participant to
vacate the unit;
¢. Therequirement that the owner must provide copy of any complaint used under tate or
loca law to begin eviction action againgt the partici pant;
d. Conditions for which termination of the agreement could occur;
Payment due date, grace period, and late payment penalty exactly aslisted in the
participant' s |ease;
f.  Lead-based Paint requirements
i. A Lead Warning Statement with the following |language: “Housing built before 1978
may contain lead-based paint. Lead from paint, paint chips, and dust can pose health
hazards if not managed properly. Lead exposure is especialy harmful to young children
and pregnant women. Befare renting pre-1978 housing, lessors must disclose the
presence of |ead-based paint and/or lead-based paint hazards in the dwelling. Lessees
must also receive a federaly approved pamphlet on lead poisoning prevention.”

ii. A satement by the lessor disclosing the presence of known lead-based paint and/or
lease-based paint hazards in the target housing being |eased or indicating no knowledge
af the presence of lead-based paint and/or lead-based paint hazards. The |essor shall also
disclose any additiona information available concerning the known lead-based paint
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and/or lead-based paint hazards, such as the basis for the determination that |ead-based
paint andfor lead-based paint hazards exist in the housing, the location of the lead-based
paint and/or lead-based paint hazards, and the condition of the painted surfaces.

ili. A statement by the lessee affirming receipt of the information set out in paragraphs
(b)(2) and (b)(3) of 24 CFR 35.92 and the |lead hazard information pamphlet required
under 15 U.S.C. 2696.

g. When any agent isimvolved in the transaction to lease target housing on behalf of the lessor,
adatement that:

i. The agent has informed the lessor of the lessor's obligations under 42 U.S.C. 4852d; and

ii. Theagent isaware of his'her duty to ensure compliance with the requirements of this
subpart.
h. Thesggnatures of the lessors, agents, and lessees certifying to the accuracy of thar
statements to the best of their knowledge, dlong with the dates of signature.

3.6.10 Late Payments

Sub-recipientswill make timely payments to each owner as outlined in the rental assistance agreement.
The sub-recipient is solely responsible to pay, with non-ESG funds, any |ate payment pendtiesincurred.

3.6.11 Termination

Termination of the written agreement and rental payments will cease if any of the following occur:
a Participant moves out of the leased unit;
b. Thelease terminates and isnot renewable; or
c. Participant becomes indligible for ESG rental assisiance.

3.6.12 Tenant-based Rental Assistance

Participants that receive tenant-basad rental assistance may either select a housing unit or move to another
unit or building aslong as they continue to meet program requirements.

Participants that receive tenant based rental assistance can mave outside of the CoC geographic areaif the
decision is made in consultation between the client and the housing provider.

With respect to a CoC program partici pant who has tenant-based rental assistance and is fleging imminent
threat of further harm from domestic violence, the existing regul ations alow such participant to move
outside of the CoC's geographic area, but the program participant’s move is subject to the program
participant having complied with all program requirements during their residencein the CoC's
geographic

area. This rule would exempt the recipient or subrecipient from regulatory requirements (such as
providing monthly case management for RRH projects and conducting an annual assessment of the
service needs of the program participant that has moved), but the recipient or subrecipient would not be
exempt from statutory requirements such as participating in HMIS, ensuring housing meets quality
standards, and ensuring the educational needs of children are met. This amendment would facilitate
ensuring the safety needs of victims of domestic violence, dating violence, sexual assault, or stalking by
imposing less

burdensome requi rements on recipients and subrecipients while still ensuring that the housing that will be
occupied by the victim of domestic violence, dating violence, sexual assault, or stalking meets al
statutary

requirements, including minimum quality standards.
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Housing programs can decline a clients request to move outside of the area if it would mean the housing
program could not reasonable comply with regulatory and statutory requirements, such as: ensuring the
housing meets safety and quality standards, carrying out environmenta reviews, calculating client
income, conducting annual assessments, providing supportive service, and mantaning client's
information in HMIS, Client' sflesing an imminent threat of domestic violence can move outside of the
CoC geographic area.  See the full rule here: https//gpo.govifdsys/pkg/FR-2016-06-14/pdf/2016-
13684.pdf

3.6.13 Project-based Rental Assistance

Rental assistance agreements for project-based assi stance to reserve the unit and subsidize rent will be
made between the sub-recipient and owner when an ESG-eligible permanent housing unit(s) isidentified
by the sub-recipient. Agreements will include the following requirements:

a Ligof dl unitseligible for assistance. May cover more than one unit if multiple units are
assisted in the same building.

b. Assisted unit may only be occupied by the participants, unless the participant is determined
indligible or rental assistance expires.

c. Assistance for the first month's rent may be paid prior to the partici pant moving into the unit
if thereis a signed lease in place, participant moves in prior to end of month for which rent
is paid, and rent paid does not exceed the amount in the lease and will beincluded in
participants totd rental assistance amount.

d. Monthly rental assistance may be paid for whole or partial months only when the unit is
leased. In the event the participant moves out the sub-recipient may pay the next month's
rent for anew participant.

e. Theterm of the lease will not be conditioned based on the provision of rental payments.

f. If aparticipant becomes ineligible or reaches maxi mum number of months of assistance the
sub-recipient will terminate assistance. The partici pant will be dlowed to remain in the unit
per the terms of the lease. Payments may resume if that partici pant becomes digible and
needs further assistance, If assistance isterminated it may be transferred to another digible
unit in the same building

g. Theinitid term of the agreement will be for one year and may be renewed or extended
based on the requirements in 24 CFR 576.106(i)(5), however under no circumstances may
the City or sub-recipient commit ESG funds to be expended beyond the expenditure
deadline.

h.
4 Definition of Terms

4.1 Homeless

4.1.1 Individual or family that lacks a fixed, regular and adequate nighttime residence:

a Anindividua or family with a primary nighttime resdence tha is a public or private place
not designed for or ordinarily used as a regular sleeping accommodation for human beings,
including a car, park, abandoned building, bus or train station, airport, or camping ground; or

b. Anindividual or family living in a supervised publicly or privately operated shelter
designated to provide temporary living arrangements (including congregate shelters,

Annual Action Plan 204
2017

OMB Control No: 2506-0117 (exp. 06/30/2018)



trangitional housing, and hotels and motels paid for by charitable organizations or by federal,
state, or local government programs for low-income individual s); or

¢ Anindividual who isexiting an institution where he or she resided for 90 days or less and
who resided in an emergency shelter or place not meant for human hahitation immediately
before entering that ingtitution.

4.1.2 Oran individual or family that will imminently lose their primary residence:

a Provided that the primary nighttime residence will be lost within 14 days of the date of
application for homeless assistance; and

b. No subsequent residence has been identified; and

c. Theindividua or family lacks the resources or support networks, e.q., family, friends, faith-
based or other socia networks, needed to obtain other permanent housing.

4.1.3 Orunaccompanied youth under 25 years of age, or families with children and youth,
who do not otherwise qualify as homeless under this definition, but who:

a Aredefined as homeless under section 387 of the Runaway and Homeless Y outh Act (42
U.S.C. 5732a), section 637 of the Head Start Act (42 U.S.C. 9832), section 41403 of the
Violence Agains Women Act of 1994 (42 U.S.C. 14043e-2), section 330(h) of the Public
Hedlth Service Act (42 U.S.C. 254h (h)), section 3 of the Food and Mutrition Act of 2008 (7
U.S.C. 2012), section 17(b) of the Child Nutrition Act of 1966 (42 U.S.C. 1786(h)), or
section 725 of the McKinney-Vento Homeless Assistance Act (42 U.S.C. 11434a), and

b. Havenot had alease, ownership interest, or occupancy agreement in permanent housing at
any time during the 60 days immediately preceding the date of application for homeless
assistance; and

c. Hawve experienced perdistent instability as measured by two moves or more during the 60-
day period immediately preceding the date of applying for homeless assistance; and

d. Can be expected to continue in such status for an extended period of time because of chronic
disahilities; chronic physical health or mental health conditions; substance addiction;
histaries of domestic violence or childhood abuse (including neglect); the presence of a child
or youth with adisability; or two or more barriers to employment, which include the lack of
ahigh school degree or General Education Development (GED), illiteracy, low English
proficiency, a history of incarceration or detention for criminal activity, and a history of
unstable emnpl oyment.

4.1.4 Orany individual or family that:

a Isflesing, or isattempting to flee, domestic violence, dating viclence, sexual assault,
stalking, or other dangerous or life-threatening conditi ons that relate to violence against the
individual or afamily member, including achild, that has either taken place within the
individudl's or family's primary nighttime residence or has made the individua or family
afraid to return to their primary nighttime residence, and

b. Hasno other residence; and

Lacks the resources or support networks, e.g., family, friends, and faith-based or other socid
networks, to obtain other permanent housing.
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4.2 At Risk of Homelessness

4.2.1 An individual or family who:

a Hasan annual income below 30 percent of median family income for the area, as determined

b.

by HUD; and

Does not have sufficient resources or support networks, e.g., family, friends, faith-based or
other social networks, immediately available to prevent them from moving to an emergency
shelter or another place described in paragraph (1) of the**homeless ' definition in this
section; and

¢. Mests one of the following conditions:

i. Has moved because of economic reasons two or more times during the 80 days
immediately preceding the application for homel essness prevention assistance; or
ii. Isliving in the home of another because of economic hardship; or
iii. Has been notified inwriting that their right to ocoupy their current housing or living
situation will be terminated within 21 days after the date of application for assistance; or
iv. Livesinahotel or motel and the cost of the hotel or motel stay isnot paid by charitable
organizations or by Federal, State, or local government programs for low-income
individuals; or
v. Livesinasingle-room occupancy or efficiency apartment unit inwhich there reside
more than two persons or livesin alarger housing unit in which there reside more than
1.5 persons reside per room, as defined by the U.S. Census Bureau; or
vi. Isexiting apublicly funded ingtitution, or system of care (such as a health-care facility, a
mental health facility, foster care or other youth facility, or correction program or
ingtitution); or
vii. Otherwise livesin housing that has characteridiics associated with instability and an
increased risk of homelessness, as identified in the recipient' s approved consolidated
plan.

4.2.2 0Ora child or youth who does not qualify as “homeless” under this section, but
qualifies as “homeless” under one of the following federal statutes:

Section 387(3) of the Runaway and Homeless Y outh Act (42 U.S.C. 5732a(3)), or

Section 637(11) of the Head Start Act (42 U.S.C. 9832(11)), or

Section 41403(6) of the Violence Againg Women Act of 1994 (42 U.S.C. 14043e— 2(6)), or
Section 330(h)(5)(A) of the Public Health Service Act (42 U.S.C. 254b(h)(5)(A)), or
Section 3(m) of the Food and Nutrition Act of 2008 (7 U.5.C. 2012(m)), or

Section 17(b)(15) of the Child Nutrition Act of 1966 (42 U.S.C. 1786(b)(15)).

4.2.3  Orachild or youth who does not qualify as “homeless” under this section, but
qualifies as “homeless” under:

Section 725(2) of the McKinney-Vento Homel ess Assistance Act (42 U.S.C. (2)), guardian(s)
of that child or youth if living with her or him.
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4.3 Income

Income is money that is paid to, or on behaf of | the head of housshold or spouse (even if temporarily
absent) to any other household member. Income includes the current, not projected, annuaized gross
income of dl household members 18 yvears and older and unearned income attributable to a minor.

4.3.1 Inclusions

The following types of income “inclusions” must be counted when cal culating current gross income:
a Earned Income

. Interest & Dividend Income

Pension/Retirement Income

. Unemployment & Disability |ncome

TANF/Public Assistance

Alimony and Child Support Income

. Armed Forces Income

@ ~popo

4.3.2 Exclusions
The following types of income “exclusions” should not be counted when calculating current gross
income:
a Income of Children (under 18 years old)
b. Inheritance and Insurance [ncome
¢. Medical Expense Rambursement
d. Income of aLive-in Aide
e. Armed Forces Hodlile Fire Pay
f.
5 Community Standards for Program Delivery

5.1 Local Coordination of Shelters and Service Providers

To be developed.

5.2 Determining & Prioritizing Eligibility Based on Local Characteristics

Subrecipients must pricritize participants as described in the Coordinated Access Policies and
Procedures.

5.3 Evaluating Individuals or Families Eligible for Assistance

Eligibility to receive assistance under all ESG programs will be based on the guidelines outlined by HUD,
initialy by determining if the individual or family qualifies as*homeless’ as defined in the HEARTH Act
of 2009, SEC. 103, or at-risk of homel essness. Evaluation and eligibility policies and procedures are
devel oped in accordance with the centralized or coordinated assessment requirements set forth under SEC

576.400(d).

After theinitial evaluation, the type and amount of assistance will be established to ensure the individual
or family’s needs are met to regain stability. The City of Baltimore and Continuum of Care will work
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together to further identify which eligible persons will benefit the most from the assistance. The sub-
recipient will provide policies and procedures that further outline the eval uation methods for the project
being administered. The sub-recipient will re-eval uate the participant' s eligibility and types and amounts
of assistance at least every 3 months for individuas or families recelving homel essness prevention
assistance, and annually for those receiving rapid re-housing assistance. The re-eval uation should
establish, at minimum: (1) the participant's annual income does not excead 30% AMI; and (2) the
participant lacks sufficient resources and support networks necessary to retain housing without ESG
assistance.

When determining the annual income of an individua or family, the sub-recipient must use the Standard
for calculating annual income under 24 CFR 5.609. During eval uation the sub-recipient will assist
participants in obtaining the appropriale supportive services and other Federal, State, local, and private
assistance available in obtaining housing stahility.

When determining eligibility for short- and medium-term rental ass stance no program participant who is
receiving tenant-hased rental assistance, or living in a housing unit receiving project-based rental
assistance or operating assstance, through other public sources are eligible, except for a one-time
payment of rental arrears on the tenant’ s portion of the rent.

5.4 Determination of Participants’ Share of Costs
See Written Standards related to participants share of costs.

5.5 Determination of Participant’'s Length of Time for Rental Assistance

Participants for homel essness prevention and rapid re-housing rental assistance may receive assistance for
amaximum of 12 months of assitance in aone-year period. Renta arrears may be paid for upto 3
month's rent, including any |ate fees on those arrears. Guidelines to determine changes in assistance
amounts over time will be establish in conjunction with the sub-recipient(s) administering the program.
Project-based participants must have alease that is for a period of one year, regardless of the length of
rental assistance.

5.6 Determination of Housing Stabilization/Relacation Type, Amount & Duration

Housing Stabilization and/or Relocation assistance may be provided in the form of security deposits,
utility payments, moving assi stance and case management depending on the form of assi stance agreed
upon by the recipient and sub-recipient in awritten agreement. If security deposits are paid they may be
equal to no more than 1 month's rent. Utility payments may be paid for up to 3 months. When paying
participants moving costs payment of temporary storage may be paid for up to 2 months after the date of
assi stance begins. Housing stahility case management assistance will not exceed 30 days during the
period the program participant is seeking permanent housing and cannot exceed 12 months during the
period the program participant isliving in permanent housing. The amount of assstance will be

determi ned between the City and the sub-recipient upon determination of funding dlocations. Stricter
guidelines may be placed on the duration of assistance if the funds are allocated in smal amountsto
multiple projects,

https://www.hudexchange.info/resource/2728/esg-checklist-requirements-homelessness-annual-
action-plan/
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5.7 Con Plan Requirements Related to Other Homeless & Special Needs Activities

5.7.1 One-Year Goals and Action Steps

Per sections 91.220(i) and 91.320(h), the City of Baltimore must, in its Annual Action Plan, describe
its one-year goals and specific action steps for reducing and ending homelessness through:

a. Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs; and

b, Addressing the emergency shelter and transitional housing needs of hameless persons; and

c. Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again; and

d. Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are:

i. Being discharged from publicly funded institutions and systems of care, such as
healthcare facilities, mental health facilities, foster care and other youth facilities, and
corrections programs and institutions;

il. Receiving assistance from public and private agencies that address housing, health, social
services, employment, education, or youth needs.

5.7.2 Action Steps for Persons Who Are Not Homeless but Have Other Special Needs

The City of Baltimore must specify the activities that it plans to undertake during the next year to
address the housing and supportive service needs identified in accordance with Section 91.215(e)
with respect to persons who are not homeless but have other special needs.

5.7.3 Description of the Coordinated Entry System in Use by the Continuum of Care

Per Sections 91.220(1){4)(ii) and 91.220(k){3)(ii), if the Continuum of Care for and ESG jurisdiction’s
area has established a centralized or coordinated assessment system that meets HUD
requirements, the jurisdiction must describe that centralized or coordinated assessment system.
(The requirements for using a centralized or coordinated assessment system, including the
exception for victim service providers, are set forth under §576.400(d).)

Baltimore's Coordinated Access System integrates approximately 40 permanent supportive housing
programs into one assessment and referral system that priaritizes eligible clients according to the
order of prioritization specified in HUD CPD Notice14-012.

The implementation of the City's Coordinate Access system is led by the CoC's Coordinated Access
Committee which reports to the CoC Board. After piloting the Coordinated Access system using the
Community Solutions PMCP database, HMIS is being customized to conduct Coordinate Access
referrals.

Clients fleering or attempting to flee domestic violence are encouraged to work with House of Ruth
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to obtain a referral to Coordinated Access programs. The client may choose to work with any
registered service provider. Referrals made to the House of Ruth are made through the program'’s
24 hour hatline. All providers serving clients fleeing or attempting to flee domestic violence must
obtain consent to collect and share clients infarmation.

5.7.4 Process for Making Sub-awards

Per Sections 91.220(1){4){iii) and 91.320(k}(3){iii), the City of Baltimore must identify its process for
making sub-awards and describe how it intends to make its allocation available to private nonprofit
organizations (including community and faith-based organizations).

MOHS conducts an annual competitive application process to award ESG funds to private nonprofit
organizations. The application process is coordinated with the City of Baltimore’s Housing and
Community Development office. A notice of the competition is posted on the agencies website and
announced at CoC membership meetings.

Projects are reviewed by staff for eligibility and cost allow-ability. The Review and Ranking
Committee of the CoC reviews and approves ESG funding.

5.7.5 Homeless Participation Requirement

Per Section 91.220(1){4){iv}, if the City of Baltimore is unable to meet the homeless participation
requirement in Section 570.405(a), it must specify its plan for reaching out to and consulting with
homeless or farmerly homeless individuals in considering and making policies and decisions
regarding any facilities or services that receive funding under ESG.

The City utilizes the Review and Ranking Committee of the CoC to review ESG applications. The
RRC also makes ESG funding decisions, At least one member of the Committee is required to be
homeless.

5.7.6 Consultation with the Continuum of Care

Per Sections 91.220(1)(4)(vi) and 91.320(k)(3)(v), the City of Baltimore must provide a summary of
the consultation process with the Continuum of Care for:

a. Deciding how to allocate ESG funds,
b. Developing performance standards for and evaluating the outcomes of ESG-funded projects
and activities, and

c. Developing funding, policies, and procedures for the administration and operation of the
Homeless Management Information System (HMIS).

If, in consultation with the Continuum of Care, the City of Baltimore allows sub-recipients to serve
persons “at risk of homelessness” based on the risk factor “otherwise lives in housing that has
characteristics associated with instability and an increased risk of homelessness,” then it must
describe the specific characteristics associated with instability and increased risk of homelessness
in its Annual Action Plan.

The City utilizes the CoC to allocate ESG funds and develop performance standards for evaluating
the outcomes of ESG funded activities. Specifically, the Review and Ranking Committee of the CoC
reviews and approves all requests for ESG funding. To assure coordination of all homeless funding
the HMIS Committee establishes performance measures for the ESG and CoC funded programs.
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6 Summary of ESG Requirements

i Hiintal ALaetance uusig ean and Stabilizati ices

Fair Market Rent

24 CFR 576.106(d) %

Rent Reasonableness X

24 CFR 576.106(d)

Housing Standards X X X
24 CFR 576.403(c)

Lead-based paint requirements X X Kt

24 CFR 576.403(a)

Lease between the program
participant and landlord X
24 CFR 576.106(g)

Rental assistance agreement
between the landlord and
recipient or subrecipient

24 CFR 576.106(e)

Maximum Amounts and
Periods of Assistance (24-
month cap in 3-year period)

24 CFR 576.105(c) & 576.106(a)
Participation in HMIS’

24 CFR 576.400(f)

Prohibition of use with other
subsidies i X
24 CFR 576.104(d) & 576.106(c)
Recordkeeping and Reporting

Requirements X X X
24 CFR 576.500
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APPENDIX A

1 Homeless Definition & Record-Keeping Requirements AT A Glance
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Individuals and Families defined as ¢ Jess under the following categories are
eligible for assistance in S50 projects:

category 1 — Literally Homeless

category 2 — Imminent Risk of Homeeless
Category 3 — Homeless Under Other Federal Statutes
Category 4 — Fleeing/Attemipting to Flee DV

Supportive
Services Only
L B I ]

Individuals diefined as Homeless under the following categories are eligible fior
assistance in SH projects:

=  Category 1— Literally Homeless

5H projects have the following additional NOFA limitations on eligibility within
Category 1:

Safe Havens

= pust serve individuals only

= Individual must have a severe mental iliness

=  Individual must be living on the strests and unwilling or unable to
participate in supportive services

Individuals and Families defined as Homeless under the following categories: are
eligible for assistance in TH projects:

category 1 — Literally Homeless
Category 2 — Imminent Risk of Homeless
Category 3 — Homeless Under Other Federal Statutes
Category 4 — Fleeing/Attempting to Flee DV

Transitional
Hausing

Individuals diefined as Homeless under the following categories are eligible fior
assistance in PSH projects:

ELIGIBILITY BY COMPONENT

(Projects Funded in FY 2011 CoC Competition = SHP and S+C Programs)

=  category 1— Literally Homeless
=  Category 4 — Fleeing/Attempting to Flee DV

PSH projects have the following additional NOFA limitations -on eligibility within
Category 1:

=  Individuals and Families coming from TH must have original ly come from
the streets or emergency sheftar

=  Individuals and Famiilies must also have an individual family mambar
with a disaksility

Permanent Supportive Housing

Projects that are dedicted chronically homeless projects, indluding those that
‘were originally funded as Samaritan Bonus Initigtive Projects must continue to
serve chronically homeless persons exclusively
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.. Homeless Defmition

Street Qutreach

Individuals defined as Homeless under the following categories are eligible for
assistance in 507

=  Category 1 - Literally Homeless
# Category 4— Flesing/Attempting to Flee DV |(where the individual or family
also meets the criteria for Category 1)

50 projects have the following additional limitations on eligibility within Category
1

» Individuals and families must be [ving on the streets (or other places not
meant for human habitation) and be unwilling or unable to access services

in emergency shelter
w | Individuals and Families defined as Homeless under the following categories are
g eligible for assistance in ES projects:
g # Category 1 —Literally Homeless
= ® Category 2 — imminent Risk of Homaless
§ ®  Category 3 —Homelass Under Other Federal Statutes
g *  category & — Flesing/Attempting to Flee DV
Individuals defined as Homeless under the following categories are eligible for
- assistance in RRH projects:
& 2
% “3 *  category 1 - Literally Homeless
E £ +  Category 4— Flesing/Attempting to Flee DV (where the individual or family

also meets the criteria for Category 1)

ELIGIBILITY BY COMPONENT
(Emergency Solutions Grants Program)

Homelessness Prevention

Individuals and Families defined as Homeless under the following categories are
eligible for assistance in HP projects:

=  Category 2 —mminent Risk of Homelass
# category 3—Homelass Under Other Federal Statutes
# Category 4 — Flesing/Attempting to Flee DV

Individuals and Families who are defined as At Risk of Homelessness are eligible for
assistance in HP projects.

HP projects have the following additional limitations on eligibility with homeless
and at risk of homeless:

®  Must only serve individuals and families that have an annual income
below 30% of an
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.. At Rusk of Homelessness

CRITERIA FOR DEFINING
AT RISK OF HOMELESSNESS

Category

Individuals and
Families

An individual or family who:

(i} Has an annual income below 30% of median family
income for the area; AND

(i) Does not have sufficient resources or support
networks immediately available to prevent them from
moving to an emergency shelter or another place
defined in Category 1 of the "homeless" definition;

AND
{iii) Meets one of the following conditions:

{A} Has moved because of economic reasons 2 or
maore times during the 60 days immediately
preceding the application for assistance; OR

(B]Is living in the home of ancther because of
economic hardship; OR

{C) Has been notified that their right to cooupy their
current housing or living situation will be
terminated within 21 days after the date of
application for assistance; OR

{D) Lives in a hotel or motel and the cost is not paid
for by charitable organizations or by Federal, State,
of local povernment programs for low-income
individuals; OR

{E) Lives in an SRO or effidency apartment unit in
which there reside more than 2 persons or lives in a
larger housing unit in which there reside more than
one and a half persons per room; OR

{F) Is exiting a publicly funded institution or system of
care; OR

{G) Otherwise lives in housing that has characteristics
associated with instability and an increased risk of
homelessness, as identified in the recipient’'s
approved Con Plan

Unaccompanied
Children and
Youth

A child or youth who does not qualify as homeless under
the homeless definition, but qualifies as homeless under
another Federal statute

Families with
Children and
Youth

An unaccompanied youth who does not qualify as
homeless under the homeless definition, but qualifies as
homeless under section 725{2) of the McKinney-Vento
Homeless Assistance Act, and the parent(s) or guardian(s)

or that child or youth if living with him or her.
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.. Homeless Defmition

Literally
Homeless

(1} individuzal or family whao lacks a fixed, regular, and adequate
nighttime residence, meaning:

{i} Has a primary nighttime residence that i a public or
|private place not meant for human habitation;

{ii}) s living in a publicty or privately operated shelter
designated to provide temporary iving armangements
(including congregate shelters, transitional housing, and
lhotels and motels paid for by charitable organizations or
by federal, state and local government programs); gr

(iii] s exiting an institution where (sjhe has resided for 90 days
or less and who resided in an emergency shelter or place
not meant for human habitation immediately before
entering that institution

Imminent Risk of
Homelessness

{2} individual or family whao will imminently lose their primary
nighttime residence, provided that:
(i} residence will be lost within 14 days of the date of
application for homeless assistance;
(i) Mo subsequent residence has been identified; and
{iii] The individual or family lacks the resources or support
networks needed to obtzin other permanent housing

CRITERIA FOR
DEFINING HOMELESS

Homeless under
other Federal
statutes

{3) unaccompanied youth under 25 years of age, or families with
children and youth, who do not otherwise gualify as homeless
under this definition, but whao:

(i} are defined as homeless under the other listed federal

statutes;

{ii) Have not had a lease, ownership interest, or occupancy
agresment in permanent housing during the 60 days prior
to the homeless assistance application;

{iii] Have experienced persistent instability as measured by two
moves or mare during in the preceding 60 days; gnd

(] Can be expected to continue in such status for an extended
jperiod of time due to spedial needs or barriers

Fleeing/
Attempting to
Flee DV

(4} Any individual or family who:
(i} s fleeing, or is attempting to flee, domestic violence;
{ii) Has mo other residence; and
(i} Lacks the resources or support networks to obtain other
permanent housing

OMB Control No: 2506-0117 (exp. 06/30/2018)
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S
a1

... Homeless Definition

Category 1

Literalty
Homeless

= Written ghservation by the outreach worker; or
= Written referral by another housing or service provider; g
»  certification by the individual or head of household seeking
i e stating that (sjhe was living on the streets or in
shelter; '
1
»  For individuals exiting an institution—one of the forms of
evidence above and:
o discharge paperwaork or written/oral referral, or
o written record of intake worker's due diligence to
obtain above evidence gng rertification by
individual that they exited institution

Category 2

Immhen? Risk of
Homelessness

A court order resulting from an eviction action notifying the
individual or family that they must leave; or

For individual and families leaving a hotel or motel—evidence
that they lack the financial resources t0 stay; or

& documented and verified oral statement; and

certification that no subsequent residence has been identified;
and )

Self-certification or other written documentation that the
individual lack the financial resources and support necessary to
obtain permanent housing

Homeless under
other Federal
statutes

Certification by the nonprofit or state or local government that
the individual or head of household seeking assistance met the
criteria of homelessness under another federal statute; gnd
certification of no PH in last 60 days; and

Certification by the individual or head of household, and any
available supporting documeantation, that [s)he has moved two or
meore times in the past 60 days; god

Documentation of special needs gr 2 or more barriers

v
'.n_
=
w
=
e}
ac
o |
d
e}
o
|
=
o
o}
w
b4
[
o
O
o
w
o

Category 4

Fleeing/
Attempting to
Flee DV

Far victim service providers:

o An oral statemeant by the individual or head of household
seeking assistance which states: they are fleeing; they have no
subsequent residence; and they lack resources. Statement
must be documented by a self-certification or a certification by
the intake worker. ]

For non-victim senvice providers:

o Oral statement by the individual or head of household seeking
assistance that they are fleeing. This'statement is dooumented
by a self-certification or by the caseworker. Where the safety
of the individual or family is not jeopardized, the oral
staternent must be verified; and

o Certification by the individual or head of household that no
subsequent residence has been identified; and

o Self-tertification, or other written documentation, that the
individual or family lacks the financial resources and support
networks to obtain other permanent housing.
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APPENDIX B

1. Rent Ressonableness Checklist and Certification
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RENT REASONABLENESS CHECKLIST AND CERTIFICATION

Proposed Unit Unit #1 Unit #2 Unit #3

Address. ({including zip code)

Mumber of Bedrooms

Square Feet

Type of Unit'Construction

Housing Condition

Location/Accessibility

Amenities
Unit:
Site:

Neighborhood;

Age in Years

Utilities (type)

Unit Rent:
Utility Allowance:
Gross Rent:

Handicap Accessible?

CERTIFICATION:

A. Compliance with Payment Standard

Proposed Contract Rent  + Utility Allowance = Proposed Gross Rent
Approved rent does not exceed applicable Payment Standard of

5

B. Rent Reasonableness

Based upon a comparison with rents for comparable units, | have determined that the
proposed rent for the unit [ Jis [ ]is not reasonable.

MName: Signature: Date:
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EMERGENCY SOLUTIONS GRANT

PROPOSED ACTIVITIES

Total funding under the Emergency Solutions Grant in Federal Program Year 2017 is $3,781,204
(Entitlement 51,719,500 and Supplemental Award of $2,061,704. The following is a summary of
homeless service providers that are included in the FPY 2017 allocation.

HEALTH CARE ACCESS MARYLAND, INC.

201 E. Baltimore Street, Suite 1000

Baltimore, Maryland 21202 5124,300
HealthCare Access Maryland, Inc. (HCAM) will provide street outreach to homeless individuals living on
the streets and in places not meant for human habitation that are identified from a network of
community agencies and citizens, as well as street canvassing. All the services provided are targeted
with the express goal of connecting clients to a variety of housing options. Often cases reguire
assistance obtaining identity documents, income & benefits, and linkages to medical & behavioral health
care,

HEALTH CARE ACCESS MARYLAND, INC./Rapid Re-Housing

201 E. Baltimore Street, Suite 1000

Baltimore, Maryland 21202 5951,743
HealthCare Access Maryland, Inc. (HCAM) will provide a combination of security deposits & short-term
and medium-term rental assistance to 115 adults (singles and couples) only homeless households. Those
served will have case management services for a minimum of six months. The proposed outcome is to
guickly link homeless families to permanent and affordable housing and to assist the client to build the
skills and supportive infrastructure to withstand future life events or crisis.

HEALTH CARE FOR THE HOMELESS (HCH)

Conwvalescent Care

421 Fallsway

Baltimore, Maryland 21202 $196,550
The Health Care for the Homeless Convalescent Care Program (CCP) will provide medical and mental
health assessment, nursing services, case management, shelter, food, and transportation to medically
compromised persons experiencing homelessness. HCH will screen and/or serve individuals who are not
sick enough for hospitalization, but who require 24-hour shelter, nursing care, and supportive services
to complete their recovery or to prevent an exacerbation of the symptoms, which would result in
hospitalization. This praject is co-located with the Weinberg Housing Resource Center at 620 Fallsway.
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HISTORIC EAST BALTIMORE COMMUNITY ACTION COALITION

1212 N. Wolfe Street

Baltimore, MD, 21213 $125,000
HEBCAC will construct and operate a ten-10 bed emergency shelter that will provide a temporary and
safe response to the homelessness experienced by many of the 18-24 year old youth who are actively
enrolled in the Youth Opportunities (YO) workforce development program. YO Center program activities
also include case management, Pre-GED/GED classes, life skills, career readiness/connection to
employment and mental health clinical services. In addition, the HEBCAC YO Center serves as a safe
haven for those youth who are enrolled. These funds include costs for capital improvements and
services.

HOUSE OF RUTH, INC.

2201 Argonne Drive

Baltimore, Maryland 21218 £79,198
House of Ruth Maryland provides a combination of security deposits & short-term and medium-term
rental assistance for victims made homeless by intimate partner violence. All clients will be provided
with comprehensive case management.

LOVING ARMS, INC.

3313 Dakfield Ave.

Baltimore, MD 21217 564,427
Laving Arms Emergency Shelter (N.R. House) is a short-term shelter that provides safe and nurturing
supportive services (both residential and non-residential) to youth between the ages of 12 and 21, who
are homeless or at risk of becoming homeless, and their families. Youth receive: 24-hour individualized
intake and needs assessment; Service planning and case management; Shelter, food, clothing; Support
and advocacy with the local school system; Individual, group and family counseling; Discharge planning,
including assurance of transition to a safe setting within the community after discharge; and aftercare
for at least 90 days, with continued case management and counseling, resulting in immediate access to
shelter, emergency services and stable supportive housing.

MANNA HOUSE

435 E. 25TH Street

Baltimore, Maryland 21218 543,300
Manna House operates a Drop In Center (DIC) 365 days a year for homeless individuals and low- to
moderate-income individuals with basic needs assistance. Provides case management, help with getting
medical insurance, showers, clothes, hygiene items, bus tokens, telephone, fax, birth certificates, state
1D, mail, prescription co-pays, paper work, apartment search, screening for HIV, blood pressure and
diabetes, help with expunging criminal records, applying for medical insurance and other entitlements.
Makes referrals as appropriate for health care, housing, legal services etc.

MAYOR’S OFFICE OF HUMAN SERVICES

7. E. Redwood Street, 5th Floor

Baltimore, Maryland 21202 $283,552
Staff costs associated with the general management, oversight, and coordination of the Emergency
Selutions Grant program.
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MERCY SUPPORTIVE HOUSING PROGRAM

301 St. Paul Street

Baltimore, Maryland 21202 $92,174
This project provides housing stabilization services to extremely low income households of Baltimore
City at-risk of homelessness. Services included are: housing stability case management and rental
assistance in the form of a one-time payment towards rental arrears. All project participants will be
connected to community resources as needed to help prevent future homelessness.

PAUL’S PLACE, INC/STABLE HOUSING PROGRAM

1118 Ward Street

Baltimore, Maryland 21230 5154,408
Paul's Place provides a combination of security deposits & short-term and medium-term rental
assistance for homeless households. All clients will be provided with comprehensive case management.
The program leverages other public and private funding sources to provide additional eviction
prevention services.

STRONG CITY BALTIMORE- YOUTH EMPOWERED SOCIETY

1601 Guilford Ave, 2 South

Baltimore, Maryland 21202 5154,279
Youth Empowered Society (YES) is an organization devoted to serving and supporting youth who are
experiencing homelessness. YES is the only dedicated drop-in center in Baltimore and acrass Maryland
where homeless youth access basic need resources, obtain peer support, and engage in case
management towards stability and wellness. YES provides urgently-needed direct services to youth
through trauma-informed peer and ally support; develops the leadership and employment readiness of
youth who have experienced homelessness; and partners with youth to advocate for systems change.

ST. VINCENT DE PAUL OF BALTIMORE/BEANS & BREAD

2305 N. Charles Street, Suite 300

Baltimore, Maryland 21218 595,700
Beans & Bread (B&B) is a comprehensive homeless day resource program that offers supportive services
in the areas of housing, health, mental health, recovery, and employment that are designed to help
homeless individuals achieve self-sufficiency. B&B's homeless day resource program provides clients
with a range of basic services that include access to day shelter, case management, meals (breakfast and
lunch), showers and laundry, assistance in securing personal identification, and access to phones and
mail services,

VINCENT DE PAUL OF BALTIMORE

= Front Door Program

2305 N. Charles Street, Suite 300

Baltimore, Maryland 21218 5616,573
Front Door will provide rapid re-housing services that are tenant-based, utilizing scattered-site units
throughout Baltimore City. FD provides intensive case management, housing support, workforce
development services, one time client assistance to remove barriers to housing and rental assistance
through a model of progressive engagement. One Hundred and Thirty (130) families with children will
be served by this program.
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ST. VINCENT DE PAUL OF BALTIMORE

- Sarah’s House

2305 N. Charles Street, Suite 300

Baltimore, Maryland 21218 $400,000
Funds to hire two additional case managers to bring caseloads to one (1) case manager to 15 families,
continue Children's Program Coordinator position and for client assistance and operating costs. Funds are
for a two (2) year period at $200,000/year.

Associated Catholic Charities

Weinberg Housing Resource Center

620 Fallsway

Baltimore, Maryland 21202 400,000
Funds to hire three (3) additional case managers; client assistance and for operating costs of the program.
Funds are for a twa (2) year period at $200,000/year.

Emergency Solutions Grant Policies
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Grantee SF-424's and Certification(s)

OME Mumber: 40400004
Exgivation Daie: 1NI02018

Application for Federal Assistance SF-424

* 1. Type of Submisslon: * 2 Typa of Application: = I v akon, Befect appropate [efmia)
[} Preappicatizn 5] Haw I
(<) Applieatian (] Gontinuatian " Other {Spacify
[[] changediomected Appbeation | [ ] Revision |
* 3. Dabs Recsivsd: 4. Appean dendilen
l 1 [clty of Baltimcre |
52. Federal Entity |dentiBar: 5b. Feseral Award [denbfie:
U.5. Deparemant of HOD | | [eroczsnaie

State Usa Only:

& Datg Recsived by Stale :! [ 7. Stala Appicaiion iantifar |

B, APPLICANT INFORMATION:

*a. Legal Mame: ch,t\_.l of Baliimore

* b, EmplyenTaxpayes idantiieatian Numbar (EINTINY: "¢ Crgarzaiongl DUNS:
56-6C00TGS I Ildt?ilTSDUDDD I
d. Addrees:
" Strear1: 417 £. Faymtte Straac |
Street2: |
* Gty Bultioore 1
Couniy/Parsty |
* Sitate | MED: Maryland |
Pivina 1
* Gouniry USA: UNIFED STARTES |
* Zip f Postal Code: [21201-3431 |
—
o. Crgan|zatiaral Unk:
fieparmant Hama: Clvigion Name:
Housdng nd Coamunity Jev. | |CDBG Offica

. Mama andl contact Infermatlon af parson to be contacied an mattere Involving thia spplication:

Prefls. par . “First Hame-  |scephan

Middle Hame:

* Lasi Hame: |Jang,,

Sflie: |—|

Tithe |H.ss'ul:ant Coemissioner I

Organizatiomal Aflilistion;

* Telephone Number: |.11|:_395-4u51 Fax Number |-11|J—241—1239

"Emall |stephen_ Janesfraltimaresity gow
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Salact A 1t Typa:
|C: City oo Tuwpsyhip Goverioent |

Type of Applicant 2 Sainel Appicant Type:

I |
Type o Appicant 3 Selad Appicarl Type:
I |

* Cther {apecify)

*10. Name of Federal Agency:

IDepaztmEnt of Housing and Trban Deva Lopmeant I

11. Latalog of Faderal Damestlc Asslstance Numbar:
l14-218
CFDA Ttk

looamunity Development Blook Grant Progeam

* 412, Funding Opporunity Numbar

B1mczago10 ]
* ik,

Entitlemant Funda

11, Compatition Ident#ication Number:

Tille:

14, Argas Alffacted by Praoject {Cltes, Gountles, Stalsa, alc.];

| | ado Acachmeny | | Delete Adachmem | | View Atiachment

* 1B. Descrigtive Title of Applicants Project;

Suppart a wide rangs of social sarvics, econémic dévelspnant Aand houding activitles carzied out by
overnment znd non-profit organiraciona.

Atlach supporting documemats 8 speciiad |1 &gency Bsdruciong,
| Addagacrmems | | Detie Aflachimests | | View Attachmants
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Application for Federal Asslstance SF-124

16. Congresakonal Districts Of
e o o

Atiach an eddillonal ligt of ProgeumProject Congraselianal Cisincte (Tssded,
| | [ Add Aiachvmant | [ Detete atochment | | View Atizchment |

17. Fropoged Projoct:
* &, Siort Date: "p.End Dale: |p5/30/2018

13. Entlmaled Furding {§)

" a. Faderal 19,3E6,0%3.00

* b, Applicant
¢ State

*d Locd i
'@ (kher I

* . Program Incoms G30, 000,00

*g. TOTAL 20,016,063 00

" 1%. In Appllcation Subject to Review By State Under Exscutive Dirder 12372 Proceas ¥

D a. This applicatian wae made avallahia to the Siate under the Exacutive Ordar 12372 Procass fior raview on S
[ b Program & subject 1s E.O. 12272 bul has nat baen seleciad by the Staie (or revisw,

[ ¢ Program Ia not covered by E.Q. 12372,

* 20. la tha Applcant Delinquant On Any Federal Debt? ( ™Yes," provide exglanation In attachment)

[ e No

H™Yea™, provida explanalion and attach

[ | [ adaanachment | | Detete Auschent | | View Atiechment

21. "By signing this application, | eertify {1) ta the ctatements contalnod In the llat of certificadons™ and {2) that the atatements
horaln ara truo, comphbite and acourata to tho bast of my knowlsdge. ) alea provide the required sssurances'™ and agree ko
somply with any reaulting tarma if | accept an anaed. | am avware that any false, ficliows, or fraudulent stziemenis or cleima may
subject me to criminal, Sivil, or administrative panatties. (.5, Cade, Title 218, Section 1001)

(<) ** 1 AGREE

** Tha il of cerlificallons end assurerces, or an Imemel sile where you may ablein this list, |5 comtained n he anouncement or agency
spaciic |n

Authorized Represantative:

Prafix b= | *First Mome: |Michael
iigals Mame: | {

' Laxt Name’ Iaraue:man I

BUMs: | |
‘Tl |Cnmi==ioner I
" Talaphane Nurbac [410-396-3%32 | Fax Mumber: [410-545-7171 |

*Email [ichael.BravermanBbaltimoracity. gov |

e C‘AC}. ? =

==

' Siangaturs of Aulhorized Resresentative
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THIB Numiper 4340-0004
Expirabon Date: $0/31/201%

Application for Federal Assistance SF-424

T 1. Type of Submission: * 2 Type af Applicalinn: "I Revlson, asieci Bppropnata iskar(s):
] Frespphcation 5] Hew |

Applieation [ continuation * Oher (Speciy)

[] GhangediComacted A ion | [] Revision |

= 3. Dae Recelvag: 4 App eant e vifer

I I |CL1.3r of Balt: more

8. Federal Ertity Iderrifies: 3b. Federal fward kendifier

Ju.s. pepartmenz of Aum [ 7mez30200

Stale Uss Oaly:

6. Oale Rerehed by Stefe: I l l 7. Gtal Applesalicn Identifies I

&. APPLICANT INFORMATION:

*a Legal Mama_ |cj_t,-‘r af paltimore

* by EmployanTaxpayar kentificatlan Bumbar {EINTING: . Orpanizetional DUNS
[ss-g000749 | ||ravz327550000 |

. Adoress.

b1 417 E. Fayerte Strest

Steat:

Gty Bt icuce |
CountyParsh | |

" Slare: I MD: Maryland

Prowings- |

" oy USA: DHITEC STATES

*Zip{ Postal Code: [21201-311 |

4. Organizational Uni:

Daparimani Hama: Clvizan Hame:

IDept. of Hous. Gomm. Oew. I |DfEi.|:E af Breject Fimance

f. Mama and oontact Information of parson to be contactod o0 matiers involving this applkadion:

Predis: iz, * Frsl Hama James

hiddla Narma

" Lasl Hame, IMajnrn

el E—

Tille. IDirentaI, Office of Project Finance

Qroanizakonal AfLialion:

* Teleghone Mumber: [415-196-5562 Fax Nurbas. |

* Email |Jim.b-!ajm:59ba lrimorcicy. gow
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Applicaticn for Federal Assistance SF-324

* 9, Typs of Applicant 1: Salact Applicant Type:

|f.': City or Township Governmenc |

Type of fpplicant 2: Secl Appkcant Typa:

Typa of Applicant 3; Select Appheanl Typa:

* Other {3pecify):

* 10, Mama of Federal Agoncy:

IDepartm.erlt of Houaing and Uskan Development |

11. Catalng of Faderal D ez A a Numb

fia-z3m |
GFDA Tille:

HielE Investment Partaacship Peogrem

* 12, Funding Opportunity Numbsar:
pomczanzes

* Tille:

CME Investment Partnership Frogrom Iormuls funds [rom the Department of Houaing and Urhan
CevelopTart.

13, Compatkion Idantdication Number:

Tille:

14, Arees Affected by Project {Cities, Countles, Slales, aic.}:

| | Addanachment | | psteis anachmen: | [ view anactment

* 16, Degcriptive Titk of AgiliCant's Project:

Application for funding under che HOME Inwestment Partoership to provide affordable rental andfoz
homepwnership wnita te low inoome pérsons.

Atach supporing docUMENIs B4 spectied N agency s ions.
[ Akt Aachments | | Delate Atachmonis | [ view Attachments
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Application for Federal Aesistance 3F-424

18, Congreseicnal Diatricts OF

TeAppeEt f2,3 * b Program/Project

Albtach en addibong] lig! of ProgramPidied] Congrese cnal DIl If nesded.
[— | [ Add Aachmant ] [ Detete Atschmert | [ view anactiment |

17, Proposed Project:

*a S Deke  [07/00/2017 *b. Erd Date: |08/30/2018

18, Eathmeted Furiding [5):

*a. Fadaral 3,214,816.00
* b. Applicant
r o Stale
-
~d. Local
g {ither
-
=i Program Income Lp3iad, 424.00|
* g TOTAL 4,561, 24000

* 48. s Application Subject to Revlew By Stata Under Execuilve Drder 12372 Process?

D a, This gpplication was mage available bo tha Stale under ihe Exscullve Order 12372 Frocess for review on :
|:| b. Program is sublect 1o E.0. 12372 but has nol been seleclad by Ine Siate for review.

¢ Program |2 not covered by E .G 12372,

* 20. 1 tha Applicant Dalinquant On Any Fedaral Debt? {if "ves,” pravide expianallon in attachmant)

[ ves o L

H™¥es" prowide axplanation and attach

| | [ adoptachment | | Detete Atachment | | Visw attachmani

21. "By signing this applicatian, | certdy (1) to the statomeonts comained In the list of centificadone ™ and (2] that the stateme s
hamaio ar trua, complabt and asaurate to the bost of my knowledge. | also provide the required assurancez™ asd agrae to
comply with any resulting torms # | accapt an award. | am aware thet any falee, Ficlltious, or fravtulent strimants of clakme may
subjpol me to oriminel, Sivil or adminimtive penahties. (L1.5. Cods, Tide 218, Section 1D01)

* | AGREE

" Tha fist af saniflcalions end eszuences, or en Inlemet sile where you may obdain this (g, (6 condainad i e annaURCAMEnt or Agancy
Bpeciic: sifciong

Authorlred Represeatathve:

Prefix | | *Firet Mae:  [Michae!l l

Mgl Narme: |

“tasibams | BrOWIL MO |
s [ |

* Tithe: [Bn:avnrumn |
“ Telephone Number: [419-385-3232 | FaeMomber 420-545-7771 |
*Emal: lHicha.El. fraverman®baltimorecity.gor

* Skgnature of Authorigesd Fepresaniative: * Daie Sigried:
o S
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T Homber: 20401104
Expration Dale: 10/31/2014

Application for Federal Asslztance SF-424

=1, Type of Submissian; “ 2. Typa of Appicabian * IF Ry |aboun, Redost AR Opriats ketar(a):

] Preenetication [5] Newr { |

<] AppRcation [ continuatian Ot Soecty

[] changed/Comected Application | [ ] Revision i |

" 5. Dam Received: 4 Applicant idenllies

l I E:y af Taltimors |

Sa. Fadaral Entity Idantlbar £b, Federsl Award ldznlifier

|u.s. wepaztment or Epm | [foweLrecns

Stata Usa Only:

5. Date Receoived by Skate. |:| | 7. Stals Application ldentilar: | |

B. APFLICANT INFORMA TION:

“ & Legul Mowe |l'.'.1.t5-' ot Baltimgre I

* b, Empoyad Tax payar |Sentication Bumper ([EINT MY " . Drgenizalonal DUNS:

|s5-E0007863 | [[14#za1ranana

d. Addrass:

* Strestt: |? E. Radwood Stzeet |
Sireaa: [ |

* City: |Dalr_!.mn':e I
Courty/Parigh: |

" Stata; MD: Mazyland |
Provirce: |

* Ceundry: USA: UNITED STATES |

* Zipf Postal CGode: [21201-1100 |

. Organizabional Uit

Dagariment Name: Divigkon Nama

|MayD: 's Gffice of Human Secw | |Baltmnra Bomaleas Sarvicas I

1. Name and contact infarmation of person to be contacied on matiers Involving Lhis spplication:

Micidla Nama: | |

TLastHama  [gschey |
Suths ( |

Tile: Iniractru:, Mayor's Office of Human Sarvices _'

Chganlzational AMialion:
I [

* Telapnane Murbas: [410-39;-1373 Fax Humbar: I

* Emgd: h‘erzy.l:lickey@haltimareclt;{. gaw I
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Application for Federal Asaistance SF-424

" 9. Type of Applicant 1: 8mlect Applicant Type:

|C: City oz Township Gevecisent

Type of Applieant 2: Select Appicant Typs:

Tpa of Appicant 3; Select Appican] Type:

* Cther (apecify}:

* 10_Marme al Faderal Agancy:

IDEpartmEnt of Houaing and Urban Davelopwent

11. Catalgy of Fadersl Domaatk Arsiatanca Humbar:
jia-242 |
CFDA Tillw:

Housing Opporktunities for Parsana With AIDS Iregram

* 12, Funding Oppostunity Humbar
fou17E002

* Titler:

Houaing Opporrunities for FParsons With AIDS (HOPWA) .

11, Compatitien ldentification Humber:

Tile:

14. Araan Alfacted by Froject Citles, Counties, Stales, alx.|:

| [ aadasmcment | [ Detee Atachment | | view siachment

* 16. Descriptive Thile of Applicarmt’s Project

Funding requést undar tha Housing Cpportunitiss for Persons With AIDE Frogram,

Ritach supporing documenls &3 spacilied i agancy nstuclions.
[ a0 amactvnens | [ Detete Anachmens | [ view Asachments
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Application for Federal Assistance SF-424

18, Congreaslenal Ciatricts OF:

s e

Abach an sddibanal (£ of FrogremFoject Congressions Disiicts Ifneaded.

17. Proposad Project:

* a Star Data: *b.End Date: |[08/30/2318

1E. Estimatad Funding (3}

* @, Federl &, 411,453,040
- b. Appllcant |

* o Shis l

"d iocal
" a. Qther
"I Pregmm [ncome __I
“g. TOTAL 8.411,133.Cllli

* 1%, ko Application Bubjact te Raviaw By Btute Under Excaulive Ordor 12072 Procene?

D a. This application wes mede aveilatls o the Stale undes the Executive Order 12372 Process for raview an I:l
D b. Program is subledd io E.0, 12372 but haa not been selecied by he Siate 1or review.

E €. Program |s nol covenad by E.Q. 12372,

* 20, ts the Applicant Dalinquam On Any Federal Debi? (If “Yes " provide explanation In sttachment)

e Edne

I “Yes", provide explanalikon and aliach

[ | [ Ao attachment | [ Detete stiachment | | View Attachment

21, *By slgning this appBeation, | certdy (1) to the stalemants conbainad in tha ikt of candficadons®™ and {2} that the statemenis
hemaln zra trus, complete and accurate to the best of my knowladge. | alao provide the required assurances** and agres i
camply with any reautting tarms i | aceapt 20 xeard, {am awara that any false, fctilaus, of fraudulynt statemends or cleime may
rubjact me ta erdminal, elvil, or adminl iva ponaltlas. |U.5S. Cade, Thie 218, Secilon 1001)

| AGREE

** Tha gt of ceniicallone and assurances, or a0 vsmat sds whene you may obisln ths 81, ks contained in e snnouncement & spency
apecdic inginuctions.

Authorized Rapresantafiva:

Prafle IH: & | * First Hame: |Tezr3,' 1
Middle Mame: | |

tostName: [Hickay |

Sutfoc r |

* Tre: [fizector, Mayor's ©ffice of Human Services I

* Telephona Mumbe~ |410-356-7375 I Fzoc Muriiben!

* Emalt: |Terr'_-'-Hicke?ﬂbel:in:reciw gav

* Sigraturs ol Authod2ed R ve: —_— < 7 ; * Date Sigred;
t

GJ26/17
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OB MuPiDay, 40400004
Explration Deke: 1063172318

Application for Federal Assistance SF-424

* 1, Type of Submission * 2 Typa of &) ion: * iF Rarvigion. selecl appropriate sy

[[] Proapplicatian Mew |
[] Application ] conbnuatizn * Cther | Spaafy):

[ changediComected Agplicalion | [~ Revislon | |

* %, Date Recalved: 4 Appliesnd anilier

I I |City of Baltimare I

. Federal Erdity Ioaniifar 5b. Federal Award kdentifier

[0.5. Depaztment of HUD [s17ez 40001 |

Stata LUea Only:

B. Date Renefved by State: |:| | 7. State Applicaten deatter | |

8. APPLICANT INFQRMAT|ON:

" @ Legel Nema: {cj_r_:rr of Baltimore |

" b. EmplovanTaxpayar [dentlfication Mumber {EINMIH): * & Drpenizationed DUNS
[s6-6000769 | | Eapz3a752am00 |
d. Address:

* Sireatl; [z €. Retwood streer

Smeary | |

* Gty |Baltimore ]
CountyParish: | |

~ State; [ MD: Maryland |
Province; [ |

* Couinidry! [ Yzh; UWITED 3TATES I
™ Zip | Pogtal Code: l?!'l?O'l—]'iD-ﬂ |

a. Drﬂunlznﬂmnl Lim B

Deparimanl Nama: Clvisan Hame:

lHayn_r'_u pffice of Human Serw |3alti.m:re Hpmeleas Services

{ Nama snd contact Information of persen to b contacted on mattera invalving this epplication:

i e R |

Mickdle Marna: I I

* Laet Nama: IH:‘.ckey I

Sutx: I

Tille: IDireCtux. Hayoris Bffice of Wman Servicea

Organlzational Afitlalior.:
I I

* Telephone Mumber. |41a.-3ga-':31u Frue Number I |

= Emgki: |Terry.lii=l'.e yEbalbimorecity.gow
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Application for Federal Assistance SF-424

* 8. Type of Applicant 1: Select Appllcant Typa:

C: City ot Township Governmenc

Typer of Applicant 2: Select AppiicAnt Ty

Type af Applicand 3: Seled Apglicant Type:

* Orher [apacliy):

* 0. Harna af Faderal Aganay:

|Departm£nt cf Housing aad lrban Davelopment

11. Caialag of Fadetal De e Analk MNumb

[1a-231 |
CFDA Tile:

Exargensy Solutiona Grant Program.

* 2. Funding Oppostunity Bumber:
S51TMEZ 40001

* Tl

Exergency Solutions frant Frogram fomula funds frem HUD.

13, Compatition IdentHicatian Humber:

I

Titke:

14, Arsas AHacted by Project (Clties, Counlias, Stalea, atc.k:

| [ Add Anachment | [ Detete Atmchment | | view Aliachment

* 15, Dascriptive THie of Applicant’s Project:

Frovides shaiter and/or assistanes %o heomelass parawns, dncluding sutzeach, hemeless prevention and
rapid rehousing,

Aliach supparting docomanis as spacifisd In ageccy [rsiructons.
Acd Atachments | | Detete Attachments | | wiew Attachments

Annual Action Plan
2017

OMB Control No: 2506-0117 (exp. 06/30/2018)

235



Application for Fadaral Assistance SF-424

1&. Conpresslanal Diatricts OF:

e r— s o

Atgach an addtional st af ProgramiPraject CGongressional Dismicts [ needed.
| [ 2d anechment | [ Detete Atmenmant | | view attachment_|

17. Propesad Projeck

* a Sarl Date: * b. End Dale:

18. Extimatad Funding (Sk

* &, Feteral 3,781, 204.00
= b. Applicant

“ ¢ Shete

"d. Local

PP /——==.
“{. Pregram icome

g TOTAL 3,781, 204, 0

" 19. i Applicetion Subject tv Reviaw By State Under Exscutive Drder 12372 Procese 7

D a. Thiz applleatian was made avallable Lo the Stals under the Execulive Order 12372 Process lor review on |:|
D b. Program is subject 1o E.C. 12372 but has nol been seleciad by the Siate for review.

B¢ & Progrem s not covered by E.C. 12372,

+ 20. h tha Applicant Dalinquont $n Any Fedaral Debt? (F *Yes,” pravida explanaficn In aftach }

[ ]es B e

IF*¥es*, prowde explanelon and attech

| | || Add Atachmeny | | Deteta Attachmant | | wiew anachment

z1. "By aigning this applicalon, | certify (1) w0 the slatements contzined In the Ket of cenicatlons™ and (2} that the atatermenie
hereln sra true, complele and accurste 1o ithe best of my knowledpe. | alse provide the required assumnces™ and agree 1o
comply with any resulting terms if | accept an award, | am aware that any false, Tkktiious, or Imudulent statements ar clalme may
subject me to crimlnal, clvil, or adminlstrailve penalthes. (U5, Code, Title 216, Saction 1001)

* | AGREE

" Tha Iist of cenlfications and essurences, or en Inkemet slt2 where you may obtan this list, |5 contelned in the anrauncement or Bpency
speciBc nsdrciiona

Autheorized Repressntative:

Prefoc B *Prsthome [rerzy |
ikl MName: I |

*LastMame: [aickey |

Sufix: | |
T Josvaccor, Mayor's office of Human Services |
* Talephona Murrb8® |410-3c06-7370 Fax Humbar l

* Ernail: E‘.l‘:::y,ﬂi.l:;ca vEpaltimorevity ..gov

* Blgnature of Avhonized Representstive: “'ﬁ7 * Drate Signed:
ik s W

/177

e
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CERTIFICATIONS

In accordance with ihe applicable siatutes and the regulations geverming the consolidated plan regulations,
the jurisdiction certifies that:

Affirmatively Further Fair Housing —The jurisdiction wili affirmatively further fair housing.

Uniform Relocation Act and Anti-displacement and Relocation Plan - It will comply with the
acquisition and relocation requiremenits of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended, (42 U.5.C. 4601-4655) and implementing regulations at 49
CFR Part 24. It has in effect and is following a residential anti-displacement and relocation assistance
plan required under 24 CFR Part 42 in connection with any activity assisted with funding under the
Community Development Blogk Grant or HOME programs.

Anti-Lobbying —To the hest of the jurisdiction's knowledge and belicft

1. Wo Federal appropriated funds have been paid or will be paid, by or an behalf of it, to any person for
influencing or attempting to influence an officer or employee of any agency, 2 Member of Congress,
an officer or employee of Congress, or an employes nfa Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan,
the entering inte of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement;

[

. If any funds other than Federal appropriated funds have been paid or will be paid ko any persan for
imfluencing or atlerpling W influence an officer or employee of any agency, & Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in coanection with this
Federal contract, grant, loan, or cooperative egreement, it will complete and subimit Standard Form-
LLL, "Disclosure Form to Repert Lobbying,” in accordance with its instructions; and

3. It will require that the language of paragragh 1 and 2 ol this anti-lobbying cemification be included in
the award documents for all subawards at all tiers (Including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements} and that all subrecipients shall certify and disclose
accordingly.

Authority of Jurisdlction —The censolidated plan is authorized under State and locul luw (as applicable)
and the jurisdiction possesses the legal authority to camry out the programs for which it is seeking funding.
in accordance with applicable HUD regulations.

Consistency with plan --The housing activities to be undertaken with Community Development Block
Grant, HOME, Emergency Sclutions Grant, and Housing Opportunities for Persons With AIDS funds are
consisient with the strategic plan in the jurisdiction’s consolidated plan.

Section 3 — [t will comply with section 3 of the Housing and Urban Development Act of 1968 (12 US.C.
17010} and implementing regulations at 24 CFR Part 135.

‘i“"TE?ZE;::%z, A S % VS 2

Michael Braverman Drata

Cemmissioner, Department of
llousing and Community Development
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Specific Community Bevelapment Black Grant Certifications

The Entitlement Communily certilkes thar:

Citizen Partictpalion ~ It is in full compliance and fellowing a detailed citizen participation plan that
satisfies the requirements of 24 CEFR %1.1035.

Community Development Plan — Its consolidated plan identifies community development and housing
needs and specifies both short-term and long-term community development objectives that that have been
developed in accordance with the primary objective of the CDBG program (i.e., the develapment of
viable urban communities, by providing decent housing and expanding economic opportunities, primarily
for persons of low and moderate fncome) and requirements of 24 CFR Parts 91 and 570,

Following a Plan — It is following a curtent consolidated plan thet has been approved by HUD.
Use of Funds -- 1t has complied with the following criteria:

1 Maximum Feasible Priority. With respect o activities expecied to be assisted with CDBG
funds, it has developed its Action Flan so as 1o give maximum feasible priority to activities which
benefit low- and moderate-income families or aid in the prevention or elimination of shims o
blight. The Action Plan may also include CDBG-assisted activities which the grantee certifies
are designed to meet other community development needs having particular urgency because
existing conditions pose a serious and immediate threat to the health or welfare of the community,
and ather financial resources are not available (see Optional COBG Centification).

2.0Overall Benafit. The agprepzte use of CDBG funds, including Seetion 108 guaranteed loans,
during program year(s) PY2015, PY 2016, PY2017 [a pericd specified by the grantee of one,
two, or three specific consecutive program vears], shall principally benefit persons of low and
moderate income in a manner that ensures that at least 70 percent of the amount is expended for
activities that benefit such persons during the designated period.

3.Special Assessments. It will not attempt 1o recover any capital costs of public improvements
assisted with CDBG funds, including Section 108 loan puaranteed funds, by assessing any
amount against properlies owned and aueupicd by persons of low and moderate income,
including any fee charged or aszessment made as a condition of obtaining access to such public
improvemenis.

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates ta the
capital costs of public improvements (assisied in part with CDBG lunds) financed from other
TEVETIUE SOUICES, an assessment or charge may be made against the property with respect to the
public improvements financed by a source other than CDBG funds,

In addition, in the case of properties owned and occupied by maderate-income {not low-income)
families, an assessment or charge may be made against the property for public improvements
financed hy a saurce ather than CDRG funds if the jurisdiction certifies that it lacks CDBG funds
to cover the assessment.

Annual Action Plan 238
2017

OMB Control No: 2506-0117 (exp. 06/30/2018)



Excessive Force — [t has adopied and is enforcing:

1. A policy prohibiting the use of excessive force by [aw enforcement apencies within its
jurisdiction against any individuals engaged in non-viclent civil rights demenstrations;
and

2. A policy of enforcing applicable State and local laws against physically barring entrance to

or exit fram a facility or location which is the subject of such non-violent civil rights
demonstrations within its jurisdiction.

Compliance with Anti-diserimination laws -- The grant will be condueled and administered in
conformity with title VI of the Civil Rights Act of 1964 (42 1].5.C. 20004} and the Fair Housing Aet (42
U.5.C. 3601-3612) and implemenling regulations,

Lead-Based Faint - lts activities concerning lead-bascd paint will comply with the requiremems of 24
LCFR Part 35, Subparts A, B, J, K and R.

Compliance with Laws — Tt will comply with applicable laws.

Michael Braverman Date

Commissioner, Departnent of
Housing and Community Development
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Specific HOME Certifications

The HOME participating jurisdiction certifies that:

Tcnant Based Rental Assistance — If it plans to provide tenant-based rental assisiance, the tenant-based
rental assistance is an essential element of its consolidated plan.

Eligible Activities and Costs - It is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR §892 205 through 52.209 and that it is not using and will not use HOME funds for
prohibited activities, as describad in §92.214.

Subsidy layering - Before committing any funds 10 a project, it will evaluate the praject in aceordance
with the guidelines that it adopts or this purpose and will not invest any more HOME funds in
combination with other Federal assistance than is necessary to provide affordable housing:

m € rxdot)
Michael Braverman Date

Commissicner, Department of
Housing and Community Development
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Emergency Solutions Grants Certlfications

The Emergency Solutions Grants Program recipient certifics thar:

Major rebabilitation/conversion/renovation — If an emergency sheltar's rehabilitation costs exceed 75
percent of the value of the building before rehabilitation, the recipient will maintain ihe building asa
shelter for homeless individuals and families for 2 minimum of 10 years after the date the building is first
eccupied by a homeless individual or family after the completed rehabilitation.

If the cost to convert a building into an emergency shelter exceeds 75 percent of the value of the building
afler conversion, the recipient will maintain the building as a shelter for homeless individuals and families
for a minimum of 10 years after the date the building is first oecupied by a homeless individual or family
after the completed conversion.

In all other cases whers ESG funds are used for renavation, the recipient will maintain the building as a
shelter for homeless individugls and families for a minimum of 3 years efter the date the building is first
accupied by a homeless individual or family after the completed renovation.

Essential Services and Operating Costs — [n the case of assistance involving shelter operations or
essential services related 1o street outreach or emergency shelter, the recipient will provide services or
shelter to homeless individuals and Tamilies for the period during which the ESG assistanee is provided,
without regard 1o a particular site or structure, so long the recipient serves the same type of persons (e.g.,
families with children, unaccompanied youth, disabled individuals, or victims ol domestic violenve) or
persons in the same geopraphic area.

Renovution — Any renovation carried out with ESG assistance shall be sufficient to ensure that the
building invelved is safe and sanitary.

Sopportive Services - The recipient will assist homeless individuals in ohtaining permanent housing,
appropriate supportive services (including medical and mental health weatment, vietim serviess,
counseling, supervision, and other services essential for achieving independent living), and ather Federal
State, local, and private assistance available for these individuals,

Matching Funds — The recipient will obtain maiching amounts required under 24 CFR 576.201.

Confidentiality — The recipient has established and is implementing procedures to ensure the
confidentiality of teeords pertaining to any individual provided family violence prevention or ireatment
services under any project assisted under the ESG propram, including protection against the release of the
address or location of any family violence shelter project, except with the written autherization af the

person responsible for the operation of that shelier.

Homeless Persons Involvement — To the maximum exteni practicable, the recipicnt will invalve,
through employment, volunteer services, or otherwise, homeless individuals and families in constructing,
renovating, maintaining, and operating facilities assisted under the ESG program, in providing services
assisted under the ESG program, and in providing services for cccupants of facilities assisted under the
Program.

Consolidated Flan — All activities the recipient undertakes with assistance under ESG are consistent with
its consolidated plan.
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Discharpe Policy - The recipient will establish and implement, to the maximum extent practicable and
where appropriate, policies and protoccls for the discharge of persons from publicly funded institutions or
systems of care (such as heahh care facilities, mental health facilities, foster care or other youth facilities,
of correction programs and institutions) in order to prevent this discharge from immediately resulting in
homelessness for these persons.

774419\ Gf76/17

Terry Hickey e’ Date

Director, Mayor's Office of
Hurnan Services
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Hounsing Opportunities for Persons With ATDS Certilications

The HOPMW A grantee certifies that:

Aciivities — Activities funded under the program will meet urgent needs that are not being met by
available public and private sources.

Building — Any building or strucnure assisted under that program shall be operated for the purpose
specified in the consolidated plan:

I. Fora period of not less than 10 years in the case of assistance involving new construction, substantial
rehabilitation, or acquisition of a facility,

2. Fora period of not less than 3 vears in the case of assistance involving nen-substantial rehabilitation
or repair of a building, or structure.

‘/O-éfi-’? Gle/iz

Terry Hickey” T R Dats

Dirgctar, Mayor's Office of
ITuman Services
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APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBY ING CERTIFICATION:

Lobhying Certification

This certification is a material representation of fact upon which relinnce was placed when this transaction
was made or entered into. Submission of this certification is 2 prerequisite for making or entering into this
transaction imposed by section 1352, title 31, 118, Code, Any person wha fails to file the required
certification shall be subject to a civil penalty of not less than 510,000 and not more than $100,000 for
each such failure,
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